CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
Erin Herbig - E-mail: citymanager@cityofbelfast.org
City Manager Tel: (207) 338-3370 ext. 110

Fax: (207) 338-2419
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J/_V“ MANAGER’S REPORT

Belfast City Council Meeting
Tuesday, February 18, 2025

6:00 p.m. Request to go into an Executive Session on a Personnel Matter pursuant to 1 M.R.S.A.
405 (6) A.

7:00 p.m. Regular Council Meeting

TO: Mayor Eric Sanders and Honorable Members of Belfast City Council
FROM: Erin Herbig, City Manager

DATE: Thursday, February 13, 2025

Agenda Items:

10-A Request to appoint Mindi Peavey of Thorndike as a Truck Driver/Laborer for the
Public Works Department.

The City of Belfast advertised the position of Truck Driver/Laborer beginning on January 9,
2025, and applications were accepted until January 29, 2025. The City received seven

applications.




On February 3, 2025, the Truck Driver/Laborer Hiring Committee held first-round interviews
with six well qualified candidates. The Truck Driver/Laborer Hiring Committee was composed

of Public Works Director Kip Faulkner, HR Administrator Nancy Driscoll and me.

The hiring committee unanimously selected the final candidate and recommends the City

Council appoint Mindi Peavey of Thorndike as a Truck Driver/Laborer for the City of Belfast.

Ms. Peavey has owned and operated Sinister Transport out of Brook since 2023 where not only
did she operate the truck but maintained all business records and the vehicle maintenance. Prior
to this she worked as a truck driver for NRF Distributions Inc. out of Augusta where she hauled

flooring all over New England.

This position is a vital aspect of the City public safety team and is responsible for operating large
pieces of equipment and the performance of manual labor tasks to complete seasonal work
projects. I am confident Ms. Peavey, if confirmed, will serve our community and the department

well.

If approved by the City Council, City staff requests that a motion is made to appoint Mindi
Peavey of Thorndike as a Truck Driver/Laborer for the Public Works Department.

Please see the attached job application, advertisement, and job description (10-A) providing
further detail. Ms. Peavey, Public Works Director Kip Faulkner, and I will be available at the

Council Meeting to answer any questions.

10-B Request to appoint Daniel Armstrong of Northport as a Laborer for the Public Works

Department.

The City of Belfast advertised the position of Laborer beginning on January 15th, 2025, and

applications were accepted until February 5, 2025. The City received fifteen applications.




On February 11, 2025, the Laborer Hiring Committee held first-round interviews with six well
qualified candidates. The Laborer Hiring Committee was composed of Public Works Director

Kip Faulkner, HR Administrator Nancy Driscoll and me.

The hiring committee unanimously selected the final candidate and recommends the City
Council appoint Daniel Armstrong of Northport as a Laborer for the City of Belfast. Mr.
Armstrong worked at Ironwood and Drinkwater Landscape and brings a great deal of experience

to the department.

This position is a vital aspect of the City public safety team and is responsible for the
performance of manual labor tasks and completing seasonal work projects as needed. 1am

confident Mr. Armstrong, if confirmed, will serve our community and the department well.

If approved by the City Council, City staff request that a motion is made to appoint Daniel
Armstrong of Northport as a Laborer for the Public Works Department.

Please see the attached job application, advertisement, and job description (10-B) providing
further detail. Mr. Armstrong, Public Works Director Kip Faulkner, and T will be available at the

Council Meeting to answer any questions.

10-C Presentation on proposed Ordinance Amendments for Chapter 30, Marine Activities.

At the November 16th, 2024, City Council Workshop, the Harbor Advisory Committee
recommended the Council consider adopting regulations for large passenger vessels that carry 50
or more passengers within the Harbor. The topic was discussed by the Council, various
stakeholders, and staff during the meeting. The Council requested the Harbor Advisory
Committee prepare further specificity to their recommendation and present this information to be

at an upcoming Regular Council meeting.




At the January 21st, 2025, Regular Council Meeting, Councilors revisited the topic of defining
further regulations in regard to limiting the number of passengers for large passenger vessels to
embark and disembark, including by tender, at the City Landing or other City property or marine
[acilities. After discussion and consensus by the Council, the Council unanimously approved a
motion to direct Planning and Codes staff to draft Ordinance language to reflect said

recommendations by the Harbor Advisory Committee.

The amendments proposed outline that any marine vessel certified to carry 50 or more
passengers shall not be allowed to embark or disembark guest passengers, including by tender, at
the City Landing or other City property or marine facilities. The draft ordinance language for
your review is marked up in the typical manner, in which the proposed changes are indicated in

red.

Planning and Codes staff ran a public hearing notice for two weeks in the Midcoast Villager. In
addition, mailed notices of this meeting were sent to all property owners in the Waterfront Mixed
Use-1 and Waterfront Mixed Use-2 zoning districts as well as other stakeholders, which included

local business groups and cruise ship industry contacts.

No City Council action is needed for this agenda item as this is strictly a presentation regarding

the proposed amendments.

Please see the attached memo and proposed amendments (10-C, D and E) from City Planner
Alexandra Sykes explaining the request in further detail. Planner Sykes and Harbor Master
Kathy Given will be at the meeting to present.

10-D Public Hearing on proposed ordinance amendments for Chapter 30, Marine

Activities,

NOTICE OF PUBLIC HEARING
BELFAST CITY COUNCIL




PROPOSED AMENDMENTS TO
CITY CODE OF ORDINANCES

The Belfast City Council at its meeting of Tuesday, February 18th, 2025, beginning at 7:00
P.M. or as soon as practical thereafter, shall conduct a First Reading and an accompanying
Public Hearing on proposed amendments to the City Code of Ordinances, Chapter 30
Marine Activities. The public hearing will be conducted in person at City Hall and can be
streamed on the City website at www.cityofbelfast.org.

The City Council is considering proposed amendments to Chapter 30 Marine Activities
that would modify the allowances for large passenger vessels. The Amendments propose
that any marine vessel certified to carry 50 or more passengers shall not be allowed to
embark or disembark guest passengers, including by tender, at the City Landing or other
City property or marine facilities. After a First Reading and Public Hearing, the Council
will discuss the proposed amendments and may consider options for moving forward. A
Second Reading at a later date is required before any amendments may be adopted.

The City encourages persons who may be affected by the proposed amendments to offer
comments to the Board. The Board is accepting comments in the following ways:

1) Submit written comments by 12 noon on February 18th, 2025 by email to
directorplanning@cityofbelfast.org. This is the preferred method to submit
comments.

2) Submit written comments by 12 noon on February 18th, 2025 by letter to: City of
Belfast, Planning and Codes Dept, 131 Church Street, Belfast ME 04915.

3) Submit oral comments in person during the public hearing portion of the meeting.

The complete text of amendments the Board is considering can be found on the city
website, www.cityotbelfast.org, reference Planning and Codes. A copy of the proposed
amendments is also available for inspection in the Planning and Codes Department offices
during normal business hours, 7:00am — 6:00pm, Monday-Thursday.

Questions regarding the proposed amendments can be directed to the Planning and Codes
Department offices, 338-3370 x 125, or by email to Bub Fournier, Director of Planning
and Codes, directorplanning(@cityofbelfast.org.

All interested persons are invited to participate in the public hearing and will be given an

opportunity to be heard at that time. If any written or emailed comments have been submitted

prior to the public hearing as referenced in the notice, the City Planner will present them at this

time.

No City Council action is needed for this agenda item as this is strictly a public hearing

regarding proposed ordinance amendments for Chapter 30, Marine Activities.




Please see the attached memo and proposed amendments (10-C, D and E) from City Planner

Alexandra Sykes explaining the request in further detail.

10-E First Reading on proposed ordinance amendments for Chapter 30, Marine Activities.

This is a First Reading. At this time, the City Council may discuss, amend, table, or approve the

First Reading of the proposed amended ordinance.

If approved by the City Council, City Planner Alexandra Sykes recommends that a motion is
made to approve the First Reading of proposed amendments to the City Code of Ordinances,
Chapter 30, Marine Activities and to schedule the Second Reading and Public Hearing for an
upcoming Regular City Council Meeting.

Please see the attached memo and proposed amendments (10-C, D and E) from City Planner
Alexandra Sykes explaining the request in further detail. Planner Sykes and Harbor Master

Kathy Given will be at the meeting to answer Council questions.

10-F Request by the Belfast Garden Club for approval of a Facility Use Request and
consideration of a Boathouse Rental fee waiver for May 24, 2025, for the Annual Plant

Sale.

The Belfast Garden Club has submitted a Facility Use Request for Steamboat Landing Park and
the Belfast Boathouse for the Belfast Garden Club’s Annual Plant Sale. This event is scheduled
for Sunday, May 24, 2025, from 10:00 a.m. to 2:00 p.m. The Club also requests a fee waiver for

use of the facilities for the event,




Due to the extraordinary services provided by the Belfast Garden Club to the City of Belfast,
including maintenance of the public gardens, the TWiG program, and other educational
programs, tours, and activities, the Parks and Recreation Director recommends a waiver of the
$1,500 non-profit rental rate for this event. The costs to provide the public gardens supplies are
approximately $3,600/year, and this large fundraiser supports that program as well as other work

that this group does in our community.

The Belfast Garden Club has completed both rental packets for the Belfast Boathouse and
Steamboat Landing Park and have paid their $500 security deposit. Additionally, their Certificate

of Insurance is in place for this event and for all other activities coming up in 2025.

Only the City Council can approve rate changes or waivers for the Belfast Boathouse. If
approved by the City Council, a recommended motion would be to approve the Facility Use
Request and Boathouse Rental fee waiver of $1,500, non-profit rental rate for this event, for May

24, 2025, for The Belfast Garden Club’s Annual Plant Sale.

Please see the attached memo (10-F) from Parks and Recreation Director Pam Salokangas
explaining the request in further detail. Director Salokangas will be at the meeting to present and

answer any questions.

10-G Request for Approval of a new Facility Use Request by Kelly Hutchinson for May 10,
20285, for The Coastal Connections Craft Fair.

Kelly Hutchinson has submitted a Facility Use Request for use of Steamboat Landing Park for
the Coastal Connections Craft Fair. This event is scheduled for Sunday, May 10, 2025, from
10:00 a.m. to 4:00 p.m.

Ms. Hutchinson proposes hosting a non-juried craft fair on Mother’s Day weeleend to host local
and regional vendors in Steamboat Landing Park that is slated to include up to 66 vendors.

Vendors would include some children’s craft sales tables as well as acoustic music. No food




vendors are proposed as part of this event, and she intends to encourage visitors to visit the

restaurants downtown,

The Certificate of Insurance will be due in late April. The Parks and Recreation Director

recommends the approval of this Steamboat Landing Park rental request.

If approved by the City Council, a motion is recommended to approve the new Facility Use
Request for use of Steamboat Landing Park for the Coastal Connections Craft Fair event on

Sunday, May 10, 2025, from 10:00 a.m. to 4:00 p.m.

Please see the attached memo (10-G) from Parks and Recreation Director Pam Salokangas
explaining the request in further detail. Director Salokangas will be at the meeting to present and

answer any questions.

10-H Request by the Parks and Recreation Director to submit a grant application for an

Environmental Steward through the Maine Conservation Corps.

Last year, the Belfast Parks and Recreation Department was looking to submit an application for
an Environmental Steward through the Maine Conservation Corps. Environmental Stewards “are

placed individually with host sites to accomplish conservation initiatives.”

Due to the summer workload in Parks and Recreation Depariment, the City was not able to
submit a grant application prior to the fall deadline, but the Director recently learned that the
Maine Conservation Corps had an overabundance of Steward applications; therefore, they have

re-opened the application in order to secure a few more placements for their applicants.

If awarded an Environmental Steward would serve 900-hours from mid-June through November.
The City of Belfast has many projects that could be accomplished by this Environmental

Steward.




This grant requires a $11,000 match due from the City to the Maine Conservation Corps during
the first two months of the program. We have existing funds in the current budget year, but this
would require a match commitment in the next fiscal year to cover the salary of the position from

July 1 through November 20, 2025, of up to $9,500.

If approved by the City Council, a motion is recommended to authorize the Parks and Recreation
Director to submit a grant application for an Environmental Steward through the Maine
Conservation Corps and authorize a grant match up to $9,500 in funding from the FY25-26

Capital Improvement Plan.

Please see the attached memo (10-H) from Parks and Recreation Director Pam Salokangas
explaining the request in further detail. Director Salokangas will be at the meeting to present and

answer any questions.

10-1 Request by the Parks and Recreation Director to solicit Request for Proposals (RFPs)
for the City Park Concession Stand for the 2025 and 2026 seasons.

The City of Belfast Parks and Recreation Director requests authorization to solicit RFPs for a
business to operate the Belfast City Park Concession stand for the two-year period of May 1,
2025, through September 30, 2026, or two summer seasons. The building has the capability of

operating as a lunch counter or snack shack.

Interested parties are to submit a simple one-page RFP that will then be reviewed by City staff.
The Concession Building at Belfast City Park has all modern small restaurant-style equipment
for park-style food. It would be open between the dates of early June through Labor Day, at a
minimum. The recommended RFP will be brought back to the City Council at a future meeting .

for acceptance.




[f approved by the City Council, a recommended motion would be to authorize the Parks and
Recreation Director to solicit Request for Proposals (REPs) for the City Park Concession Stand
for the 2025 and 2026 seasons.

Please see the aitached draft RFP (10-I) from Parks and Recreation Director Pam Salokangas
explaining the request in further detail. Director Salokangas will be at the meeting to present and

answer any questions.

10-J Request from the Economic Development Director and the Fire Chief to submit a

grant application to the 2025 Live Fire Training Facilities Grant Program.

In 2023, the Maine Legislature appropriated $1,500,000 in funding té Maine Fire Protection
Services Commission to develop and implement the Live Fire Training Facilities Program. The
primary purpose of this program is to repair, replace existing, or construct new live fire training
facilities, with the ultimate goal of having a network of such facilities that meet and maintain
NFPA standards and are located within an hour’s travel time for at least 90% of Maine's

firefighters,

This program 1s only available to individual municipalities, who may apply to the program for
100% of the funding needed for the purchase and construction/installation of one of two already
spec’d and bid fire training facilities. If awarded, the City would be responsible for providing the
land where the training facility is to be permanently installed, ensuring that the site is
geotechnically suitable for construction of the training facility, that it is properly cleared and
prepared with a base layer of gravel, and providing all necessary permits. This grant program

does not have a required local match.

If the City of Belfast were to be awarded funding, it could site this training facility near our
current Public Works facility. This site has been geotechnically validated and is located within

100 feet of available electrical infrastructure.




The deadline for applications to this program is 4:00 PM on March 14th, 2025. Awards are
anticipated to be announced during April of 2025.

If approved by the City Council, a motion is recommended to authorize the submission of a grant
application to the Live Fire Training Facilities Program; authorize the provision of City of
Belfast’s match for this application (labor for clearing the site and for laying a base layer of
gravel, and the actual supply of gravel); and authorize the City Manager to sign any and all

documents necessary for the submission of this grant application.

Please see the attached memo (10-J) from Economic Development Director Thomas Kittredge
explaining the request in further detail. Director Kittredge will be at the meeting to present and

answer any questions.

10-K Request to go into an Executive Session on a Real Estate Matter pursuant to 1 M.R.S.A.

405 (6) C.

10-L Signing of Council Orders

[t took a while for the snow to fly this winter season, but it’s making up for lost time as we

approach Valentine’s Day and the midwinter hump.




A huge THANK YOU goes out to our invaluable Public Works Crew as they show up time and
again to keep our community running all year round by maintaining our streets and sidewalks.
One may not think of the work they do to keep our community running because it is done so
well. Their role is especially tough during this time of year with inclement weather and

extremely low temperatures.

As an on-call, essential service, Public Works goes out into the storm and ensures that our roads
are as clear as possible for our emergency vehicles and other essential workers to serve critical
roles in our community. Their work begins hours before the start of any weather or storm and

ends long after the weather has ceased.

The upcoming forecast promises more of the same, so please plan accordingly. Be prepared with
groceries, salt and sand, or gas for the snowblower, so that you can stay cozy and safe while the

snow is coming down. What better excuse to spend extra time with your Valentine this weekend?

Thank you again to Director Kip Faulker and our Public Works Crew for all their hard work and
dedication. And to all of you from the City of Belfast, Happy Valentine’s Day!




City of Belfast
Consent Agenda
Tuesday, February 18, 2025
Meeting #16

The following items are proposed as our Consent Agenda. As in the past the items are voted on in
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Council votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request from the Fire Chief to confirm Ashley Doughty as a Part-time EMT for the
Belfast Ambulance Department.

Motion to confirm Ashley Doughty as a Part-time EMT for the Belfast Ambulance
Department.

B. Request from the Fire Chief to confirm Noah Carlson as a Part-time EMT for the
Belfast Ambulance Department.

Motion to confirm Noah Carlson as a Part-time EMT for the Belfast Ambulance Department.

C. Request from the Fire Chief to confirm Eric Mathews as a Part-time EMT for the
Belfast Ambulance Department.

Motion to confirm Eric Mathews as a Part-time EMT for the Belfast Ambulance Department.

D. Request to approve a Facility Use Request Application by the Belfast Area Chamber
of Commerce to utilize Steamboat Landing Park for the annual Arts in the Park event
on Saturday June 28" and Sunday, June 29th, 2025.

Motion to approve a Facility Use Request Application by the Belfast Area Chamber of
Commerce to utilize Steamboat Landing Park for the annual Arts in the Park event on
Saturday June 28th and Sunday, June 29th, 2025.
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February 5, 2025
Honorable Mayor Sanders
Belfast City Councilors

City Mgr. Herbig

Re; Part time EMT’s Doughty, Carlson and Mathews

I submit for your confirmation, Ashley Doughty, Noah Carlson and Eric Mathews for the
position of Part time EMT’s.

Ashley Doughty is an EMT-B and currently works part time for Libérty and Unity Ambulance
services. She has had her Maine EMS license for 2 years, has completed the Maine Fire
Service Institute Basic Fire Academy and is looking for a larger volume of calls with a busy
service.

Noah Carlson is an EMT-B and is a full-time member for Camden Fire Dept. He has worked
for St. George and South Thomaston Ambulance. Noah has recently achieved his Pro
Board Fire Fighter certification as well. Noah also comes to us looking for a larger volume
of calls.

Eric Mathews is an Advanced EMT/Firefighter that works as a Land surveyor, contract
Wildland firefighter for the State of Maine and part-time Advanced EMT for Liberty
Ambulance. He has been an EMT since 2004 and an Advanced EMT since 2021. He is also
looking for a large volume of calls to keep his skills sharp.

Thank you for these considerations.
Patrick Richards

Fire Chief/Ambulance Director




CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
Pamela ]. Salokangas, CPRP, CPSI Email:parksandrec@cityofbelfast.org
Parks & Recreation Director Phone: (207) 338-3370, ext. 127

MEMORANDUM

TO: Erin Herhig, City Manager

FROM: Pam Salokangas, Parks and Recreation Director
DATE: February 10, 2025

RE: Facility Use Requests

The City of Belfast Parks and Recreation Department is presenting the following Facility Use Request for
the Consent Agenda.

Belfast Chamber of Commerce — Arts In The Park

The Belfast Chamber of Commerce intends to hold its annual Arts In The Park juried arts and craft show
on Saturday and Sunday, June 28 and 29, with the set-up and partial load-in day set for Friday, June 27.
This request is to utilize all of Steamboat Landing Park for their arts and crafts booths and food vendors

as well as information tent.

This will be the first year that the Chamber of Commerce will be operating this festival solely as the
Parks, Trails, and Recreation Commission (PTRC) and Chamber opted to dissolve its partnership that has
been in place for several years. The Director will be involved in the jurying process and the Maintenance
team will still be assisting with field lining {fee-based) and set-up needs; the PTRC will still have access to
volunteer opportunities at the festival as well,

There are very minor changes to the festival for 2025 and most of those will be focused on a new
parking plan to include handicap parking, pick-up areas for large purchases, customer parking (+ pre-
event communications}, and volunteer parking. This parking plan will be set in place once the final
recommendations come from the Large Event/Parking Safety group completes its work; the Chamber
will be respansible for some additional signage as well as monitoring barricades in place at the Belfast
Boathouse parking lot. The Chamber will handle securing additional porta-johns and a dumpster for its
event. A Steamboat Landing Park site plan has been attached; there may be miner revisions to this plan
based on the number of craft and food vendors secured. This field use request is in conjunction with the
Belfast Boathouse rental as it will serve as a staging area for the event.

The Parks and Recreation Department recommends agproval of this park use request for this annual

event.




.....

Facilities Use Request
City of Belfast, Maine

L)

The City of Belfast owns streets, sidewalks, parks, land, and buildings. It is the policy of the City that
property belonging to the citizens of Belfast be available to the public. Unless specifically approved to the
contrary, no public property will be set aside for the exclusive use of any individual or group and the general
public will at all reasonable times have access to City property.

This application is specifically for City property such as waterfront parks, pavilions, streets, sidewalks, etc.
This application is NOT for the Belfast Boathouse, but it may be required in addition to the Belfast
Boathouse Rental Application if you are planning an event that includes both the Belfast Boathouse and
Steamboat Landing Park.

This application must be submitted 60 days or more before the proposed event date. This allows for the
application to be reviewed by all departments and to be reviewed and approved by the Belfast City Council.

Arts in the Park

EVENT NAME:

BRIEF EVENT DESCRIPTION:
2 day event with Friday set up June 27 28 29

June 27 28 29 10 am Friday to 6 pm Sunday

DATES and TIMES:

PROPOSED LOCATIONS/AREAS TO BE USED:
Entire Steamboat Landing Park; will be renting Belfast Boathouse for the event as well.

Belfast Chamber of Commerce

ORGANIZING GROUP (if applicable):

Dorothy Havey

GROUP REPRESENTATIVE/INDIVIDUAL NAME:
PO Box 58 Belfast ME 04915

MAILING ADDRESS:
2073385900 2075052321
PHONE NUMBER: CELL PHONE:

All applications and related documents must be returned to the Belfast Parks and Recreation Office
at City Hall, 131 Church Street, Ground Level (drop off at City Clerk’s office). Questions? Please
call 207-338-3370 Ext. 127 or parksandrec@cityofbelfast.org.

This is a planning checklist for your benefit as well as the City’s. All activities must be included
in the event description; anything not included cannot be approved and cannot be added later
unless a second or revised application is submitted. Approvals will not be provided to
individuals or groups who are uncertain of their plans.

Updated January 2023 1




When you are ready to submit your application, please attach maps, additional sheets. event
outlines etc. which will help to explain your request. If any of the following questions do NOT
apply to your event, simply write N/A. (not applicable) in the space provided. Thank you.

Describe in detail the activities within your event and the schedule you are proposing.

125 artists selling thier wares, 6 musical events over the two days, 5 food vendors
Friday June 27 7 am to 6 pm on Sunday the 29th at 6 pm
Set up Friday June 27, vendors arrive, Sat and Sunday sales from 10 to 4, clean out by 6 pm

Based on the facilities noted above, how do you intend to use the spaces requested?

We will have access to the boathouse for our VENDORS to use the bathroom, they appreciate
the opportunity to have running water to wash their hands as they are handling money, etc.
Gazebo is where the musicians play and of ocurse Steamboat Landing

Are you asking to close off any City Streets? If 5o, please list by street name (include from where-to-where
the street will be blocked, days, times, etc.).

per the large event discussion happening in Feb, I'm sure there will be some modifications
requests

If yes, who will be managing the street closures?

pending the answer to above question

How many people do you expect at your event?

impossibile to count but thouands of people attend this event daily.

How many volunteers do vou expect at your event?

20 volunteers

Will you be selling things at this event? If yes, what will you be selling, and please provide descriptions.

The chamber rents the space to the artists who are juried into the show.

1f you will not be selling anything, will others at this event be selling items? If yes, please provide details.
The chamber rents the space to the artists who are juried into the show.

Will you be renting spaces to vendors on City property? If yes, please provide for the type of vendors and your
fees.
The chamber rents the space to the artists who are juried into the show.
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Please provide an explanation of vendor space sizes, locations, load-in/load-out details, etc.

11 by 11 ft squares mapped out on Steamboat landing

Does this event call for any type of open fire, including for cooking purposes? If so, please describe what
fire safety measures you plan on employing associated with this potential hazard? NOTE: a fire permit may
be required.

no open fire.

How do you propose to handle garbage removal?

| will rent dumpster

How do you propose to handle parking and how will parking instructions be communicated to vendors,
volunteers, service providers, and your customers?

Two staff members/volunteers direct people onto Steamboat landing to unload, and leave.
This event has been taking place for over 29 years the artist receive instructions prior to
arriving. multi page instructions part of the artist application. manned information booth daily

How do you propose to handle security, if needed.
Overnight, we will provide a low level of security ourselves and will ask Belfast Police to
drive by occasionally through the evening

How do vou propose to handle the need for regular and accessible restrooms?
renting two porta potties in addition to boathouse portapotties.

What are your electrical needs, and how will you provide electricity?

Food Vendors are the only ones needing electricity, need to discuss location of food
vendors. would like to keep them on Steamboat Landing.

What kind of noise do you expect to generate at this event and during which specific period of
time?

modest level of noise, bands are chosen based on the type of music played, event closes
at 4 pm each day.

What are your event safety protocols (i.e., weather, injury), and will you have a First Aid tent?

No first aid tent. The Chamber director cancels the event for weather if necessary and visits
each vendor to let them know of the decision. Injury or other safety issue would be
handled in the same manner. We would call an ambulance if there was a medical incident

2/10/25 Update: Chamber has agreed to provide a first aid kit at the information tent.
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Have you spoken to the neighbors in the area of this event regarding traffic, noise, parking etc.? NOTE: You
may need to provide parking lot monitors and signage for your event.

We are prepared for parking signs and this event is widely publilzed and has occurred for
decades. but | have not spoken with neighbors.

Will any alcohol be served or consumed at this event? If yes, please provide details on who will be
providing that service, including their contact information (phone and email). NOTE: Additional permits
may be required for your event based on your service provider, their liability insurance coverages, and any
existing permits they may have. '

nc alcohol

Please attach a map that shows your event’s boundaries, how you will set-up your event (vendors, beer/wine
garden, restrooms, where activities will be located, your access points, and any other pertinent details).

Are you able to provide a Certificate of Insurance in the amount of $1,000,000 that also lists the City of
Belfast as an additional insured to hold the City of Belfast harmless from any and all injuries that may occur
as the result of any negligence on your part in conducting this event?

yes

‘Who is your insurance agent that will provide the Certificate of Insurance as proof of this policy?
Robina Lods Varney Insurance Searsport

Who will be in charge of the event and on-site for the majority of the event’s duration? Please include cell
phone numbers and an email address.

Dorothy Havey director@belfastmaine.org 207-505-2321

Are you asking the City for any additional services over and above the request to use the facilities you have
described above? If so, please be specific. (Examples: barricades, security/street closures, electrical access,
etc.)

possible street closure, electricity, striping Steamboat landing, 10 x 20 tent, 5 older
tables that can come outside. Information flag, barricades

Are there any other details you haven’t addressed and that you would like to include?

handicapped parking on upper lot

ave you reviewed the specific policies for use of City-owned propetty, located in Appendix A7
@Yes O No
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Department and Services Requested

City Manager:
Additional visits during the early evening and overnight hours on Fri. and Sat. nights.

Police:

Fire/ Ambulance:
Barricades, Field Striping ($), Tent, 5 tables, Info. Flag

Parks and Rec.:

Public Works:

Harbor Master:
handicapped parking on upper lot

Other: [2/10/25 Update: Chamber & P&R will work together on new parking plan to ensure it will
work for this event to include volunteer responsibilities.

Remember, if any aspect of the activity you wish to conduct is not specifically listed on this
checklist, then there will be no permission to conduct that activity unless an amended form
or an addendum is filed for approval by City Council. Any amendments or addenda must be
filed more than 60 days prior to the event date,

I certify that I am at least twenty-one {21) years of age. I have read and fully understand the Belfast Boathouse
Rental Agreement and also the rules and regulations for renting the Belfast Boathouse located at 34 Commercial
Street in Belfast, Maine. Iam an authorized representative of above listed business, organization, or event and will
abide by all rules and regulations set forth by this agreement. [ understand and fully agree to forfeiture of any or all
deposits if T am not in compliance with the terms set forth by this agreement. In signing this form as an individual or
as a representative of the above listed business or organization, release the City of Belfast from any and all liability in
case of death or injury during the use of the Belfast Boathouse facilities.

Dorothy Havey 21312025

SIGNATURE: DAT

REVIEW #1: /@WZ@;} S@/&é@rsz DATE: 2/5/25

REVIEW #2: DATE:

APPROVAL: Aamalds. 9« SM@W DATE: 2/10/25
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APPENDIX A:
SPECIFIC POLCIES RELATED TO
USE OF CITY PARKS AND PROPERTY FOR SPECIAL EVENTS AND FUNDRAISERS

The purpose of this policy is to specify and clarify procedures regarding the use of City parks for
special events or fundraising events and to ensure these activitics meet the requirements of the City
ordinances. A Special Event or Fundraiser can be defined as any event that exceeds 75 people,
and which is open to the general public, and/or where fundraising may occur through an
event pre- registration, and/or where donations will be accepted in advance or on-site.

This policy applies to:
e all City parks and park areas;
e the City pool;
e and for other City-owned property utilized for special events or fundraisers (i.e., sidewalks,
streets, city parking lots).

Reservations must be secured for special events/fundraisers AT LEAST 60 days in advance. Some
events may require additional lead time and should be discussed in advance. This time frame
allows the Department to review requirements with organizers, secure paperwork and deposits, and
then forward to City Council for approval for any atypical details or waiver requests.

NOTE: Several waterfront parks are also designated as special event spaces since they provide the
most space for the larger events held in the City of Belfast. Special requirements are necessary to
balance the use at the various City parks and to ensure that the parks are still open to the general
public and that parking is available for all evenis and for general users.

The following types of large group events are subject to the provisions of this policy:

e Community events sponsored by Belfast-based civic or social organizations,

o Tundraising events sponsored by a Belfast-based non-profit organization to benefit a
Belfast-based program,
Special athletic or sporting events by a Belfast-based group,

e Concerts or public performance events at any park,

e Special events at the Belfast Dog Park,

e Other events as determined by the Parks and Recreation Director or the Parks, Trails, and
Recreation Committee.

The following rules apply:

e Since each event is somewhat unique, the Director of Parks & Recreation will determine if
the planned event shall be covered by this policy.

o Belfast-based groups organizing a large special event/fundraiser will have priority over non-
Belfast-based groups.

o Special events/fundraisers are booked on a first-come, first-served basis EXCEPT three
annual events with a long event history and schedule—Arts In The Park, Maine Celtic
Celebration, and the Belfast Harbor Fest.

e All special events/fundraisers must be reviewed in advance to ensure that they meet this
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policy and the City ordinances regarding public safety, alcohol, permitting, etc.

Scheduling

Special Events/Fundraisers can be scheduled up to one (1) year in advance. The appropriate rental
form (either Special Event/Facility Request or a Belfast Boathouse Rental Application, or in some
cases both forms) must be completed to secure a date. The Parks and Recreation Director will
determine when rental deposit, security deposit, final payment, and insurance certificate will be
due. The rental date(s) will not be secure until rental deposit and/or full payment (depending on
lead time) is paid.

Reservations must be secured for special events/fundraisers AT LEAST 60 days in advance.
In addition, the Director and/or City Manager/City Council may:
 deny or revoke reservations to any event which is not compatible with the facility or other
scheduled events; .
» restrict the total number of Special Events/Fundraisers which may be held per year at each
park; :
e deny or revoke reservations to any event with the potential of overloading park visitor
capacity with respect to public safety or facility capacity or parking accommodations;
s suggest alternate locations in order to better accommodate Special Events/Fundraisers with
respect to public safety, parking, visitor capacity;
e move activity locations or cancel specific activities if inclement weather has created
hazardous conditions or the potential for excessive facility damage;
¢ all cases of reservation denial or revocation may be appealed to the Belfast City Council at
their next regularly-scheduled meeting.

Event Planning

Special event/fundraiser organizers shall meet with the Director at least 60 days prior to the event
to review preliminary event plans, determine activity locations in the park, and confirm all
operational details. A second meeting 7-10 days prior to the event may also be scheduled.
Provisions for inclement weather/heavy rain should be made by the sponsoring group with regard
to all event operations (parking areas, activities, food service, etc., to include moving activity
locations or canceling specific activities if inclement weather has created hazardous conditions or
the potential for excessive facility damage.). The Department Director must approve event details
in advance.

Tent Policy
If you intend to erect tents of your own or rented tents from a third-party, you will need to adhere to

the following recommendations:

¢ All tents, no matter the size, should be staked properly to aveid any accidental {y-aways
during windy days. Tent stakes should be marked clearly to avoid any tripping hazards.

o Large tents (larger than 20° x 20°/400 sq. ft.) installed without sides do not need any
additional inspections or permits; these tents must be staked properly.

o Large tents (larger than 20° x 20°/400 sq. ft.) installed with sides, sides that will be on 100%
of the time, fall into the Assembly Use category for the Maine State Fire Marshall’s office.
These tents would need to have a plan review for egress paths and fire retardation
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certification. This would be coordinated well in advance of the event. These tents must
also be staked properly.

e Large tents (larger than 20° x 20°/400 sq. ft.) with or without sides should have one (1) fire
extinguisher on-hand; large tents (larger than 40° x 40°/1,600 sq. ft) with or without sides
should have two (2) fire extinguishers on-hand.

e Tent stakes/support guy wires must be 12’ or more from any structures, parking lots, trees,
vehicles, signage, etc. Any stakes/support guy wires must be marked well for pedestrians’
needs.

e Installation areas must be marked for utilities in advance of any tent installation if there is
even the slightest chance that underground utilities are in the area. Utility marking is the
sole responsibility of the reservation holder and should only be scheduled once reservation
holder has an approved tent location from the Department.

e Additional rental fees may be required if a tent must be installed several days in advance of
a special event/fundraiser, and only if the space is available.

Park Operations

Belfast Parks and Recreation is not able to financially assist special event or fundraising events.
The Department may assign staff for park maintenance before, during, and after the event (for
assistance with trash collection, restroom maintenance, special setups/take downs, facility
maintenance, electrical needs), based on the potential number of visitors the event may generate.

The Department will invoice the event sponsors for all expenses incurred that were in excess of the
normal level of park operations or that generated overtime. Only Department employees are
permitted to operate Department vehicles and equipment. The large event organizers may also be
required to provide volunteers to direct event parking and pedestrian access or to provide overflow
parking at a non-municipal owned area, and to assist with trash collection duties. Therefore, the
organizing group can expect to pay for these functions: '

» Permits for alcohol/catering services; these may need to be paid by renter and/or by
individual vendors participating in the fundraising or special event being sponsored by
renter.

e Extra Department staff: expense depends on event details; an estimate can be provided in
advance,

* Repairs to park facilities, as required, and if resulting from the group’s use,

e Portable toilet rentals (supplemental) from a private supplier, pending event details,

e Trash dumpsters (supplemental) from a private supplier, pending event details, and

e Additional insurance premiums for coverage of the event with indemnification to the City of
Belfast, and, if needed, for any private parking areas near the facility (see below) and/or for
a liquor liability endorsement.

Insurance
All rentals that are open to the public except family rentals (non-public) shall provide to the
Department, in advance of the event, a Certificate of Insurance which:
¢ Provides evidence of coverage in both commercial general liability insurance and
automobile liability insurance (if applicable) for a minimum coverage amount of $1,000,000
per occurrence, combined single limit;
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» A Certificate of Insurance must include adding the City of Belfast as an additional insured,;

» For events that are hosting alcohol-related activities such as a beer garden or wine tasting,
the Certificate of Insurance will also need to demonstrate a liquor liability endorsement
which may increase the insurance premium.

The minimum coverage amount that is required by the Department may be increased pending the
type of event and level of risk or an additional rider may be requested. Food service and liquor
operations may require additional permits, and these are typically processed by the Belfast City
Clerk’s office and approved by the Belfast City Council. Additional insurance coverage for food
service (as well as meeting the requirements of the City and state health codes) may be required. In
addition, other groups or businesses which use park facilities during special events (i.e., third-party
concessionaires like food vendors) must also present in advance to the event organizer a similar
Certificate of Insurance for their operations. Please contact the Department regarding specific

insurance requirements for the planned event.

Parking and Vehicle Access

Very few of the Special Event areas have their own parking, especially those in the waterfront area.
To host an event at Steamboat Landing Park, an event organizer will be required to rent the Belfast
Boathouse to secure handicap parking and to have load-in and load-out access.

Event organizers will be required to follow the soon-to-be-created parking plan during large
and multi-day events (as of 2025). Once that parking plan is in place, the Belfast Parks and
Recreation Department will update this policy with those details. Parking is permitted only in
designated spaces or areas. No parking on the grass or in driveways is permitted during a large
group event, except with the express written permission of the Department. Tasks may also include
providing appropriate signage during events, hosting volunteers for parking tasks (see below), and
communicating the parking information to patrons.

The organizers should also make arrangements to furnish Parking Guides (volunteer or paid) to
safely direct vehicles to the proper spaces, as well as providing safe pedestrian crossings on various
roadways around the event site.
¢ Considerations should be given to making directional and information signs for your event.
¢ Vehicles parked illegally on City or private property will be ticketed by police and are
subject to towing at the owner’s expense.
» Itis especially important that emergency access remain available at all times during your
event, and that the event organizers follow the new event parking plan (2025).
o Vehicular access to any areas off the paved roadways must be approved by the Department
in advance, including by event contractors, caterers, concessionaires, event leaders, etc.

If you plan to submit a request that is outside the boundaries of this policy, please submit it at
least 60 days in advance.
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in person to:

[0.A

2
1

City of Belfast
Employment Opportunity
Truck Driver / Laborer

The City of Belfast is accepting applications for a Truck Driver/Laborer at the Public Works

Department. Applicants must be 18 years of age or older, be in good physical condition, and have
a flexible schedule. This position requires at least a Maine Class B motor vehicle operator’s

license.

This 1s a full-time position with full benefits.

Compensation with CDL is $24.64 for the first 6 months, then $25.26 plus $0.25 if pass a 6-
month evaluation. Automatic annual increase per union coniract and 4-year step increases.

Hours of operation: 6AM - 4:30PM, Monday through Thursday 40hrs/wk with overtime +
stipend (May-November) for holiday and weekend on-call duties.

All applications are to be submitted in confidence, a completed Belfast Employment Application

form ( https://www.citvofbelfast.org/Jobs.aspx } which must be received by the Human Resource
Administrator, Nancy Driscoll, at 131 Church Street no later than 6:00 PM on Wednesday,

January 29, 2025. Applications should be in a sealed envelope and may be delivered by mail or

City of Belfast
Public Works Truck Driver / Laborer Search
C/0O HR Administrator
131 Church Street
Belfast, Maine 04915

The City of Belfast is an equal opportunity employer.




CITY OF BELFAST
PUBLIC WORKS
TRUCK DRIVER/LABORER

Nature of Work:
This 1s manual labor in the operation of trucks and motorized equipment used for road construction and
repair, and in the snow and ice removal operations of the Public Works Department.

Employee of this class is able to handle and operate all truck attachments and carry out assignments with
relative ease. Employee may operate larger pieces of equipment, but only on a temporary or emergency
basis. Employees participate in loading and unloading work. Duties include the performance of manual
labor tasks in connection with the operation of trucks or during completion of seasonal work projects.

Work instructions may be received in detail for each job to be performed or may follow an established
routine. Work is subject to check while in progress and upon completion by the Public Works Foreman.

Essential Duties and Responsibilities:
Operates trucks and sanders in the plowing, sanding and snow removal of City streets.
Operates light to moderately heavy trucks in performance of Public Works Department duties.

May operate other light equipment as needed and may operate heavier equipment such as front-end
loaders on an incidental or emergency basis.

Assists the Habor with installation and removal of floats, docks and other structures at the City
waterfront.

Operates a light or moderately heavy truck transporting dirt, gravel, wood and construction materials;
assists in loading or unloading trucks.

Performs varied maintenance work including rebuilding storm drains and culverts, patching and building
roads and other general duties.

Picks up debris such as blow downs, straightens signs and posts; picks up leaves and brush.

Assists in general repair and preventive maintenance on vehicles and equipment and assists in general
maintenance of the Public Works Garage.

Performs related work as may be required.




Requirements of Work:
Thorough knowledge of the standard practices, methods, equipment and tools of the automotive and
construction equipment trade.

Working knowledge of the occupational hazards and safety precautions of the trade.

Considerable knowledge of the operating and repair characteristics of a variety of equipment utilized by
the Public Safety employees and the Public Works Department.

Training and Experience Required:
Experience as a Truck Driver or Equipment Operator, particularly on light trucks; or any equivalent
combination of experience and training.

Necessary Special Requirements:
Class B Maine Driver's License and permit for Class A Operator's License. Must obtain a Class A
Operator's License within the promotional period as specified in the union contract.

Must have and maintain a good driving record.




City of Belfast

Employment Application

In compliance with Federal and State Equal Employment Opportunity
laws, qualified applicants are considered for all positions applied for
without regard to race, color, religion, sex, national origin, age, marital
status or the presence of non-job-related medical condition or handicap.
Due to Maine Laws, applications are not confidential.

(Answer all questions—please type or print in ink)
Date of Application: H- l!l"-//ﬂﬁf

Position(s) applied, for: ek \Dnvu" ia.bw«.r

Referral Source: Advertisement Friend Relative
Job Service Other -)mﬁ.u.cl
Name: [debslar - Toavey _n/u‘nah’. L
Last First Middle
Residence Address: . . “I’[meiil&, e 0498
Street City State Zip Code Mailing
Address:

Phone Number:

Email Address: . o

Are you known to schools/references by some other name?

If 50, what name: _(Wind' Rume

Have you filed an application or been employed here before? ﬂ()

If yes, date(s):

City of Belfast
131 Church Street, Belfast, Maine 04915




(2)

Give name, address, and phone number of three references not

related to you:
:Iziﬂﬁ_ﬂaaﬂ.ﬂ.&_.
Vichvio ek -
’_&dm frles =

Employment Experience:

List each job held. Start with your present or last job. Include military
service assignments and volunteer activities.

1. Employer V\gwhﬂdf"r’m;,g;ng 2. Employer é_ﬂ@j:_ar:@s'gﬁ'_
From yj2a  to 9/ad From |/22 to_2/A0ay
Address lorth sdnsen, e Address __ B #, YMa
Type of Work OTR. Flatbed  Type of Work _OTR Hatbed
Reason for Leaving m Reason for Leaving parked dnek

If you need additional space, please continue on a separate sheet of
paper and attach.

Summarize special skills and qualifications acquired from employment
or other experiences.

Education:

Level Name Location Years Completed
Elementary 45678 .,
High School n (3. V2w 91011 ¢2)
Undergraduate i 1234
Graduate 1234

City of Belfast
131 Church Street, Belfast, Maine 04915




(3)
Diploma: Vi Viwo Academic Vocational

Degree(s)

Describe course of study, specialized training, apprenticeship, skills,
and extra-curricular activities: ﬂz rd Warks, tasi (ling do Leare

AGREEMENT:

I certify that the answers provided by me herein are true and complete
to the best of my knowledge.

I authorize you to make such investigation and inquiries of my personal
employment, and other related materials that may be necessary in
arriving at an employment decision. I hereby release employers,
schools, and person from all liability in responding to inquiries in
connection with my application.

I understand that person(s) soliciting this application may base their
selection of applicants to interview or hire on qualifications listed in the
Administrative Personnel Code of the City of Belfast, and that I am not
entitled to an interview simply by virtue of having applied for the
position.

In the event of employment, I understand that false or misleading
information provided in application or interview(s) may result in my
discharge. I understand also that I am required to abide by all the rules
and regulations of the City.

Date: l!_l"I‘/Z{ H:U:‘MQA [2 Ee%/;

Signature of Applicant  /

City of Belfast
131 Church Street, Belfast, Maine 04915




Mindi Peavey

Commercial Class A Driver with Tanker Endorsement
Thorndike, ME 04986

Professional Summary

I have a strong desire to work within the Trucking Industry. | am safety oriented, comply with DOT
guidelines, and extremely dependable.

Work Experience

Owner/Operator
Sinister Transpori-Brooks, ME
fanuary 2023 to Present

Owner and Operator in trucking, Maintained all records for the business. | did all the maintaining of the
truck needs. | also operated the truck. Met timely deadlines.

Truck Driver Class A

NRF Distributors Inc-Augusta, ME

July 2021 to Present _

Pre trip, during trip, post trip inspections. | haul flooring all over New England. | make sure all product

is delivered in a timely manner. | have been 8-18 stops per run. Current medical card. And | make sure
I am 100 percent safety compliant.

Business Manager
P&B Trucking-Brooks, ME
May 2015 to May 2020

| managed a trucking business as an Owner Operator. | did the book work aspect as far as maintaining
log books, payroll, DOT guidelines, employees and other various tasks.

Education

High school or equivalent in Commercial Class A
Keep Right Driving School - Albion, ME
January 2021 to June 2021

High school diploma in General Studies
Mt View High School - Thorndike, ME
September 1992 to June 1996




Commercial Driver's License (CDL)

Class A
Expires: October 2028

Endorsements: N (Tank vehicles)

Skills

-

Commergial driving
Commercial Vehicle Experience
Tractor-Trailer

Computer Skills

Tanker

Delivery Driver Experience
Route Driving

Freight Experience
Tractor-trailer

Driving

Freight

Truck driving

Commercial driving
Customer service

Forklift

Manual transmission
Communication skills
Body mechanics

Delivery driver experience
Flatbed

Van driver

Bus driving

Shuttle driving

Certifications and Licenses

CDL

CDL B
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City of Belfast
Employment Opportunity
Public Works Laborer

The City of Belfast is accepting applications for a Laborer at the Public Works Department.
Applicants must be 18 years of age or older, be in good physical condition, and have a flexible
schedule. This position requires bending, stooping, climbing, work on uneven ground, reaching

above the shoulders, crouching, lifting, and carrying objects up to 50 Ibs. individually or 100 Ibs.
with assistance. Position will operate light equipment such as (chainsaws, pavement cutters,
sewer machines, woodchipper, jack hammers, compactors, sidewalk machine, roller).

This is a full-time position with full benefits. Compensation is $20.96 an hour for the first 6
months, then $21.48 an hour effective July 1, 2025. $22.57 once a 6-month evaluation has been
successfully completed. Automatic annual increase per union contract and 4-year step increases.

Hours of operation: 6AM - 4:30PM, Monday through Thlirsday 40hrs/wk with overtime +
stipend (May-November) for holiday and weekend on-call duties.
All applications are to be submitted in confidence. A completed Belfast Employment Application
form must be received by the Human Resource Administrator, Nancy Driscoll, at 131 Church
Street no later than 6:00 PM on Wednesday, February 5th, 2025. Applications should be in a

sealed envelope and may be delivered by mail or in person to:

City of Belfast
Public Works Laborer Search
C/0 HR Administrator
131 Church Street
Belfast, Maine 04915

Forms can be found at www.cityofbelfast.org/Jobs or picked up in person.

The City of Belfast is an equal opportunity employer.




City of Belfast
Job Description
Public Works Laborer

Duties and Responsibilities:

May be asked to operate light equipment such as (chainsaws, pavement cutters, sewer machines,
woodchipper, jack hammers, compactors, sidewalk machine, roller).

Essential Job Functions:

Performs wide array of manual and cognitive tasks including:
Shoveling, raking, sweeping, digging, painting crosswalks, icons, paving and patching pavement

Pipe laying or repair, rebuilding storm drains, culverts, building roads, sewer maintenance, rubbish
pickup.

Floats installation/removal, snow removal or any other maintenance work required by the Public
Works Department.

Work zone traffic control, sign placement.
Cleaning and maintenance of equipment and vehicles, fueling, vehicle inspection check lists.

Employment of safety procedures,

Knowledge/skills:

Knowledge of proper care of vehicles.
Good visual acuity for driving.

Good physical strength and agility sufficient to perform strenuous manual labor under varying
weather conditions.




Considerable knowledge of the geography of the City of Belfast, including the location of the
streets.

Ability To:

Understand and follow oral and written instructions.

Understand and complete checklists or safety records.

Establish and maintain effective working relationships with supervisors, coworkers, contractors,

and the public.

Working Conditions:

Requires bending, stooping, climbing, work on uneven ground, reaching above the shoulders,
crouching, lifting, and carrying objects up to 50 Ibs. individually or 100 Ibs. with assistance.

Exposure to moving equipment and machinery.
Exposure to marked changes in climate including hot, cold, wet, and dark conditions.

Long hours of overnight roadway or other services at times.
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City of Belfast
Employment Application

In compliance with Federal and State Equal Employment Opportunity
laws, qualified applicants are considered for all positions applied for
without regard to race, color, religion, sex, national origin, age, marital
status or the presence of non-job-related medical condition or handicap.
Due to Maine Laws, applications are not confidential.

(Answer all questions—please type or print in ink)

Date of Application: } /it /Q‘E

Position(s) applied for: Jabearer

Referral Source: Advertisement Friend v~ Relative
Job Service Other
- . R \ ,‘f “

Namec:-@}};r&‘i“f“ W"“i}a— " Sf'%"i-ﬂ o f /cé' mo€ / T/{/m 28

Last ' { First Middle
Residence Address: .. .. . ghdded S OYE 2

Street City State Zip Code Mailing

Address:

Phone Number:

Email Address:

Are you known to schools/references by some other name? /L7’

If so, what name:

v
W, o

Have you filed an application or been employed here before? _¥. 5

g

If yes, date(s): /24 9/ 27

City of Belfast
131 Church Street, Belfast, Maine (04915




(2)

Give name, address, and phone number of three references not
related to you - ;

Wavde  Selishors  ides e}l R ffest

¥ %E?‘\\s it ]r{ ).u i s"}'? .*»Ju-fi - #'%7 C-’....fi‘-'(. / ﬂfiﬂ).-‘?’iirﬂﬂy.r")’ . e
/’1’-‘;.«’;’ Fgutdner onres  plaine’ B

Employment Experience:

List each job held. Start with your present or last job. Include military
service assignments and volunteer actnvntles

o /
1. Employer J—m-\wwe-// 2. Employer ;,«i’ m/fwﬂu fc »’/é(a:;,/x

From //iféd"? to /1/14/2‘;" From "3//6/% to f/é/b"if/

I
Address ,/‘]’% e~ *’Ziv A Address Ao- ;é«’i: e P

/ .
Type of Work Type of Work /o er'S (A m

Reason for Leaving a?}f(); - Reason for Leaving /s« /H 4

If you need additional space, please continue on a separate sheet of
paper and attach.

Summarize special skills and qualifications acquired from employment
or other experiences.

,'f z! ;Jj‘ )‘j . f
'j'?' el r’ { AL r'h - g ) G?ﬂ_‘),* / rd Ji‘ g’."-—{}:,"‘fﬂ(.ﬁ'?;-éf’” };,
Faks) F A i F
Education:
Level Name Location Years Completed
Elementary 45678
High School 910412
Undergraduate 1234
Graduate 1234

City of Belfast
131 Church Street, Belfast, Maine 04915




(3)

Diploma: _/A» - Academic Vocational

Degree(s)
Describe course of study, specialized training, apprenticeship, skills,
and extra-curricular activities:

AGREEMENT:

I certify that the answers provided by me herein are true and complete
to the best of my knowledge.

I authorize you to make such investigation and inquiries of my personal
employment, and other related materials that may be necessary in
arriving at an employment decision. I hereby release employers,
schools, and person from all liability in responding to inquiries in
connection with my application.

I understand that person(s) soliciting this application may base their
selection of applicants to interview or hire on qualifications listed in the
Administrative Personnel Code of the City of Belfast, and that I am not
entitled to an interview simply by virtue of having applied for the
position.

In the event of employment, I understand that false or misleading
information provided in application or interview(s) may result in my
discharge. I understand also that I am required to abide by all the rules
and regulations of the City. e

)‘-'vj-_ -"_j.‘;‘ ; z-:, {"‘ B
Date: /7435
Sig

W

S

Yo
oo

|
nature of Applican

City of Belfast
131 Church Street, Belfast, Maine 04915
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CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
- Pamela ]. Salokangas, CPRP, CPSI Email:parksandrec@cityofbelfast.org
Parks & Recreation Director Phone: (207) 338-3370, ext. 127

MEMORANDUM

TO: Erin Herbig, City Manager

FROM: Pam Salckangas, Parks and Recreation Director
DATE: February 10, 2025

RE: Facility Use Requests

The City of Belfast Parks and Recreation Department is presenting the following Facility Use Request for the
Regular Agenda.

/QF' Belfast Garden Club — Annual Plant Sale
The Belfast Garden Club intends to host their Annual Plant Sale, one of their largest fundraisers of the year,
and they intend to rent the Belfast Boathouse while also securing space within Steamboat Landing Park for
this event.

The Belfast Garden Club’s Annual Plant Sale will be held on Saturday, May 24 between 10 AM-2 PM; in
coordination with Parks and Recreation, they will utilize parking spaces for pick-ups of large plant orders, and
the Belfast Garden Club will menitor the parking lot at the Boathouse to ensure that handicap parking is
available for this event while allowing kayak put-in users to access the boat launch. The use of Steamboat
Landing Park is the southern 1/3 of the park, closest to the Belfast Boathouse. The Club will utilize the
outdoor porta-johns for this event, while the restrooms inside the Boathouse will be held for volunteers.

The Club would like to secure the Belfast Boathouse for Friday-Sunday, May 23-25 and Steamboat Landing
Park for Saturday, May 25. The Club will complete event prep. on Friday, host the sale on Saturday, and use
Sunday for any last clean-up and organization within the Belfast Boathouse. Due to the extraordinary
services provided by the Belfast Garden Club to the City of Belfast to include the public gardens, the TWiG
program, and other educational programs, tours, and activities, the Parks and Recreation Director is
recommending a waiver of the $1,500 non-profit rental rate for this event. The costs to provide the public
gardens supplies are approximately $3,600/year, and this large fundraiser supports that program as well as
other work that this group does in the community.,

At this time, the Belfast Garden Club has completed both rental packets for the Belfast Boathouse and
Steamboat Landing Park, and have paid their $500 security deposit for the Beifast Boathouse rental.
Additionally, their Certificate of Insurance is in place for this event and for all other activities coming up in
2025.
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CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Memo to City Manager
February 10, 2025
Page 2

The Parks and Recreation Department recommends approval of this park use request, and requests approval
of the Belfast Boathouse rental with a 100% waiver of the non-profit rental fee.

Kelly Hutchinson - Coastal Connections Craft Fair

Ms. Kelly Hutchinson is proposing to host a non-juried craft fair on Saturday, May 10 {Mother’s Day
weekend), and is proposing to host local and regionat vendors in Steamboat Landing Park. Per Kelly's initial,
map she has allowed for approx.. 66 spaces, although the layout may need to change based on final vendor
count; the width of Steamboat Landing Park is at its shortest in the gazebo area, so Parks and Recreation will
work with Kelly on final layout once vendor count is known.

This brand-new craft fair is proposed for a single day from 10 AM-4 PM, with an overall rental time of 7:45
AM-6 PM to include set-up and load-in, and load-out and clean-up. Ms. Hutchinson is charging a 570 fee to
vendors for their 10’ x 10'x space; those funds will be used for marketing and publicity for the event.
Vendors are responsible for bringing their own tents, stakes/weights, tables, and chairs. Ms. Hutchinson is
proposing some children’s craft sales tables as well as acoustic music. There are no food vendors proposed
for this event, and she intends to encourage visitors to visit the restaurants downtown,

Ms. Hutchinson will work with Parks and Recreation for parking recommendations, barricade management
for the Belfast Boathouse parking lot, and for gate access. The Belfast Boathouse supplies will not be used

for this event. The Certificate of Insurance will be due in late April, and once she has received feedback on
her event approval, she will secure the liability insurance per City requirements. '

Parks and Recreation recommends the approval of this Steamboat Landing Park rental request.
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Facilities Use Request
City of Belfast, Maine

The City of Belfast owns streets, sidewalks, parks, land, and buildings. It is the policy of the City that
property belonging to the citizens of Belfast be available to the public. Unless specifically approved to the
contrary, no public property will be set aside for the exclusive use of any individual or group and the general
public will at alt reasonable times have access to City property.

This application is specifically for City property such as waterfront parks, pavilions, streets, sidewalks, etc.
This application is NOT for the Belfast Boathouse, but it may be required in addition to the Belfast
Boathouse Rental Application if you are planning an event that includes both the Belfast Boathouse and
Steamboat Landing Park.

This application must be submitted 60 days or more before the proposed event date. This allows for the
application to be reviewed by all departments and to be reviewed and approved by the Belfast City Council.

Belfast Garden Ciub Plant Sale fundraiser

EVENT NAME:

Plant Sale at Steamboat [anding park

BRIEF EVENT DESCRIPTION:
and Belfast Boathouse on Memorial Day Weekend

Friday, May 23 - Sun. May 25. Sale is Saturday May 24, 9-12pm
DATES and TIMES: .

Boathouse and ~ 1/4 of Steamboat

PROPOSED LOCATIONS/AREAS TO BE USED:
Landing park

Belfast Garden Club

ORGANIZING GROUP (if applicable):

Alexa Clifford, President

GROUP REPRESENTATIVE/INDIVIDUAL NAME:
PO Box 502, Belfast ME 04915

MAILING ADDRESS:

207-218-1110 202-560-2952
PHONE NUMBER.: CELL PHONE:

All applications and related documents must be returned to the Belfast Parks and Recreation Office
at City Hall, 131 Church Street, Ground Level (drop off at City Clerk’s office). Questions? Please
call 207-338-3370 Ext. 127 or parksandrec(@cityotbelfast.org.

This is a planning checklist for your benefit as well as the City’s. All activities must be included
in the event description; anything not included cannot be approved and cannot be added Iater
unless a second or revised application is submitted. Approvals will not be provided to
individuals or groups whe are uncertain of their plans.
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When you are ready to submit your application. please attach maps, additional sheets, event

outlines etc. which will help to explain vour request. If any of the following questions do NOT
apply to your event, simply write N/A (not applicable} in the space provided. Thank you.

Describe in detail the activities within your event and the schedule vou are proposing.

Set up begins Friday a.m. inside the Boat House; Saturday begins with moving tables and
plants outside fo lawn. Plant Sale starts at 9am and ends at noon. Will only use boathouse
tables allowed outside and some tables used inside. Clean up is Saturday and maybe

Based on the facilities noted above, how do you intend to use the spaces requested?

Tables allowed outside will have donated plants for sale to the general public; some tables wilt
be used inside by cashiers for public fo pay for plants and to heold houseplants. About 7-10
chairs needed. Kitchen would be used by volunteers only for free coffee/snacks.

Are you asking to close off any City Streets? If so, please [ist by street name (include from where-to-where
the street will be blocked, days, times, etc.).

No.

If yes, who will be managing the sirect closures?

N/A

How many people do you expect at your event?

not sure - depends on weather; likely over 200 over 4 hour sales period.

How many volunteers do you expect at vour event?

30

Will you be selling things at this event? If yes, what will you be selling, and please provide descriptions.

Plants and garden-related items (no other vendors will be selling anything)

Tf you will not be selling anything, will others at this event be selling items? If yes, please provide details.

Plants and garden-related items (na other vendors will be selling anything)

Will you be renting spaces to vendors on City property? If yes, please provide for the type of vendors and your
fees.

No
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Please provide an explanation of vendor space sizes, locations, load-in/load-out details, etc.

N/A

Does this event call for anty type of open fire, including for cooking purposes? If so, please describe what
fire safety measures you plan on employing associated with this potential hazard? NOTE: a fire perinit may

be required.

No.

How do vou propose to handle garbage removal?

Belfast Garden Club volunteers will remove all garbage.

How do you propose to handle parking and how will parking instructions be communicated to vendors,
volunteers, service providers, and your customers?

We will work with P & R on new parking arrangements—designated pick-up areas,
designated H/C parking, spaces held for boat ramp/kayak rack access, designated
customer parking, and volunteer parking recommendations.

How do you propose to handle security, if needed.

N/A

How do vou propose to handle the need for resular and accessible resirooms?

Porta-johns outside the Boathouse will be used by the public. The Boathouse restrooms
witl be used by club volunteers only.

What are your electrical needs, and how will you provide electricity?

Minimal - charging POS sales systems (iPhone, Square), powering cleaning equipment
post sale.

What kind of noise do you expect to generate at this event and during which specific period of
time?
Conversational crowd noise during sale.

What are your event safety protocols (i.e., weather, injury), and will you have a First Aid tent?

No plans for a first aid tent; in case of inclement weather will use Boathouse for most
sales.
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Have you spoken to the neighbors in the area of this event regarding traffic, noise, parking etc.? NOTE: You
may need to provide parking lot monitors and signage for your evet.

No.

Will any alcohol be served or consumed at this event? If yes, please provide details on who will be
providing that service, including their contact information (phone and email). NOTE: Additional permits
may be required for your event based on your service provider, their liability insurance coverages, and any
existing permits they may have.

No.

Please attach a map that shows your event’s boundaries, how you will set-up your event (vendors, beer/wine
garden, restrooms, where activities will be located, your access points, and any other pertinent details).

Are you able to provide a Certificate of Insurance in the amount of $1,000,000 that also lists the City of
Belfast as an additional insured to hold the City of Belfast harmless from any and all injuries that may occur
as the result of any negligence on your part in conducting this eveni?

Yes

Who is your insurance agent that will provide the Certificate of Insurance as proof of this policy?
Allen / undewritten by MMG

Who will be in charge of the event and on-site for the majority of the event’s duration? Please include cell
phone numbers and an email address.

Alexa Clifford, President, azclifford@me.com; (c) 202-560-2952

Are you asking the City for any additional services over and above the request to use the facilities you have
described above? If so, please be specific. (Examples: batricades, security/street closures, electrical access,

etc.)
Barricades/cones from Parks & Recreation; Gate unlocked for access to SBL, and

outside tables & chairs

Are there any other details you haven’t addressed and that you would like to include?
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Department and Services Requested

City Manager:

Police:

Fire/ Ambulance:

Parks and Rec.:

Public Works:

Harbor Master:

Other:

Remember, if any aspect of the activity you wish to conduct is not specifically listed on this
checklist, then there will be no permission to conduct that activity unless an amended form
or an addendum is filed for approval by City Council. Any amendmenis or addenda must be
filed more than 60 days prior to the event date.

1 certify that T amn at least twenty-one (21) years of age. I have read and fully understand the Belfast Boathouse
Rental Agreement and also the rules and regulations for renting the Belfast Boathouse located at 34 Commeicial
Street in Belfast, Maine. [ am an authorized representative of above listed business, organization, or event and will
abide by all rules and regulations set forth by this agreement. [ understand and fully agree to forfeiture of any or all
deposits if I am not in compliance with the terms set forth by this agreement. In signing this form as an individual or
a3 a representative of the above listed business or organization, release the City of Belfast from any and all liability in
case of death or injury during the use of the Belfast Boathouse facilities. '

SIGNATURE: (W DATE: Jolye 0, 2025

REVIEW #1: /@W/d/b Selekangaa DATE: February 3, 2025
7 U

REVIEW #2; DATE:

APPROVAL: Femelz 9 Sﬂ/ﬁ@i@?ﬂ& pate: February 10, 2025
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Facilities Use Request
City of Belfast, Maine

The City of Belfast owns streets, sidewalks, parks, land, and buildings. It is the policy of the City that
property belonging to the citizens of Belfast be available to the public. Unless specifically approved to the
conirary, no public property will be set aside for the exclusive use of any individual or group and the general
public will at all reasonable times have access to City property.

This application is specifically for City property such as waterfront parks, pavilions, streets, sidewalks, etc.
This application is NOT for the Belfast Boathouse, but it may be required in addition to the Belfast
Boathouse Rental Application if you are planning an event that includes both the Belfast Boathouse and
Steamboat Landing Park.

This application must be submitted 60 days or more before the proposed event date. This allows for the
application to be reviewed by all departments and to be reviewed and approved by the Belfast City Council.

Coastal Connections Craft Fair

EVENT NAME:

An event to get all the local crafters together to show

BRIEF EVENT DESCRIPTION:
their items. From the established vendors to the "Ma and Pa" Craft Vendors

May 10th from 10 AM to 4 PM

DATES and TIMES:

Steamboat Landing Park
PROPOSED LOCATIONS/AREAS TO BE USED:

ORGANIZING GROUP (if applicable):

Kelly Hutchinson/ Tedi Ahern

GROUP REPRESENTATIVE/INDIVIDUAL NAME:
397 Mount Ephraim RD. Searsport, ME, 04974

MAILING ADDRESS:

(207)735-3254

PHONE NUMBER: CELL PHONE:

All applications and related documents must be returned to the Belfast Parks and Recreation Office
at City Hall, 131 Church Street, Ground Level (drop off at City Clerk’s office). Questions? Please
call 207-338-3370 Ext. 127 or parksandrec(@cityofbelfast.org.

This is a planning checklist for your benefit as well as the City’s. All activities must be included
in the event description; anything not included cannot be approved and cannot be added later
unless a second or revised application is submitted. Approvals will not be provided to
individuals or groups who are uncertain of their plans.
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When vou are ready to submit your application, please attach maps, additional sheets, event

outlines etc. which will help to explain your request. If any of the following questions do NOT
apply to your event, simply write N/A (not applicable) in the space provided. Thank you.

Describe in detail the activities within your event and the schedule you are proposing.

I hope to put on a craft fair Sat, May 10th (Which is also my birthday) that allows all sorts of crafters to show their items. I would like to use the
Gazebo for the children crafters to set up. I also hope to have acoustic music playing for the shoppers and have the Pixel Fund, an Animal
Rescue, there to show what animals they may have up for adoption, especially with it being spring time there is always an increase of baby
animals. The shopping part of the event will be from 10 AM - 4 PM. Set up will be from 7 AM - $:45 AM and break down will be from 4 PM - §
PM.

Based on the facilities noted above, how do you intend to use the spaces requested?

I would use the Gazebo for the children sellers to set up under, since they would not have tents like others vendoers would have.
And provide some card tables for them. I would also i1se the Gazebo for the acoustic music. I would use the center of the

Steamboat park and setup a broken “U” around the Gazebe for vendors fo sell their items. And have in the back corner an extra
Porta Potty

Are you asking to close off any City Streets? If so, please list by street name (include from where-to-where
the street will be blocked, days, times, etc.).

No. | would not need any streets closed off.

If yes, who will be managing the street closures?

N/A

How many people do you expect at your event?

Hoping to have 300+ with advertisement.

How manv volunteers do you expect at your event?

Iwould have four people to help with vendor load in and break down. But this event will not be one that needs vendors to help
with the customers. T will have one person helping with parking at the Boathouse Landing lot and will have one at the Belfast
Corumon lot. Both will have bright Colors to stand out and to help with parking. There will also be one to two at the first AID Tent

Will you be selling things at this event? If yes, what will you be selling, and please provide descriptions.

There will be other vendors there selling their items which could include, jewelry, stones,
pottery, freeze dried candy, slime, clothing, art, plants, and more.

If you will not be selling anything, will others at this event be selling items? If ves, please provide details.
There will be other vendors there selling their items which could include, jewelry, stones,
pottery, freeze dried candy, slime, clothing, art, plants, and more.

Will you be renting spaces to vendors on City property? If ves, please provide for the type of vendors and your
fees.

Yes. I will be renting spaces for $70 to the adult vendors to help pay for advertisement, Flyers,
and volunteers. I am going o charge the children $10. So they can start to learn the full process
of what goes into an event. Fee, Setup, Payment, etc.
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Please provide an explanation of vendor space sizes, locations, load-in/load-out details, etc.

Vendor spaces will be 10x10 or 10x20 for a double space. There will be a foot space in between tents. Children will be under the gazeba,
two per table. We will load in and out by the boat house. If allowed, drive up, drop off, park, but that's weather depending leading up to
the event. I will have people come in time slots to help avoid clustering of vehicles when unloading. I will make sure to have it in the
notes that they under NO circumstance can drive on the harbor walk. Pedestrians will be using the pathway and we can not disturb that

Does this event call for any type of open fire, including for cooking purposes? If so, please describe what
fire safety measures you plan on employing associated with this potential hazard? NOTE: a fire permit may
be required.,

No Fire at this event.

How do vou propose to handle garbage removal?

| will put out a large barrel for customer to throw items they may have. | will let the vendors
know to take care of their own trash. | will take the trash with me at the end of the day and
toss it in our dumpster at our house. There will be no food so not a fot of trash.

How do you propose to handle parking and how will parking instructions be communicated to vendors,
volunteers, service providers, and your customers?

I wiil tell vendors to please car pool. I will tell them to unload their vehicles, then tell them to move to to park at the Washington Street Parking Lot. T will
give them a heads up that they will have to walk back, but this allows all the best parking spots for the shoppers. I will advertise te the public that they can
park at the upper parking lot of Belfast Common (Union Street), head-in parking along Belfast Common on Miller Street, and right-side ONLY (downhill)
parallel parking on Front Street. After that, you can suggest, Washington Street Parking Lot, Main Street parking, or Front Street Shipyard lot. I will make
sure to have no parking signs put out on the neighborhood streets above the Boathouse and NO event parking allowed on Commercial Street.

How do vou propose to handle security, if needed.

No security is needed for the event. It will only be a day event and not an over night event.

How do you propose to handle the need for regular and accessible restrooms?

I was told that there is two down there already. I will be also having on the flyers all the
different restaurants shoppers can visit to get food and drinks and shops they can shop at.
This will also help with the shoppers needing the porta potties.

What are your electrical needs, and how will you provide electricity?
No electrical is needed for the event.

What kind of noise do you expect to generate at this event and during which specific period of
time? ,

I do not believe there will be a lot of noise for this event. Just the noise of shoppers and one
acoustic person playing. from 10-4 will be the most noise. With a little for setting up and
breaking down. Set up will be from 7 am - 9:30 am (All cars must be moved by then)

What are your event safety protocols (i.e., weather, injury), and will you have a First Aid tent?

I will require all vendors to stake down their tents along with having their tents weighted
down for any wind we may have. They must bring their own stakes and weights for the
event. I will also have a first aid kit at a tent, marked out, for anyone who may need it. My
mom also has some medical experience.
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Have you spoken to the neighbors in the area of this event regarding traffic, noise, parking etc.? NOTE: You
may need to provide parking lot monitors and signage for your event.

| have not talked to the neighbors in the area for the event yet, but will do so if approved. |
will provide whatever parking signage is needed for the event.

Will any alcohol be served or consumed at this event? If yes, please provide details on who will be
providing that service, including their contact information (phone and email). NOTE: Additional permits
may be required for your event based on your service provider, their liability insurance coverages, and any
existing permits they may have.

No alcohol will be served at the event. If asked can always direct them to a nice meal at
one of the local restaurants like, Darby's, Rollies, Front Street Pub to name a few for them
to eat and drink at.

Please attach a map that shows your event’s boundaries, how you will sef-up your event (vendors, beer/wine
garden, restrooms, where activities will be located, your access points, and any other pertinent details).

Are you able to provide a Certificate of Insurance in the amount of $1,000,000 that also lists the City of
Belfast as an additional insured to hold the City of Belfast harmless from any and all injuries that may occur
as the result of any negligence on your part in conducting this event?

Yes. | am able to get the event covered. | just need the date approved for the event
before they will take payment.

‘Who is your insurance agent that will provide the Certificate of Insurance as proof of this policy?
ACT Insurance

Who will be in charge of the event and on-site for the majority of the event’s duration? Please include cell
phone numbers and an email address,

Kelly Hutchinson (207)735-3254
Tedi Ahern (207)&35-8334 Both share Coastalcreations049@gmail.com

Are you asking the City for any additional services over and above the request to use the facilities you have
described above? If so, please be specific. (Examples: barricades, security/street closures, electrical access,

gle.)
N/A

Are there any other details you haven’t addressed and that you would like to include?

ave you reviewed the specific policies for use of City-ovwned property, located in Appendix A?
@Yes @ No
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Departmen.t and Services Requested

City Manager:

Police:

Fire/ Ambulance:
Steamboat Landing Park gate access; barricades for Boathouse lot.

Parks and Rec.:

Public Works:

Harbor Master:

Other:

Remember, if any aspect of the activity you wish to conduct is not specifically listed on this
checklist, then there will be no permission to conduct that activity unless an amended form
or an addendum is filed for approval by City Council. Any amendments or addenda must be
filed more than 60 days prior to the event date.

I certify that I am at least twenty-one (21) years of age. I have read and fully understand the Belfast Boathouse
Rental Agreement and also the rules and regulations for renting the Belfast Boathouse located at 34 Commercial
Street in Belfast, Maine. Tam an authorized representative of above listed business, organization, or event and will
abide by all rules and regulations set forth by this agreement. I understand and fully agree to forfeiture of any or all
deposits if I am not in compliance with the terms set forth by this agreement. In signing this form as an individual or
as a representative of the above listed business or organization, release the City of Belfast from any and all liability in
case of death or injury during the use of the Belfast Boathouse facilities.

Kelly T. Hutchinson - 1/26/25

SIGNATURE: DATE
ReviEW #1: /2 M? Sﬂ/&é@fﬁ% DATE: _2/5/25
REVIEW #2: DATE:

APPROVAL: pﬂim&/d« {/Q SM@W DATE: 2/10/25

Certificate of Insurance will be due April 28, 2025,
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APPENDIX A:
SPECIFIC POLCIES RELATED TO
USE OF CITY PARKS AND PROPERTY FOR SPECIAL EVENTS AND FUNDRAISERS

The purpose of this policy is to specify and clarify procedures regarding the use of City parks for
special events or fundraising events and to ensure these activities meet the requirements of the City
ordinances. A Special Event or Fundraiser can be defined as any event that exceeds 75 people,
and which is open to the general public, and/or where fundraising may occur through an
event pre- registration, and/or where donations will be accepted in advance or on-site.

This policy applies to:
e all City parks and park areas;
¢ the City pool;
¢ and for other City-owned property utilized for special events or fundraisers (i.e., sidewalks,
streets, city parking lots).

Reservations must be secured for special events/fundraisers AT LEAST 60 days in advance. Some
events may require additional lead time and should be discussed in advance. This time frame
allows the Department to review requirements with organizers, secure paperwork and deposits, and
then forward to City Council for approval for any atypical details or waiver requests.

NOTE: Several waterfront parks are also designated as special event spaces since they provide the
most space for the larger events held in the City of Belfast. Special requirements are necessary to
balance the use at the various City parks and to ensure that the parks are still open to the general
public and that parking is available for all events and for general users.

The following types of large group events are subject to the provisions of this policy:
e Community events sponsored by Belfast-based civic or social organizations,
e Fundraising events sponsored by a Belfast-based non-profit organization to benefit a
Belfast-based program,
Special athletic or sporting events by a Belfast-based group,
Concerts or public performance events at any park,
Special events at the Belfast Dog Park,
Other events as determined by the Parks and Recreation Director or the Parks, Trails, and
Recreation Committee.

The following rules apply:

* Since each event is somewhat unique, the Director of Parks & Recreation will determine if
the planned event shall be covered by this policy.

» Belfast-based groups organizing a large special event/fundraiser will have priority over non-
Belfast-based groups.

* Special events/fundraisers are booked on a first-come, first-served basis EXCEPT three
annual events with a long event history and schedule—Arts In The Park, Maine Celtic
Celebration, and the Belfast Harbor Fest.

e All special events/fundraisers must be reviewed in advance to ensure that they meet this
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policy and the City ordinances regarding public safety, alcohol, permitting, etc.

Scheduling

Special Events/Fundraisers can be scheduled up to one (1) year in advance. The appropriate rental
form (either Special Event/Facility Request or a Belfast Boathouse Rental Application, or in some
cases both forms) must be completed to secure a date. The Parks and Recreation Director will
determine when rental deposit, security deposit, final payment, and insurance certificate will be

due. The rental date(s) will not be secure until rental deposit and/or full payment (depending on

lead time) is paid.

Reservations must be secured for special events/fundraisers AT LEAST 60 days in advance.
In addition, the Director and/or City Manager/City Council may:
e deny or revoke reservations to any event which is not compatible with the facility or other
scheduled events;
» restrict the total number of Special Events/Fundraisers which may be held per year at each
park;
¢ deny or revoke reservations to any event with the potential of overloading park visitor
capacity with respect to public safety or facility capacity or parking accommodations;
» suggest alternate locations in order to better accommodate Special Events/Fundraisers with
respect to public safety, parking, visitor capacity;
e move activity locations or cancel specific activities if inclement weather has created
hazardous conditions or the potential for excessive facility damage;
» all cases of reservation denial or revocation may be appealed to the Belfast City Council at
their next regularly-scheduled meeting.

Event Planning

Special event/fundraiser organizers shall meet with the Director at least 60 days prior to the event
to review preliminary event plans, determine activity locations in the park, and confirm all
operational details. A second meeting 7-10 days prior to the event may also be scheduled.
Provisions for inclement weather/heavy rain should be made by the sponsoring group with regard
to all event operations (parking areas, activities, food service, etc., to include moving activity
locations or canceling specific activities if inclement weather has created hazardous conditions or

the potential for excessive facility damage.). The Department Director must approve event details

in advance.

Tent Policy
If you intend to erect tents of your own or rented tents from a third-party, you will need to adhere to
the following recommendations:
e All tents, no matter the size, should be staked properly to avoid any accidental fly-aways
during windy days. Tent stakes should be marked clearly to avoid any tripping hazards.
» Large tents (larger than 20° x 20°/400 sq. ft.) installed without sides do not need any
additional inspections or permits; these tents must be staked properly.
o Large tents (larger than 20° x 20°/400 sq. ft.) installed with sides, sides that will be on 100%
of the time, fall into the Assembly Use category for the Maine State Fire Marshall’s office.
These tents would need to have a plan review for egress paths and fire retardation

Updated January 2025 | 7




certification. This would be coordinated well in advance of the event. These tents must
also be staked properly.

¢ Large tents (larger than 20’ x 20°/400 sq. ft.) with or without sides should have one (1) fire
extinguisher on-hand; large tents (larger than 40° x 40°/1,600 sq. ft) with or w1th0ut sides
should have two (2) fire extinguishers on-hand.

e Tent stakes/support guy wires must be 12’ or more from any structures, parkmg lots, trees,
vehicles, signage, etc. Any stakes/support guy wires must be marked well for pedestrians’
needs.

e Installation areas must be marked for utilities in advance of any tent installation if there is
even the slightest chance that underground utilities are in the area. Utility marking is the
sole responsibility of the reservation holder and should only be scheduled once reservation
holder has an approved tent location from the Department.

e Additional rental fees may be required if a tent must be installed several days in advance of
a special event/fundraiser, and only if the space is available.

Park Operations

Belfast Parks and Recreation is not able to financially assist special event or fundraising events.
The Department may assign staff for park maintenance before, during, and after the event (for
assistance with trash collection, restroom maintenance, special setups/take downs, facility
maintenance, electrical needs), based on the potential number of visitors the event may generate.

The Department will invoice the event sponsors for all expenses incurred that were in excess of the
normal level of park operations or that generated overtime. Only Department employees are
permitted to operate Department vehicles and equipment. The large event organizers may also be
required to provide volunteers to direct event parking and pedestrian access or to provide overflow
parking at a non-municipal owned area, and to assist with trash collection duties. Therefore, the
organizing group can expect to pay for these functions:
¢ Permits for alcohol/catering services; these may need to be paid by renter and/or by
individual vendors participating in the fundraising or special event being sponsored by
renter.
+ Extra Department staff: expense depends on event details; an estimate can be provided in
advance, _
Repairs to park facilities, as required, and if resulting from the group’s use,
Portable toilet rentals (supplemental) from a private supplier, pending event details,
Trash dumpsters (supplemental) from a private supplier, pending event details, and
Additional insurance premiums for coverage of the event with indemnification to the City of
Belfast, and, if needed, for any private parking areas near the facility (see below) and/or for
a liquor liability endorsement.

* & @

Insurance
All rentals that are open to the public except family rentals (non-public) shall provide to the
Department, in advance of the event, a Certificate of Insurance which:
¢ Provides evidence of coverage in both commercial general liability insurance and
automobile liability insurance (if applicable) for a minimum coverage amount of $1,000,000
per occurrence, combined single limit;
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A Certificate of Insurance must include adding the City of Belfast as an additional insured;

» For events that are hosting alcohol-related activities such as a beer garden or wine tasting,
the Certificate of Insurance will also need to demonstrate a liquor liability endorsement
which may increase the insurance premium.

The minimum coverage amount that is required by the Department may be increased pending the
type of event and level of risk or an additional rider may be requested. Food service and liquor
operations may require additional permits, and these are typically processed by the Belfast City
Clerk’s office and approved by the Belfast City Council. Additional insurance coverage for food
service (as well as meeting the requirements of the City and state health codes) may be required. In
addition, other groups or businesses which use park facilities during special events {i.e., third-party
concesstonaires like food vendors) must also present in advance to the event organizer a similar
Certificate of Insurance for their operations. Please contact the Department regarding specific
insurance requirements for the planned gvent.

Parking and Vehicle Access

Very few of the Special Event areas have their own parking, especially those in the waterfront area.
To host an event at Steamboat Landing Park, an event organizer will be required to rent the Belfast
Boathouse to secure handicap parking and to have load-in and load-out access.

Event organizers will be required to follow the soon-to-be-created parking plan during large
and multi-day events (as of 2025). Once that parking plan is in place, the Belfast Parks and
Recreation Department will update this policy with those details. Parking is permitted only in
designated spaces or areas. No parking on the grass or in driveways is permitted during a large
group event, except with the express written permission of the Department. Tasks may also include
providing appropriate signage during events, hosting volunteers for parking tasks (see below), and
communicating the parking information to patrons.

The organizers should also make arrangements to furnish Parking Guides (volunteer or paid) to
safely direct vehicles to the proper spaces, as well as providing safe pedestrian crossings on various
roadways around the event site.
* Considerations should be given to making directional and information signs for your event.
» Vehicles parked illegally on City or private property will be ticketed by police and are
subject to towing at the owner’s expense.
» Itis especially important that emergency access remain available at all times during your
event, and that the event organizers follow the new event parking plan (2025).
¢ Vehicular access to any areas off the paved roadways must be approved by the Department
in advance, including by event contractors, caterers, concessionaires, event leaders, etc.

If you plan to submit a request that is outside the boundaries of this policy, please submit it at
least 60 days in advance.
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CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
Pamela J. Salokangas, CPRP, CPSI Email:parksandrec@cityofbelfast.org
Parks & Recreation Director Phone: (207) 338-3370, ext. 127

MEMORANDUM

TO: Erin Herbig, City Manager

FROM: Pam Salokangas, Parks and Recreation Director
DATE: February 11, 2025

RE: Request Approval for Grant Application

Last year, the Belfast Parks and Recreation Department was targeting an application for an
Environmental Steward through the Maine Conservation Corps. Environmental Stewards “are placed
individually with host sites to accomplish conservation initiatives. These can include volunteer
recruitment and management, water guality monitoring, protecting endangered species, increasing
capacity, habitat restoration and more.”

Belfast Parks and Recreation wasn’t able to submit a grant application prior to the fall deadline, but |
recently learned that the Maine Conservation Corps had an overabundance of Steward applications;
therefore, they have re-opened the application in order to secure a few more placements for their
applicants.

The Department is requesting permission to apply for this grant oppertunity which does require
matching funds of approximately $11,000 if the department is chosen. This program is funded through
Americorps, and funding is in place at this time as this is from a previous budget year; while something
could change, staff consider funding in place at this time. An Environmental Steward serve 900-hours
from mid-June through November, and they are recruited based on specific conservation projects
proposed by the grant applicant.

s At this time, we have several projects that could be accomplished by this Environmental
Steward:

®  Assist the Department with the Shore Corps. Stewards design and execute the community
programs at Belfast shorelines (Belfast City Park and along some of the Rangeways).

* Inventory and investigate Pendleton Park to include trail review and GPS work, inventorying tree
canopy, and document invasive species.

*  Work with our partner group—the Belfast Garden Club—to assist with our replacement tree
plantings at Belfast City Park, conduct a tree canopy inventory and identify invasive species near
the playground area, assist with the TWiG project taking place at the Wales Park Patch Forest.

. Assist with the launch of the Adopt-A-Park program once it is approved to move forward.

of BE;,,
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CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Memo to City Manager
February 11, 2025
Page 2

»  Assist with the development of Rangeway and Park signage and complete sign installations with
assistance from our Parks Maintenance team.
e Complete a full Donor Bench inventory to include photography, GPS work, and mapping.

The Parks and Recreation Department has salary savings within its FY25 budget since our seasonal
maintenance position remains open since July 1, 2024; the salary savings could be applied toward the
overall $11,000 in salary costs for the first two-three weeks that the Environmental Steward would be
working {early- to mid-June, 2025). Department staff would also complete a Capital request during the
FY26 Budget Process for the funds to cover the remaining salary from July 1-November 30, 2025, The
$11,000 in salary match due from the City is due to the Maine Conservation Corps during the first two
months of the program. Additionally, there may be an opportunity to apply for a Conservation Field
Team in 2026 to complete some of the trail and inventory work completed by the Environmental
Steward, if we're awarded a position.

I am hopeful that City Council would support this project as the work tasks noted above help with
several projects that will be coming forward in 2025 and 2026.
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CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Pamela ]. Salokangas, CPRP, CPSI Email:parksandrec@cityofbelfast.org
Parks & Recreation Director Phone: (207) 338-3370, ext. 127

Dear Business Owner:

The City of Belfast Parks and Recreation announces its solicitation for the Belfast City Park
Concession Stand! We are searching for business to operate the Belfast City Park Concession stand
for the two-year period of May 1, 2025 through September 30, 2026 (two summer seasons). The
building has the capability of operating as a lunch counter or snack shack.

The City is soliciting for interested parties to submit a simple one-page Request For Proposal (RFP)
that will then be reviewed by City staff. The Concession Building at Belfast City Park has all
modern small restaurant-style equipment for park-style food. The Concession Building should be
open between the dates of early June through Labor Day, at a minimum.

If you have an interest in providing the Parks and Recreation Department with a proposal, please
complete the following Request for Proposal form (fillable PDF). All questions should be directed to
the Director of Belfast Parks and Recreation Department at 338-3370, x127, or by email to
parksandrec@cityofbelfast.org. Proposals will be reviewed on March 24, 2025 at 10 AM at Belfast
City Hall.

Park Use Notes: There are many morning and early evening fitness users walking the trail and main
road, and there are a large contingent of tennis and Pickleball players who play in the early mornings.
Little League T-Ball games are played on Saturdays at the park. Lunchtime is a very busy time at the
park, especially on weekdays, as folks will come to enjoy lunch near the water. When the pool is in
operation, families enjoy purchasing lunch, drinks, snacks, etc. The playground tends to be busy at
lunchtime and in the afternoon hours. When programming is scheduled at the park, there can be
good crowds; this includes Storytime hours, arts and crafts programs, and special events when
scheduled. We also handle many pavilion rentals during the summer months, and they mostly fall on
the weekends; sometimes we’ll host weekday pavilion rentals to summer camps and visiting parks
and recreation departments.

Proposals received after this date may be considered, but there is no guarantee. The City reserves the
right to accept and/or reject all proposals. We look forward to receiving your proposal!

Cordially,
' \[\,\u&h_,\}:&i@.\é\&t\-f;ga/
Pamela J. Salokangas, CPRE, CPSI, Belfast Parks and Recreation




CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Request For Proposal City Park Concessions Qperation

Business / Company:

Daytime Phone:

Address:

City: State: ZIP:
Contact Person: Email:

Proposed Operational Schedule {days/hours):

Proposed General Menu (daily specials and rotational items are allowed; looking for base menu info.):

Monthly Rent is $200/month, due the first of each month. What is your preferred method to pay your
monthly rent?

Do you currently have the appropriate licensing to operate a concession stand to include State of Maine
Department of Health & Human Services “Eating Place — Takeout” license, and ServSafe Certifications?
Yes No

If no, will you be able to secure all local/state permits and licensing/certification by June 1, 2025?
Yes No

Are you currently insured with a General Liability Insurance Policy at the $1,000,000 threshold, and with
worker’s compensation coverages?
Yes No

How will you advertise the concession stand to the local community?

Some Important Policies: The City currently pays for the stand’s utilities and the City is responsible for
the restaurant equipment to include griddle, deep fryer, deli prep table, freezer, refrigerator, drink cooler,
ice cream freezer, and sinks. The City will supply a minimum of four pienic tables in the general area of
the Concession Building,




CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

All foed supplies, paper products, cleaning supplies, and other needs are the responsibility of concessions
vendor. Vendor is responsible for maintaining the building and immediate surrounding grounds of the
premises in good, sanitary, and neat condition, and immediately restore and rehabilitate landscaping and
other grounds which may be destroyed or damaged by Vendor’s patrons. Vendor is responsible for
providing trash containers, the regular removal of any and all trash generated by patrons, and policing the
grounds for loose frash. Any maintenance or repair which is the result of the Lessee’s negligence will be
repaired or replaced at the Lessee’s expense.

Vendor is responsible for disposal of cooking oil in a Health Department-approved container.
As a potential Vendor, do you have any issues with the above-noted polices? Yes No
List of References:

Name: Daytime Phone:

Relationship to Vendor:

Name: Daytime Phone:

Relationship to Vendor:

Name: Daytime Phone:

Relationship to Vendor:

Name: Daytime Phone:

Relationship to Vendor:

Signature of Owner / Business Date

1f there is additional information that you would like to include, please attach it to this document (i.e., sample
menus, items that you'll sell, pricing info., etc.).

Section To Be Completed By Belfast Parls and Reereation Department

Name: Date:

Name: Date:

Name: Date:




CITY OF BELFAST
City Hall
131 Church Street
Belfast, Maine 04915

Thomas Kittredge E-mail: economicdevelopment(@cityofbelfast.org
Iiconomic Development Director Phone: (207) 338-3370, extension 116

From: Thomas Kittredge, Economic Development Director

To: Mayor Eric Sanders, City Councilor Christopher Bitely, City Councilor Brenda Bonneville, City Councilor Paul
Dean, City Councilor Neal Harkness, City Councilor Mary Mortier, Deputy City Manager Manda Cushman, and
City Manager Erin Herbig

For: Belfast City Council Meeting of Tuesday, February 18", 2025

Regarding: Request by the Fite Chief/Ambulance Ditector to have the City Council authotize the submission of an
application to the Live Fire Training Facilities Program.

In 2023, the Maine Legislature appropriated $1,500,000 in funding, which was used by the Maine I'ire Protection Services
Commmission to develop and implement the Live Fire Training Facilities Program. The primary purpose of this program is to
repair, replace existing or construct new live fire training facilities, with an ultimate goal of having a network of such facilities
that meet and maintain NIPA standards and are located within a hour’s travel time for at least 90% of Mainc's firefighters.

This program is only available to individual municipalities, who may apply to the program for 100% of the funding needed for:
1) the purchase and construction/installation of one of two already spec’d and bidded fire training facilities (cither a 3,600-
square foot, 2-story CONEX box facility or a 1,850-square foot, 2-story fixed steel facility); and 2) the purchase and
installation of an 4’ concrete pad around all sides of the training facility and an additional 127 section of asphalt extended past
the 4” concrete pad.

Grantees are responsible for: 1) providing the land where the training facility is to be permanently installed, either through
ownership or a long-term lease); 2 ensuring that the site is geotechnically suitable for construction of the training facility,
concrete pad, and section of asphalt and that it is properly cleared and prepared with a base layer of gravel; and 3) providing all
necessary permits. This grant program does not have a required local match. However, all matches, whether cash or in-kind,
will help to leverage local investments and maximize the cost-benefit analysis of the proposal and result in it being scored
more favorably.

The City of Belfast wishes to apply to this program for funding for the 3,600-square foot, 2-story CONEX box facility, its 4
concrete pad, and its 12’ section of asphalt (for a total footprint of 88 feet by 56 feet, or 4,928 square feet); the maximum grant
amount for this facility type is S676,850. If the City of Belfast were to be awarded funding, it would site this training facility
near its current public works facility, as the site is: 1) owned by the City of Belfast; 2) has been geotechnically validated; and 3)
is located within 100 feet of available clectrical infrastructure. More generally, having such a facility located in Belfast would
help the program reach its ultimate goal of having such a facility within an hour’s drive of 90% of Maine’s firefighters, as it
would help to close a significant gap that currently exists in the midcoast region.

The City of Belfast plans to indicate and include (at a minimum) the following sources of match in its application: 1) the value
of the fund that will pay for the continued maintenance of the training facility, which will be funded entirely by the Waldo
County Firefighters Association; 2) the value of estimated daily site usage fees paid by other fire departments (ones both
within and outside of Waldo County): and 3) the value of the City of Belfast’s labor to clear the site and to lay a base layer of
aravel, and the value of the necessary gravel provided by the Citv of Belfast (estimated to be 200 cubic vards, at $16.00 per
cubic vard, for a total value of $3,200.00).



The deadline for applications to this program is 4:00 PM on March 14, 2025. Awards are anticipated to be announced during

April of 2025,
At this time, the Fire Chief/Ambulance Director requests that the City Council take the following actions:
1) Authorize the submission of a grant application to the Live Fire Training Facilities Program;

2) Authorize the provision of City of Belfast’s match for this application (labor for clearing the site and for laying a
base layer of gravel, and the actual supply of gravel); and

3) Authotize the City Manager to sign any and all documents necessary for the submission of this grant application.,



MAINE FIRE PROTECTION SERVICES COMMISSION
LIVE FIRE TRAINING FACILITIES GRANT PROGRAM

2025 BASIC SPECIFICATIONS

CONEX BOX LIVE FIRE TRAINING FACILITY
¢ The proposed training facility is a 3,600-square-foot
¢ Approximate overall dimensions of training ground is 88’ by 56’
o Training facility is approximately 56’ by 24°.
o Additional 4’ concrete pad around all sides of the training facility
o An additional 12’ section of asphalt extended past the 4” concrete pad
e 2 story tall

e Has 3 burn rooms: 2 on the first floor, one on the second floor
o Has interior and exterior stairs

e Full size forcible entry door

e  Multiple vertical ventilation training props

e Contains interior electrical outlets, interior and exterior lighting

STEEL LIVE FIRE TRAINING FACILITY

e The proposed training facility is approximately 1,850-square-foot
e Approximate overall dimensions of training ground is 82" by 34

o Training facility is approximately 50° by 22",

o Additional 4" concrete pad around all sides of the training facility

o Anadditional 12° section of asphalt extended past the 4” concrete pad
e 2 story tall
e Has 2 burn rooms: One larger burn annex on the first floor. one on the second floor
e Has interior and exterior stairs
e Contains 4" by 4" and 4" by 8" vertical ventilation training props
e Contains interior electrical outlets, interior and exterior lighting
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