CITY OF BELFAST

131 Church Street

3

E

Belfast, Maine 04915
Erin Herbig E-mail: citymanager@cityofbelfast.org
City Manager , Tel: (207) 338-3370 ext. 110

Fax: (207) 338-2419

=

QM MANAGER’S REPORT

Beliast City Council Meeting
Tuesday, March 4, 2025

6:00 p.m. Request to go into an Executive Session on a Personnel Matter pursuant to 1 M.R.S.A.
405 (6) A.

7:00 p.m. Regular Council Meeting

TO: Mayor Eric Sanders and Honorable Members of Belfast City Council
FROM: Erin Herbig, City Manager

DATE: Thursday, February 27, 2025

Agenda ltems:

10-A Request from the Director of Planning and Codes to appoint Jaime Whiting of Belfast

as the Administrative Assistant for the Belfast Planning and Codes Department.

The City of Belfast advertised the position of Administrative Assistant for the Planning and
Codes Office beginning on January 14, 2025. Applications were accepted until February 5, 2025.

The City received thirty-seven applications.




On February 12, 2025, the Administrative Assistant Hiring Committee held first-round
interviews with nine well qualified candidates, narrowing it down to six candidates for the
second round of interviews on February 25, 2025. The Administrative Assistant Hiring
Committee was composed of Director of Planning and Codes Bub Fournier, HR Administrator

Nancy Driscoll and me.

The hiring committee unanimously selected the final candidate and recommends the City
Council appoint Jaime Whiting of Belfast as the Administrative Assistant for the Planning and

Codes Department.

Ms. Whiting has worked in healthcare administration for HealthReach Community Health
Centers in Waterville, and most recently as administrative support for Action Facilities
Management in Augusta. She brings with her experience in customer service, data tracking and

organization skills.

This position provides support for day-to-day operations of the Planning and Codes Department,
works effectively with the City’s Planning and Codes staff, City Departments, City Committees,
and provides customer service to the public seeking information regarding development projects
and permits. I am confident Ms. Whiting, if appointed, will serve our community and the

department well.

If approved by the City Council, City staff request that a motion is made to appoint Jaime
Whiting of Belfast as the Administrative Assistant for the Belfast Planning and Codes

Department,

Please sce the attached employment ad, job description and application (10-A) from Director of
Planning and Codes Bub Fournier explaining the request. Director Fournier will be at the

meeting to present, introduce Ms. Whiting to the community, and answer any questions.




10-B Presentation on the Belfast Park Project by the Belfast Rotary and request to submit

a Land and Water Conservation Grant Application.

Over the last year, the Parks and Recreation Director and I have been working with the Belfast
Rotary Club to establish a location for their Rotary Legacy Project—celebration 100 years of the
Belfast Rotary Club. The Club wanted to construct a modern playground with accessible access
and features. Replacing the aging playground at Belfast City Park was determined to be a great
fit.

In 2024, the Belfast Rotary Club presented the project at a Regular Council Meeting to review
their custom playground design concept. Since then, the Playground Committee has worked
through additional costs outside of the purchase of the playground, including surfacing, site
development/site preparation costs, estimates for an accessible route to the playground, and any

updates needed for the bridge work.

Through discussion, it was determined that combining this playground project with the
replacement of the City Park bathrooms, would provide a stronger grant application. The
Playground Committee reviewed this proposal with Rotary Club Leadership and all agreed that
they would fundraise toward a goal of $230,000 which covers the majority of the playground and

surface purchases and installation costs.

The proposed grant application is for $500,000 to the Land Water Conservation Fund (LWCF)
with a $500,000 match. The match would include $230,000 from the Belfast Rotary Club,
leaving $270,000 in funding match from the City of Belfast, which could include in-kind

donations.

If approved by the City Council, City staff recommend a motion be made to submit a grant
application to the Land Water Conservation Fund (LWCE) by the grant deadline of June 27,
2025, for $500,000 and to authorize the grant match. If approved, the City match up to $270,000
would be included in the FY25-26 Capital Improvement Plan.

Please see the attached memo (10-B) from Parks and Recreation Director Pam Salokangas
explaining the request in further detail. Director Salokangas, along with representatives from the

Belfast Rotary, will be at the meeting to present and answer any questions.




10-C Request by the Parks and Recreation Director to install a memorial at the Belfast Dog
Park.

The Belfast Parks and Recreation Department was approached in early January by a local artist
for a donation of a Dog Memorial for the Belfast Dog Park. Gary Cooper’s artistic work includes

several bronze memorials across the State of Maine.

The recommended location of the memorial is set to be outside of the Belfast Dog Park entrance
gate off to one side of the sidewalk. Mr. Cooper will invest personal funds in the granite plinth
and the delivery costs. It is recommended that Parks and Recreation staff handle preparing the

site, pouring the concrete, and setting the plinth onto the concrete base.

The request has been reviewed by the Friends of Belfast Parks and the Parks, Trails and

Recreation Committee and is supported and recommended by both.

If approved by the City Council, a motion is recommended to accept the donation of a Dog
Memorial for the Belfast Dog Park and authorize City staff to work with Mr. Cooper for the

coordination and installation of this project this spring.

Please see the attached memo, photos, and design and installation renderings (10-C) from Parks
and Recreation Director Pam Salokangas explaining the request in further detail. Director

Salokangas will be at the meeting to present and answer any questions.

10-D Council discussion regarding City Park Tennis Court Reservation Policy.

At the January 7'%, 2025, Regular Council Meeting, Parks and Recreation Director Pam.
Salokangas presented a revised reservation fee policy, which included reservations for the City

Park Tennis Courts, that were discussed, amended and approved at that meeting.




Pages five through seven of the Belfast Parks and Recreation Department 2025 Fee Policy
outlines the current Court Reservation Policies which include tennis court, pickleball court and

basketball court scheduling and fees.

Since the approval of the policy, the Parks and Recreation Director has met with several tennis
enthusiasts on this issue to better understand their concerns. As a change to the policy requires
City Council authorization, Parks and Recreation Director Pam Salokangas will be present to

discuss the policy and potential options should the Council choose to update to the policy.

Please see the attached fee policy (10-D) from Parks and Recreation Director Pam Salokangas:
explaining the request in further detail. Director Salokangas will be at the meeting to present and

answer any questions.

10-E Presentation on proposed amendments to the City Code of Ordinances, regarding a

Transitional Housing Facility at 23 Mill Lane, the United Methodist Church.

At the Regular Council Meeting on Jan. 7, 2025, the City Council discussed a proposed
Transitional Housing Facility to be located at 23 Mill Lane, the United Methodist Church. The
project’s supporters, the Midcoast Maine Homeless Coalition, were given specific questions to
address at the Council’s next regular meeﬁng on Jan. 21, 2025. At that time, the Council directed
City staff to begin work on the necessary ordinance amendments to include allowance of the

proposed facility for Planning Board Review.

On Jan. 22, 2025, the Planning Board reviewed necessary changes to the City Code to facilitate
the proposed Transitional Housing Facility at 23 Mill Lane. The Board reached consensus on
most of the standards that staff identified, including the potential requirement of an annual City
License for any Transitional Housing Facility. Additionally, a requirement to submit a

description of how the bathrooms might function for any Transitional Housing Facility has been




included with the proposed performance standards for this use in the draft language was added

following feedback from the State Fire Marshall’s Office.

This amendment involves four different Chapters of the City Code and would allow a
Transitional Housing Facility at one specific property, 23 Mill Lane, with Planning Board

approval.

No City Council action is needed for this agenda item as this is strictly a presentation regarding

the proposed amendments.

Please see the attached memo and proposed amendments (10-E, F and G) from Director of Code
and Planning Bub Fournier explaining the request in further detail. Director Fournier will be at

the meeting to present.

10-F Public Hearing on proposed amendments to the City Code of Ordinances, regarding a

Transitional Housing Facility at 23 Mill Lane, the United Methodist Church.

NOTICE OF PUBLIC HEARING
BELFAST CITY COUNCIL
PROPOSED AMENDMENTS TO
CITY CODE OF ORDINANCES

The Belfast City Council, at its meeting of Tuesday March 4th, 2025, beginning at 7:00 pm in
the Belfast City Hall Council Chambers, located at 131 Church Street, Belfast, ME 04915, shall
conduct a public hearing and First Reading on proposed amendments to the City Code of
Ordinances, Chapter 14 Businesses, Chapter 66 Definitions, and Chapter 102 Zoning. The
proposed zoning amendments include changes in the City Ordinance to accommodate Planning
Board review of a new use, a Transitional Housing Facility, through a Special Use Area
designation of 23 Mill Lane, the United Methodist Church, located in the Qutside Rural 2 zoning
district. The public hearing will be conducted in person at City Hall and can be streamed on the
City website at www.cityofbelfast.org.

The City of Belfast encourages persons who may be affected by the proposed amendments to
offer comments to the City Council. The Council is accepting comments in the following ways:




1) Submit written comments by 12 noon on March 4th, 2025, by email to
directorplanning@cityofbelfast.org. This is the preferred method to submit comments.

~ 2) Submit written comments by 12 noon on March 4th, 2025, by letter to: City of Belfast,
Planning and Codes Dept, 131 Church Street, Belfast ME 04915,

3) Submit oral comments in person during the public hearing portion of the meeting.

The amendments that the City is considering can be found on the city website,
www.cityofbelfast.org, reference Planning and Codes. A copy of the proposed amendments is
also available for inspection in the Planning and Codes Department offices during normal
business hours, 7:00am — 6:00pm, Monday-Thursday.

Questions regarding the proposed amendments can be directed to the Planning and Codes
- Department offices, 338-3370 x 125, or by email to Bub Fournier, Director of Planning and
Codes, directorplanning@cityofbelfast.org.

All interested persons are invited to participate in the public hearing and will be given an
opportunity to be heard at that time. If any written or emailed comments have been submitted
prior to the public hearing as referenced in the notice, the Director of Code and Planning will

present them at this time,

No City Council action is needed for this agenda item as this is strictly a public hearing
regarding proposed Ordinance Amendments regarding a proposed Transitional Housing Facility

at 23 Mill Lane, the United Methodist Church.

Please see the attached memo and proposed amendments (10-E, F and G) from Director of Code

and Planning Bub Fournier explaining the request in further detail.

10-G First Reading on proposed amendments to the City Code of Ordinances, regarding a

Transitional Housing Facility at 23 Mill Lane, the United Methodist Church.

This is a First Reading. At this time, the City Council may discuss, amend, table, or approve the

First Reading of the proposed amended ordinance.




If approved by the City Council, Director of Code and Planning Bub Fournier recommends that a
motion is made to approve the First Reading of proposed amendments to the City Code of
Ordinances regarding a proposed Transitional Housing Facility at 23 Mill Lane, the United
Methodist Church, and to schedule the Second Reading and Public Hearing for an upcoming
Regular City Council Meeting.

Please sec the attached memo and proposed amendments (10-E, F and G) from Director of Code
and Planning Bub Fournier explaining the request in further detail. Director Fournier will be at

the meeting to answer Council questions.

10-H Presentation on proposed amendments to the City Code of Ordinances, Residential 5
and Residential 6 Zoning District Map adjustment to accommodate increased housing

opportunities.

The Residential 5 and Residential 6 zoning districts were created in 2022 as part of the

comprehensive Outside Rural Ordinance Amendments.

In 2022, the Planning Board sought ways to increase housing opportunities and identified the
area along Robbins Road as having the potential for additional housing because it was served by
City sewer and consisted of many smaller lots. The Board identified the potential for increased
housing, including multi-family dwellings, in this area with the creation of the Residential 5
zoning district. The City Council adopted the new multi-family and flex housing standards for
the east side (away from the water) of Robbins Road only due to Shoreland Zoning Restrictions.
Additionally, the Planning Board proposed, and the City Council adopted, no changes for multi-

family or flex housing development Regarding the Residential 6 zoning district.

The current proposal is unanimously supported by the Planning Board concurrent with the duly
noticed public hearing on January 8, 2025. Staff had brought the proposal to the Board after

discussions with the subject property owner in regard to increasing housing opportunities. The




proposal includes a minor reconfiguration of the Residential 5 and 6 zoning districts to facilitate
increased housing opportunities. In the proposal, 3 parcels identified as Map 18 Lots 48, 49, and
50, would be rezoned from Residential 5 to Residential 6. This proposed map amendment would
allow the potential for additional housing in the form of either multi-family housing or a “flex

housing” approach.

No City Council action is needed for this agenda item as this is strictly a presentation regarding

the proposed amendments.

Please sec the attached memo and proposed amendments (10-H, I and J) from the Director of
Code and Planning Bub Fournier explaining the request in further detail. Director Fournier will

be at the meeting to present.

10-1 Public Hearing on proposed amendments to the City Code of Ordinances, Residential
S and Residential 6 Zoning District Map adjustment to accommodate increased housing

opportunities.

NOTICE OF PUBLIC HEARING
BELFAST CITY COUNCIL
PROPOSED AMENDMENTS TO
CITY CODE OF ORDINANCES

The Belfast City Council, at its meeting of Tuesday March 4th, 2025, beginning at 7:00 pm in
the Belfast City Hall Council Chambers, located at 131 Church Street, Belfast, ME 04915, shall
conduct a public hearing and Second Reading on proposed amendments to the City Code of
Ordinances, Chapter 102 Zoning. The proposed zoning amendments for consideration include
the modification of the boundary of the Residential 5 and Residential 6 zoning districts to
support increased housing opportunities. The public hearing will be conducted in person at City
Hall and can be streamed on the City website at www.cityofbelfast.org.

The City of Belfast encourages persons who may be affected by the proposed amendments to
offer comments to the City Council. The Council is accepting comments in the following ways:

1) Submit written comments by 12 noon on March 4th, 2025, by email to
directorplanning@cityofbelfast.org. This is the preferred method to submit comments.




2) Submit written comments by 12 noon on March 4th, 2025, by letter to: City of Belfast,
Planning and Codes Dept, 131 Church Street, Belfast ME 04915.

3) Submit oral comments in person during the public hearing portion of the meeting.

The amendments that the City is considering can be found on the city website,
www.cityofbelfast.org, reference Planning and Codes. A copy of the proposed amendments is
also available for inspection in the Planning and Codes Department offices during normal
business hours, 7:00am — 6:00pm, Monday-Thursday.

Questions regarding the proposed amendments can be directed to the Planning and Codes
Department offices, 338-3370 x 125, or by email to Bub Fournier, Director of Planning and
Codes, directorplanning(@cityofbelfast.org.

All interested persons are invited to participate in the public hearing and will be given an

opportunity to be heard at that time.

Please see the attached memo and proposed amendments (10-H, T and J) from the Director of

Code and Planning Bub Fournier explaining the request in further detail.

10-J Second Reading on proposed amendments to the City Code of Ordinances, Residential
5 and Residential 6 Zoning District Map adjustment to accommodate increased housing

opportunities.

This is & Second Reading. At this time, the City Council may discuss, amend, table, or approve the

Second Reading of the proposed amended ordinance.

If approved by the City Council, Director of Code and Planning Bub Fournier recommends that a
motion is made to adopt the proposed Ordinance Amendment consisting of a map amendment to
the Residential 5 and Residential 6 zoning districts in support of housing opportunities as

presented.




Please see the attached memo and proposed amendments (10-H, I and J) from the Director of Code
and Planning Bub Fournier explaining the request in further detail. Director Fournier will be at the

meeting to answer any questions.

10-K Request by the Economic Development Director to authorize the issuance of a
Request for Responses for Architectural and Engineering Services for a proposed Public

Safety Building.

The City of Belfast has been laying the groundwork for a proposed Public Safety Building, one
that will serve as a unified home for Ambulance, Fire, and Police Departments, replacing these
departments’ current facilities. The City expects to be able to locate this new facility at 273 Main
Street, home of the current Fire and Ambulance Department as it is best located for emergency

response.

The City Council has previously authorized and completed a boundary and topographic survey,
phase I environmental site assessment, phase Il environmental site assessment, and an
environmental media management plan. At the January 16, 2024, Regular Council Meeting, the

City Council authorized a site fit plan for this project.

The next stage along this project’s path is for the City to hire an entity that will begin the design

~ of this Public Safety Building and its related site improvements.

The Public Safety Building Committee met on Monday, February 24th for a final review of the
site fit plan and to review a draft Request for Responses for architect/engineering services. The
Committee is comprised of Councilor Dean, Councilor Mortier, Chief Cormier, Chief Richards,
Planning and Codes Director Bub Fournier, Economic Development Director Thomas Kittredge

and me.




The Public Safety Building Committee recommends the issuance of the attached Request for
Responses for Architectural and Engineering Services for a City of Belfast Public Safety

Building at this time.

If approved by the City Council, Economic Development Director requests that a motion is made
to authorize the issuance of a Request for Responses for Architectural and Engineering Services

for a City of Belfast Public Safety Building on March 5th, 2025.

If approved, City staff would post this request on its website’s bid module, as well as emailing it
directly to a list of entities who have been identified to have performed this type of work on these
types of projects. The submission deadline for responses would be 12:00pm local time on
Monday, March 31st, 2025, and a recommended selection from the Committee would be

presented to the City Council at their meeting of April 15th, 2025.

Please see the attached memo (10-K) from the Economic Development Director Thomas Kittredge
explaining the request in further detail. Director Kittredge will be at the meeting to present and

answer any questions.

10-L Council discussion regarding downtown sidewalk snow removal.

A downtown business owner recently reached out to the City Council regarding consideration of
the City assuming all responsibility of snow removal of all downtown sidewalks, rather than the
current shared responsibility between the City and local business owners. Following this

communication, Councilor Bitely requested this item be placed on the agenda for discussion.

Currently, Section 50 — 72 of the City Code of Ordinances reads as follows:




“Sec. 50-72 Removal from roofs and sidewalks

(a) The owners of all buildings with sloped roofs from which snow and ice may fall upon a
public sidewalk or public way are required to take appropriate measures to protect persons and

property from injury or damage occurring from such snow or ice falling from the roof.

(b} The tenants, occupants, or persons having the care of any building adjacent to public
sidewalk, or if there is no tenant, the occupant or other person having care of such buildings, or
the owner thereof, shall within a reasonable time after snow ceases to fall in the daytime, and
before 10:00 am in the morning on the first business day after a fall of snow in the night, cause to
be removed from the sidewalks so much of the snow and ice, as will create a reasonable passage
sufficient for pedestrian traffic. If he fails to do so, the Highway Department may have such
snow and ice removed, and such Tenant, Occupant, Custodian, or Owner of such building,
whose duty it is, under this section, to remove such snow shall reimburse the City for all sums

paid and expenses incurred by the Highway Department.”

Each year a snow removal reminder letter is distributed to all tenants, property managers, and
owners of downtown property ahead of the first snowfall, by the City Manager, regarding the
obligation to clear sidewalks in front of their property. The City is responsible for all other

sidewalks in front of City owned buildings, intersections, nodes, and sidewalks outside of the

downtown.

As this requirement is outlined within the City’s Ordinances the only way to change that would

be to amend the ordinances, which only the Belfast City Council has the authority to do.

If the Council determines an ordinance change is necessary at this time, it will require an
ordinance amendment which would require public notice, first and second reading, and public

hearings.
Please see the attached map (10-L) which indicates the location of sidewalks in Belfast.

Public Works Foreman Steve Warman and I will be available to answer any questions.




10-M Council discussion on the composition of the Waldo County Budget Committee.

Northport Town Administrator James Kossuth reached out on behalf of the Town of Northport for
City support of a change to state statute that would expand the eligibility requirements for members
of the Waldo County Budget Commitiee. Councilor Mortier currently serves as a member of the

Waldo County Budget Committee.

Currently, only municipal officers are eligible to serve on the committee and Northport seeks to
expand eligibility. Please see the attached draft amendments to state statutes provided that propose
cligibility expansion of the Waldo County Budget Committee to include either municipal officials,

rather than municipal officers, or any resident that is at least 18 years old.

Waldo County Commissioners are divided regarding their support regarding a change in eligibility

and members of the state delegation appear interested in the concept.

Administrator Kossuth is seeking Belfast City Council support for expanded eligibility, and if
- supported, to send a letter to the Waldo County Commissioners and members of the State

Legislative Delegation indicating that support.
Please sce the attached chart (10-M) provided by Administrator Kossuth showing the budget

committee eligibility standards for all Maine counties, and several draft legislative-documents. I

will be available to answer any questions.

10-N Signing of Council Orders

This past weekend, Belfast’s 5th Annual Ice Festival, hosted by Our Town Belfast, was a

glittering success.




- With over twenty-five ice sculptures displayed all over town, neighbors and tourists alike were
out in droves to enjoy this wonderful winter tradition. Business owners were overwhelmed by

the welcome flood of Mainers itching to get out and about.
Our family has made it an annual tradition to attend, and we always have a wonderful time.

This event highlights an aspect of our City we all love to see: our tight-knit community throwing

a downtown bash worthy of a venture out into the winter weather.

Many, many thanks to Our Town Belfast, the business sponsors, and everyone who showed up
and showed out as 2 community to celebrate this year’s Ice Festival. You make the City of

Belfast the place we absolutely love to be, no matter the season.




City of Belfast
Consent Agenda
Tuesday, March 4, 2025
Meeting #17

The following items are proposed as our Consent Agenda. As in the past the items are voted on in
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then anaother Councilor will second that motion and the whole Council votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve an application by Bowen’s Pizzeria & Deli, LLC d/b/a Bowen’s
Pizzeria & Deli located at 181 Waterville Rd., Belfast, Maine for a renewal Malt and
Vinous Restaurant liquor license.

Motion to approve an application by Bowen's Pizzeria & Deli, LLC d/b/a Bowen’s Pizzeria &
Deli located at 181 Waterville Rd., Belfast, Maine for a renewal Malt and Vinous Restaurant
liguor license.




/0.A

City of Belfast
Employment Opportunity
Planning and Codes Administrative Assistant

The City of Belfast, a vibrant, development-focused community of 7,000 located in Midcoast
Maine, seeks a full-time Planning and Codes Administrative Assistant. This position provides
support for day-to-day operations of the Planning and Codes Department, works effectively with
the City’s Planning and Codes staff, City departments, City committees, and provides customer
service to the public seeking information regarding development projects and permits.

The successful applicant must have excellent communication skills, proficiency with organizing
data and record keeping, and ability to collect and account for money accurately. Capacity to
work on a variety of tasks with the public, including homeowners, contractors, developers, real
estate agents and various City staff and officials. The salary range for this position is $45,000 to
$56,000 in addition to a competitive benefits package. The schedule for this position is a 4-day
work week, Monday through Thursday.

Mmimum of a high school diploma, or a related field; or an equivalent combination of education
and work experience may be considered, preferably in municipal government. Applicants must
possess basic computer skills for performing typical administration tasks, including experience
with Outlook, Excel, Word and Adobe software and other internet applications desired.

All applications are to be submitted in confidence, a completed Belfast Employment Application
form ( hitps://www.cityofbelfast.org/Jobs.aspx ) which must be received by the Human Resource
Administrator, Nancy Driscoll, at 131 Church Street no later than 6:00 PM on Wednesday,
February 5, 2025. Applications should be in a sealed envelope and may be delivered by mail or
in person to:

City of Belfast
Planning and Codes Administrative Assistant Search
C/O HR Administrator
131 Church Street
Belfast, Maine 04915

The City of Belfast is an equal opportunity employer.




Planning and Codes Administrative Assistant
Job Description

Nature of this Position:

This is a full-time position that provides support for day-to-day operations of the Planning and
Codes Department and reports 1o the Director of Planning and Codes. The position includes
providing high-quality customer service to the public and providing administrative support to the
Department at City Hall. This position is often the first point of contact for community members
seeking information regarding development projects and penmts from the Department, and
excellent customer service is essential. :

Typical Duties and Responsibilities:

The following duties are normal for this position, and they are not to be considered exclusive or
all-inclusive as other duties may be required or assigned:

Provides excellent customer service in helping community members at the front counter,
answering and re-directing phone calls and responding to electronic communications regarding
construction and development projects, permitting, property maintenance, and code enforcement.

Receives electronic, cash and check payments for permits and fees assessed by the Department
and assists City Treasurer and Department Director with processing and accounting for
Department finances.

Maintains, edits and files permits, findings, site plans and other documents with accuracy in an
efficient systematic way. The City is currently utilizing iWorQ, a web based permitting platform,
along with hard copy file management.

Assists in maintaining the Belfast Planning and Codes webpage and other relevant pages with
accurate and informative data including permit application materials, educational materials,
agendas, meeting minutes, etc.

Communicates with Applicants and City staff/officials regarding the City ordinance and ongoing
development reviews by both the CEO and Planning Board.

Coordinates scheduling inspections and meetings with other Planning and Codes staff and
committees.




Performs various office tasks involving the Department’s PC’s, printers and copiers, and large
filing system.

Orders and stocks office supplies.

Facilitates mailings, public notices, and delivery of Planning Board documents.

Work Skills Sought for this Position:

Background in municipal government in a small, vibrant community experiencing growth.
Background in construction, development, planning and/or permitting.

Background in assisting the public and/or customer service.

Positive attitude with community service, equality, efficiency, and teamwork as priorities.

Requirements for this Position:
Must have effective communication skills in person and in writing.

Must be able to organize data and possess good record keeping skills.
Must be able to collect and account for money accurately.

Must enjoy working on a variety of tasks with the public including homeowners, contractors,
developers, real estate agents and various City staff/officials.

Must possess basic computer skills for performing typical administration tasks. Experience with
Outlook, Excel, Word and Adobe software and other internet applications desired.

Must be comfortable working in a dynamic small office environment and be proficient at
diplomatic public interactions. Typical schedule is M-Th 7am-6pm with one hour lunch break.

Working Conditions:

Physical Demands - The Administrative Assistant will have to sit and use office equipment and
computers and may also have to do some light lifting of files, supplies and materials from time to
time.

Environmental Conditions - The Administrative Assistant may find the environment to be busy
and will need excellent organizational and time management skills to complete the required
tasks. The Planning and Codes Department office may be busy and ability to multi-task is
essential,

Other Demands-The Administrative Assistant will have to manage several requests and
sttuations at one time, sometimes with tight deadlines. After hours work may be required approx.




twice a month on average to attend meetings. Delivery of documents ahead of meetings is also a
regular occurring task.

Educational Background and/or Work Experience:

Minimum of a high school diploma, or a related field; or an equivalent combination of education
and work experience may be considered, preferably in municipal government.




Jaime Whiting

Contact |

Belfast, ME 04915

- Nancy Driscoll
HR Administrator
City of Belfast

131 Church St

Belfast ME 04915

Dear N al.l;(.:}"s. |

| am interested in disCussihg the Piahning and Codes
Administrative Assistant opportunity with the City of Belfast that| -
saw posted on G!assdoor '

| believe that my extensive experienc_:e in office settings, with strict

“adherences to policies and procedures and background in

customer service would be an asset in this role.

- To schedule an interview, please call me at the phohe number

provided. The best time to reach me is_between_ 9am and 4pm.

- Thank you for taking the time to revsew my resume. |look forward
to talking with you. :

_ Sincerely,f -

Jaime Whiting




City of Belfast
Employment Application

In compliance with Federal and State Equal Employment Opportunity
faws, qualified applicants are considered for all positions applied for
without regard to race, color, religion, sex, naticnal origin, age, marital
status or the presence of non-job-related medical condition or handicap.
Due to Maine Laws, applications are not confidential.

(Answer all questions—please type or print in ink)

01/24/2025

Planning and Codes Administrative Assistant

Date of Application:

Position(s) applied for:

Referral Source: Advertisement Friend Relative
X Job Service Other
Name: Vhiting, Jaime, C.
Last First Middle
Residence Address: . Belfast ME 04915
Street City State Zip Code Mailing
Belfast ME 04915

Address:

Phone Number:

Email Address:

Are you known to schools/references by some other name? yes

1f so, what name: Jaime C Cole

Have you filed an application or been employed here before? no

not applicable

If yes, date(s):

City of Belfast
131 Church Street, Belfast, Maine 04915




(2)

Give name, address, and phone number of three references not

related to you:
Seott Reid

Erica Pound -
Britni Smith

Employment Experience:

List each job held. Start with your present or last job. Include military
service assignments and volunteer activities.

1. Em ployer Action Facilities Management 2. Em p]oyer HeslthReach Community Health Centers

From +une 2024 o present From September 2019 to June 2024
Address 40 Westem Ave Augusta ME Addregs 10 Water St Watarvilie Me
Type of Work Adminisirative Support Type of Work Healthcare Admistration

Reason for Leaving Fovstmostetinm Reason for LeaVing no room for advancement

If you need additional space, please continue on a separate sheet of
paper and attach.

Summarize special skills and qualifications acquired from employment
or other experiences.

Customer Service, Data Tracking and Presentation, Policy and protocol adhesion,
Extensive knowledge of Microsoft programs including Word, Excel, Teams, and Outiook

Organization and prioritization

Education:

Leve! Name Location Years Completed
Elementary  Adeso Pltle Qe Adeda NI 45678

High School  Hegerran Yol Shoal  Woseaan N 910 1142
Undergraduate V J 1234
Graduate 1234

City of Belfast
131 Church Street, Belfast, Maine 64915
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Diploma: Academic Vocational

Deg ree(s) High School Diploma
Describe course of study, specialized training, apprenticeship, skilis,

and extra-curricular activities:

AGREEMENT;

I certify that the answers provided by me herein are true and complete
to the best of my knowledge.

I authorize you to make such investigation and inquiries of my personal
employment, and other related materials that may be necessary in
arriving at an employment decision. I hereby release employers,
schools, and person from ail liability in responding to inquiries in
connection with my application.

1 understand that person(s) soliciting this application may base their
selection of applicants to interview or hire on qualifications listed in the
Administrative Personnel Code of the City of Belfast, and that I am not
entitled to an interview simply by virtue of having applied for the
position.

In the event of employment, I understand that false or misleading
information provided in application or interview(s} may result in my
discharge. I understand also that I am reqwred to abide by all the rules
and regulations of the City,

Date: 01/2412025 .g&@mu. h}}ﬁ(ﬁ(‘

Siynature of Applicant

City of Belfast
131 Church Street, Belfast, Maine 04915




JAIME WHITING

Professional Summary

Administrative professional offering excellent commumication and Ieadershlp skills. Meets deadlines and works with
a high level of multicultural awareness and adaptability.

Skills

@
&

Critfical thinking

Skilled in planning and organizing through
delegation and project management.

Project planning

Attention to detail

Extensive knowledge of MS Office and Google
programs

Team building

Familiar with usage of office equipment such as
copiet, scanners, and

HIPAA compliance

Patient scheduling

Highly skilled in written and verbal communication,

Work History

Production Clerk- June 2024 to present
Action Facilities Management- Angusta ME
Provide administrative support to the maintenance departments of 4 Federal buildings in Maine
Acts as point of contact between tenants and the maintenance department

& @ & & &

Application Support Educator-September 2019 to June 2024

Log and track maintenance tasks.
Financial tracking for 4 buildings.

Run monthly reports on maintenance performed at each building.

Maintain secure logs for keyholders

Healthreach Community Health Centers- Waterville MFE

@

=]

Manage projects with stakeholders at multiple sites
needed to support projects.

Facilitate training in person, remotely, through video

Configuration Associate -fune 5 2018 to September 2019
AthenaHealth- Belfast ME
Work with practices new to Athena Health identify top payers for their practice

=]

Self directed and highly motivated to problem solve.
Able to coordinate and manage several priorities
and projects sirmiltaneously. '

Knowledge of health care administration.

Excellent customer service skills, both over the
phone and in person,

Accomplished in building cohesive teams capable of
tackling several large projects.

Building and maintaining training programs

across the state. Tmplementing new workflows and policies as

and other media as necessary for all employees.




Medical Receptionist October 2011-Juste 2013/Patient Service Representative June 2013 - March 2014/ Qutreach
and Enrollment Specialist March 2014 -August 2014/ Lead Patient Service Representative August 2014- April 2015/
Administrative Coordinator April 2015 to October 2016/ EMR and Operations Coordinator October 2016 to November 2017,

10/2011 to 11,2017
Seaport Community Health Center (Seaport Family Practice) — Belfast ME

Answer incoming phone calls, assist patients or take
messages as appropriate.

Schedule and check patients in for appointments.
Oversee daily office operations for staff of eight
employees, both call center and front desk staff.
Responsible for setting up and conducting
interviews for potential employees.

Completes employee performance reviews.

Manage and approve hours in Timetrak for a staff of
54, including eight direct reporis,

Oversees inventory and office supply purchases.
Trains new employees, including providers on
Athena, the electronic medical record.

Creates and maintains provider schedules up to one
year in advance.

Manages approptiate staffing levels in the front
office.

Builds and facilitates training on new procedures
and products offered by the Athena Health.
Resolves patient and staff concerns through
mediation or escalation to the Practice Director as
needed.

Gathers and prepares data for weekly, monthly, and
quarterly meetings as directed.

Works as a liaison between Seaport Community
Health Center and Athena health on projects
imperative to the growth of the health center.

Teller, 05/2009 to 05/2010
Camden National Bank ~ Camden ME

Managed a cash drawer, processed deposits and
withdrawals for customers.

Using service based selling techniques as cutlined in
Integrity Selling, assisted customers in meeting their
financial goals

Balanced Automatic Teller Machine and Cash Vault
daily, doing a fine count weekly.

Meintained a working supply of Canadian currency
as well as Visa Gift cards.

Created Cash Transactions Reports as necessary for
all cash transactions over $10,000.00.

Education

High School Diploma: 2001
Hagerman High School - Hagerman NM

Certified Application Counselor : 2014
The Health Insurance Marketplace - healthcare.gov

Ensure that staff is knowledgeable about and
actively using protocols put in place by Penobscot
Commuriity Health Center, keeping in compliance
with HIPAA and all safety procedures.

Manages several large projects simultaneously as
assigned by Practice and Medical Directors.
Prepared practice for updates to the EMR.

Gather reports and put protocols in place for
certification of Federally Qualified Health Center
Level 3.

Troubleshoots issues users are having with the EMR
and workflows. Contacting the vendor for direction
as needed.

Maintain a list of open items and issues working in
coordination with representatives from
Athenahealth.

Worked within compliance of all federal regulations
regarding cash handling
Answer incoming calls and assist customers,




/0.6
CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
Pamela J. Salokangas, CPRP, CPSI Email:parksandrec@cityofbelfast.org
Parks & Recreation Director Phone: (207) 338-3370, ext. 127

MEMORANDUM

TO: Erin Herbig, City Manager

FROM: Pam Salokangas, Parks and Recreation Director
DATE: February 25, 2025

RE: Request Approval for Grant Application

Over the last year, the City Manager and the Belfast Parks and Recreation Director have been working
with the Belfast Rotary Club to establish a location for their Rotary Legacy Project—celebration 100
years of the Belfast Rotary Club. It was determined that the Club desired to construct a modern
playground with accessible access and features, and after looking at a downtown location, it was
suggested that the Belfast Rotary Club consider replacing the aging playground at Belfast City Park.

In 2024, the Belfast Rotary Club did a short presentation for Belfast City Council to review their custom
playground design, created by Landscape Structures, Inc., and to discuss some preliminary budget
figures for the installation of the playground. Through continued work at regular monthly Playground
Committee meetings, the Committee worked through additional costs outside of the purchase of the
playground and the poured-in-place surfacing and the installation of both. We pulled estimates for the
site development/site preparation costs, estimates for an accessible route to the playground, and any
updates needed for the bridge work. The Belfast Rotary Club, through the project partnership with the
City, was considering an application for a Land, Water, and Conservation Fund (LWCF) grant through the
Grants & Community Recreation Program with the Maine Bureau of Parks and Lands. While Rotary
couldn’t apply directly, the partnership was needed so that the City could apply for that grant, while the
Rotary provided the grant match. After calculating all costs, the group realized that the construction
costs were a bit beyond their fundraising limits, even if this $1-for-$1 grant provided some additional
funding.

Simultaneously, the City was considering applying for a grant from the LWCF for updating Belfast City
Park’s restroom building along with the creation of an accessible route to that building. The City just
didn’t have enough time to get estimates and a building design in place before the grant deadline, nor
was their time to discuss the funding match required by the grant as the budget process for FY25 was
almost complete.

During the latter part of 2024, several City staff members discussed combining these two projects




CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Memo to City Manager
February 25, 2025
Page 2

together, which could provide a stronger project and grant application by developing the playground
and the accessible playground route, the restroom building and accessible route, and handicap parking
as one project. This idea to combine efforts and submit a larger grant request was broached with the
Belfast Rotary Club’s Playground Committee. The Playground Committee reviewed this proposal with
Rotary Club Leadership and all agreed that they would fundraise toward a goal of $230,000 which covers
the majority of the playground and surface purchases and installation costs.

Both the playground and the restroom building received grants from the LWCF program many years ago,
and both projects are at the end of their current life cycle; since LWCF-funded projects are to be kept as
public assets in perpetuity, all those at the table felt that a combined grant could score very high. The
proposed grant application is for $500,000 from the LWCF fund with a $500,000 match from the City of
Belfast.

The $500,000 match would include $230,000 from the Belfast Rotary Club, leaving $270,000 in funding
solely from the City’s side to include any additional private grant funding awarded to the Belfast Parks
and Recreation Department and City general funds. The Belfast Rotary Club is also working with another
funding partner to possibly add to their overall fundraising goal, thereby reducing the amount the City
would need to fund; more information on this funding strategy may be available soon.

As part of the March 4, 2025 City Council agenda, the Belfast Rotary Club will present some updated
information about the playground project as well as their fundraising plans. Additionally, City Staff, to
include Pam Salokangas, Parks and Recreation Director, and Joellyn Warren, Deputy Economic
Development Director, are requesting that the Belfast City Council approve the $500,000 funding match
for the LWCF Grant Application that Ms. Salokangas and Ms. Warren will be submitting by the grant
deadline of June 27, 2025. While there are questions from many about federal grant funding for the
State of Maine, these grants take months of work, and City Staff would like to proceed with this work so
that if the funding opportunity remains open and on schedule, City Staff will be ready to submit our
grant application in June. City Staff also pledge that we will return with additional updates regarding the
City’s portion of funding based on the Belfast Rotary Club’s fundraising efforts, private grants, and other
funding partners, in the hopes of reducing the $270,000 City-match. If approved, this $270,000 match
would be placed into the FY26 budget draft as a capital request.
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CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Pamela J. Salokangas, CPRP, CPSI Email:parksandrec@cityofbelfast.org
Parks & Recreation Director Phone: (207) 338-3370, ext. 127

MEMORANDUM

TO: Erin Herbig, City Manager

FROM: Pam Salokangas, Parks and Recreation Director
DATE: February 25, 2025

RE: Dog Park Memorial Donation/Installation Request

The Belfast Parks and Recreation Department was approached in early January by Mr. Gary Cooper, local
artist, for a donation of a Dog Memorial for the Belfast Dog Park. Mr. Cooper’s artistic work includes
several bronze memorials across the State of Maine; he has owned 14 dogs in his lifetime, and he
wanted to honor all of them, especially his current muse, Neuelle, with a beautiful bronze plaque
demonstrating that dogs are the best friends in the world.

Included with this memo are photographs of the bas relief style plaque to include Neuelle’s portrait.
She is holding a ball in her mouth with a relief map of the Earth, and encircling her portrait, “Best
Friend” is expressed in nine major world languages to include Chinese, Spanish, Arabic, Hindi, Bengali,
Portuguese, Russian, Japanese, and Lahnda (Western Punjab). The bronze plaque measures 14” in
diameter by 2.25” thick. Other documents include the Granite Plinthe design on which this bronze
would be attached, its measurements, and how it is installed.

linvited Mr. Cooper to a Friends of Belfast Parks meeting in January to present this bronze memorial
since this group had a direct role in developing the Belfast Dog Park. This group enthusiastically
supported this installation, and they recommended it move to the Parks, Trails, and Recreation
Committee. Then, linvited Mr. Cooper to the Parks, Trails, and Recreation Committee’s meeting in
February; this group also supported this bronze memorial installation, and the group recommended it to
move forward to City Council for their review.

The bronze plague has been cast, and now the granite plinth will need to be cut and delivered to the site
for installation; Mr. Cooper is using Sullivan Granite to source the plinth. The location of the memorial is
set to be outside of the Belfast Dog Park entrance gate, and the general location will be off to ane side
of the sidewalk, with room around it for mowers to access the grass and the double-gate for
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maintenance, with enough space that the memorial isn’t damaged during winter maintenance of the
sidewalk. Enclosed are two pictures showing general areas; these may slightly change after snow melt
since there is topography change in both areas to the left and right of the sidewalk. The memorial will

face toward the sidewalk.

It is important to note that the City Council is not being asked for any funding for this installation. Mr.
Cooper has stated that he will be investing personal funds for the granite plinth and the delivery costs,
and park staff will handle preparing the site, pouring the concrete, and setting the plinth onto the
concrete base. Our staff will also overseed the area and cover it with straw to allow the seed to

germinate.

Should the City Council approve this Memorial Donation/Installation at Walsh Field Recreation
Area/Belfast Dog Park, the Parks and Recreation Department Director will place this work onto the
spring calendar and work with Mr. Cooper for the coordination of this project’s next steps.




UNITED STATES MINT
APOLLO 11
50th ANNIVERSARY
COMMEMORATIVE COIN PROGRAM
DESIGN COMPETITION (2017)

WINNING
OBVERSE
DESIGN

UNITED STATES MINT
APOLLO 11
2019 50th ANNIVERSARY
COMMEMORATIVE COINS

OBVERSE
DESIGN
(as struck)

26 SEAVIEW TERRACE ¥ BELFAST, MAINE 04915
207 9Q30-50655 s gacooper?@myfairpoint.net

% GARY COOPER
S




Maine Women Veterans Memorial Plaque

Cast Bronze: 30.0"x48.5" » December 2010
Dedication date: February 11, 2011
Commissioning Agency: Women Veterans Committee to Arrange for a Bronze Plaque Recognizing
Maine Women Veterans in the State House Hall of Flags « Augusta, Maine
Artist/Sculptor: Gary Cooper » Fayette, Maine

Legends: Outer oval, top: MAINE WOMEN VETERANS Outer oval, bottom: A HERITAGE < OF SERVICE
Inner circle: @ ARMY & MARINES ©& NAVY & AIR FORCE @ COAST GUARD © NATIONAL GUARD ©

Design: An oval tablet comprising four portraits of Maine women who, in the span of four centuries,
performed patriotic and military service to the United States of America...

Top, left: (18th century), Hannah Watts Weston, (1758-1855), Patriot, Battle of Machias, Maine 1775, American War for Independence.
Top, center: (19th century), Emily W. Dana, (1840-1929), Union Army Nurse, Annapolis (Maryland) Naval Hospital, 1863-4, U,S. Civil War.
Top, right: (20th century), Patricia A. (Chadwick) Erickson, (1920-2013),U.S. Women Alrforce Service Pilot, 1943-4, World War |1,
Bottom, center: (215t century), E4/Tech. Engineer Specialist Annette M. Bachman, (1986- ), Maine Army National Guard: 240th
Engineer Group, Deployed to serve in Afghanistan, January 2006 - May 2007,

Our sun, with 23 rays (Maine, 23rd State, admitted to the Union, 1820) rises from bottom of the plaque to signify the centuries of the
future. Above the rising sun, at left & right, are a pair of Maine pine sprays embedded with 16 pine cones representing the 16 Maine
counties,

A bundle of 13 arrows at right is emblematic of strength in unity, readiness and preparedness in times of conflict and War. At left, the
olive branch, symbolic of tranquility and Peace.
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Walsh Field Recreation Area
122 Lincolnville Avenue (Route 52)
Belfast, Maine 04915

AFFIX
POSTCARD
STAMP
HERE

e
Best Fniend To:
Inspired by the artist's dog & muse: Neuelle, She holds a ball in
her mouth with a relief map of the EARTH. Encircling her portrait
"Best Friend" is expressed in nine major world languages:
Chinese, Spanish, Arabic, Hindi, Bengali, Portuguese, Russian,
Japanese and Lahnda (Western Punjab).
Dogs certainly are the best friends in the world!

Bronze, 14.0" diameter x 2.25” @ Sculptor: Gary Cooper, Belfast, Maine
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4 Bronze Tabs
for wall mounting anchors







22.0"

14.0” Diameter Bronze Plaque on
10.0”x 16.0” x 54.0” Granite Plinthe
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Concrete
Footing

Concrete
Footing

22.0"

16.0"

SIDE VIEW

220"

FRONT VIEW
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CITY OF BELFAST, MAINE 04915

131 Church Street

PLANNING AND CODES DEPARTMENT Phone: (207) 338-3370 ext. 125
Fax:(207) 338-2419
Email:
planningandcodes(@cityofbelfast.org

February 25, 2025
NOTE TO BELFAST CITY COUNCIL
MARCH 4, 2025
SECOND READING AND PUBLIC HEARING
RESIDENTIAL 5 AND RESIDENTIAL 6 ZONING DISTRICT MAP ADJUSTMENT TO

ACCOMMODATE INCREASED HOUSING OPPORTUNITIES
FROM BUB FOURNIER, DIRECTOR OF PLANNING AND CODES DEPARTMENT

RESIDENTIAL 5 AND RESIDENTIAL 6 ZONING DISTRICTS BACKGROUND

The Residential 5 and Residential 6 zoning districts were created in 2022 as part of the
comprehensive Outside Rural Ordinance Amendments package that the Belfast Planning Board
worked on for much of 2021 into 2022. Previously, the Residential 5 zoning district was
comprised of areas along the water side of Robbins Road being part of the General Purpose A
zoning district and areas on the east side of Robbins Road being part of the Protection Rural I
zoning district. The current Residential 6 zoning district was entirely part of the former
Protection Rural Il zoning district.

In 2022, the City had been looking at ways to increase housing opportunities and identified the
area along Robbins Road as having the potential for additional housing because it was served by
City sewer and was already made up of many fairly smaller lots. The Board identified the
potential for increased housing, including multi-family dwellings, in this area with the creation
of the Residential 5 zoning district with a minimum lot size of 10,000sqft for one- two-family
homes on sewered lots, and the additional allowance at 20,000sqft of 3 and 4 unit multi-family
dwellings and flex housing options. The Planning Board proposed and the City Council adopted
the new multi-family and flex housing standards for the east side (away from the water) of
Robbins Road only due to Shoreland Zoning restrictions.

Regarding the Residential 6 zoning district, in 2022 the Board proposed. and the Council
adopted, no changes for multi-family or flex housing development. The adopted Ordinance
changes continued the prohibition on multi-family housing in this area. This approach was in
keeping with the history of the Protection Rural IT zoning district being created by a citizen’s
initiative in 2000 in response to the 24-unit multi-family development owned and operated by



Penquis at 2 East Avenue completed in 2001. At the time, citizen’s from the neighborhood
brought a proposal to rezone the area to include the current dimensional requirements and
prohibit new multi-family dwellings. The current minimum lot size for Residential 6 zoning
district is a half-acre (21,780sqft) on sewer and an acre (43,560sqft) on a subsurface wastewater
system.

RESIDENTIAL 5 AND RESIDENTIAL 6 ZONING DISTRICTS PROPOSAL

This will be the City Council’s Second Reading and Public Hearing of this proposal, after an
initial First Reading and Public Hearing on February 4, 2025. This public meeting at the Second
Reading has been advertised in the newspaper two weeks prior to the upcoming meeting. Staff
are bringing the proposal to the Council after unanimous support by the Planning Board
concurrent with the duly noticed public hearing on January 8, 2025.

Staff brought the proposal to the Board after discussions with the subject property owner in
regard to increasing housing opportunities. The proposal includes a minor reconfiguration of the
Residential 5 and 6 zoning districts to facilitate increased housing opportunities. In the
proposal, 3 parcels identified as Map 18 Lots 48, 49, and 50, would be rezoned from
Residential 5 (formerly Protection Rural II) to Residential 6. This proposed map amendment
would allow the potential for additional housing in the form of either multi-family housing or a
“flex housing” approach. Please refer to the enclosed map that shows the proposed changes
which would affect approx. 2.6 acres of land.

It’s important to note that Residential 5 multi-family dwellings are limited to 3-4 unit structures,
which is the same limit for “flex housing”. According to the property owner of the affected lots,
connection to the gravity private sewer line serving the multi-family dwelling facility at 2 East
Avenue is allowed in their deed. When the idea of this proposal was briefly brought up at a
previous Board workshop, members asked staff to reach out to the Wastewater Treatment Plant
operator Olver Associates Inc regarding nearby infrastructure capacity to serve additional
housing in the area. The proposal would represent an increase in housing opportunity for the
subject lots from approx. 10 dwellings to potentially 22 via “flex housing” or multi-family
dwellings. There are currently only 4 dwellings on these lots. Staff shared correspondence with
Asst. Operations Manager at the sewer plant, Travis Jones of Olver Associates, Inc on this
subject with the Board in October, and it is included in materials for the City Council to
consider. A letter of support for the proposal from the City’s Housing and Property Development
Committee is also included.

In the City’s most recently adopted Comprehensive Plan, housing is a common theme with
several sections dedicated to the critical need for additional housing opportunities in the City.
This particular proposal represents a minor adjustment to the City’s Chapter 102 Zoning
Ordinance to facilitate such an opportunity through increased utilization of existing
infrastructure. This may be a great representation of smart growth as we continue to look for
ways to generate more housing options in Belfast.



On October 9, 2024, the Planning Board had an opportunity to discuss this proposal and directed
staff to arrange a public hearing on the proposed amendments. On January 8, 2025, the Board
held a duly noticed public hearing, further discussed the proposal and unanimously
recommended it for City Council consideration. The City Council held a First Reading on Feb. 4,
2025. I'look forward to the discussion as we continue to look for increased housing
opportunities.

SECOND READING AND PUBLIC HEARING

Staff would like to present the draft proposal consisting of a map amendment. As there is no text
necessary to amend, this agenda item would consist of a proposal of the Second Reading and
Public Hearing of the proposed amendments. Please note that all property owners in both zoning
districts were noticed directly during the Planning Board process. I respectfully request that you
consider allowing staff to present this Second Reading, then hold a Public Hearing followed by
discussion and possible action. The City Council could potentially adopt, table or amend the
proposal. Only the City Council can adopt any proposed Ordinance Amendments.

Draft motion: 7o adopt the proposed Ordinance Amendment consisting of a map amendment to
the Residential 5 and Residential 6 zoning districts in support of housing opportunities as
presented.
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1 November 2024

To: Belfast Planning Board
From: Belfast Housing & Property Development Committee
Subject: Support for proposed zoning change for Map 18 Lots 48, 49, 50

The Housing and Property Development Committee supports efforts to reduce barriers to creating
housing in Belfast, especially those where thoughtful adjustments to regulations or zoning can lead to
development in areas already served by some infrastructure.

We understand the Planning Board is reviewing a request to change zoning for subject lots totaling 2.6
acres from Residential 5 to Residential 6 which would allow construction of up to 22 housing units vs.
the 10 currently allowed, and that there is deeded access to an existing sewer line for the parcels and the
wastewater system can accommodate additional housing.

The Housing Committee supports changing the zoning in subject lots to allow development of additional
housing units and appreciates the Planning Board taking this action to help address the housing crisis.

Sincerely,
y
&/ o /1,/
a

t Clifford, Chair
On Behalf of the Housing & Property Development Committee

ce: Bub Fournier, Director, Planning and Codes
Joellyn Warren, Deputy Economic Development Director
Neal Harkness, City Councilor



E Outlook

Wastewater Department Comments on potential zone change to allow more housing on Patterson
Hill

From Travis Jones <travis@olverassociatesinc.com>
Date Sun 9/29/2024 9:22 PM
To  Bub Fournier <directorplanning@cityofbelfast.org>

Cc  Alexandra Sykes <cityplanner@cityofbelfast.org>; annaleis@olverassociatesinc.com
<annaleis@olverassociatesinc.com>; Mandy Holway <Mandy@olverassociatesinc.com>

Dear Bub,

As requested, please find the Wastewater Department’'s comments for the proposed change to the
Residential 5 zoning district boundaries along Robbins Road. Specifically, this proposal concerns three
properties which are being considered for rezoning to Residential 6. The property owner has indicated
they have deeded access to the private sewer line serving the 24 apartments at 2 East Avenue
(Penquis), which would allow for connection.

Upon review, we would like to bring to your attention the following comments regarding this potential
development:

 The development would be served by the Robbins Road Ill pump station, a duplex pump station
that is currently close to capacity.

 The station’s performance is often compromised by "flushable" products, which cause the pumps
to plug and fail. When this happens in situations of high flows, there is a very limited response
window for operators to address the issue due to the station’s hydraulic capacity.

* In most cases, when a pump fails, operators need to pull the affected pump(s) and manually
remove the "rags" clogging the them, ensuring raw wastewater does not overflow the wet-well.

* While the station continues to manage current demands, a complete upgrade will be necessary in
the future to handle increased flow and mitigate the issue of “flushable” products.

* Atthis point, it has not been fully assessed how many more dwellings the station can support
before reaching its operational limit. Given the station’s current state, we are not working from a
solid foundation.

 Additionally, the station’s location may also present challenges. An upgrade would likely require an
increased footprint to meet regulatory requirements. This will also need further assessment and
information gathering.

Please let us know if you require any further details or analysis regarding this request. We would be
happy to gather more information to ensure informed decision-making.

-Travis

Travis Jones
ASSISTANT OPERATIONS MANAGER

OLVER ASSOCIATES INC.
290 MAIN ST

PO Box 679

WINTERPORT, MAINE 04496
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From: Bub Fournier <directorplanning@cityofbelfast.org>

Sent: Thursday, September 26, 2024 8:22 AM

To: Travis Jones <travis@olverassociatesinc.com>; Annaleis Hafford <annaleis@olverassociatesinc.com>; Mandy
Holway <Mandy@olverassociatesinc.com>

Cc: Alexandra Sykes <cityplanner@cityofbelfast.org>

Subject: Re: Potential zone change to allow more housing on Patterson Hill

Good Morning,

| briefly discussed this with Travis recently and mentioned that we wouldn't be taking this to the
Board until possibly November. Recent development review submissions have come up short
for prime time, so we are pivoting to this for the Oct. 9th PB meeting. Any light you may be able
to shine on this before then would be greatly appreciated. After the discussion with Travis, | do
think | could convey the gist of the message, but some sort of correspondence from WWTP
would be helpful for the Board. We will be sending out packets next Thurs. Oct. 3 so if possible
before then. Thanks.

Bub Fournier

Director, Planning and Codes Department
City of Belfast

131 Church Street Belfast, ME 04315
(207) 338-3370 X125
directorplanning@cityofbelfast.org

From: Bub Fournier

Sent: Tuesday, September 17, 2024 10:23 AM

To: travis@olverassociatesinc.com <travis@olverassociatesinc.com>; annaleis@olverassociatesinc.com
<annaleis@olverassociatesinc.com>; Mandy Olver <mandy@olverassociatesinc.com>

Cc: Alexandra Sykes <cityplanner@cityofbelfast.org>

Subject: Potential zone change to allow more housing on Patterson Hill

Hi Annaleise, Mandy and Travis,

| am reaching out regarding a proposal to make a slight change to the boundaries of the
Residential 5 zoning district that currently includes properties along Robbins Road. The
proposal would consider changing the 3 properties outlined in black on the attached map (Map
18 Lots 48,49, and 50) to Residential 6 from Residential 5. The property owner has indicated
he has deeded access to connect to the private sewer line coming down the hill cross country
from the 24 apartments controlled by Penquis at 2 East Avenue. The property owner of the
subject lots would like to have the Planning Board consider this change to facilitate increased
housing opportunities. The 2.6 acre subject properties currently have 4 dwelling units on
septic. The zone change, coupled with connection to sewer, could potentially allow 22
dwellings.

The reason | am reaching out is that the Planning Board would like to know if the Wastewater

Treatment Plant as well as the infrastructure from the apartments on East Ave could support the
additional dwellings. Information regarding the capacity of downstream pump stations would be
helpful as well. If you don't mind responding in writing after you consider what I've written here,



that would be helpful in conveying your response to the Board as we will begin to look at this
proposal in the coming weeks. Thanks.

Sincerely,

Bub Fournier

Director, Planning and Codes Department
City of Belfast

131 Church Street Belfast, ME 04915
(207) 338-3370 X125
directorplanning@cityofbelfast.org




NOTICE OF PUBLIC HEARING
BELFAST CITY COUNCIL
PROPOSED AMENDMENTS TO
CITY CODE OF ORDINANCES

The Belfast City Council, at its meeting of Tuesday March 4th, 2025, beginning at
7:00 pm in the Belfast City Hall Council Chambers, located at 131 Church Street,
Belfast, ME 04915, shall conduct a public hearing and Second Reading on proposed
amendments to the City Code of Ordinances, Chapter 102 Zoning. The proposed
zoning amendments for consideration include the modification of the boundary of
the Residential 5 and Residential 6 zoning districts to support increased housing
opportunities. The public hearing will be conducted in person at City Hall and can
be streamed on the City website at www.cityofbelfast.org.

The City of Belfast encourages persons who may be affected by the proposed
amendments to offer comments to the City Council. The Council is accepting
comments in the following ways:

1) Submit written comments by 12 noon on March 4th, 2025, by email to
directorplanning@cityofbelfast.org. This is the preferred method to submit
comments.

2)  Submit written comments by 12 noon on March 4th, 2025, by letter to:
City of Belfast, Planning and Codes Dept, 131 Church Street, Belfast ME
04915.

3)  Submit oral comments in person during the public hearing portion of the
meeting.

The amendments that the City is considering can be found on the city website,
www.cityofbelfast.org, reference Planning and Codes. A copy of the proposed
amendments is also available for inspection in the Planning and Codes Department
offices during normal business hours, 7:00am — 6:00pm, Monday-Thursday.

Questions regarding the proposed amendments can be directed to the Planning and
Codes Department offices, 338-3370 x 125, or by email to Bub Fournier, Director
of Planning and Codes, directorplanning@cityofbelfast.org.
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CITY OF BELFAST
City Hall
131 Church Street
Belfast, Maine 04915
Thomas Kittredge E-mail: economicdevelopment(@cityofbelfast.org
Economic Development Director Phone: (207) 338-3370, extension 116

From: Thomas Kittredge, Economic Development Director

To: Mayor Eric Sanders, City Councilor Christopher Bitely, City Councilor Brenda Bonnevilie, City Councilor Paul
Dean, City Councilor Neal Harkness, City Councilor Mary Mortiet, Deputy City Manager Manda Cushman, and
City Manager Erin Herbig

For: Belfast City Council Meeting of Tuesday, March 4t, 2025

Regarding: Request by the Economic Development Ditector to have the City Council authorize the issuance of a
Request for Responses for Architectural and Engineering Setvices for a Public Safety Building.

The City of Belfast is planning at some point in the future to consttuct a new Public Safety Building, one that will serve as the
unified home for its Ambulance, Fire, and Police Departments, replacing these departments’ curtent facilities. The City
expects to be able to locate this new Public Safety Building within the approximately 2.5-acre parcel that is the home of its
current Ambulance and Fire Departments at 273 Main Street, as this site is already owned by the City and is well situated in
regard to transportation access.

The City has already performed several activities in support of, and as due diligence for, this project, including: 1) a boundary
and topogtaphic survey, with wetlands delineated; 2) a phase I envitonmental site assessment, a phase IT environmental site
assessment, and an environmental media management plan; 3) a preliminary geotechnical report; and 4) a facilities assessment
and stte fit plan report, which included an assessment of the existing Ambulance and Fire Department facility, a site fit plan
for the new Public Safety Building, recommendations for the new Public Safety Building, facility relationship diagrams for the
new Public Safety Building, and an inventory of the types and amounts of space desited/needed in the new Public Safety
Building,

The next stage along this project’s critical path is for the City to hite an entity that will begin the design of this Public Safety
Building and its related site improvements. To that end, the City has written a Reguest for Responses for Architectural and Engineering
Services for a City of Belfast Public Safety Building, which would be used to solicit entities who ate interested in petforming this
work.

If the issuance of this Regwest for Responses for Arehitectural and Engineering Services for a City of Belfast Public Safety Building is
authotized at this time, then tomorrow, on Match 5%, 2025, the City would post this request on its website’s bid module, as
well as emailing it directly to a list of entities who have been identified to have performed this type of wotk on these types (or
similar types) of projects. The submission deadline for responses would be 12:00pm local time on Monday, March 315, 2023,
and a recommendation to select an entity to be contracted with would be presented to the City Council at their meeting of
Aptil 15t 2023,

At this time, the Economic Development Director requests that the City Council take the following actions:

1) Authorize the issuance of a Request for Responses for Architectural and Engineering Services for a City of Beltast
Public Safety Building.




REQUEST FOR RESPONSES
CITY OF BELFAST
ARCHITECTURAL AND ENGINEERING SERVICES
PUBLIC SAFETY BUILDING
SUBMISSION DEADLINE: 12:00PM, MONDAY, MARCH 3187, 2025

1. PURPOSE OF THIS REQUEST

The City of Belfast, a midcoast Maine community of 6,938 persons, is seeking architectural and engineeting services in order
to prepare and generate opinions of probable cost, engineeting and design plans, and requests for responses in support of a
planned Public Safety Building.

The City curtently has its Ambulance and Fire Departments operating out of a two-building facility with a total approximate
atea of 11,600 square feet, located at 273 Main Street, and has its Police Department operating out of a single-building facility
with a total approximate area of 5,600 square feet, located at 112 Church Street. The City has determined that these facilities
cannot meet either the current or the future anticipated operational needs of their respective departments.

The City now proposes to construct a new Public Safety Building that will setve as the unified home for its Ambulance, Fire,
and Police Departments. The City is planning to locate this new Public Safety Building within the approximately 2.5-acre
parcel that is the home of its current Ambulance and Fire Department facility at 273 Main Street, as this site is already owned
by the City and is well situated in close proximity to Belfast’s majot transportation corridors. The construction of a new Public
Safety Building at this location will necessitate the removal/demolition of the existing Ambulance and Fire Department facility
(and for these departments to establish temporary operations at an offsite location during the period of construction).

‘The City has alteady performed significant due diligence regarding this property and the construction of this Public Safety
Building in the form of generating: 1) a boundary and topographic sutvey, with wetlands delineated; 2) a phase I
envitonmental site assessment, a phase 11 environmental site assessment, and an environmental media management plan; 3} a
preliminary geotechnical repott; and 4) a facilities assessment and site fit plan report, which included an assessment of the
existing Ambulance and Fire Department facility, a site fit plan for the new Public Safety Building, recommendations for the
new Public Safety Building, facility relationship diagrams for the new Public Safety Building, and an inventory of the types and
amounts of space desired/needed in the new Public Safety Building (ptogram wotkbook).

The City has been awarded funding that will be anticipated to cover a portion of the project’s costs, in the form of a
$1,500,000 fiscal year 2023 Congressionaily Directed Spending award/Community Facilities Grant from the United States
Department of Agriculture, Rural Development (USDA RDD). Though these funds are expected to be the last funds injected
into the project (during construction), USIDA RD does have a role in the oversight and approval of all processes and contracts
tor this project from now until project completion, including this request for responses and the contract with the selected
entity. 'The City has also been awarded $963,000 in fiscal year 2024 Community Project Funding/Bytne Discretionaty Grant
Program funding, which will be used for the purchase of equipment to be used by the Police Department, some of which will
be used for the first time in the new Public Safety Building; this grant may also be used to pay to install/set up this equipment
in the new Public Safety Building. The remainder of needed funds for this pro]ect will be provlded by the City of Belfast, likely
through a bond issue or another form of borrowing.

The City hopes to be able to put the construction of this Public Safety Building out to bid in 2026, and to see construction
begin during 2027,

2, CURRENT ENVISIONED PROJECT

As mentioned above, the City of Belfast has already performed significant due diligence for this project, including the
development of a detailed inventory of the types and amounts of space needed by its Ambulance, Fire, and Police
Departiments, taking into account both their immediate and their forecasted (20-25 years into the future) opetational needs.
This information was utilized in crafting a site fit plan, to be confident that the desired facility and related site improvements

could fit on the City-owned parcel at 273 Main Street.

The major aspects/components of the project that are indicated on the curtent site fit plan include the following;
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2.1.1: a 2-story building with a total area of 34,910 square feet, with 21,426 square feet for the Ambulance and Fite
Departments, and the remaining 13,484 square feet for the Police Department;

2.1.2: within the Ambulance and Fire Department portion of this building, 6 vehicle bays (drive in and out, not drive through),
each measuting approximately 80’ long by 20° wide;

2.1.3: within the Police Department portion of this building, a lobby, a sally pott, and a museum space (with an approximate
area of 2,000 square feet);

2.1.4: a total of 93 parking spaces, consisting of 85 standard parking spaces, 5 handicap parking spaces, and 3 spaces located in
a fenced-off impound area (of these 90 non-impound area spaces, 20 are intended for ambulance and fire department
employee parking, 30 are intended for police department employee patking, 10 are intended for police vehicle patking, and the
remaining 30 are intended for public patking);

2.1.5: the entrance to the property is aligned with the width and orientation of Statrett Drive (the street running north-south
and ending at the south side of the parcel);

2.1.6: a radio tower to support Public Safety Building communications (undetground conduit from the radio tower to the
Public Safety Building is not shown however); and

2.1.7: no construction is to take place within any identified wetlands (this is a condition of utilizing USDA RD funding).

There are additional components of the overall project to be installed,/built, which are not shown on the cutrent version of the
site fit plan, which shall be incorporated into the engineering and design plans that are part of the required tasks:

2.2.1: individual specific rooms/spaces within the Public Safety Building (please refer 20 the Program W orkbooks and the Facility
Relationship Diagrams);

2.2.2: a vehicle wash bay for vehicles for Ambulance, Fire, and Police Departments, estimated to be 1,200 square feet in area;

2.2.3: access/ connections to utilities: the current Ambulance and Fire Department facility has access from Main Street to 3-
phase electrical power (4.5.1), public sewer (4.1.), public water (4.1), and fiber internet (4.5.3) (numbers refor to specific numbered
sections in the Public Safety Building Recommendations);

2.2.4: mechanical, electrical, and plumbing systems: elevator; lighting (4.5.2); electronic security (4.5.4); station alert; fire alarm
{4.5.5); heating (4.4); cooling (4.4); ventilation (4.4); and exclusively for the Ambulance and Fire Departments, vehicle exhaust
(4.4) (mumbers vefer fo specific numbered sections in the Public Safety Building Recommendations);

2.2.5: other indoor fixtures: for the Police Depattment: ballistic glass; ballistic wallboard; dry cabinet; evidence lockers; fume
tank; sliding document storage vault; and for the Ambulance and Fire Departments: secure personal lockers; open ait gear
racks; and a cabinet-type hose dtyet;

2.2.6: a backup genetator (installed outside of the Public Safety Building, and including undetground conduit connecting it to
the Public Safety Building); and

2.2.7: 2 K-9 kennels (installed outside of the Public Safety Building, closer to the Police Department pottion of the building).

3. TASKS REQUIRED (WORK PROGRAM) AND DEADLINES

The following is the list of tasks that the entity chosen will be required to perform (wotk program) and their proposed
deadlines:

3.1. Generation of an Opinion of Probable Cost for the Public Safety Building and all related site improvements, to be shared
with/presented to the City of Belfast Public Safety Building Committee (a group established to represent the City of Belfast in
overseeing this project). This is to assist the City of Belfast in planning financially for this project, for the July 15, 2023-June
30k, 2026 fiscal year and for subsequent fiscal years. The proposed deadline for this task is May 15, 2025. The City
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expects that the entity will confirm/address the reasonableness of this deadline for this specific task as part of its
response, for the Project Approach evaluation factor (4.2.).

3.2. Completion of a set of 20% engineering and design plans (schematic design) for the project site, the Public Safety Building
and all related site improvements, to be presented at one meeting of the City of Belfast Public Safety Building Committee, and
to be presented to the public at one Belfast City Council meeting (whete the public will be given an opportunity to provide
comments). This set of 20% engineering and design plans/schematic design is expected to include at the appropriate level of
detail: schematic Jevel floor plans and building elevations; building envelope system design; material recommendations;
mechanical, electtical, and plumbing systems; the amount of squate footage devoted to specific spaces and a preliminary layout
of individual programmatic spaces; pedestrian site circulation; vehicular site circulation; parking fot design; stormwater
management facilities; landscaping; fencing; and buffers. The proposed deadline for this task is June 18, 2025. The City
expects that the entity will confirm/address the reasonableness of this deadline for this specific task as part of its
response, for the Project Approach evaluation factor (4.2.).

3.3. Working with the City of Belfast, creation of a Request for Responses for a Construction Manager as Constructor, to be shared
with the City of Belfast Public Safety Building Committee. The ptoposed deadline for this task is July 2, 2025. The City
expects that the entity will confirm/addtess the reasonableness of this deadline for this specific task as part of its
tesponse, for the Project Approach evaluation factor (4.2.).

3.4, Working with the selected Construction Manager as Constructor, completion of a set of 60% engineering and design plans for
the Public Safety Building and all related site improvements, to be presented at one meeting of the City of Belfast Public Safery
Building Committee, and to be presented to the public at one Belfast City Council meeting (where the public will be given an
oppottunity to provide comments). The proposed deadline for this task is October 23, 2025. The City expects that the
entity will confirm/address the reasonableness of this deadline for this specific task as part of its response, for the
Project Approach evaluation factor (4.2.).

3.5. Working with the selected Construction Manager as Constructor, completion of a set of 90% engineering and design plans for
the Public Safety Building and all related site improvements, to be presented at one meeting of the City of Belfast Public Safety
Building Committee. This task ds included in the work program as it is a condition for USDA RD funding, as USDA RD is required to
review the engineering and design plans at a 90% stage (or later). The proposed deadline for this task is December 31, 2025. The
City expects that the entity will confirm/address the reasonableness of this deadline for this specific task as part of
its response, for the Project Approach evaluation factor (4.2.).

3.6. Working with the selected Construction Manager as Constyuetor, completion of a set of 100% engineering and design plans for
the Public Safety Building and all related site improvements, to be presented at one meeting of the City of Belfast Public Safety
Building Committee, and to be presented to the public at one Belfast City Council meeting {where the public will be given an
oppottunity to provide comments). The proposed deadline for this task is January 29, 2026. The City expects that the
entity will confirm/address the reasonableness of this deadline for this specific task as part of its response, for the
Project Approach evalvuation factor (4.2.).

4. RESPONSE FORMAT AND EVALUATION FACTORS

Responding entities are instructed to follow the format by providing a cover letter and responding to each of the 5 evaluation
factors (4.1-4.5) listed below; the percentage weight for each evaluation factor follows. Responses that do not follow this
fotmat ot do not contain the requested information may be considered unresponsive and will not be considered by the City.

Cover Letter: the entity’s response shall be preceded by a cover letter that: 1) expresses the prime entity’s and subentities’, if
applicable, interest in working with the City of Belfast Mayor, City Council, and City Manager, the City of Belfast Public Safety
Building Committee, USDA RD representatives, and other potential stakeholders; 2) identifies the prime entity and provides
their contact information, as well as similar information for any included subentities, if applicable; 3) provides an explanation
of the proposed working relationship between the prime entity and any and all subentities, if applicable; 4} identifies and
provides the contact information for the prime entity’s reptesentative that the City of Belfast can directly contact regarding
questions about the entity’s response to this request during the time petiod when the City is evaluating responses; 5) provides a
brief profile of the prime entity, including form of organization, types of services offered, and date founded, and the same
information for any subentities, if applicable; 6) provides a statement that commits the entity’s project team to their availability
to petform work identified in the response in the roles proposed duting the course of this project and that they will not be
reassigned, removed, or replaced without the consent of the City; 7) affirms that the prime entity and all subentities, if
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applicable, will meet all requirements of the USDA RD Community Facilities Grant Program, meet all requirements of the
Community Facilities Grant Agreement and Letter of Conditions, and will not be found to be debarred or suspended ot
otherwise excluded from or ineligible for participation in Federal assistance programs, unless an exception has been obtained
from USDA RD under 2 CFR 180.135; 8) confirms that the entity’s response will be valid for not less than 90 days aftet the
submission deadline; and 9} is placed on the entity’s letterhead and signed by an officer of the (prime) entity authorized to bind
the entity to all comments made in the response and shall include the name, e-mail address, and phone number of the
person(s) to contact who will be authorized to represent the entity. (This cover letter serves as a threshold criteria and
therefore will not contribute to the response’s score.)

4.1: Experience: the entity will provide a list of its recent (within the last 5 years) and cutrent projects that are most similat in
nature, scope, and/or complexity to the cutrent proposed project. For each project, the entity shall include the following
information: project status; project start and end dates; services performed; overall project cost; and the client’s contact
information name (for reference verification purposes). {This evaluation factor is worth 20% of a response’s scote.)

4.2: Project Approach: for each of the 6 tasks (3.1-3.6), the entity will describe their proposed approach they will take towards
theit successful completion, including addressing/confitming the reasonableness of the task’s proposed deadline. For this
evaluation factor, the entity will address each task individually. If applicable, the entity may also propose variations to the work
program, with their explanation/justification. (This evaluation factor is worth 40% of a response’s score.)

4.3: Personnel: the entity will identify any and all personnel that would be anticipated to be involved to any significant degree
in the implementation of this wotk program and to describe their expettise. The entity will also provide background
information for any subentities expected to be used, if applicable. The entity will also provide an organizational chart of the
project team that cleatly delineates communication and reporting relationships among the entity personnel and any subentities
if applicable. (This evaluation factor is wotth 15% of a response’s score.)

4.4: Capacity: the entity will identify and state its current project workload and addtess its capacity to undertake this project.
Also, the entity will demonstrate that it possesses sufficient insurance coverage in place for the work program, and that it also
possesses sufficient financial capacity to successfully and efficiently complete projects such as this. The entity should identify
its projects that are most similar in nature, scope, and/ot complexity to the current proposed project and how it was able to
perform its wotk in a timely manner. (This evaluation factor is worth 10% of a response’s score.)

4.5: Cost of Services: the entity will provide a budget, in table form, for each of the 4 tasks (3.1-3.4), with each of the 4 tasks
receiving theit own separate budget table. Hach of these budget tables will identify the specific employee(s) assigned to that
task (prime entity and subentities, if applicable), their hourly rate(s), and their estimated number of hours to be spent, along
with any applicable non-labor costs. The entity will also indicate how houtly rates for the entity and any subentities, if
applicable, will or will not be adjusted during the course of the project. (This evaluation factor is worth 15% of a response’s
score.)

5. QUESTIONS REGARDING THIS REQUEST

Questions regatding this request can also be emailed to economicdevelopment@cityofbelfast.org such that they are
received by 3:00 p.m. local time on Thursday, March 13%, 2025 in order to be answered. The City of Belfast will provide
confirmation of successful receipt of a question to the sender via email. All questions submitted by this deadline will be
answered and posted only on the City of Belfast’s website at www.cityofbelfast.org/publicsafety by 5:00pm local time
on Saturday, March 15%, 2025. Answers to questions will not be emailed to entities.

The City will also hold an optional pre-response confetence at 11:00am local time on Monday, March 17t, 2025, in Belfast
City Council Chambers, located at 131 Chusch Street, Belfast, Maine. The questions posed and answers provided at this
conference will also be posted in written format, only on the City of Belfast’s website at

www.cityofbelfast.otg/ publicsafety by 5:00pm local time on Wednesday March 19, 2025. Answers to questions will
not be emailed to entities.

6. SUBMISSION REQUIREMENTS AND DEADLINE

Entities who wish to have their responses considered must follow these submission requirements:
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6.1: the entity will submit 8 bound paper copies of theit response;

6.2: the entity will also submit 1 electronic copy of their response, as a single Adobe Portable Document Format (pdf) file on
a USB flash drive, with both the file and the flash drive being PC-compatible;

6.3: the entity will submit both the paper and electronic copies of their r(—:sponse_in a single package that is sealed and cleartly
marked “City of Belfast Public Safety Building” on its exterior;

6.4. the entity will either hand deliver or mail this package such that it is received by 12:00pm local time on Monday, March
31st, 2025;

6.5. the entity will see that this package s delivered to the following address/point of contact by the aforementioned deadline:

Thomas Kittredge

Economic Development Director
City of Belfast

Belfast City Hall

131 Church Street

Belfast, Maine 04915

(The office of the Economic Development Director is located on the top floor of Belfast City Hall at 131 Chutch Street,
Belfast.)

6.6. All submissions will become the property of the City of Belfast and no materials will be returned. The City of Belfast
reserves the right to accept or reject any or all responses without indicating reasons for such rejection, and further reserves the
tight to waive any defect or informality in any response, should it he in the best interest of the City of Belfast. While the cost
of an entity’s setvices is an evaluation factor, the City of Belfast is not required to select the lowest-cost entity. The City of
Belfast is not liable for any costs incurred by entities ptior to the issuance of a contract, including any costs incutred in
responding to this request. It is expressly understood and agreed that the submission of a response does not requite or obligate
the City of Belfast to pursue an agreement ot a contract with any entity.

7. EVALUATION PROCESS AND CONTRACT AWARD

Following the receipt of the tesponses, a wotking group comptised of membets of the City of Belfast Public Safety Building
Committee shall evaluate the responses and recommend an entity to hite to the Belfast City Council. The working group, at its
discretion, may decide to conduct interviews of one or more entities priot to providing a recommendation to the Belfast City
Council; entities ate asked to keep the time period of 12:00pm to 5:00pm local time on Tuesday, April 8t, 2025 available,
in the event that interviews will be conducted.

Final authority to hire an entity and authorization to execute a contract with that entity rests exclusively with the Belfast City
Coundil; it is anticipated that the Belfast City Council will do this at their regularly scheduled meeting on the evening of
Tuesday, April 15%, 2025. The hired entity is expected to begin work swiftly after this approval is granted by the Belfast City

Council. The contract between the entity and the City of Belfast will have to be approved by USDA RD. The hired entity
agrees to defend, protect, indemnify, and hold hatmless the City of Belfast, its officers, agents, and employees from any and all
causes of action or claims atising out of or related to the entity’s performance on this project, including negligent acts or
omissions. The entity shall ensure that all services provided to the City comply with approptiate standards or guides developed
by professional organizations such as the American Consulting Engineers Council, the American Society of Civil Engineers,
the National Society of Professional Engineets, and/ot the American Institute of Architects, as appropriate.

8. SUPPORTING DOCUMENTS AND ADDITIONAL INFORMATION

Entities considering responding to this request may find the following documents and information to be helpful and
informative, in preparation of a response and for an interview, if selected:

Assessment of Existing Ambulance and Fite Department Facility
Boundary Survey

Regueest for Rasponses - Ciity af Beffast - Pablic Safety Building - Architectnral and Enginsering Services (2025.02.27 version) - page 516




Community Facilittes Grant Agreement
Community Facilities Grant Letter of Conditions
Environmental Media Management Plan
Facility Relationship Diagrams _
Phase I Environmental Site Assessment
Phase 11 Environmental Site Assessment
Preliminary Geotechnical Report
Program Workbooks

Public Safety Building Recommendations
Sewer Utilities Map :

Site Fit Plan

Three-Phase Power Map

Topogtaphic Survey with Wetlands
Water Utilities Map

(A4 of these above documents, along with the Reguest for Responses diself; are avaslabls for download at www.cityofbelfast.org/ publicsafety (sée under

“Reiated Documents”) or may be requested to be e-mailed by contacting Thomas Kittredge, Economic Develgpment Director, City of Belfast, via e-
mail at economicdeveloprment@eityofbelfast.orp.)

Request for Responses - City of Belfast - Public Safsty Building - Architectural and Enginecring Services (2025.02.27 version} - page 6/6
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DRAFT

An Act to Amend and Clarify Waldo County Budget Committee Eligibility
Be it enacted by the People of the State of Maine as follows:

30-A MRSA 8853 is amended to read:

1. Membership. The budget committee shall copéid

onsist of 9 members, 3
members from each commissioner district selel o as provided for in this

section. The county commissioners shall sedy//}//g néz/fze committeein an
advisory capacity only and may not votex 61

D any commij ‘?/ee matters.
_
In 1987, and thereafter, at least 90 days%ia fore theend of eve] o1y, fiscal year, the

members shall be elected by the follomwrccc ire. %
/ ‘ 4

/%}ll notif @/}) unicipal officers in the
bty Corii smné&d stricts at a specified
% onSis

/pu. o ) ncmlnatmg at least one
/ /%S/ea rs old from each
AiEpal office

o %W s shall be nominated from each
( 5@9} shall serve as nonvoting moderator

////c Ncmmatlons shall be received from the

fL,,/o@r The nomn,}ee rece W/ng the most votes shall be approved. Any

%)cmmees ho rece|ve a majority vote of those present shall

/g/gprov /% 'The names of those duly approved shall be

recorded a arded to the county commissioners to be placed

na Wntten I:aall

'/
county to caucus by co
o

3. Term of office. The term of office shall be 3 years, provided that a budget
committee member remains a municipat offieer resident in the munieipat
officer'smunieipatity committee member’s district, except that of those
elected in 1987, one from each district shall be elected for a term of 3 years;
one from each district shall be elected for a term of 2 years; and one from
each district shall be elected for a term of one year.




4. Vacancies. Avacancy occurring on the budget committee must be filled
by the committee for the balance of the unexpired term. The person appointed
to fill the vacant office must be a municipat officer at least 18 years old and
from the same municipality as the person vacating the office. If the
municipality of the person vacating the office declines to send a new member,
the committee may solicit another municipality in the same district as the
municipality of the vacating member that does nofiave a member sitting on
the committee to send a municipat officer era—.@g%east 18 years old to fill
the vacancy. <




DRAFT

An Act to Amend and Clarify Waldo County Budget Committee Eligibility
Be it enacted by the People of the State of Maine as follows:

30-A MRSA §853 is amended to read:

1. Membership. The budget committee shall co

members from each commissioner district s/%

N

section. The county commissioners shall s r/ﬂ%/n
advisory capacity only and may not vote i)

i

tee matters.

L
O

hefore the end of eVgp

district

’pas a candidate for the

cou‘.lnty b 6 ///ﬁ%% , that il"l 1?87, at least 3 municipal
/f onomingled from sach district. A county
) //// o / _‘ ,. .. . . A
,_,/@‘omm }@//% hall serve’as fjonvoting moderator for his district's
%%?/Qaucus. Noqagza,ati shall be received from the floor. The nominee

L
%f(%eiving the mg///;t vo?///z//z/{éjg//%hall be approved. Any other nominees who
rec@%a majorit%ote of those present shall also be approved. The
names«é@}those/d/}éty approved shall be recorded and forwarded to
the cou@%m/ﬁsioners to be placed on a written ballot.

3. Term of office. The term of office shall be 3 years, provided that a budget
committee member remains a municipal effieer official in the municipal
offteers official’s municipality, except that of those elected in 1987, one from
each district shall be elected for a term of 3 years; one from each district shall
be elected for a term of 2 years; and one from each district shall be elected for
a term of one year.




4. Vacancies. Avacancy occurring on the budget committee must be filled
by the committee for the balance of the unexpired term. The person appointed
to fill the vacant office must be a municipal officer official from the same
municipality as the person vacating the office. If the municipality of the

person vacating the office declines to send a new member, the committee
may solicit another municipality in the same district as the municipality of the
vacating member that does not have a member sitting on the committee to
send a municipal efficer official to fill the vacanc

7
4

i
This expands eligibility for service on the?ldo County

,‘//
%

y




MRSA TITLE 30-

COUNTY A SECTION COMMITTEE ROLE QUALIFICATIONS
review proposed budget and make
recommendations to commissioners; residents of the district of voting age; at least two must noi
Androscoggin  [723(1}{A} approve final hudget be municipal officials
review proposed budget and make
recommendations to commissioners;
Arcostook 739{1){A) approve final budget nonpartisan and made by petition
review proposed budget and make
recommendations to commissioners;
send finat budget to commissioners for
Cumberland 741-A(1} approval municipal officers
review proposed budget and make
recommendations to commisstoners;
send final budget to commissioners for
Knox 751{1){B) approval nonpartisan and made by petition
two of three from each district must be municipal officers
review the budget and make in that district and the third need only be a resident of the
Hancock 763(1) recommendations to commissioners district (and may he another M.0.)
' At least one municipal officer from each district. Plus one
review the budget and make county resident appointed by state legislative delegation
Lincoln 793(1}(A) recommendations to commissioners for Lincoln County
Three members from each of three districts, at least one
review the budget and make must be M.0. and at least one must be "a representative of
Piscataquis B23(1){A) recommendations to commissioners the general public." All appointed by commissioners
three members from each of five districts, two must be
York 832(1) prepare proposed budget M.0.s and one must be "a public representative”
review proposed budget and approve final
Waldo B53(1}A} budget three municipal officers from each district
review budget estimates and submit three members from each district, 2 have to be M.0O. and
Kennehec 862(1} recommendations to commissioners one may be either a M.O. or municipal official
review proposed budget and submit final
Franklin 873(1} budget for approval municipal officers
review proposed budget and make two M. 0.s and one "representative of the generat public”
Sagadahoc 883(1}{A) recommendations to commissioners from each of three districts
review budget estimate and submit
Oxford 892(2} budget to commissioners for approval two M.Q.s from each district




review estimated budget and submit
proposed budget to commissioners and  three members from each district, 2 have to be M,0. and

Somerset 896(1) adopt final budget after public hearing one must be municipal official
At least one municipat officer from each district. Plus one
review proposed budget and make member of Washington County legistative delegation (non-
Washington 900-B recommendations to commissioners voting)

One municipal official elected by caucus from each
district, one municipal appointed by each county

review the budget and make additions or |commissioner, and one member of the county legislative
Penobscot 900-M deletions delegation
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