

Regular Meeting #20 – April 15, 2025		Minutes
*These are “Action Only” minutes.  Video of comments may be found on recorded discs at City Hall or at www.cityofbelfast.org.HYPERLINK "http://www.cityofbelfast.org.*/"*

City of Belfast
Council Chambers-Belfast City Hall
Tuesday, April 15, 2025

6:00 p.m. Request to go into Executive Session on a Personnel Matter pursuant to 1 M.R.S.A. 405 (6) A.

Councilor Harkness, seconded by Councilor Bitely, made a motion to go into Executive Session on a Personnel Matter pursuant to 1 M.R.S.A. 405 (6) A at 6:00 p.m. This motion was approved, 4-0.


Councilor Dean, seconded by Councilor Bitely, made a motion to adjourn the Executive Session on a Personnel Matter pursuant to 1 M.R.S.A. 405 (6) A at 6:33 p.m. This motion was approved, 4-0.



6:30 p.m. Council Work Session with the Climate, Energy, and Utilities Committee.



                                       7:00 p.m. Regular Council Meeting



Regular Council Meeting No. 20


Public Hearing #1
Pursuant to Belfast Victualer License ordinance a public hearing will be held on April 15th, 2025, at 7:00 p.m. or as soon as possible thereafter in the Council Chambers at Belfast City Hall on the following applications for a Victualer License renewal, due to expire May 31, 2026.

Paul Dyer				d/b/a	AllPlay Bowling Center LLC
Douglas Johnson			d/b/a   Belfast Community Co-op
Bridget & Michael Bowen		d/b/a	Bowen’s Pizzeria & Deli LLC
Mac’s Convenience Stores     		d/b/a	Circle K #4707104
Mac’s Convenience Stores    	 	d/b/a	Circle K #4707011
Courtney Sanders			d/b/a	Daily Soup
Anthony Jacovino			d/b/a	Delvino’s Grill & Pasta House
Danny Costa				d/b/a	Dunkin Donuts (Belmont Ave)
Danny Costa				d/b/a	Dunkin Donuts (Starrett Drive)
Daniel Rock				d/b/a	Fon’s Kitchen
Crusty Crab				d/b/a	Front Street Pub
Moonbat LLC		           		d/b/a	Marshall Wharf Brewing Co.
Shawna Aitken			d/b/a	Nautilus Seafood & Grill
Wind Tracy				d/b/a	Satori Belfast
Lexa & Nat Clifford			d/b/a	The Alden House Inn
Traci Mailloux			d/b/a	Traci’s Diner
Michael Casby			d/b/a	Trillium Events, INC.
Waldo County Shrine 	           		d/b/a	Waldo County Shrine Club
Dennis Fuller				d/b/a	Wasses Hot Dogs
Raymond Young			d/b/a	Young’s Lobster Pound


Mayor Sanders asked for proponents and opponents and hearing none declared the hearing closed.



Public Hearing #2
Pursuant to Belfast Bed & Breakfast License Ordinance a public hearing will be held on April 15th, 2025, at 7:00 p.m. or as soon as possible thereafter in the Council Chambers at Belfast City Hall on the following applications for a B&B Class 1 or 2 licenses to expire May 31, 2026.

Lexa & Nat Clifford			d/b/a	The Alden House


Mayor Sanders asked for proponents and opponents and hearing none declared the hearing closed.




1. Call to order 

1. Present: Mayor Eric Sanders, Councilors Mary Mortier, Neal Harkness, Chris Bitely, Paul Dean; City Manager Erin Herbig and Deputy City Manager Manda Cushman. 

Absent: Councilor Brenda Bonneville.

3) Pledge of Allegiance 

4) Adoption of the agenda 

Councilor Harkness, seconded by Councilor Dean, made a motion to adopt the agenda. This motion was approved, 4-0.


5) Acceptance of the minutes

Regular Council Meeting of April 1, 2025.

Councilor Bitely, seconded by Councilor Mortier, made a motion to accept the minutes from the Regular Council Meeting of April 1, 2025. This motion was approved, 4-0.



6) A. Open to the public
	
The City Council received no emails and no postal mail prior to noon today, which if received, would be shared with Council before the start of the Council meeting to be included as part of the Open to the Public.

No public comments.


    B. Organization and Department Reports

City Manager Erin Herbig reminded the public that non-emergency facilities will be closed on Monday, April 21st in recognition of Patriots’ Day and discussed inviting the School Board and Superintendent to discuss the proposed school budget with the Council on April 29th where the Council has a Work Session scheduled to discuss Council Priorities.

The City Council unanimously agreed to have the April 29th Work Session start with a discussion with the School Board and following have a discussion on Council Priorities.


7) Communications

Councilor Harkness discussed new social media platforms.

Mayor Sanders discussed the protest planned for this Saturday at 12PM starting at Steamboat Landing Park and walking along the Harbor Walk.


8) Old Business and City Committee Reports

No comments.


9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve the following Victualer License renewals, due to expire May 31, 2026:

Paul Dyer				d/b/a	AllPlay Bowling Center LLC
Douglas Johnson			d/b/a   Belfast Community Co-op
Bridget & Michael Bowen		d/b/a	Bowen’s Pizzeria & Deli LLC
Mac’s Convenience Stores     		d/b/a	Circle K #4707104
Mac’s Convenience Stores     		d/b/a	Circle K #4707011
Courtney Sanders			d/b/a	Daily Soup
Anthony Jacovino			d/b/a	Delvino’s Grill & Pasta House
Danny Costa				d/b/a	Dunkin Donuts (Belmont Ave)
Danny Costa				d/b/a	Dunkin Donuts (Starrett Drive)
Daniel Rock				d/b/a	Fon’s Kitchen
Crusty Crab				d/b/a	Front Street Pub
Moonbat LLC		           		d/b/a	Marshall Wharf Brewing Co.
Shawna Aitken			d/b/a	Nautilus Seafood & Grill
Wind Tracy				d/b/a	Satori Belfast
Lexa & Nat Clifford			d/b/a	The Alden House Inn
Traci Mailloux			d/b/a	Traci’s Diner
Michael Casby			d/b/a	Trillium Events, INC.
Waldo County Shrine 	           		d/b/a	Waldo County Shrine Club
Dennis Fuller				d/b/a	Wasses Hot Dogs
Raymond Young			d/b/a	Young’s Lobster Pound

B. Request to approve the following applications for a B&B Class 1 or 2 licenses to expire May 31, 2026:

Lexa & Nat Clifford			d/b/a	The Alden House

C. [bookmark: _Hlk163660953]Request to approve an Incorporated Civic Organization License for Launchpad for the annual All Roads Music Festival on May 16 and May 17, 2025, from 11:00 a.m. to 11:00 p.m. located at 143 Church Street, Belfast, Maine.

D. [bookmark: _Hlk159923259]Request to approve an application by Trillium Events, INC d/b/a Trillium Caterers/Trilly located at 62 Little River Dr., Belfast, Maine for a renewal Malt, Spirituous, and Vinous Qualified Caterer liquor license.

E. [bookmark: _Hlk195003564]Request to approve an application by Lisa Mosher d/b/a Dockside Family Restaurant located at 30 Main Street, Belfast, Maine for a renewal Malt, Spirituous, and Vinous Restaurant (Class A) liquor license.

F. [bookmark: _Hlk154500659][bookmark: _Hlk195005382]Request to approve an application for Game of Chance (Tournament Game - Poker) for Randall Collins Memorial VFW Post 3108 located at 34 Field Street, Belfast, Maine on Sunday, April 27, 2025, starting at 1:00 p.m.

G. Request to approve a Facility Use Application by the Belfast Lions Club for use of City streets for the annual Kilted Canter 5K road race on Saturday, July 19, 2025, starting at 8:30 a.m. beginning at the Belfast Area High School.

H. Request to approve a Facility Use Application by Krissy Jackson and Mike Hurley for the annual Keeping Belfast Maine Beautiful roadside clean-up event on Saturday, May 10, 2024, from 7:00 a.m. to 2:00 p.m. which includes the closure of High Street from Vine Street (Belfast Variety) to Head of Tide, from 7:00 a.m. to 8:00 a.m. for safety.

Councilor Mortier, seconded by Councilor Dean, made a motion to approve the Consent Agenda. This motion was approved, 4-0.



10) Business

A) Request by the Belfast Garden Club to adopt a proclamation honoring Arbor Day.
Carol Herwig member of the Belfast Garden Club presented the draft proclamation honoring Arbor Day and invited the Council to the Arbor Day tree planting at Belfast City Park on Friday, April 25th at 10AM.
Councilor Dean, seconded by Councilor Harkness, made a motion to adopt a proclamation honoring Arbor Day. This motion was approved, 4-0.

Mayor Sander read the proclamation.

B) Request from the Facilities and Maintenance Director to authorize required upgrades to the heating and cooling systems at City Hall.

Facilities and Maintenance Director Norman Gilmore and City Manager Erin Herbig reviewed the request to authorize required upgrades to the heating and cooling systems at City Hall.

Councilor Mortier, seconded by Councilor Bitely, made a motion to authorize the required upgrades to the heating and cooling system at City Hall totaling $152,400.00 as part of the FY2025-26 Capital Improvement Plan, enter into a contract to secure these services, and authorize the City Manager to sign all necessary contracts required. This motion was approved, 4-0.



C) Request from the Cemetery Superintendent for authorization to expend up to $12,896.00 for a zero-turn mower.

Cemetery Superintendent Leigh Wilcox reviewed the request to expend up to $12,896.00 for a zero-turn mower.

[bookmark: _Hlk195520506]Councilor Mortier, seconded by Councilor Harkness, made a motion to expend up to $12,896.00 for a zero-turn mower from Bradstreet’s Lawn and Garden out of Brewer from the Cemetery Equipment Capital Reserve Account #630-537. This motion was approved, 4-0.


D) Request from the Economic Development Director to approve April 1, 2024, through March 31, 2025, Tax Year Annual Reports for the Wight Street, School Street, and 115 Congress Street Affordable Housing Development and Tax Increment Financing Districts.

Economic Development Director Thomas Kittredge reviewed the request to approve April 1, 2024, through March 31, 2025, Tax Year Annual Reports for the Wight Street, School Street, and 115 Congress Street Affordable Housing Development and Tax Increment Financing Districts.

Councilor Mortier, seconded by Councilor Harkness, made a motion to approve the Annual Report for Tax Year April 1, 2024 - March 31, 2025 for the Wight Street Affordable Housing Development and Tax Increment Financing District; approve the Annual Report for Tax Year April 1, 2024 - March 31, 2025 for the School Street Affordable Housing Development and Tax Increment Financing District; approve the Annual Report for Tax Year April 1, 2024 - March 31, 2025 for the 115 Congress Street Affordable Housing Development and Tax Increment Financing District; and authorize the Economic Development Director to submit these approved reports to MaineHousing. This motion was approved, 4-0.




E) Request by the Economic Development Director to accept an awarded Assistance to Firefighters Grant and to authorize the issuance of one or more Requests for Bids (RFBs).
Economic Development Director Thomas Kittredge reviewed the request to accept an awarded Assistance to Firefighters Grant and to authorize the issuance of one or more Requests for Bids.

Councilor Mortier, seconded by Councilor Harkness, made a motion to accept the awarded Assistance to Firefighters Grant; authorize the issuance of a Request for Bids for the purchase and installation of two power lift systems to be installed in the Ambulance Department’s existing two ambulances; authorize the issuance of a Request for Bids for the purchase of 22 SCBAs, 22 compatible face masks, 1 Rapid Intervention Team Pack, 1 60-minute bottle for the Rapid Intervention Team Pack, 22 sets of storage brackets and hardware, and vendor-provided training for appropriate use; and authorize the issuance of a Request for Bids for the purchase and installation of a power lift system to be installed in the Ambulance Department’s under-construction ambulance, or if permitted by FEMA, to request a cost estimate from a single vendor. This motion was approved, 4-0.





F) Request by the Airport Manager to authorize a project contract with McFarland Johnson for Fuel Farm Jet-A Reimbursement Project Administration and to authorize the submission of a FAA grant reimbursement.  

Airport Manager Kenn Ortmann reviewed the request to authorize a project contract with McFarland Johnson for Fuel Farm Jet-A Reimbursement Project Administration and to authorize the submission of a FAA grant reimbursement.  

Councilor Dean, seconded by Councilor Harkness, made a motion to enter into a project contract with airport engineering consultant McFarland Johnson for "Fuel Farm Jet-A Reimbursement Project Administration"; authorize the City Manager to take all actions necessary to execute the contract and submit the FAA grant application for reimbursement of total project costs in the amount of $439,000; and authorize the expected 2.5% local match in the amount of $10,975 to be taken from Account #640-595, Airport Runway Capital Reserve. This motion was approved, 4-0.




G) Request from the Finance Director to release income funds from the Carolyn Crosby Trust Fund to the Belfast Area High School.
City Manager Erin Herbig briefly reviewed the request to release income funds from the Carolyn Crosby Trust Fund to the Belfast Area High School.
Councilor Mortier, seconded by Councilor Bitely, made a motion to authorize the release of income funds in the amounts of $5,338.82 for 2023 and $5,960.09 for 2024 from the Carolyn Crosby Trust Fund to Belfast Area High School. This motion was approved, 4-0.


[bookmark: _Hlk195518702]H) Request from the Finance Director and City Attorney for approval of a Municipal Quitclaim Deed for 165 Swan Lake Ave.
City Manager Erin Herbig briefly reviewed the request to approve of a Municipal Quitclaim Deed for 165 Swan Lake Ave.
Councilor Mortier, seconded by Councilor Harkness, made a motion to the municipal quitclaim deed for 165 Swan Lake Avenue, Tax Map 23, Lot 16; authorize the City Manager to sign and record the deed with the Waldo County Registry of Deeds. This motion was approved, 4-0.


G) Signing of Council Orders and housekeeping items.
Council Order #47 Signed by Councilor Mortier Ordered That:
The City Manager and the City Treasurer are authorized to expend up to $12,896.00 for a zero-turn mower from Bradstreet’s Lawn and Garden out of Brewer for the Cemetery Department. With funding to come from the Cemetery Equipment Capital Reserve Account #630-537. (Approved on April 15, 2025)


Council Order #48 Signed by Councilor Dean Ordered That:
The City Manager and the City Treasurer are authorized to expend up to $10,975 as the expected 2.5% local match for the FAA grant Fuel Farm Jet-A Reimbursement Project.  Funding is to be taken from Account #640-595, Airport Runway Capital Reserve. (Approved on April 15, 2025)


Council Order #49 Signed by Councilor Mortier Ordered That:
The City Manager and the City Treasurer are authorized to release income funds in the amounts of $5,338.82 for 2023 and $5,960.09 for 2024 from the Carolyn Crosby Trust Fund to Belfast Area High School. (Approved on April 15, 2025)

11) Open to the Public

			      	No public comments.



12) Communications

Councilor Harkness briefly described what taking a LifeFlight is like.



13) Adjourn
 
Councilor Harkness, seconded by Councilor Bitely, made a motion to adjourn at 7:44 p.m. This motion was approved, 4-0.







AMANDA CUSHMAN, BELFAST MAINE
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