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b= Agenda

Introductions

i e

WHY are we undertaking the BST Master Plan Update?
WHAT is involved in conducting a Master Plan Update?
WHERE are we in the Master Plan Process?

Other Project Issues
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Next Steps
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Introductions

Project Advisory Committee (PAC) Membership £ SIS

Mary Mortier (Councilor)
Joseph Slocum (City Manager)
Thomas Kittredge (BST Manager)
Sadie Lloyd (Asst. Planner)

Airport Advisory Committee James Truxes City of Belfast

Robert Dietz Federal Aviation
Airport Neighbors Donna Loomans Ralph Nicosia-Rusin

Michael McCarthy Administration (FAA)

Jay Foster (Pilot)

TBD MaineDOT Aviation Stacie Haskell

Aviation Rep

Business Rep Joshua Dickson Project Manager* James Miklas (ASG)
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Introductions

Purpose & Role of the PAC g DS <

Serve as project advisors to ensure the BST Master Plan Update
addresses the key issues facing the Airport today and into the
future.

* Attend 2-3 project meetings (including today)

* Serve as a liaison to constituents/interest group

* Provide technical input from perspective of constituency
 Review and comment on project work products
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Master Plan Purpose & Functions — T s

Purpose:

A comprehensive study that describes the short-, medium-, and
long-term development plans to meet future aviation demand.

Primary Functions:

« Sponsor’s strategy for the development (20 year) of the airport as required
by the FAA for future project funding. It should be updated every 7-10
years. (BST ALP Update Published 2008)

 Provide the framework to guide (and protect for potential) future airport
development that will cost-effectively satisfy current and future aviation
demand, while considering potential environmental and community factors.
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= MAINE AVIATION =g}

FINAL TECHNICAL REPORT
MAINE AVIATION SYSTEMS PLAN

City of
Beifast. Maine

Runway 15-33

Corridor
Analysis
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i TOTAL AIRPORT IMPACTS

Payroll $1.6M
390

T N

TOTAL STATEWIDE
IMPACTS

Jobs 19,381
Payroll $448M
5148
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Master Plan Objectives

« Document the issues that are considered/addressed at the time of the plan

« Justify the proposed development through the technical, economic, and
environmental investigation of concepts and alternatives.

 Graphic presentation of development and anticipated land uses in the
vicinity of the airport.

« Realistic implementation schedule, particularly the short-term capital
improvement program (CIP).

 Propose an achievable financial plan to support the implementation
schedule.

Innovative Alrport Development Speclalists nsG




Belfast Municipal Alrport

Alrport Master Plan
Phase Il

Master Plan Objectives g DS <

 Provide sufficient project definition and detail for subsequent
environmental evaluations that may be required

e Present a plan that adequately addresses the issues and satisfies local,
state, and Federal regulations.

¢ Document policies and future aeronautical demand to support municipal
or local deliberations on spending, debt, land use controls, and other
policies necessary to preserve the integrity of the airport and its
surroundings.

« Set the stage and establish the framework for a continuing planning
process.
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WHAT is involved in conducting a Master Plan?

-

Master Plan Process T T
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Implementation
Plan

Project Coordination

- PAC Meetings (2-3)

- Airport Commission (1)
- Public Meetings (1)

- City Council (1)
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Project - AMPU Report
Deliverables - ALP
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WHAT is involved in conducting a Master Plan?

Goals & Objectives RN

Typical Tasks:
* Project Definition and Scope

 Organizational Kick-off Meeting / Goals and Objectives
* Public Coordination Structure and Objectives

Inventory

Typical Data Collection:

« Existing Planning Data /Facilities Inventory / Socioeconomic Data
» Commercial Service Terminal Building Assessment

Existing Land Use and Zoning

* Airspace and NAVAIDS Inventory

Existing Finances
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Goals & Objectives RN

* No current Mission Statement or defined goals

» Maine Aviation Systems Plan Update goals:
< To promote an airport system that improves Maine’s quality of life by supporting health, welfare, and
safety-related services and activities.
« To have an airport system that adequately serves current and forecast demand.
« To encourage and recognize system airports that support aviation programs and outreach opportunities
in Maine.
« To provide for a safe airport system, as measured by compliance with applicable FAA standards.
« To advance a system of airports that is supportive of Maine’s economy, ensuring that the airport system
is matched to Maine’s socioeconomic and demographic characteristics.
« To protect and support an airport system that maintains the flexibility to respond to changes in future
needs in Maine, while considering the environment.
« To provide an airport system that is easily accessible from both the ground and the air.
» Other potentials:
« Enhance Safety and Security
« Preserve/Protect Investment in Airport
« Support Economic Growth of the Community
« Be aself-sustaining entity for the community
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Forecasts of Aviation Activity = i w

Typical Forecast Elements:
* 20-year forecast

* Based aircraft by mix

* Local and itinerant operations by aircraft type and mix
* Passenger enplanements

Military / instrument / flight training activities
Peak-hour operations

Last BST Forecasts approved 2008

*Must be approved by the FAA
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Demand/Capacity & Facility Requirements =t i w

Typical Tasks:
« Airfield Demand/Capacity Analysis

« Aircraft Operational Requirements

Design Standards Review/Evaluation

Airside Facilities Requirements Determination
Landside Facilities Requirements Determination

Alternatives & Recommended Plans

Typical Tasks:

» Goals review / setting

 Prepare development alternatives

* Recommended Development Plan and Program
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WHAT is involved in conducting a Master Plan?

Implementation Plan R T

Typical Tasks:
 Cost estimates

¢ Implementation Schedule
 Capital Improvement Plan (CIP)
« Financial plan

Project Deliverables

Products:
« Airport Layout Plan (ALP)

*Must be approved by the FAA
 Project Report
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Public Process Involvement R T

Effective Communication and Stakeholder Participations is the
Key Ingredient for any Successful Airport Master Planning Effort

BST Master Plan Communications Plan:
Project Advisory Committee (PAC)
Public Meeting/Workshop

Airport Committee Briefings

City Council Briefing

Website (posting project data)
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1.

Runway Corridor Analysis LI

Exploratory analysis to vet the potential for full AMPU — BST approached
by local business interests related to runway improvements.

Designed to answer the following questions:

¢ What are the current conditions at Belfast Municipal Airport?

e What is the projected runway length requirement for Runway 15-33?

¢ What are the reasonable alternatives for meeting the projected runway
length requirements for Runway 15-33 when considering the current
Airport operational and FAA regulatory environments?

Effort included Inventory, Forecast, partial Facility Requirements, &
Development Alternatives tasks from the Airport Master Plan process

Resulted in a Technical Memorandum — NOT FINAL CONCLUSIONS!
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Forecasts / Design Aircraft
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Forecasts / Design Aircraft

1.

Runway Design Code (RDC) (per FAA AC 150/5300-13A)
¢ Most demanding aircraft with 500+ annual operations

Aircraft Approach Category (AAC)

Approach
Category Approach Speed
A <91 knots
B 91 knots - < 121 knots
[} 121 knots - < 141 knots
D 141 knots - < 166 knots
E 166 knots or more
Aircraft Design Group (ADG)
Design
Group Wingspan Tail Height
| < 49 feet <20 feet
] 49 feet- <79 feet 20 feet - < 30 feet
1] 79 feet-< 118 feet 30 feet - < 45 feet
\" 118 feet- <171 feet 45 feet- <60 feet
\Y 171 feet - < 214 feet 60 feet - < 66 feet
Vi 214 feet - < 262 feet 66 feet - < 80 feet
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Runway Length Assessment

1.
2.

Part of Facility Requirements Master Plan task

FAA Methodology = 4,990 feet (existing = 4,000 feet)
Assessment Recommendation = 4,700 ft

< Coordination with operators, users, & regulatory agencies

« Planning/engineering analysis of existing conditions/facilities
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Runway Length Assessment

1. Part of Alternatives Development Master Plan task
« Nine (9) alternatives analyzed
« Recommended Alt minimizes impacts, remains on-airport, meets current &
projected operational requirements

e Concurrence with FAA, MaineDOT & operators

Belfast Municipal Alrport

Alrport Master Plan .

Other Project Issues

Potential Master Plan Issues

1. Safety Improvements (e.g. easements, obstruction removal, signage, wind socks,
security, etc.)

2. Taxiway A / Property Exchange

Airport Service Improvements (e.g. FBO, maintenance, fuel, flight training, etc.)

Long-term development plan (e.g. hangar development areas, surplus property, etc.)
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Next Steps

Upcoming Tasks =t i w

1. PAC input regarding AMPU Goals
« By September 22?
2. PAC input regarding Runway Corridor Analysis (technical memorandum)
« By September 22?
3. Produce AMPU chapters:
* Inventory
 Forecasts
e Facility Requirements
4. PAC Meeting #2
 Early-November?
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Questions & Comments

-~ wd i S

Thank You!

Primary Project Team Contact:

James Miklas
Airport Solutions Group
Cell: 617.320.0701
jmiklas@airportsolutionsgroup.com
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