CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
Erin Herbig ; E-mail: citymanager@cityofbelfast.org
City Manager Tel: (207) 338-3370 ext. 110
Fax: (207) 338-2419
C
pj" MANAGER’S REPORT
Belfast City Council Meeting

Tuesday, June 18, 2024

5:40 p.m. Committee Interviews

7:00 p.m. Regular Council Meeting

TO: Mayor Eric Sanders and Honorable Members of Belfast City Council
FROM: Erin Herbig, City Manager

DATE: Thursday, June 13, 2024

Agenda Items:

10-A Request from the Fire Chief to confirm Robert Banks of Belfast as a full-time
Firefighter/EMT for the Belfast Fire and Ambulance Department.

Robert, or Bob as he prefers, of Belfast is the son of Michael and Staci Banks and a graduate of
Belfast Area High School. He joined the department as a Junior Firefighter in June of 2022 and
has since been one of the department’s most active members. Bob is currently enrolled in the
Fire Science Program at Eastérn Maine Community College. He has earned his EMT license and

is enrolled in the Advanced EMT class this upcoming fall.




Both Chief Richards and I believe Bob will be a valuable full-time staff member of this
department and are excited to see him develop as he furthers his education and training. We
wholeheartedly recommend the confirmation of Robert Banks for the position of full-time
Firefighter/EMT.

If approved by the City Council, City staff request that a motion is made to confirm Robert
Banks as a full-time Firefighter/EMT for the Belfast Fire and Ambulance Department. If
appointed by the City Council, Mr. Banks will be sworn in at the meeting by City Clerk Angie
Crosby.

Please see the attached memo (10-A) from Fire Chief Patrick Richards detailing the request.
Chief Richards and Mr. Banks will be present at the meeting.

10-B Consideration of an alternative location for small boat storage.

At the Meeting of May 21, 2024, the City Council approved a proposal to seasonally store
various sized rowing vessels in an area approximately 48” x 80’ located in the parking lot

adjacent to Front St. Shipyard’s building #5 at Puddle Dock.

Following the Council’s approval, members of the rowing group, JB Turner of Front Strect
Shipyard, and Harbor Master Kathy Given visited the site and determined that the location

proposed is unfortunately not suitable for this use.

The group sought an alternative option for your consideration and determined the area located
along Front Street in that same lot may be a more appropriate option. This location is currently
used for City float storage in the winter and would coincide with the proposed summer seasonal
use of rowing vessel storage. It would also allow rowboat owners to use the adjacent sidewalk to

move their vessels in and out, rather than using extra space in the parking lot.




However, the storage area would take up approximately 8 parking spaces typically used during
the summer for public parking. In order to offset this, the City could use the area adjacent to
Front St. Shipyard’s building #5 for parking. This area has typically not been utilized for public
parking, but the City could post signage to notify the public it would be available for that

purpose.

The Harbor Committee reviewed the new proposed location last night and approved the location

at their regular meeting on Wednesday, June 12%,

If approved by the City Council, the Harbor Master requests that a motion be made to approve
this proposed alternate location to store rowing vessels with the same conditions as the first

proposal presented May 21, 2024.

Please see the attached memo (10-B) from Harbor Master Kathy Given detailing the request.

Harbor Master Given will be at the meeting to present and answer any questions.

10-C Request from the Harbor Master to increase matching funds for the Pump-out

Station Grant.

On December 6, 2022, the City Council approved matching funds in the amount of $2,500.00.
from the Harbor Department’s Enk Fund, for a Maine DEP Pump-Out Grant to replace the -
failing pump-out system at our Harbor. This system is used to pump out holding tanks on
vessels. Maine DEP Pump-Out Grant Program pays 90% of all costs for municipalities to install

and maintain these systems to encourage vessel owners to not dump sewage overboard.

In December of 2022, the total estimate for the pump itself, including plumbing and electrical
installation costs, was $24,932.34. Although the City was approved for the grant at that time, the
project was delayed. The pump will be installed this year. Due to inflation, the current cost for
the pump, plumbing and electrical costs now total approximately $26,500.00. The City 10%

match requirement now must be $2,650.00




If approved by the City Council, the Harbor Master requests a motion for approval of up to
$2,650.00 from the Harbor Department’s Enk Fund to cover the current 10% match requirement
for the MEDEP Pump-Out Grant to install a new pump-out system.

Please see the attached memo (10-C) from Harbor Master Kathy Given detailing the request.

Harbor Master Given will be at the meeting to present and answer any questions.

10-D Consideration of a Draft Proclamation designating July as Parks and Recreation

Month.

The Parks and Recreation Director has drafted for your consideration a proclamation which
designates July as “Parks and Recreation Month”. This campaign is sponsored by the National
Recreation and Park Association for departments across the United States to celebrate their
agencies and their customers during the month of July. If approved, the Parks and Recreation
Department would plan a few small events for our community throughout the month of July and
provide information about the benefits of parks and recreation on the City website and social

media.

If approved by the City Council, Mayor Sanders will read the proclamation recognizing July as

Parks and Recreation Month.

Please see the attached memo and draft proclamation (10-D, E & F) from Parks and Recreation
Director Pam Salokangas explaining the request in further detail. Director Salokangas will be at

the meeting to present and answer any questions.




10-E Consideration of a Draft Proclamation designating July 19 as Parks and Recreation

Professionals Day.

The Parks and Recreation Director has drafted for your consideration a proclamation which
designates July 19, 2024, as “Parks and Recreation Professionals Day”. This event celebrates the
professionals who work in this field during one of the busiest months of the year. It takes many
hands to provide parks and recreation services from maintenance to pool operators and lifeguards
to event planners and programmers to administration and this is a great opportunity to recognize

that.

If approved by the City Council, Mayor Sanders will read the proclamation recognizing July
19th as Parks and Recreation Professionals Day. If approved, the Mayor and City Councilors

would be invited to join Parks and Recreation staff on July 19" to celebrate the City’s team.

Please see the attached memo and draft proclamation (10-D, E & F) from Parks and Recreation
Director Pam Salokangas explaining the request in further detail. Director Salokangas will be at

the meeting to present and answer any questions.

10-F Consideration of a Commercial Use Contract for Yoga by the Bay.

During the pandemic, it was common for many for-profit health and fitness businesses to partner
with local parks and recreation agencies to continue to operate their programming, as a way to
survive financially in a very difficult time for businesses who only offered indoor programming.
In Belfast, we did just that. Ananda Yoga and Wellness started offering Yoga by the Bay during
COVID-19. At that time, the City did not charge a fee for use of the public space.




Post pandemic, every parks and recreation department handle for-profit business use
differently—some do not allow for-profit business to run programming in their parks, some
departments provide a Commercial Use Permit for a short-term rental period and with a rental
fee associated with that permit, and some will ask that the for-profit business partner With the
parks and rec department to develop programming appropriate for the park site, where each

partner benefits.

The Parks and Recreation Director inquired about interest in becoming a partner with Belfast
Parks and Recreation to provide this type of programming, open to the public and within the

City’s parks, as a department partner, but Ananda Yoga was not interested in a partnership.

In turn, Parks and Rec Director Pam Salokangas proposes use of a Commercial Use Contraét as
an interim solution for 2024 for Ananda Yoga. The drafted Commercial Use Contract includes a
minimal rental fee, the same limitations that already exist in the City’s contract used for
waterfront activities and would run from late June to the end of September based on past

practices.

The Parks and Recreation Commission meets again on Thursday, June 13%, and the

Commission’s feedback will be provided at Tuesday night’s meeting.

If approved by the City Council, Director Salokangas recommends notifying the business that
this would be the last year that this for-profit activity can take place in this format, and that the
determined fee along with a Certificate of Insurance with the City listed as the additional insured

for the length of the contract be required.

Please see the attached memo and draft Commercial Use Contract (10-D, E & F) from Parks and
Recreation Director Pam Salokangas explaining the request in further detail. Director Salokangas

will be at the meeting to present and answer any questions.




10-G Council conversation regarding a proposed membership restructure for the Intown

Design Review Committee and the Parks and Recreation Commission.

The City of Belfast currently has 17 committees and boards in addition to the legislative body, the
City Council. These committees and boards represent the community and facilitate work as
directed by the Council throughout the range of City functions. Over the past several years, the
City has restructured several committees to create uniformity in terms of membership and process

in order to improve communication and produce better outcomes.

At this time, City staff propose consideration of minor membership réstructuring for both the
Intown Design Review Committee and the Parks and Recreation Commission. Unlike all other
City Committees, these two committees’ functions are detailed in the City Ordinances. Neither of
these two committees was restructured previously in terms of membership, although the Rail Trail
and Harbor Walk Committee was incorporated as a sub-committee of the Parks and Recreation

Commission.

Both proposed restructurings concern committee membership, terms, quorums and roles. Any
determination of individual term status can be discussed at the Committee level if the proposal is
adopted. The current proposals are being discussed with both committees’ membership
concurrently to this topic being presented to City Council so that a potential First Reading and

Public Hearing might occur later this summer.

The Intown Design Review Committee does not currently have a Chair or quorum requirements
identified in the Code. The proposal would add these standard requirements, limit the number to 9
members, and identify staggered terms to be consistent with other City Committees. City staff
believes there is sufficient language to allow non-Belfast citizens to serve on this Committee so
long as they demonstrate a background in related local design review involvement, and/or

knowledgeable eXpertise in a related field.

The Parks and Recreation Commission proposed restructuring contains similar edits in order to
increase uniformity across City Committees and improve functionality. The Commission’s

membership could be increased to up to 9 members, each serving staggered 3-year terms, with the




quorum being moved up to 5 members. The proposal would allow members of the community
who do not live in Belfast to serve if they can demonstrate a background in local related parks and

recreation involvement or interest,

At this time, City staff are seeking City Council input regarding possible next steps. Please see the
attached memo (10-QG) from City Planner Alexandra Sykes explaining the request in further detail.
City Planner Sykes, Director of Code and Planning Bub Fournier and Parks and Recreation

Director Pam Salokangas will be at the meeting to present and answer any questions.

10-H Presentation on proposed ordinance amendments to incorporate a three-way stop on

Wight Street.

Work is currently underway for the much-anticipated reconstruction of Wight Street. It is timely
to bring this proposed Ordinance Amendment to the Belfast City Council in support of installation
of a new three-way stop sign at the intersection of Martin Lane (Tall Pines Drive) and Wight Street

as was planned in the engineered plan approved by the City Council following public input.

At this time, pursuant to Chapter 58 Traffic and Vehicles, Article II Stopping, Standing and
Parking of the City Ordinance, the proposed three-way stop sign needs to be adopted by the City
Council. While looking at the existing Ordinance, staff also identified the existing stop sign at Tara
Road needing incorporation. This proposal would require vehicles to stop if they are traveling east

or west on Wight Street, as well as when they come to the end of Martin Lane (Tall Pines Drive).

Planning and Codes staff ran a Public Hearing Notice for two weeks in the Republican Journal and

mailed notices of this meeting to neighbors in the immediate area of Wight Street,

No City Council action is needed for this agenda item as this is strictly a presentation regarding

the proposed amendments.




Please see the attached memo (10-H, I, & J) from City Planner Alexandra Sykes explaining the
request in further detail. City Planner Sykes and the Director of Code and Planning Bub Fournier

will be at the meeting to present.

10-I Public Hearing on proposed ordinance amendments to incorporate a three-way stop

on Wight Street.
NOTICE OF PUBLIC HEARING
BELFAST CITY COUNCIL
AMENDMENT TO CITY
CODE OF ORDINANCES

The Belfast City Council, at its meeting of Tuesday, June 18th, 2024, beginning at 7:00PM or as

soon as practical thereafter, shall conduct a public hearing regarding a First Reading on proposed

amendments to the City Code of Ordinances, Chapter 58 Traffic and Vehicles. The meeting will
be held in person in Council Chambers of City Hall at 131 Church Street in Belfast.

The amendments consist of modifications to Article IT Stopping, Standing, and Parking, Section
58-44 Stop Signs. The Council will review ordinance language to turn the intersection of Martin
Lane and Wight Sireet into a Three-way Stop and formalize other stop signs on Wight Street

already in existence.

The Cify Council will conduct its First Reading of these Ordinance Amendments at the June
18th, 2024, meeting. The Council will conduct a Second Reading at a later date. The language
for the proposed amendments is available at the Planning and Codes Department office in Belfast

City Hall during regular business hours, Monday — Thursday, 7:00 am — 6:00 pm. Questions




regarding the proposed amendments should be directed to Bub Fournier, Director, or Alexandra

Sykes, City Planner, at 338-3370 x 125 or at directorplanning@cityofbelfast.org.

All interested people are invited to participate in the public hearing and will be given an

opportunity to be heard at that time.

Please see the attached memo (10-H, I, & J) from City Planner Alexandra Sykes explaining the
request in further detail.

10-J First Reading on propesed ordinance amendments to incorporate a three-way stop on

Wight Street.

This is a First Reading. At this time, the City Council may discuss, amend, table, or approve the

First Reading of the proposed amended ordinance.

I approved by the City Council, City Planner Alexandra Sykes recommends that a motion is
made to approve the First Reading of on proposed ordinance amendments to incorporate a three-
way stop on Wight Street and to schedule the Second Reading and Public Hearing for an

upcoming Council Meeting.

Please see the attached memo (10-H, I, & J} from City Planner Alexandra Sykes explaining the
request in further detail. City Planner Sykes and the Director of Code and Planning Bub Fournier

will be at the meeting to answer any questions.




10-K Consideration of a Permit Fee Waiver Request for a project at 125 Union Street.

Cedar Rodgers-Levell paid $1,037.50 for a building permit to construct a two-story garage and
accessory dwelling unit at 125 Union Street, Map 36 Lot 75, in December 2022 and the permit
was issued at that time. Since that time no work has commenced on the project, thus expiring the
building permit as per the City Code after one year with no initiation of work. At this time, the

owner’s agent has made an application for a new permit to conduct the project.

The owner’s agent would like the fees paid by the expired permit to be applied to the new
permit. Only the City Council can approve rate changes or fee waivers on behalf of the City of

Belfast.

If approved by the City Council, the Planning and Codes Director recommends the City Council
authorize the permit fee waiver totaling $1,037.50 to be applied to the fees for a new permit for

the project.

Please see the attached memo (10-K) from the Director of Code and Planning Bub Fournier
explaining the request in further detail. Director Fournier will be at the meeting to answer any

questions.

10-L Request from the of Director Planning and Codes to approve a Shared Use Parking
Agreement between the City of Belfast and the Wentworth Event Center, LLLP for the
Stephenson Lane Rangeway Parking located at 139 Searsport Ave.

The City of Belfast Planning and Codes Department has received a food truck court development
proposal from Kristine Wentworth for the former Wentworth Center property at 139 Searsport
Ave. One of the items that came up when discussing this proposal was the “handshake”
agreement between the City and the property owner regarding parking for the Stephenson Lane
Rangeway. The parking for this Rangeway straddles the Rangeway itself as well as the 139
Searsport Ave property and there is no formal agreement. City staff suggested to Ms.




Wentworth that a written agreement between the two parties to document the arrangement may
make sense so that they are not required to abandon the parking spaces in their official Sitc Plan

and the City may continue to use the spaces to access the Rangeway.

Director of Code and Planning Bub Fournier drafted an agreement which has been reviewed by
property owner Kristine Wentworth as well as the City Attorney Kristin Collins. As drafted the
agreement would solidify the status quo verbal parking agreement for the Stephenson Lane
Rangeway. The agreement identifies that the two nearest parking spots are available for
Rangeway users for the next 5 years. The draft included will require additional technical changes

but will remain the same in concept.

Director Fournier expects to have the Planning Board review of the food truck court
development in late June and would like to have this agreement signed before the proposal goes
before the Board, so they do not have to grapple with the handshake agreement that currently

exists.

If approved by the City Council, the Planning and Codes Director recommends the City Council
move to approve the Shared Use Parking Agreement between the City of Belfast and the
Wentworth Event Center, LLLP for the Stephenson Lane Rangeway Parking located at 139
Searsport Avenue in concept, authorize the Director of Code and Planning to finalize the
agreement with the property owner, and to authorize the City Manager to sign the agreement on

behalf of the City of Belfast.

1

Please see the attached draft agreement (10-L) from the Director of Code and Planning Bub
Fournier explaining the request in further detail. Director Fournier will be at the meeting to

present and answer any questions.




10-M Request by the Deputy Economic Development Director to submit a grant
application to the State of Maine’s Land and Water Conservation Fund to upgrade and/or

reconstruct public restrooms and pool bathhouse at City Park.

The Land and Water Conservation Fund Act of 1964 (LWCF) was established to assist federal,
state, and local governments in the acquisition and/or development of public outdoor recreation
facilities. LWCF grants can provide up to 50% of the allowable costs for approved acquisition or
development projects for public outdoor recreation. Grant funds can be used to develop designs,

solicit public feedback, and construct improvements.

City stafl’are working with a design firm to evaluate the current conditions of the existing public
bathrooms and the pool bathhouse at City Park. The firm will develop options to upgrade and/or
reconstruct buildings to address aging infrastructure in order to meet park usage needs and ADA

accessibility.

Applications are due July 1, 2024. City staff can provide an update at the Council Meeting on
June 18", 2024. A resolution to approve the submission of the grant and a confirmation of match
will be provided to the City Council for approval once staff City clarifies project details with

design professional.

Please see the attached memo (10-M) from the Deputy Economic Development Director Joellyn
Warren explaining the request in further detail. Deputy Director Warren will be at the meeting to

present and answer any questions.

10-N Request by the Deputy Economic Development Director to submit a grant application
to the State of Maine’s Department of Transportation for the Maine Infrastructure

Adaptation Fund to adapt critical infrastructure at City Landing.




The Maine Department of Transportation (MDOT) is seeking applications for the Maine
Infrastructure Adaptation Fund (MIAF) to provide one-time funding to municipal, tribal, and
mfrastructure districts to adapt their critical infrastructure to reduce vulnerability to climate

change. The maximum funding available for scoping and designs is $75,000 with a 5% match.

Funds from this program would help develop a scope and preliminary designs to rebuild the City’s
breakwater. The City intends to engage a consultant to evaluate mitigation measures to rebuild the
breakwater based on results from the Belfast Breakwater Options Evaluation and subsequent
Sedimenation Study. The consultant would develop preliminary designs, an estimate of costs, an
outline of permits required, a benefit cost analysis and determine next steps. A cost benefit analysis

is required for any FEMA mitigation and construction funds.

If approved by the City Council, the Deputy Economic Development Director requests that a
motion is made to approve the submission of the City Landing Breakwater Preliminary Project
Design grant application to MDOT for the MIAF for $75,000 and to commit to the required match
of up to $3,750 from the Harbor Department’s Enk Fund; and to authorize the City Manager to

sign any all paperwork related to and necessary for the submission of this request.

Please see the attached memo (10-N) from the Deputy Economic Development Director Joellyn
Warren explaining the request in further detail. Deputy Director Warren will be at the meeting to

present and answer any questions.

10-O Request by the Deputy Economic Development Director to submit a grant application
to the State of Maine’s Department of Economic Development Business Recovery and
Resiliency Fund to develop a scope and design to improve and upgrade the Harbor Master’s

Office and other infrastructure at City Landing.




The Maine Legislature established the Business Recovery and Resiliency Fund with designed
funding in the amount of $10,000,000 to provide grant opportunities to businesses and

organizations affected by the specified severe weather-related events, including January 10, 2024,

Funding from this program would help the City develop designs and construct improvements to
raise and/or relocate the Harbor Master’s office and address any infrastructure facilities at City

Landing not covered by insurance or FEMA to make them more resilient.

If approved by the City Council, the Deputy Economic Development Director requests that a
motion be made to approve the submittal of the City Landing Infrastructure Resiliency project
grant application to the State of Maine’s Department of Economic Development Business
Recovery and Resiliency Fund for $50,000 and to commit to the required match of $50,000 from
the Capital Improvement Fund to be approved in the FY2024-25 budget; and to authorize the City

Manager to sign any all paperwork related to and necessary for the submission of this request.

Please see the attached memo (10-0) from the Deputy Economic Development Director Joellyn
Warren explaining the request in further detail. Deputy Director Warren will be at the meeting to

present and answer any questions.

10-P Request to remove 6 City Street trees.

Public Works Director and Tree Warden Bob Richards has been contacted regarding tree

removal requests for the following locations:

216 Main Street — Tree keeps losing limbs. The homeowner is concerned about the tree falling

on the house.

220 Main Street — Tree is dead. The homeowner would like the tree to be removed.




210 Main Street (Lincolnville Ave. side) — The homeowner is concerned about the condition of

the tree and falling on his garage.

14 John Street (Waldo Ave. side) — Tree has storm damage. The homeowner would like the rest

removed.

15 Alto Street — Tree is partially hollow. The homeowner is concerned about its condition,

coming down on the house.

19 Elm Street — The tree keeps losing limbs. The homeowner is concerned about the tree falling

on the house.

This list includes information provided by Director Richards regarding the current condition of
cach tree. Each tree has been referenced to the 2021 City of Belfast Street Tree Inventory, which
provides conditions of City street trees based on an informal scale of 1-5; with 1 generally
indicating the lowest level of health and a 5 representing a tree with no outward appearance of

decline, although there are some found discrepancies regarding these trees.

Per the City Tree Ordinance these trees have been tagged, notifying the public of the requested
removal and contact information for the City Manager’s Office to report any questions or
concerns regarding the request. As required, they must be posted at least two weeks before being
brought before the City Council for discussion and consideration. As of Thursday, June 13th the
City Manager’s Office has not received any comments. We will update at the meeting with any

comments that come in before the meeting on Tuesday.

Attached (10-P) are photos of each of the tree locations, excerpts from the 2021 City of Belfast
Street Tree Inventory and memo from the Public Works Director. Deputy City Manager Manda

Cushman will be at the meeting to present and answer any questions.




10-Q Request to approve a one-year contract extension with Comdoctor.net, Inc. for IT

Services for the City of Belfast.

The City’s current IT Services contract with Comdoctor.net, Inc. expires on June 30, 2024. The
City of Belfast has been happy with the services that Comdoctor.net has provided over the last
three years as our contracted IT service provider. To prepare for next year’s budget, T requested
that Comdoctor.net provide the City with a one-year extension agreement for consideration. After
a careful audit of the City’s Microsoft Licensing, Comdoctor.net, Inc. proposes an increase of the
monthly service contract fees from $7,958.30 per month to $8,128.20 per month. This is an

increase of $169.90 per month to address increased licensing and additional needed equipment.

If approved by the City Council, City staff request a motion is made to authorize a one-year
contract extension with Comdoctor.net, Inc. to provide information technology services to the City
of Belfast for the period of July 1st, 2024 to June 30th, 2025; to authorize the City Manager to sign
any documents related and necessary to the execution of the contract extension with
Comdoctor.net, Inc.; and authorize funding in the amount of $8,128.20 per month to pay for
Comdoctor.net, Inc. estimated service costs for the period of July 1st, 2024 to June 30th, 2025,
this is a total of $97,538.4, which will be included in the FY2024-25 City budget proposal account
#110-834 City Administration IT services.

Please see the attached copy of the one-year contract extension with Comdoctor.net, Inc. (10-Q)
for IT Services for the City of Belfast for your consideration. I will be at the meeting to present

and answer any questions.

10-R Request to go into Executive Session to discuss a Poverty Abatement pursuant to Title

36 M.R.S.A. 841.




10-S Signing of Council Orders

On Tuesday, June 11th the Belfast City Clerk’s Office, Tax Office and General Assistance
Offices were closed to allow staff to aid at election polling locations. It is important to note that
following her appointment as City Clerk last spring, Angie Crosby and her team continue to
seamlessly run elections for the City of Belfast. This is a true testament to Ms. Crosby’s
leadership and dedication to ensuring that all City of Belfast Elections are operated with the

utmost professionalism and precision.

Each Election Day, I am reminded of all the time and attention our citizens that serve as poll
workers, wardens, clerks and City staff put in to plan for an election in addition to the efforts
required that day. Voting is not a right that all citizens of the world share, but here we do, and

because of these folks, that is possible.

On behalf of the City of Belfast, thank you to City Clerk Angie Crosby and her team, Andrew -
Legacy, Brittany Harris, and Kristi Osgood, along with all our citizen election workers on

another successful election and a job well done.




City of Belfast
Consent Agenda
Tuesday, June 18, 2024
Meeting #24

The following items are proposed as our Consent Agenda. As in the past the items are voted on in
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Council votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve an off premises catering permit for The Otis Group Incorporated
d/b/a Rollie’s Bar & Grill for a private wedding on June 7, 2024, from 4:00 p.m. to
10:00 p.m. located at the Fireside Inn, 159 Searsport Ave., Belfast, Maine.

Motion to approve an off premises catering permit for The Otis Group Incorporated d/b/a
Rollie’s Bar & Grill for a private wedding on June 7, 2024, from 4:00 p.m. to 10:00 p.m.
located at the Fireside Inn, 159 Searsport Ave., Belfast, Maine.

B. Request to approve an off premises catering permit for The Otis Group Incorporated
d/b/a Rollie’s Bar & Grill for a private wedding on June 8, 2024, from 4:00 p.m. to
10:00 p.m. located at the Fireside Inn, 159 Searsport Ave., Belfast, Maine.

Motion to approve an off premises catering permit for The Otis Group Incorporated d/b/a
Rollie’s Bar & Grill for a private wedding on June 8, 2024, from 4:00 p.m. to 10:00 p.m.
located at the Fireside Inn, 159 Searsport Ave., Belfast, Maine.

'C. Request to approve an off premises catering permit for Sofia LK d/b/a Blue Spoon
for a private wedding on June 22, 2024, from 6:00 p.m. to 10:00 p.m. located at the
Belfast Yacht Club & Event Center, 15 Front Street, Belfast, Maine.

Motion to approve an off premises catering permit for Sofia LK d/b/a Blue Spoon for a
private wedding on June 22, 2024, from 6:00 p.m. to 10:00 p.m. located at the Belfast
Yacht Club & Event Center.15 Front Street, Belfast, Maine.




D. Request to approve a Special Amusement Permit for Shawna Aitken d/b/a Nautilus for live
music, DJ, Karaoke, dancing, and all live entertainment located at 3 Main Street, Belfast,
Maine, indoor and outdoor.

Motion to approve a Special Amusement Permit for Shawna Aitken d/b/a Nautilus for live
music, DJ, Karaoke, dancing, and all live entertainment located at 3 Main Street, Belfast,
Maine, indoor and outdoor, :

E. Request to approve a Facility Use request from Belfast Flying Shoes to utilize the
Armistice Bridge (east end) for the annual Community Dance on June 22, 2024, from
4:30PM to 8:30PM and September 7, 2024, from 4:00PM to 8:00PM.

Motion to approve a Facility Use request from Belfast Flying Shoes to utilize the Armistice
Bridge (east end) for the annual Community Dance on June 22. 2024 from 4:30PM to
8:30PM and September 7, 2024, from 4:00PM to 8:00PM.

F. Request to approve a Facility Use request from Ando Anderson to utilize Steamboat
Landing Park for the annual Belfast Summer Nights on June 27, July 4, 18, 25, Aug.
1, 8,15, 22, 29, and Sept. 5, 2024 (July 11 is being held off-site due to Boathouse
wedding) from 3:00PM to 8:30PM.

Motion to approve a Facility Use request from Ando Anderson to utilize Steamboat Landing
Park for the annual Belfast Summer Nights on June 27, July 4, 18, 25, Aug. 1, 8,15, 22, 29,
and Sept. 5, 2024 (July 11 is being held off-site due to Boathouse wedding) from 3:00PM to
8:30PM.

G. Request to approve a Facility Use request from Our Town Belfast to utilize
Steamboat Landing Park for the annual Outdoor Summer Movies on July 12 and 26,
and August 9 and 23, 2024 from beginning at dusk.

Motion to approve a Facility Use request from Qur Town Belfast to utilize Steamboat
Landing Park for the annual Outdoor Summer Movies on July 12 and 26, and August 9 and
23, 2024 from beginning at dusk.




H. Request to approve a Facility Use request from the First Church to utilize Spring
Street (between Church and Court Streets) for the annual Strawberry Festival & Fair
on July 13, 2024, from 7:00AM to 3:00PM.

Motion to approve a Facility Use request from the First Church to utilize Spring Street
(between Church and Court Streets) for the annual Strawberry Festival & Fair on July 13,
2024, from 7:00AM to 3:00PM.
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CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
Pamela ]. Salokangas, CPRP, CPSI Email:parksandrec@cityofbelfast.org
Parks & Recreation Director Phone: (207) 338-3370, ext. 127

MEMORANDUM

TO: Erin Herbig, City Manager

FROM: Pam Salokangas, Parks and Recreation Director
DATE: June 11, 2024

RE: Event/Facility Use Requests

The City of Belfast Parks and Recreation Department is presenting the following annual events for the
City Council’s June 18 Consent Agenda. All of these events were reviewed by the Parks and Recreation
Commission at their June 13, 2024, meeting, and these annual events do not have any major changes.

c,y E The Belfast Flying Shoes is requesting to host their annual dances on the Armistice Bridge on two
separate dates this year; the first would be Saturday, June 22 (4:36-8:30 PM) and the second would be
Saturday, September 7 {4-8 PM). This year, they are requesting to be on the east end of the bridge for
their annual dances. At this timé, the only request from the group is to ensure that electricity is
available for their events. The Belfast Flying Shoes have already provided the required Certificate of
Insurance naming the City as an additional insured. Only a facility use request approval is needed to
approve this annual event.

(? = Belfast Summer Nights is an annual musical concert series held in Steamboat Landing Park; this event is
) sponsored by the City, including infrastructure support through Belfast Parks and Recreation. Mr. Ando

Anderson has submitted the Facilities Use Request for the series and has included all dates that will be
held at the park; there is one concert that will be held off-site at Waterfall Arts due to an outdoor
wedding at the park that was reserved in 2023. Dates for the concerts to be held in Steamboat Landing
Park include June 27, July 4, 18, 25, August 1, 8, 15, 22, 29, and Sept. 5. The July 11 concert will be held
off-site as noted. Time is set as 3-8:30 PM which includes set-up, concert, and clean-up. So far, one
vendor has inquired about vending for the concerts, with a possible second vendor interested as well,
The Parks and Recreation Dept. has notified the vendors that a Belfast Lunch Wagon license would be
required. Parks and Recreation will handle the provision of the staging and provide access to electricity.
Only a facility use request approval is needed to approve this annual event; the City’s general liability
insurance covers this co-sponsored activity.
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CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Memo to City Manager
June 11, 2024
Page 2

Our Town Belfast has submitted their Facility Use Request for the annual Outdoor Summer Movies, held
at Steamboat Landing Park. This year, Ms. Cunningham, Executive.Director, has requested the dates of
July 12 and 26 and August 9 and 23, all Fridays, for the movie series. Parks and Recreation is responsible
for providing electrical access for the screen and projector. Our Town Belfast will need to provide their
Certificate of Insurance for these dates, noting the City as an additional insured. Only a facility use
request approval is needed to approve this annual event.

Lastly, the First Church Strawberry Festival & Fair is requesting permission to close Spring Street
between Church and Court Streets for this annual event {(+50 yrs.!). This year's event is scheduled for
Saturday, July 13 and their total time for street closure is 7 AM-3 PM, and this includes set-up, event,
and clean-up. Between 200-300 people are expected and they plan for 2-3 food trucks, craft tables,
music, and they will utilize their own church restrocoms. They plan to set-up on the church’s grounds
and in the street. There are no homes on Spring Street between Church and Court Street, but there is a
business with parking off of Court Street with their main entrance off of Church Street; Parks and
Recreation is recommending that they alert their neighbor across Spring Street of the event. Chief
Cormier reviewed the church’s application and requested that through their event advertising to remind
volunteers and attendees to not block anyone’s driveway when parking for the event, and to ensure -
that fire hydrants and intersections are not blocked to emergency vehicles. Only a facility use request
approval is needed to approve this annual event.




Facilities Use Request
City of Belfast, Maine

EVENT: Belfast Flying Shoes comenunity dance on the Armistice Footbridge

DATES:Th 6;"_’-.(”24 o\savlee /EVENT REPRESENTATIVE:
Chrissy Fowler, Execuliv@ Director of Belfast Flying Shoes

PROPOSED LOCATION/AREA TO BE USED: East end of the Armistice footbridge, no need to
close the footbﬁdge 1o foot traffic. {(We will keep a pedestrian path clear.)

All applications and related documents to be returned to the Parks and
Recreation Office at City Hall. 338-3370 Ext 27. The City Manager’s Office

will act as a backup.

The City of Belfast owns Streets, sidewalks, parks, land and buildings. It is the policy of the City
that property belonging to the citizens of Belfast be available to the public.

Untess specifically approved to the contrary, no public property will be set aside for the
exclusive use of any individual or group and the general public will at all reasonable times have
access to City property.

Tlns isa planmng checkhst for your beneﬁt as well as the C1ty 8. wmm

ETTIESS hat \uu- A _, Approvals cannot he glven to mdmduals or groups
who are uncertam of their plans.

If any of the followmg queshons do NOT apply to yom' event s;mple wnte -
N/A (not applicable) in the space provided. Thank you.

I) State your name, phone number, e-mail address and identify whom you represent?

Chrissy Fowler 207-338-0979 (land line) or 207-323-5665 cell belfastilyingshoes@gmail.com

Belfast Flying Shoes (local participatery dance & music nonprofit)

2) Describe in detail the nature of this event (What are you planning on?):
Free community dance on the footbridge, repeating past successful danges there.

Open All Comers Band will play, bringing their own opiional chairs; we'll use the electrica! outlets to

power a small sound system to atnplify the musicians and a caller.

Revised May 20016 NEMeG
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3) What facilities would you like to use or what permissions are you seeking with respect to

City buildings, Parks, Lands, Streets, sidewalks? Please be specific, “ug,ofhr] dse. J&l
Armistice Faotbndge (east end); parkmg in the spaces and along the access roaﬁ at side of the' bndga

ASC power from the outlets on the lampposts at that end of the bridgs (2 conﬁrmatlon that there is

power running to at least one of those outlets); we will leave space for pedestrian traffic.

o @((?“’Z&%

es do you wish to have this event?

4 What mn'-‘a
) 2z “ff—lx ASfEE:30 // Eifher g"_]" 4 e LA, lf'P’gP)
y Jine22-frgfh approximately 4:30 - 8:30 (/ 8 ﬂvu@@ l ‘fP 5P)

5) Are you askmg to close off any City Streets? (Which ones, what dates, for how long a period
of time each day?)

Na.

If yes, then who will manage these closed off Streets?

N/A

6) Are you asking the City for anything other than use of the facilities you have described above?

Nothing besides {a) confirming that there is power at one or more of the outiets on the East side of the bridge.
{b} hielping us alert the neighbors. (c) letting us post signs about the event beforehand

.._And general affirmation that our programs serve the community. )

7y How many people do you expect?
50-1007? {Hard to know for sure what a reasonable estimate is.)

8) Will you be selling things at this event? What and by who if not you?

No.

Revised May 2016 NEMeG




9) Will any alcohol be served or consumed at this event? (If yes Iﬁrovide- details)

Where? - Attach MAP No. (N/A}

By Whom: Name and Phone contact number:

{N/A)

10) Does this event call for any type of open fire - including for cooking purposes? (If so
describe what fire safety measures you plan on employing associated with this potential hazard?

No. (N/A)

11) Will you be renting spaces to vendors on City Property? Yes No X _

If yes where do you propose they set up? (MAP Location)

(N/A)

12) Describe what type of vendor and the charges you propose to assess against them.

(N/A)

13) Wilt you have insurance in the amount of $1,000,000 that also names the Inhabitants of the
City of Belfast as an additional named insured party to hold the City of Belfast harmless from
any and all injuries that may occur as the result of any negligence on your part in conducting this
event? : .

Yes.

14) Who is your insurance agent that will provide proof of this coverage to the City?

See attached.

Revised May 2016 NEMCcG




15) Noise: What kind of noise do you expect to generate at this event and during which specific

period of time?

Amplified dance leader and acoustic fiddle music (no louder than Belfast Summer Nights or similar events.)

16) How do you propose to handle garbage removal?
We don't anticipate generating trash. After the dance, we will coliect any litter from that part of the faotbridge

and will dispose of it in City bina or bring it to the transfer station ourseives.

‘17) How do you propose to handle parking?

We will promote parking on the west side of the bridge (in the spaces and parking lot at that end.) |

Wa don't anticipate pa:kiﬁg issues. We expect poople to park safely, as at all public events in the City.

18) How do you propose to handle secutity?

We don't anticipate any security issues, but wilt call 811 if the unexpected happens.

19) How do you propose to handle the nced for restrooms?

Porlzable toilets at the end of the footbridge.

20) What is your plan/need for electricity or water?

Dancers & musicians will bring their own water.

Soe #3 and #6, above, re: electricity.

21) Have you spoken to the neighbors in the area of this event and discussed traffic, noise,
parking etc. with them? '

No, but we would appreciate your help and advice with how to handle this (see #6)

22) Who will be in charge of the event during the event and what are their home phone numbers,
cell phone numbers, and email addresses - where they can be reached before and during this

2
*V" Chrissy Fowler 3823-5665 cellis best (or belfastflyingshoes@gmail.com might wor

23) Are you requesting any services from the City? Be specific on the services you are asking for
See above (3, 6, and other info)
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City Manager |
Approval

Police _
Nothing unusual (Just being available in an emergency, as they always are)

Fire/ Ambulance
Nothing unusual (Just being available in an emergency, as they always are)

Parks

Approval, and cofifirmation that thars is powar Funning to at least ona outlet on the East end of the bridge.

Public Works
Nothing in particular.

Harbor
Nothing in particular.

Other? FY1, we're using the Edst end of the bridge to accommadats folks who may be fishing.

Remember, If any aspect of the
listed on this ¢hecklist then there wi

Revised May 2016 NEMcG




FACILITY USE APPLICATION CHECKLIST

©  Application complete with contact names and contact information
©  Specific facility or park requested
o DateS/times of the event and extra set-up time if necessary
© . Specific request of City services:
- electrical needs
- street closures
- police assistance
- trash removal
©  Vendor éermits (mecessary if serving alcohol)
o  Parking plan
©  Insurance Certificate (need to receive two weeks prior to event)
o  Map/diagram of event Iayoutl
©  Music cannot reach a volume leve! of more than 7 on controls _
o  Plan for restroom facilities
©  Scheduled meeting with City Representative

My signature attests to the review of the checklist and the realistic view of the event
provided to the City. Any deviation from the written request is grounds for cancellation of

the event by the /&/y of Belfast without notice.
Date: . / 5 / %L

Signature

Printed Name: Ch‘/{g'“/\»e H %M’G/
olca (/F/w\géij Powler

Revised May 2016 NEMceG
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Facilities Use Request
City of Belfast, Maine

EVENT: ﬂﬁ/‘/jﬁ’ﬁ/ C@Mzm /ﬁ%
DATES: EVENT REPRESENTATIVE: M /%eé?éﬂt/

PROPOSED LOCATION/AREA TO BE USED:; W Z@M

All applications and related documents to be returned to the Parks and
Recreation Office at City Hall. 338-3370 Ext 27. The City Manager’s Office
will act as a backup.

The City of Belfast owns Streets, sidewalks, parks, land and buildings. It is the policy of the City
that property belonging to the citizens of Belfast be available to the public.

Unless specifically approved to the contrary, no public property will be set aside for the
exclusive use of any individual or group and the gereral public will at all reasonable times have
access to City property.

This is a plahning checklist for your benefit as well as the City’s. If any aspegt of the activity
you wish {o conduct is not specifically listed on this checklist then there will be no

ermission to conduct that activity. Approvals cannot be given to individuaals or groups
who are uncertain of their plans.

Please attach maps. additional sheets, event outlines efc. - that help to explain your request.
If any of the following questions do NOT apply to your event simple write
N/A. (tiot appli¢able) in the space provided. Thank you.

I} State your namiﬂ)ne number, e-mail address and identify whom you represent?
/4/1//’4' 2—”/6/2@@ 7 22 ~7(23
ﬁ/lﬁé Qﬂﬁéﬂjvﬂ/f /@9 W, o,

2) Describe in detail the nature of this event (What are you planning on?);

/ V4 /. AR A
L2 A R 1 M T
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3) What facilities would you like to use or what permissions are you seeking with respect to
City buildings Parks, Lands, Streets, sidewalks? Please be specific.

om0 A&W/% ff;‘a@% oS PR

Gl e

: "y gk
4) t dates-and i da you wish toshave thls event? .
27 830 an, e 2 Sl 4B 25 -J?/

25

5) Are you asking to close off any,City Streets? (Which ones, what dates, for how long a period
of time each day?) //
N

If yes, then who will manage these closed off Streets?

6) Are you asking the City for anything other than use of the facilities you have described above?

7) How many people do you expect?

~ 2o W du gﬁ”/bﬁ
8) Will you be selling things at this event? What and by who if not you?

Y/ &%

Reviaed Moy 2006 NER G




9) Will any alcohol be served or consumed at this event? (If yes provide details)

) _ 7
Where? - Attach MAP M@ v 5%&’ .c/ dj/ /’P/ L L }é
By Whom: Narhe and Phone contact numbet: / 7 Pﬂ C% Zﬁ

10) Does this event call for any type of open fire - including for cooking purposes? (If'so
describe what fire safety me;?a you plan on employing associated with this potential hazard?
v

/

11) Will you be renting spaces to vendors on City Property? Yes No

If yes where do you propose they sét up? (MAP Location)

12) Describe what type of vendor and the charges you propose to assess against them.

13} Will you have insurance in the amount of $1,000,000 that also names the Inhabitants of the
City of Belfast as an additional named insured party to hold the City of Belfast harmless from
any and all injuries that may occur as the result of any negligence on your part in conducting this

- event? /l/
: A

14) Who is your insurance agent that will provide proof of this coverage to the City?

Revized May 2016 NEMeG




15) Noise: What kind of noise do you expect to generate at this event and during which specific

eriod of time? ; o
i MussFaam 350 230

16} How do you propose to handle garbage removal?

e ity

17) How do you propose to handle parking?

18) How do you propose to handle security?

19) How do you propose to handle the need for restregms? - ‘ ' )
. ary ffﬁ/ﬁéf /d//éb V,W#?@‘

20) What is your plan/need for electricify or water?

A /,’)Dh/zgz,

21) Have you spoken to the neighbors in the area of this event and discussed traffic, noise,":

parking etc, with them? 7;

22) Who will be in charge of the event during the event and what are théir home phone numbers,
cell phone numbers, and email addresses - where they can be reached before and during this

N e 2 302 W25

23) Are you requesting any services from the City? Be specific on the services you are asking for

Revised May WIS MEMG
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Facilities Use Request City of Belfast,
Maine

EVENT: Outdoor Summer Movies at Steamboat Landing

DATES: Friday evenings on July 12, July 26, August 9, and August 23, 2024
EVENT REPRESENTATIVE: Amanda Cunningham, Executive Director, Qur Town Belfast

PROPOSED LOCATION/AREA TO BE USED: Steamboat Landing

All applications and related documents to be returned to the Parks and Recreation Office at City Hall,
338-3370 Ext 27, The City Manager’s Office will act as a backup.

The City of Belfast owns Streets, sidewalks, parks, land and buildings. It is the policy of the City that property
belonging to the citizens of Belfast be available to the public.

Unless specifically approved to the contrary, no public property will be set aside for the exclusive use of any
individual or group and the general public will at all reasonable times have access to City property.

This is a planning checklist for your benefit as well as the City’s. If any aspect of the activity you wish to
conduct is not specifically listed on this checklist then there will be no_ permission to conduct that
activity. Approvals cannot be given to individuals or groups who are uncertain of their plans. '

Please attach maps. additional sheets, event outlines etc. - that help to explain your request. If any of the
following questions do NOT apply to your event simple write
N/A (not applicable) in the space provided. Thank you.

1} State your name, phone number, e-mail address and identify whom you represent?
* Amanda Cunningham, Executive Director, Our Town Belfast
e 207.218.1158
e director@ourtownbelfast.or

2) Describe in detail the nature of this event (What are you planning on?):

3) Free, family-friendly, outdoor movies in Steamboat Landing. Attendees will bring their own
chairs and blankets to enjoy the show.
4) What facilities would you like to use or what permissions are you seeking with respect to City
buildings, Parks, Lands, Streets, sidewalks? Please be specific.

e Steamboat Landing Park

5) What dates and times do you wish to have this event?
e Friday evenings of July 12, July 26, August 9, and August 23. Each movie will begin at dusk. Rain dates
will be attempted the following Wednesday,




6) Are you asking to close off any City Streets? (Which ones, what dates, for how long a period of time each
day?)
e No, we do not need any streets closed.

If yes, then who will manage these closed off Streets?
* n/a

7) Are you asking the City for anything other than use of the facilities you have described above?
¢ No, we do not need any other than the use of Steamboat Landing Park.

8) How many people do you expect?
e 75-100

9) Will you be selling things at this event? What and by who if not you?
e No

10) Will any alcohol be served or consumed at this event? (If yes provide details)
* No

Where? - Attach MAP n/a
By Whom: Name and Phone contact number: n/a

10) Does this event call for any type of open fire - including for cooking purposes? (If so describe what fire
safety measures you plan on employing associated with this potential hazard?

¢ There will not be any open fire.

11) Will you be renting spaces to vendors on City Property? Yes No X
If yes where do you propose they set up? (MAP Location) n/a

12) Describe what type of vendor and the charges you propose to assess against them,
* n/a

13) Will you have insurance in the amount of $1,000,000 that also names the Inhabitants of the City of Belfast
as an additional named insured party to hold the City of Belfast harmless from any and all injuries that may
occur as the result of any negligence on your part in conducting this event?

s Yes
14) Who is your insurance agent that will provide proof of this coverage to the City?
e Allen Insurance and Financial
15) Noise: What kind of noise do you expect to generate at this event and during which specific period of time?

*  Movie sound through spéakers. Minimal people talking before and after the movie.
16) How do you propose to handle garbage removal?

» Attendees will use public garbage bins.




17) How do you propose to handle parking?
¢ Use of the public parking lots and on street parking.

18) How do you propose to handle security?

e  Will not have security
19) How do you propose to handle the need for restrooms?

¢ Attendees will use the public porta-potties at the Boathouse
20) What is your plan/need for electricity or water?

¢ We will receive power from the corner near Hamlin’s Marine or from the center outlet by the retaining

wall. Water is not needed.
21) Have you spoken to the neighbors in the area of this event and discussed traffic, noise, parking etc. with

them?

¢ Neighbors will not be affected by the sound.

22) Who will be in charge of the event during the event and what are their home phone numbers, cell phone
numbers, and email addresses - where they can be reached before and during this event?
* Amanda Cunningham
207.218.1158 office
207.939.5638 mobile
director@ourtownbelfast.org

23) Are you requesting any services from the City? Be specific on the services you are asking for.

e We are not requesting any services from the City.

Department Service Requested City Manager
Police

Fire/ Ambulance

Parks

Public Works
Harbor
Other?

Remember, If any aspect of the activity you wish to conduct is not specifically listed on this checklist then there
will be no permission to conduct that activity,




Facilities Use Request
City of Belfast, Maine
~7 - . ~ * -
DATES: 7{/[?) EVENT REPRESENTATIVE: pm/w P){/VVD{,Uﬁ
PROPOSED LOCATION/AREA TQ BE USEDS ) /] W ﬂé?‘l/W
Chareh ) (1},‘0//11'{; s "~ J

All applications and related documents to be returned to the Parks and

Recreation Office at City Hall. 338-3370 Ext 27. The City Manager’s Office
will act as a backup.

The City of Belfast owns Streets, sidewalks, parks, land and buildings. Tt is the policy of the City
that property belonging to the citizens of Belfast be available to the public.
Unless specifically approved to the contrary, no public property will be set aside for the

exclusive use of any individual or group and the general public will at all reasonable times have
access to City property.

This is a pl

YOu wisy

(L O] il

anning checklist for your benefit as well as the City’s. If any aspect of the activity
i pecifica iste i ist then there will be ng

Permission to conduct that activity, Approvals cannot be given to individuals or groups
who are uncertain of their plans.

C1CasSe antd d " g NCCLS, EVENT O S € D]
If any of the following questions do NOT apply to your event simple writ
N/A (not applicable) in the space provided. Thank you,

1) State your name, phone number, e-mail address and identify whom you represent?

Pam Bumows  (0) 2072222818

j’:;ee,}(\?,‘be 4> @ﬁma/‘t [ comm

2) Degcribe in detail the nature of this gvent (Whapare you planning on?): )
S
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3) What facilities would you like to use or what permissions are you seeking with respect to
City buildings, Parks, Lands, Streets, sidewalks? Please be specific.

Duleip Der] behurzes Corodand Clhuncln Boeel

I A

4) What Ws_an.d_nmss do you wish to have this event?
A= T Al - 221

5) Are you asking to close off any City Streets? (Which ones, what dates, for how long a period
of time each day?) ° _ +
A - e

If yes, then who will manage these closed off Streets?

»fﬁww Bt <

6) Are you asking the Ciiy for anything other than use of the facilities you have described above?

N4

7) How many people do you expect?
,ZEO e
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9) Will any alcohol be served or consumed at this event? (If yes provide details)

Where? - Attach MAP__ N/

~ By Whom: Name and Phone contact number: A A’

10) Does this event call for any type of open fire - including for cooking purposes? (If so
describe what fire safety measures you plan on employing associated with this potential hazard?

NO

11) Will you be renting spaces to vendors on City Property? Yes No \\b

If yes where do you propose they set up? (MAP Location)

12) Describe what type of vendor and the charges you propose to assess against them,

NA-

13) Will you have insurance in the amount of $1,000,000 that also names the Inhabitants of the
City of Belfast as an additional named insured party to hold the City of Belfast harmless from
any and all injuries that may occur as the result of any neghgence on your part in conducting this

erent VES, Wl Dodde thsaice ojnc

14) Who is your insurance agent that will provide proof of this coverage to the City?

gt M
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15) Noise: What kind of noise do you expect to generate at this event and during which specific

periodoftime‘? ’2 . \’BC,S 9_{_ EM (‘gf/s,_

Ierv@Wt

16) How do you propose to handle garbage removal? p kc -}17)1
W< h?&m :F_m,da Lo acg,@.’, N KLY

17) How do you propose to handle parking? . -
??Vréef Pﬁbcm\ A5 e PV@\/[ DAS °€/LL Vs

18) How dc;\)&fropose to handle security?

19) How dg you proppose to handle the need for restrooms?
%,w,q S LeSTVPprm =

20) What is yoyr plan/need for electricity or water?
NA

21) Have you spoken to the neighbors in the area of this event and discussed traffic, noise,
parking etck.c&ith them?

22) Who will be in charge of the event during the event and what are their home phone numbers,
cell phone numbers, ang email addresses - where they can be reached before and during this

event? 65(/l/|€ am vawé

23) Are you ﬁ;}ﬁl\l\eﬂing any services from the City? Be specific on the services you are asking for
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City Manager

Police

Fire/ Ambulance

Parks

Public Works

Harbor

Other?

Remember,

Revised May 2016 NEMcG




FACILITY USE APPLICATION CHECKLIST

o Application complete with contact names and contact information
o  Specific facility or park requested
o  Dates/times of the event and extra set-up time if necessary
o  Specific request of City services:
- electrical needs
- street closures
- police assistance
- ftrash removal
o Vendor permits (necessary if serving alcohol)
©  Parking plan
o  Insurance Certificate (need to receive two weeks prior to event)
o  Map/diagram of event layout
o  Music cannot reach a volume level of more than 7 on controls
o  Plan for restroom facilities
©  Scheduled meeting with City Representative
My signature attests fo the review of the checklist and the realistic view of the event

provided to the City. Any deviation from the written request is grounds for cancellation of
the event by e City of Belfast without notice.

Signature ] M M Date: (5—"/-'2 L/
Printed Name: P/{m Burrvvys

Revised May 2016 NEMcG




ADMINISTRATIVE COMMENTS
(Internal City use only)

City Manager’s Office

Police Department

Fire/Ambulance Department

Parks Department

Public Works Department

Harbor Master

Boat House Rental Agent

Other Notes:

Revised May 2016 NEMcG
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Phonse S38.5402

June 10, 2024

Honorable Mayor Sanders
Belfast City Councilors

City Mgr. Herbig

Re; Robert Banks Full time Firefighter/EMT

I submit for your confirmation the name of Robert Banks for the position of full time
Firefighter/EMT. Robert or Bob, as he prefers, is the son of Michael and Staci Banks. His

family has deep roots and is well known in the community. His grandfather, Bob Banks,
had operated Banks Brothers machine shop here in town for many years.

Bob joined our department as a Jr firefighter in June of 2022, He has been one of our most
active members and is currently in the fire science program at Eastern Maine Community

College. Bob earned his EMT license in his first semester at Eastern Maine Community
College and is enrolled this fall into the Advanced EMT class.

| believe Bob will be a valuable member of this department and community. | am excited

to see him develop as he furthers his education and training eventually to the Paramedic
level EMT. | recommend starting pay at Range 9, Step 1 (24.32).

Thankyou for this consideration.
Patrick Richards

Fire Chief
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June 12, 2024

Memo to Erin Herbig, Belfast City Manager
From, Katherine Given, Harbor Master

City Council Agenda June 18, 2024

Rowboat Storage Alternate Location Proposal

At the Belfast City Council’s May 21, 2024 meeting, a group of rowboat owners and the Harbor
Advisory Committee and Harbor Master, presented a proposal to the Council to seasonally store
various sized rowing vessels in an area of approximately 48’ x 80’ located in the parking lot at
Puddle Dock adjacent to Front St. Shipyard’s building #5. The Harbor Committee, Harbor Master,
and JB Turner all supported this proposal.

Unfortunately, the Harbor Committee and Harbor Master only relied on the maps which were
provided as part of the proposal and presentation to the Council, and did not look at the area
measured out in-person. After the Council’s approval of the proposal on May 215, members of the
rowing group, JB Turner, and the Harbor Master looked at the area and determined that the
location proposed will not work as it would partially block off both the loading access to
Thompson’s Wharf, and partially block the entrance to Front St. The proposed storage area cannot
be easily shifted along Front Street’s building #5 as it would block the access door into the
building.

When we looked at alternative options, we determined that the area in the Puddle Dock parking lot
where we currently have ‘junk’ floats, and where we store floats in the winter may be a better
space to use. This area would not block any vehicle access and would allow the rowboat owners
to use the adjacent sidewalk to move the vessels in and out, rather than needing extra space in the
parking lot. The seasonal use of this area for rowboat storage would also coincide with when the
Harbor Department uses it for storing floats.

The size of this storage area would take up approximately 8 parking spaces typically used during
the summer. One option may be to use the area adjacent to Front St. Shipyard’s building #5 for
parking (a concept presented in the Downtown Waterfront Master Plan in 2013). This area is not
really used now and could be posted or marked so people know it is available for parking.

The Harbor Committee will be reviewing this alternate proposal at their regular meeting on
Wednesday, June 12". | will also provide the Council with a current map showing the property
boundaries and Puddle Dock area.

I would like to ask the Belfast City Council to consider and approve this proposed alternate
location to store rowing vessels with the same conditions as the first proposal presented May 21,
2024.



City of Belfast, ME

June 4, 2024

Property Information

Property ID 011-124
Location 23 MAIN ST WASH & FRONT ST
Owner BELFAST, CITY OF

MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT
City of Belfast, ME makes no claims and no warranties,

expressed or implied, concerning the valdity or accuracy of
the GIS data presented on this map.

Geomelry updated September 15, 2020
Data updated September 15, 2020

ROWBOAT STORAGE
PROPOSED ALTERNATE LOCATION

Approved location - yellow box
Proposed location - red box

June 18, 2024
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June 12, 2024

Memo to Erin Herbig, Belfast City Manager

From Katherine Given, Harbor Master

Council Agenda June 18, 2024

Request for Matching Funds for Pump-Out System Grant

On December 6, 2022 the Belfast City Council approved matching funds in the amount of
$2,500.00 to come from the Harbor Department’s Enk Fund, for a Maine DEP Pump-Qut
Grant to replace our failing pump-out system at the harbor. This system is used to pump
out holding tanks on vessels. Maine DEP Pump-Out Grant Program pays 90% of all costs for
municipalities to install and maintain these systems to encourage vessel owners to not
dump sewage overboard. This grant program works on a reimbursement bases.

The City of Belfast was approved for this grant funding in 2022, but because it has taken a
while for the State to actually get the paperwork through, the estimate for the pump-out
system has increased. In December of 2022 our total estimate for the pump itself,
including plumbing and electrical installation costs, was $24,932.34, so our match the
Council had approved of $2,500.00 was sufficient to cover the 10% match requirements.
Currently the cost for the pump is $24,496.14, with the plumbing and electrical costs
estimated between $1,500 and $2,000.00, bringing the total cost to approximately
$26,500.00. Our 10% match requirement will be $2,650.00

Some of the installation costs may be considered in part storm damage, but that may be
difficult for the contractors to determine and for our 10% match requirement (up to $200),
it may not be worth sorting out the paperwork. We may also be able to use in-house labor
as part of the in-kind match which is altowed.

| would like to ask the Council for approval to take up to $2,650.00 from the Harbor
Department’s Enk Fund to cover our 10% match requirement for the MEDEP Pump-Qut
Grant to install a new pump-out system.
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CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
Pamela ]. Salokangas, CPRP, CPSI Email:parksandrec@cityofbelfast.org
Parks & Recreation Director Phone: (207} 338-3370, ext. 127

MEMORANDUM

TO: Erin Herbig, City Manager

FROM: Pam Salokangas, Parks and Recreation Director
DATE: June 11, 2024

RE: Proclamations and Commercial Use Contract

The City of Belfast Parks and Recreation Department is presenting two Proclamations for the month of
July and a Commercial Use Contract for 2024 as an interim solution until a new Parks and Recreaticn Fee
Policy is in place that will address for-profit uses of the City's parks and recreation facilities.

Proclamations

/0 D Belfast Parks and Recreation is presenting two proclamations for the month of July. The first is
¢ designating “July as Parks and Recreation Month.” This campaign is sponsored by the National

Recreation and Park Association and departments across the United States celebrate their agencies and
their customers during the month of July. This program has been around since 1985 and was created to
promote strong, vibrant, and resilient communities through the power of parks and recreation and to
recognize the professionals who create so many opportunities for their residents. We are requesting
that Belfast City Council celebrate this month with us by endorsing this proclamation; we will be
planning a few small events for our community throughout the month and also be providing some data
about the benefits of parks and recreation through our website and social media.

The second proclamation is for Parks and Recreation Professionals Day scheduled for July 19, 2024. This
/0 L E is a very special program that started in Central Pennsylvania in 2019, on the same date coincidentally,
for the state’s parks and recreation professionals, and my former agency was the host of the very first
Parks and Recreation Professionals Day celebratory event. Our Agency won the Good Job Award for the
brand new #GoodForYou #GoodForAll statewide marketing campaign built around getting our residents
into our local parks as well as our statewide parks, and we planned a month of activities to coincide with
this celebration and with July is Parks and Recreation Month. The Pennsylvania Recreation and Parks
Society pitched this event to the National Recreation and Park Association to make this a national
celebration, and they agreed; this celebration is in its 3" year as a nationwide event. Celebrating the
professionals who work in this field during one of the busiest months of the year really helps to re-
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Memo to City Manager
June 11, 2024
Page 2

charge the batteries and confirms that they are an important part of the team; it takes many hands to
provide parks and recreation services from your summer camp staff to your maintenance team to your
pool operators and lifeguards to your event planners and programmers to your administration staff. We
will be formally inviting Belfast City Council members, City Mayor, and the City Manager to join us on
July 19, which is a Friday, for about an hour of your time to celebrate our small-but-mighty team on this
special day.

Commercial Use Request

During the 2020 pandemic, it was a common theme for many for-profit health and fithess businesses to
partner with local parks and recreation agencies to continue to operate their programming, as a way to
survive financially a very difficult time for businesses who only offered indoor programming. For many
parks and recreation departmenits, this actually allowed long-term relationships to develop where the
business became a programming partner vs. a short-term renter of the outdoor spaces; for others,
businesses conducted outdoor programming that summer until they could find a way to operate within
their facilities safely and effectively using the CDC guidelines.

Every parks and recreation department handles for-profit business use differently—some do not allow
for-profit business to run programming in their parks, outside of the summer/fall of 2020; some
departments provide a Commercial Use Permit for a short-term rental period and with a rental fee
associated with that permit; and some will ask that the for-profit business partner with the department
to develop programming appropriate for the park site, where each partner benefits.

Upon receiving the request from Ananda Yoga and Wellness, | inquired about the history of this program
{COVID-19 established) and what relationship did they have with Parks and Recreation. They stated that
this program started during COVID-13, and that they did not file a Facility Use Request nor were charged
a fee for use of the public space. Atthe end of the year, Ananda Yoga stated that they would make a
donation back to Parks and Recreation. | am not sure how many years donations were offered, possibly
two years or more. | also asked them if they would be willing to become a partner with

Belfast Parks and Recreation to provide this type of programming, open to the public and within the
city’s parks, as a department partner. | explained how those contracts are traditionally handled as there
are a few options, but Ananda Yoga was not interested in a partnership. | then took their request to the
Parks and Recreation Commission meeting on May 9, 2024, for further discussion. The Commission was
not in support of this request and stated that they had not seen this request in prior years, but that
several of them had seen that a program was taking place within Steamboat Landing Park.

Shortly after the Commission’s meeting, | learned about the City’s Commercial Use Contract which has
allowed the City to contract with for-profit businesses for harbor front-related activities, programs,
rentals, etc. |thought that the Commercial Use Contract could be an interim solution for 2024 for
Ananda Yoga. | drafted the Commercial Use Contract, charging a very low rental fee, and included the
same limitations that already exist in the City’s contract used for waterfront activities—no advertising
regarding flyers and handouts, and on-site signage is not allowed (yard signs, posters, etc.).




Memo to City Manager
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The draft document included in the packet would run from late June to the end of September, based on
past practices. There are approximately 10-12 blackout dates where other activities preclude yoga
programs cannot be held in Steamboat Landing Park nor the back-up location of Belfast Common. That
leaves this for-profit business approximately 73 days of opportunity to generate income from a public
facility, as they pian to run yoga from 8-9 AM, seven days a week, outside of any inclement weather.

The Parks and Recreation Commission meets again on Thursday, June 13, 2024, and the group will revisit
this for-profit business request and review the draft contract, as this option was a pivot from the last
Commission meeting conversation. | will bring forward te the City Council meeting the Commission’s
feedback.

If the City Council is interested in entertaining this Commercial Use Contract, it would be my
recommendation to notify the business that this would be the last year that this for-profit activity can
take place in this format, and that the suggested fee or one that the City sets is required along with a
Certificate of Insurance with the City listed as the additional insured for the length of the contract. In
the draft Fee Policy for this department, there is a plan to include a short-term Commercial Use Permit
Fee for single-day or short-term programs or events, sponsored by for-profit businesses; a long-term
Commercial Use Permit, like this one, is not being entertained for the future Parks and Recreation Fee
Policy.
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PROCLAMATION

This proclamation recognizes the designation of July as Park
and Recreation Mcmth i l’;he City of Belfast.

WHEREAS parks and recreation is an integral part of communities throughout this country, |nclud|ng
the City of Belfast, Maine; and

WHEREAS parks and recreation promotes health and wellness, improving the physncal and mentatl
health of people who live near parks; and

WHEREAS parks and recreation promotes time spent in nature, which positively impacts mental
health by Imcreasing cognitive performance and well-being,” and alleviating illnesses such as
depression, attention deficit disorders, and Alzheimers; and

WHEREAS parks and recreation encourages physical activities by providing space for ﬁopular sports,
hiking trails, swimming poels and many other activities designed to promote active lifestyles; and

WHEREAS parks and recreation is a leading provider of healthy meals, nutrition services and
education; and

WHEREAS park and recreation programming and education activities, such as out-of-school time
programming, youth sports and environmental education, are critical to childhood development; and

WHEREAS parks and recreation increases a community’s economic prosperity through increased
property values, expansion of the iocal tax base, increased tourism, the attraction and retention of
businesses, and crime reduction; and

WHEREAS parks and recreation is fundamental to the environmental well-be'ing of our community;
and

WHEREAS parks and recreation is essential and adaptable infrastructure that makes our
communities resilient in the face of natural disasters and climate change; and

WHEREAS our parks and natural recreation areas ensure the ecological beauty of our community and
provide a place for children and adults to connect with nature and recreate outdoors; and

WHEREAS the U.S, House of Representatives has designated July as Parks and Recreation Month; and

WHEREAS the City of Belfast, Maine recognizes the benefits derived from parks and recreation
resources.

NOW THEREFORE, BE IT RESOLVED BY Belfast City: Council that July is recognized as Park and
Recreation Month in the City of Belfast, Maine.

IN WITNESS WHEREOF, | hereunto set me hand and seal this 18th day of June, 2024,

ERIC SANDERS o MARY MORTIER
Mayor Councilor

NEAL HARKNESS BRENDA BONNEVILLE

Councilor Councilor
. ’?""i
CHRIS BITELY PAUL DEAN
Councilor Councilor
A i

L
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- PROCLAMATION .
This proclamation recognizes the Designation of July 19
as Park and Recreation Professionals Day
WHEREAS, 'the Belfast City Council of the City of Belfast, Maine,
recognizes that the parks and recreation field is a diverse and
comprehensive system that improves personal, social, environmental
and economic health; and ' ' '
WHEREAS, the Belfast City Council recognizes the importance and
benefits of park and recreation services that enrich the lives of its
citizens, and help make this community a desirable place to live, work
and visit; and
WHEREAS, the Belfast City Council supports the skilled work of park
and recreation professionals to strengthen community cohesion and
resiliency, connect people with nature and each other, and provide and
promote opportunities for healthful Iliving, social equity and
environmental sustainability; and
WHEREAS, the Belfast City Council values the essential services that
_park and recreation professionals and volunteers perform to provide
recreational and developmental enrichment for our children, youth,
adults and older adults; and to ensure our parks and recreational
spaces are clean, safe, inclusive, welcoming and ready to use.
NOW, THEREFORE, BE IT RESOLVED the Belfast City Council does hereby
proclaim July 19, 2024, as “Park and Recreation Professionals Day” in
the City of Belfast, Maine.
IN WITNESS WHEREOF, | hereunto set me hand and seal this 18th day of
June, 2024.
ERIC SANDERS MARY MORTIER
Mayor Councilor
NEAL HARKNESS BRENDA BONNEVILLE
Councilor Councilor
=I
CHRIS BITELY - PAUL DEAN
! Councilor Councilor -
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MEMORANDUM OF AGREEMENT
Occasional Use Contract - Commercial
AGRFEMENT BETWEEN THE CITY OF BELFAST
AND
ANANDA YOGA

The City of Belfast and Ananda Yoga, for valuable consideration given and received, so mutually agree
as follows, to wit;

1. Ananda Yoga, shall, for the period when the City-owned Steamboat Landing Park Gazebo or the
Belfast Common Labyrmth are available to use or rent by permission of the Parks and Recreation
Director; may undertake commercial and private business activities only after approval by and
agreement with the City and its authorized representatives, vitnessed by the execution of this
document and compliance by the Business of all requirem’éntstontained herein.

2. Description of Business Operations: Prlvately-operated Yoga Classes, seven (7) days a week, 8-9
AM, weather-permitting, at either location and based upon avallablllty

3. Summer: June 10, 2024-September 30, 2024 or.as. determined by nature of business
Blackout Dates Steamboat Landing Park Gazebo:} June 7,22, 23, 29 and 30; July 20, 21,
August 18, 17, and 18, SeptemberB i : :
Blackout Dates Belfast Common Labyrinth: July 20 21, August 17

4. Business Contact Name: Amanda Caldwell '
Cell Phone: 207-218- 7017 ‘

Parks and Recreatlon Dlrector and in
regulatlons S :

6. Failure to comply W|th these prowswns may result ‘in the revocation of this Occasional Use contract.
Ananda Yog a shall follow all orders of the Parks and Recreation Director as authorized by the City of
Belfast Part II Code of Ordlnances Chater 38 Parks and Recreation, as amended from time to time.

7. The Parks and 'Recreatlon Director may refuse the use of facilities if, in the sole opinion and
discretion of the Parks and Recreation Director, weather conditions might create an unreasonable
risk of damage to the City’s facmtles or if there is an issue related to the safety of the public or other
users of the facilities.

8. Hours of utilization shall not commence before 08:00 AM and shall not continue after 9:00 AM except
by the permission of the Parks and Recreation Director.

9. Afee of $100 shall be submitted and made payable to the City of Belfast by Ananda Yoga at the time
of execution of this Agreement and prior to commencement of the described commercial activities.

10. No signs or other advertising materials shall be placed on the city-owned facilities fo market the
Business or for any other purpose, nor shall any representative of the Business be permitted to use
the gazebo, park open space, Harbor Walk, Beifast Boathouse, park sidewalks, etc. for the purposes
of advertising, information, ticket sales, or retail sales.

11. Ananda Yoga agrees to indemnify and hold the City of Belfast harmless from any and all claims and
demands, of whatever nature, including attorney fees which may arise as a result of Ananda Yoga's
use of City facilities. By agreeing to allow the use of said facilities, the City of Belfast does not




12.

13.

14.

15.

16.

17.

18.

undertake to monitor, supervise, or in any way be responsible for the safety of the Ananda Yoga's
employees or the public as it relates to those activities, nor to 3" party property damage (including
damage to City property) arising out of Ananda Yoga's activities.

Ananda Yoga will name the City as an Additional Insured on Ananda Yoga's Commercial General
Liability policy and cause to be issued a certificate of insurance to the City of Belfast as evidence of
same. This certificate must be received by the City of Belfast prior to the commencement of the
described business activity and on each subsequent renewal of the CGL. policy.

Ananda Yoqga shall at ail times maintain and provide ev:dence of the following insurance as
applicable to business: ;

(a) Commercial General Liability with limits of:
$1,000,000 Each occurrence
$2,000,000 Annual aggregate ‘
$1,000,000 each occurrence products and completed operatrons

$5,000 Medical payments

(b) Workers Compensation State of Mame Statutory Coverag
Thts contract is not assignable in Whole or m part W|thout the wrrtten consent of the City of Belfast.

This agreement may be termlnated by the Clty Councrl for any major wolatlon or repeated V|olat|on of

by the Parks and Recreatlon Dlrector or by any maJor V|olat|on or repeated violation of any term,
condition or provision hereof ‘ -

Day to day management of this contract shall be by consultation between the Parks and Recreation
Director of the Clty of Belfast and: manda Caldwe[l of Ananda Yoga.

This document of two (2) pages includes aII the terms of the agreement between the parties. No
oral promises, presentations,or statements not contained in this agreement are being relied upon by
either of the parties in enter g into this: agreement

Jurisdiction for any dispute regardlng the terms of this agreement shall lie with the court having
appropriate jurisdiction within Waldo County; the statutory and common law of the State of Maine
shall govern all dispu 3 nd court procedures.

Dated this: day of 2024,

Dated: By:

Dated: pBy:

Pamela J. Salokangas
Parks and Recreation Director, City of Belfast

Amanda Caldwell
Ananda Yoga
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CITY OF BELFAST, MAINE 04915
131 Church Street

PLANNING AND CODES DEPARTMENT Phone: (207) 338-3370 ext. 125
Fax:(207) 338-2419
Email:
planningandcodes(@cityofbelfast.org

MEMO:

To: Mayor and City Council

From: Alexandra E. Sykes - City Planner

CC: Erin Herbig — City Manager; Bub Fournier — Director Planning and Codes
Date: June 11, 2024

Re: First Reading — Proposed Amendments to Chapter 58 Traffic and Vehicles

BACKGROUND INFORMATION

As work is currently underway for the much-anticipated reconstruction of Wight Street, it is
timely to bring this proposed Ordinance Amendment to the Belfast City Council in support of
installation of a new three-way stop sign at the intersection of Martin Lane (Tall Pines Drive)
and Wight Street.

Back in 2022, as the City conducted several meetings including a public gathering at the Shrine
Club, the notion of traffic calming along Wight Street was discussed on multiple dates. As the
project moved its way through the design process, a narrower paved roadway, a dedicated multi-
use path outside the roadway, a raised pedestrian crossing near the newly constructed apartments
and a three-way stop sign at Martin Lane (Tall Pines Drive) were incorporated.

At this time, pursuant to Chapter 58 Traffic and Vehicles, Article I Stopping, Standing and
Parking of the City Ordinance, the proposed three-way stop sign needs to be adopted by the City
Council. While looking at the existing Ordinance, staff also identified the existing stop sign at
Tara Road needing incorporation. This proposal would require vehicles to stop if they are
traveling east or west on Wight Street, as well as when they come to the end of Martin Lane (Tall
Pines Drive).

Planning and Codes staff ran a public hearing notice for two weeks in the Republican Journal.



Planning and Codes staff also mailed notices of this meeting to neighbors in the immediate area
of Wight Street.

REQUESTED COUNCIL ACTIONS

I request the Council to allow Planning and Codes staff to present the proposed Ordinance
Amendment incorporating the three-way stop sign for traffic calming on Wight Street, and minor
incorporation of technical language for the existing stop sign at Tara Road. In addition, I request
the Council conduct a public hearing. After discussion, I request the Council consider accepting
the first reading and direct staff to arrange a Second Reading for potential adoption.



CITY OF BELFAST CITY COUNCIL
TUESDAY, JUNE 18,2024 7:00 pm

FIRST READING PROPOSED ORDINANCE AMENDMENTS

AMENDMENTS TO CITY CODE OF ORDINANCE
CHAPTER 58 TRAFFIC AND VEHICLES,
ARTICLE II STOPPING, STANDING AND PARKING
SEC. 58-44 STOP SIGNS

Format of Amendments.

All text shown in black font is current text in the adopted City Code of Ordinances, Chapter 58
Traffic and Vehicles. All text shown in red font is new language that is proposed to be added.

Adtext-shownwith-blue-strike-through is to be removed. Bold text indicates the specific

intersection.

CHAPTER 58, TRAFFIC AND VEHICLES
ARTICLE II, STOPPING, STANDING, AND PARKING
Sec. 58-44 Stops Signs

(a) No Person shall drive vehicle past or through any intersection having a stop sign without
bringing his vehicle to a full stop.

(b) Stop signs shall be located in the following places; on the first named street with its
intersection with the second named street:

Allyn Street to Northport Avenue westbound

Alto Street to Belmont Avenue northbound

Alto Street to Lincolnville Avenue westbound
Anderson Street to Waldo Avenue westbound

Back Belmont Road to Route 52 eastbound

Back Searsport Road to Swan Lake Avenue westbound
Baker Road to Achorn Road

Bayview Street to Allyn Street north and southbound
Bayview Street to Commercial Street northbound
Bayview Street to Condon Street southbound

Bell Street to High Street westbound

Bell Street to Union Street eastbound

Beaver Street to High Street eastbound



Bradbury Street to Congress Street westbound

Bridge Street to High Street southbound

Bridge Street to Pierce Street eastbound

Cedar Street to Franklin Street north and south end
Cedar Street to Grove Street northbound and southbound
Cedar Street to Main Street northbound

Cedar Street to Miller Street northbound and southbound
Cedar Street to Park Street north and southbound

Cedar Street to Main Street northbound

Cedar Street to Pearl Street north and southbound
Charles Street to Grove Street both north and southbound
Charles Street to Miller Street north and southbound
Charles Street Extension to Main Street southbound
Charles Street Extension to Waldo Avenue northbound
Charles Street to Bradbury Street north and southbound
Charles Street to Spring Street north and southbound
Church Street to Main Street both northbound and southbound
Church Street to Market Street north and southbound
Church Street to Miller Street northbound

Church Street to Miller Street southbound

Church Street to Northport Avenue southbound
Commercial Street to Union Street north and southbound
Condon Street to Northport westbound

Congress Street to Miller Street north and southbound
Congress Street to Main Street northbound

Congress Street to Salmond Street north and southbound
Cottage Street to Condon Street southbound

Cottage Street to Allyn Street northbound

Court Street to EIm Street southbound

Court Street to EIm Street westbound

Court Street to Grove Street north and southbound

Court Street to Miller Street north and southbound

Court Street to Pearl Street both north and southbound
Crocker Road to Belmont Avenue southbound

Crocker Road to Marsh Road northbound

Cross Street to Miller Street southbound

Cross Street to Spring Street north and southbound

Doak Road to head of the Tide Road

Doak Road to Waldo Avenue southbound

Durham Street to Northport Avenue eastbound
Edgecomb Road to Route 3 northbound

Edgecomb Road to Route 52 southbound

Elm Street to Cedar Street westbound



Elm Street to Church Road eastbound

Fahey Street to Northport Avenue westbound
Field Street to High Street eastbound

Front Street to Miller Street north and southbound
Front Street to Pierce Street northbound

Green Street to High Street westbound

Grove Street to Church Road eastbound

Harbor Street to High Street westbound

Head of the Tide Road to City Point Road easterly
Head of the Tide Road to Route 137 westbound
Hunt Road to Back Belmont Road northbound
Huntress Avenue to Northport Avenue westbound
James Street to Cedar Street eastbound

Jesse Robbins Road to Back Belmont Road southbound
Jesse Robbins Road to Route 3 northbound

John Street to High Street eastbound

John Street to Waldo Avenue westbound
Lincolnville Avenue to Main Street northbound
Market Street to Church Street eastbound

Market Street to Church Street westbound

Market Street to High Street eastbound

Market Street to Main Street westbound

Marsh Road to Waldo Avenue eastbound

Martin Lane northbound to Wight Street
Mayo Street to Northport Avenue westbound

Mill Lane to Searsport Avenue southbound

Mill Lane to Swan Lake Avenue northbound
Miller Street to Church Street east and westbound
Miller Street to Congress Street eastbound

Miller Street to High Street eastbound

Miller Street to Lincolnville Avenue westbound
Mitchell Street to Searsport Avenue northbound
Old Route 1 to Searsport Avenue east and westbound
Park Street to Church Street east and westbound
Park Street to Cedar Street east and westbound
Park Street to Congress Street westbound

Park Street to High Street eastbound

Patterson Hill Road to Robbins Road southbound
Peach Street to Church Street westbound

Peach Street to High Street eastbound

Pearl Street to Church Street east and westbound
Pearl Street to High Street eastbound

Penobscot Terrace to Northport Avenue eastbound



Perkins Road to Northport Avenue to eastbound
Pine Street to Cedar Street eastbound/westbound
Pitcher Road to Route 3 southbound

Primrose Street to High Street eastbound
Primrose Street to Waldo Avenue westbound
Race Street to Northport Avenue westbound
Race Street to Ocean Street eastbound

River Avenue to Pierce Street southbound
Robbins Road to Swan Lake Avenue eastbound
Salmond Street to Congress Street westbound
Salmond Street to Northport Avenue eastbound
Sea Side Drive to Route 1 eastbound

Seaview Terrace to Northport Avenue eastbound
Shepherd Road to Route 137 eastbound
Shepherd Road to Poors Mills Road westbound
Smart Road to Achorn Road both sides

Smart Road to Swan Lake Avenue southbound
Spring Street to Cedar Street eastbound/westbound
Spring Street to Miller Street eastbound

Spring Street to High Street east and westbound
Starrett Drive to Belmont Avenue northbound
Stephenson Lane to Route 1 southbound

Tara Road southbound to Wight Street
Tufts Road to the Jesse Robbins Road westbound
Union Street to Allyn Street both sides

Union Street to Commercial Street both sides
Union Street to Pearl Street both sides

Union Street to Condon Street both sides

Union Street to Harbor Street both sides

Vine Street to Waldo Avenue westbound

Waldo Avenue to Main Street southbound
Water Street to Bridge Street northbound

Wight Street to Congress Street westbound
Wight Street eastbound to Martin Lane

Wight Street westbound to Martin Lane
Wight Street to Northport Avenue eastbound
Woods Road to Route 52 westbound

Woods Road to Lower Congress Street southbound
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CITY OF BELFAST, MAINE 04915
131 Church Street

PLANNING AND CODES DEPARTMENT Phone: (207) 338-3370 ext. 125
Fax:(207) 338-2419

Email:
planningandcodes(@cityofbelfast.org

MEMORANDUM
DATE: May 22, 2024
TO: Belfast Mayor and City Council, City Manager Erin Herbig
FROM: Bub Fournier, Planning and Codes Director

RE: Request from Planning and Codes Director to consider a waiver for permit fees for a project
at 125 Union Street.

Background Information: Cedar Rodgers-Levell paid $1,037.50 for a building permit to
construct a two-story garage and accessory dwelling unit at 125 Union Street, Map 36 Lot 75, in
December 2022 and the permit was issued at that time. Since that time no work has commenced
on the project, thus expiring the building permit as per the City Code after 1 year with no
initiation of work. At this time, the owner’s agent has made an application for a new permit to
conduct the project. The owner’s agent would like the fees paid by the expired permit to be
applied to the new permit.

REQUESTED ACTION

I request that the City Council consider waiving a total of $1,037.50 in permit fees to be applied
to the fees for a new permit for the project at the request of the owner’s agent.



5/22/24, 3.07 PM Mail - Bub Fournier - Outlook

Fw: 125 Union St permit

Elena Thomas <communications@cityofbelfast.org>
Mon 5/20/2024 11:39 AM

To:Erin Herbig <citymanager@cityofbelfast.org>;Manda Cushman <managerassistant@cityofbelfast.org>
Cc:Bub Fournier <directorplanning@cityofbelfast.org>

From: Declan O'Connor86 <decoslbath@gmail.com>
Sent: Monday, May 20, 2024 10:47 AM

To: Elena Thomas <communications@cityofbelfast.org>
Cc: Cedar Rodgers-Lovell <ccrlovell@gmail.com>
Subject: 125 Union St permit

Elena,
To summarize what we talked about this morning at your office:

o Cedar Rodgers-Lovell paid for a construction permit 2 years ago for work on her property at 125
Union St

» Work did not go ahead as planned.

¢ We have now applied for a new permit with the work starting in late summer.

e We are asking the city council to apply the fee for the expired permit to the new permit fee.

The application is with the planning office at city hall. Please let me know if this is a viable request.
Thanks
Declan

Declan O'Connor
207-323-1028

https:/foutlook.office.com/maillid/AAQKADEYOGQ20DVKLWIKM2MtNDA1ZiOSZWYXLTBIMTY 1Y 2MwWN TYSNWAQAE9% 2F 1ung2XBJo3ul THUmMUCw. . n



Cedar Rodgers Lovell House

Garage to Carriage House Conversion

125 Union Street
Belfast, Maine
December 6, 2022

Michael Skaling, Project Manager, 207-230-9164
mmskaling@gmail.com
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Cedar Rodgers Lovell Carriage House, 125 Union Street, Belfast, Maine

Below are overall dimensions and materials as it exist today and the new materials to be added.

First Floor on top of slab

« Building is on 24'x24' slab - 12" of perimeter is about 10" thick tapering to 7" thick overall
« 2x4 PT sill plate

« 8.0" walls from concrete floor to top of double 2x4 top plate

« Walls are 2x4 on 16" centers

« 13 pcs of 24' trusses set on top of the top plate and are on 24" centers

« 16" deep Trusses are made of 2x4 KD Spruce with cross webs

o A 2x6 wall will separate the single car garage from the new living area and stairs.

Second Floor

« A glued and nailed 3/4" T&G OSB floor (made of 4x8 sheets 24' x 24' cover the trusses.

« The west and east sidewalls are 5'6" tall from bottom 2x4 floor plate that rests on top of the 3/4"
floor to the top of the double 2x4 top plate.

« All walls are 16"oc

« The two gable ends south (being the front) and north are ballooned framed.

« The roof slope is 12/12

» The roof rafters are 2x8 kd spruce on 16" centers

« Collar ties are at 2x6 and at 9'3" above the floor (measured to the bottom of the 2x6)

» The overall roof height is about 28' +- from the slab

New Construction: 2 Dormers

« Kitchen dormer designed so the collar tie height will be the interior ceiling height at the
window side of the dormer.

« This dormer is about 12' wide +-

« Dormer is set in about 2' +- from edge of gable end roof line

« Dormer roof overhang about 3-4 inches with crown molding

« Roof rafters of the dormers will be 2x10s and going from ridge board to outside wall - this will
allow for adequate insulation

« Master bedroom dormer is 8' +- wide and centered on the back bedroom wall that is 10
wide.

« all other dimensions mimic the Kitchen dormer.

Outside covering

» The bottom of the house to just below the top of the Truss line will be in clapboards

« Just above the clapboards and mimicking the parent house will be done with Mabec cedar
shingles that are stained gray. At the bottom of the shingles, there will be a slight kick-out and
mimicking the main house.

» The top and bottom will be painted a light gray with white trim

» There will be a bottom finish board that will go completely around the building and I would use
the AZEK material to protect the bottom from rot due to closeness to ground



Insulation

e All exterior walls (2x4) sprayed-in-foam

e Ceiling, sprayed-in-polyurethane foam or other product

e First Floor living area to left of garage foam board or sprayed-in-polyurethane foam or foam blue board.

e This floor will end up being about 4” thick including %” hardwood finished floor. It will have treated wood strips
attached to the concrete floor to provide nailers for the hard-wood floor.

Heating

e Heat pumps with appropriate back-up to prevent water freezing

Plumbing
One Bathroom

e Custom approximately 5’x3" shower

o Toilet
e Sink
Kitchen

e 14’ counter with cabinets below and 6’ of upper cabinets
e Refrigerator

e Double sink

e Stove and oven

e Microwave

e Exhaust hood

Roofing

e The whole roof may need to be replaced — the north side is 20 years old and the South side is more
recent.

e The dormers will push out the current roof

e The trim along the gables may be 6” wider, thus new roofing.

Gas Fireplace
e TBD, this could be the back-up for heat pump
Solar panels
e Since putting on new roof, does it make sense to place solar panels on one side of roof?
Stairs
e Stairs will be of hardwood — Birch or Oak
Deck

e 6x18 set on 4 posts and weight doesn’t carry onto house structure
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(Gartley Ny [ Dotsky

ENGINEERING SUR\'I{YI?\'(;_
November 7, 2022

Michael Skaling
16 Mountain Arrow Drive

Camden, ME 04843

Rodgers-Lovell House: Framing Recommendations
Project 2022-0345

Dear Michael:

We have analyzed the dormers and the required framing for the south sliding door opening for the
proposed garage conversion at 125 Union Street, Belfast, ME based on the drawings provided by you on
September 18 and September 26, 2022. This document provides structural framing recommendations
necessary to complete the proposed work in accordance with the structural provisions of the Maine
Uniform Building and Energy Code (MUBEC). This report includes a description of the framing upgrades
to be performed, along with two sketches to clarify the written description.

DESIGN CRITERIA

All construction shall conform to all applicable codes, including the following:
¢ International Existing Building Code (IEBC}) 2015 (alterations)
# [nternational Residential Code (IRC) 2015 (new elements)

Applicable Deslgn loads on the structure are as follows:

» Risk Category = Il

* Live Loads
o 20 psf-roof
o 10 psf - uninhabitable attic without storage
o 40 psf - 2" floor level

¢ Dead Loads
o 15 psf - roof & 2™ floor level
o 5 psf - attic

#« Ground Snow Load = 60 psf
o Roof Snow Load = 46.2 psf
o Snow Exposure Factor {Ce) = 1.0
o Snow Load Importance Factor (I) = 1.0
o Thermal Factor (Ct)=1.1

¢ Wind Load
o Base Wind Speed (V) = 118 mph (3-sec gust)
o Wind Importance Factor {I) = 1.0
o Wind Exposure Category= B

MATERIAL SPECIFICATIONS
Materials shall conform to the following specifications:
* Dimension lumber shall be #1/42 or better Spruce-Pine-Fir with a moisture content less than 19%,
unless noted otherwise.
& lLaminated Veneer Lumber (LVL) beams shall be Coastal Forest Products "Pro-Lam”, Fy = 3100 psi

59 Union Street Unit 1, Camden, ME 04843 Ph (207) 236-4365 www.gartleydarsky.com



RODGERS-LOVELL HOUSE STRUCTURAL FRAMING RECOMMENDATIONS

DESIGN RECOMMENDATIONS

Dormer Froming:

* Install 2x10 rafters at 16" on-center for the new dormer framing. Install Simpson LRU210Z hangers
at the ridge and Simpson H2.5A hurricane clips at the eave.

¢ Sister (2) 1-3/4"x7-1/4" LVLs to each existing 2x8 rafter on the opposite roof plane of the dormer
(16" on-center). Fasten the LVLs to the existing 2x8 rafters with 2 rows of 40D common nails, or
alternatively SDWS522500DB screws, at 8" on center, staggered, and driven from opposite sides.
Install {2) Simpson LS50 angles at the ridge, one attached to the LVLs and one attached to the
existing 2x8. Install Simpson H2.5A hurricane clips at the eave.

« Install 2x8 rafter ties at 16" on-center. Fasten to the new 2x10 dormer rafters with (10) 10d
common nails, or alternatively {(5) SDS25300 screws. Fasten to the upgraded rafters in opposing
roof slope, installed on the LVL side, with (6) 40d common nails, or alternatively (6) SDWS522500D8
SCrews.

Install full height 2x4 studs at 16" on-center for the dormer wall aligned with the studs below.
Headers shall be minimum (2) 2x8 with a maximum span of 4'-0”. Fasten the plies together with
2 rows of 10D common nails at 8" on center, staggered, and driven from opposite sides.

South Sliding Door Froming:
e Install (2) 1-3/4"x7-1/4" LVLs for the header (maximum span of 10'-0"). Fasten the plies together
with 2 rows of 10D common nails at 8” on-center, staggered, and driven from opposite sides.
* Install (2) 2x6 jack studs and {3) 2x6 king studs at each end of the opening.
* Install 2x6 squash blocks on the interior face of the truss below, aligned with the posts above.

As a minimum, wood fasteners shall conform to International Residential Code {IRC 2015) Table R602.3(1),
unless noted otherwise.

Contact us if unforeseen conditions arise in the field that prevent proper implementation of the work
described abowve. If you or the field crew have guestions on any aspect of the design or construction
outlined herein, please contact us for further assistance and/or clarification.

Thank you for contacting Gartley & Dorsky to perform this structural evaluation. If you have any
questions, please feel free to contact me at (207) 236-4365.

Sincerely,
Gartley & Dorsky Engineering & Surveying, Inc.
\\“\“"””“’
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: SIMPSON ERU210Z _ IS

HANGER, TYP. i

i 2x10@ 16" 0.C., TYP.

6-0" MIN.

SIMPSON H2.5A,

(2) SIMPSON LS50, ONE
AT EA. FACE, TYP.

SISTER (2) 1-3/(4"x7-1/4" COASTAL FOREST
PRODUCTS "PRO-LAM" LVL (Fb = 3100 psi) TO
AN EACH EXISTING RAFTER. FASTEN TO THE
EXISTING RAFTER WITH 2 ROWS OF 40D
COMMON NAILS (OR SDS22500DB SCREWS)
AT 8" ON CENTER, STAGGERED, AND
DRIVEN FROM OPPQOSITE SIDES.

FASTEN RAFTER TIE TO 2x10 DORMER

) RAFTER WITH (10) 10D COMMON NAILS
: (OR (5) SDS25300 SCREWS) TYP.

A

. ‘a\
= = |
i

DORMER HEADERS SHALL BE
MIN. (2) 2x8 WITH A MAX. SPAN
< OF 4-0" TYP. FASTEN THE PLIES “

" TOGETHER IN ACCORDANCE |
: WITH NOTE 3.

T

— g —

| F

REPLACE EXISTING STUDS WITH }
FULL HEIGHT 2x4 STUDS @ 16" O.C., |
ALIGNED WITH STUDS BELOW G

2x8 RAFTERTIE @
16"0C., TYP.

G-

FASTEN RAFTER TIE TO LVL'S WITH
(6) 40D COMMON NAILS (OR (6)
SDWS22500DB SCREWS) TYP.

SIMPSON H2.5A, TYP.
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1. DIMENSIONAL LUMBER SHALL BE #1/#2 OR BETTER SPRUCE-PINE-FIR (SPFIWITH A
MCISTURE CONTENT LESS THAN 18%, UNLESS NOTED CTHERWISE.

2 AS AMINIMUM, WOODFASTENERS SHALL CONFORM TS INTERNATIONAL RESIDENTIAL
CODE {IRC 2015) TABLE RE0Z (1) "FASTENING SCHEDLULE FOR STRUCTURAL MEMBERS",
. UNLESS NOTED OTHERWISE,

b -5 o

3 BULT-UP MEMBERS TO BE FASTENED TOGETHER WITH 2 ROWS OF 10D COMMON
4 NAILS AT 8 ONCENTER, STAGGERED, AND DRIVEN FROM OPPOSITE SIDES, UNLESS
NOTED OTHERWISE.




ﬁmu 1- w.E..xw 144" OO}m._...n.r _qumm._.
PRODUCTS "PRO-LAM" LVL HEADER
* (Fb = 3100 psi). FASTEN THE PLIES

' TOGETHER IN ACCORDANCE WITH
NOTE 3.

INSTALL 2x6 SQUASH BLOCK
== ON INTERIOR FACE OF TRUSS,
. TYP BELOW EA. NEW POST

NOTES:
1. DIMENSIONAL LUMBER SHALL BE #1/82 OR BETTER SPRUCE-PINEFIR (SPF)WITHA
 MOISTURE CONTENT LESS THAN 19%, UNLESS NOTED OTHERWISE,

2. A5 A MINDAUM, WOOD FASTENERS SHALL CONFORM TO INTERNATIONAL RESIDENTIAL
| CODE (IRC 2015) TABLE R602.3{1) FASTENING SCHEDULE FOR STRUCTURAL MEMBERS",
 UNLESS NOTED OTHERWISE.

3. BUILT-UP MEMBERS TO 8E FASTENED TOGETHER WITH 2 ROWS OF 10D COMMON

| NALLS AT 8" ON CENTER, STAGGERED, AND DRIVEN FROM OPFCSITE SIDES, UNLESS

| NOTED OTHERWISE.




Gartley& Jorsky

ENGINEERING IRVEYING
November 2, 2022

Michael Skaling
16 Mountain Arrow Drive
Camden, ME 04843

Rodgers-Lovell House: Floor Truss Reinforcement Details
Project 2022-0345

Dear Michael:

We have evaluated the existing open web floor trusses for the proposed modifications indicated on the
drawings provided September 26, 2022. The attached reinforcement details address the three
modification configurations as follows:

e Detail 1: use for all unaltered floor trusses

¢ Detail 2: use for trusses bearing on the new top stair wall

e Detail 3: use for trusses bearing on the new lower stair wall

Our analysis considered a 10 psf dead load on the top chord, a 5 psf dead load on the bottom chord, and
a 40 psf live load for residential loading. The new interior bearing wall as indicated on Detail 1 must be
continuous and support each truss. The observed MSR grade stamp was used to analyze the capacity of
the chords and it was assumed that no previous alterations or damage has occurred to any of the truss
members or plate connectors.

We also analyzed the existing slab for the new interior bearing wall loads. Our slab analysis was based on
an unreinforced concrete slab with a thickness of 6" to 8", as reported by you based on field investigation.
The existing slab is acceptable to remain and support the new bearing wall loads.

Please see the attached annotation for the floor truss reinforcement details.

Contact us if unforeseen conditions arise in the field that prevent proper implementation of the work
described. If you or the field crew have any questions on any aspect of the design or construction outlined
above, please contact us for further assistance and/or clarification.



DRAGON PRODUCTS COMPANY STRUCTURAL DESIGN SERVICES PROPOSAL

Thank you for contacting Gartley & Dorsky to perform this structural evaluation. If you have any
questions, please feel free to contact me at (207) 236-4365.

Sincerely,
Gartley & Dorsky Engineering & Surveying, Inc.
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Carmen B. Bombeke, PE Nick Merriam, EI
Senior Engineer Design Engineer



MOTES-

1. DIMERSIONAL LUMEBER SHALL BE SFRUICE-PINEFIR (SFF) #1482 OF BETTERA,
2, FRESERVATIVE TREATED (PT) LUMBER SHALL BE ¥2 AND BETTER SOUTHERN
YELLOW FINE.

3. &MY HEADERS RZQUIRED IN THE ADDITIONAL INTERICA SEARING WALLS
SHALL BE MIN. (2} 2x6 WITH A MAKIRUM SEAN OF 4'40°,

4. ALL WALL STUCS IN THE INTERIOR BEARING WALLS SHALL BE 24°
AND ALLIGMED WITH THE FLCCR TRUSSES,
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SHARED USE PARKING AGREEMENT
City of Belfast
and
Wentworth Event Center, LLLP

WHEREAS, Wentworth Event Center, LLLP (“Wentworth”) is the owner of the property located
at 139 Searsport Avenue, Map 26, Lot 12 (“the Property™);

WHEREAS, the City of Belfast holds title to a public way known as the Stephenson Lane
rangeway, which provides public access to the shore of Belfast Bay, and which runs along the
southerly boundary line of the Property;

WHEREAS, Wentworth has maintained a commercial parking area which is located in part
within the boundaries of the rangeway;

WHEREAS, Wentworth has in recent years permitted members of the public to park in the
parking area on the Property to access the rangeway; and

WHEREAS, the parties wish to formalize the current unwritten parking arrangement;
NOW THEREFORE the parties agree as follows:

1. The term of this agreement shall be for five (5) years from the date of execution and may
be renewed by written election of the parties for successive terms of one (1) to five (5)
years.

2. Wentworth shall permit the City and members of the public to park in the two existing
parking spaces that extend into the bounds of the rangeway. The City may post
appropriate signage to indicate that these spaces are for public rangeway use.

3. Ifthe two designated rangeway spaces are unavailable for any reason, Wentworth shall
accommodate rangeway parking elsewhere within its lot on a space-available basis.

4. The City shall not allow parking in connection with the rangeway to unreasonably
interfere with Wentworth’s business operations on the Property.

5. Understanding that the terms of this agreement are of mutual benefit to the parties, no
further consideration is contemplated.

Understood and agreed this day of May, 2024.

CITY OF BELFAST WENTWORTH EVENT CENTER, LLLP
Erin Herbig, City Manager Kristine Wentworth
Duly Authorized Duly Authorized

21770857.1
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O3 CITY OF BELFAST
(3, ( R City Hall
R 131 Chutch Street
~1852-% & Belfast, Maine 04915
Joellyn Watren E-mail: deputyecondev{@cityofbelfast.org
Deputy Economic Development Director . Phone: (207) 338-3370, extension 124

“TO: Honorable Mayor Eric Sanders, Belfast City Councilors, and City Manager Erin Herbig
FROM: Joellyn Warren, Deputy Economic Development Director
DATE: June 11, 2024

RE: Approval to submit a grant application to the State of Maine’s Land and Water Conservation Fund to
upgrade and/or reconstruct public restrooms and pool bathhouse at City Park.

The Land and Water Conservation Fund Act of 1964 (LWCF) was established to assist federal, state, and
local governments in the acquisition and/or development of public outdoor recreation facilities.
Administered at the federal level by the National Park Service and at the state level by the Bureau of
Parks and Lands in the Maine Department of Agriculture, Conservation and Forestry, LWCF grants can
provide up to 50% of the allowable costs for approved acquisition or development projects for public
outdoor recreation.

City staff are working with a design firm to evaluate the current conditions of the existing public
bathrooms and the pool bathhouse at City Park. The firm will develop options to upgrade and/or
reconstruct buildings to address aging infrastructure and to meet park usage and ADA accessibility. Grant
funds can be used to develop designs, solicit public feedback, and construct improvements.

LWCF grants can provide up to 50% of the allowable costs for approved development projects for public
outdoor recreation. Based on the preliminary recommendation by our design professional, the City intends
to apply for up to $275,000 for a total project cost of $550,000. City match could be provided under city
account 610-587 Parks Capital Reserve and the Capital Improvement account.

Applications are due July 1, 2024. Staff can provide an update at the meeting on June 18, 2024. A
resolution to approve submission of the grant and confirmation of match will be provided to the City
Council for approval once staff clarifies project details with design professional.
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CITY OF BELFAST
City Hall
131 Church Street
Belfast, Maine 04915
Joellyn Watren E-mail: deputyecondev@cityofbelfast.org
Deputy Economic Developtent Director Phone: (207) 338-3370, extension 124

TO: Honorable Mayor Eric Sanders, Belfast City Councilors, and City Manager Erin Herbig
FROM: Joellyn Warren, Deputy Economic Development Director
DATE: June 11, 2024

RE: Approval to submit a grant application to the State of Maine’s Department of Transportation (Maine
DOT) for the Maine Infrastructure Adaptation Fund (MIAF) to adapt critical infrastructure at City
Landing.

The Maine Department of Transportation (MaineDOT) is seeking applications for the Maine
Infrastructure Adaptation Fund (MIAF) to provide one-time funding to municipal, tribal, and
infrastructure districts to adapt their critical infrastructure to reduce vulnerability to climate change. All
projects must demonstrate increased resilience to future storm and flooding impacts. The program is
administered by MaineDOT and uses State funding. The maximum funding available for scoping and
designs is $75,000 with a 5% match.

Funds from this program will help develop a scope and preliminary designs to rebuild the city’s
breakwater. The city intends to engage a consultant to evaluate mitigation measures to rebuild the
breakwater based on results from the Belfast Breakwater Options Evaluation and subsequent
Sedimenation Study. The consultant will develop preliminary designs, an estimate of costs, outline of
permits required, a benefit cost analysis and next steps. A cost benefit analysis is required for any FEMA
mitigation and construction funds.

At this time, the Deputy Economic Development Director requests that the City Council take the
following actions:

1) Approve the submittal of the City Landing Breakwater Preliminary Project Design grant
application to the Maine Department of Transportation (MaineDOT) is seeking applications for
the Maine Infrastructure Adaptation Fund (MIAF) for $75,000 and to commit to the required
match of 5% from the Harbor Department’s Enk Fund.

2) Authorize the City Manager to sign any all paperwork related to and necessary for the submission
of this request.
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CITY OF BELFAST
City Hall
131 Church Street
Belfast, Maine (04915
Joellyn Warren E-mail: deputyecondev@cityofbelfast.org
Deputy Economic Developiment Director Phone: (207) 338-3370, extension 124

TO: Honorable Mayor Eric Sanders, Belfast City Councilors, and City Manager Frin Herbig
FROM: Joellyn Warren, Deputy Economic Development Director
DATE: June 11, 2024

RE: Approval to submit a grant application to the State of Maine’s Department of Economic
Development Business Recovery and Resiliency Fund to develop a scope and design to improve and
upgrade the Harbor Master’s Office and other infrastructure at City Landing.

The Maine Legislature established the Business Recovery and Resiliency Fund and funded it with
$10,000,000 to provide grant opportunities to businesses and organizations, including nonprofit
organizations, affected by the specified severe weather-related events, including January 10, 2024.
Projects may include a recovery component for damage sustained and must include efforts to increase
business resilience to future storms and other climate conditions.

Funds from this program will help develop designs and construct improvements to raise and/or relocate
the Harbor Master’s office and address any infrastructure facilities at City Landing not covered by
msurance or FEMA to make them more resilient.

At this time, the Deputy Economic Development Director requests that the City Council take the
following actions:

1) Approve the submittal of the City Landing Infrastructure Resiliency project grant application to
the State of Maine’s Department of Economic Development Business Recovery and Resiliency
Fund) for $50,000 and to commit to the required match of 1:1 match from the Capital
Improvement Fund.

2) Authorize the City Manager to sign any all paperwork related to and necessary for the submission
of this request,
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Manda Cushman

From: Bob Richards

Sent: Wednesday, June 12, 2024 7:15 AM
To: Manda Cushman

Subject: Trees

1. 14 John St./Waldo Ave. side, tree has storm damage. Home owner would like the rest removed .

2. 15Alto St. tree is partially hollow. Home owner is concerned about its condition, coming down on

his house.

220 Main St. tree is dead. Home owner would like it to be removed.

216 Main St. tree keeps losing limbs. Home owner concerned about falling on her house.

5. 210 Main St./ Lincolnville Ave. side, Home owner concerned condition of tree and falling on his
garage.

6. 19 Elm St. tree keeps losing limbs. Home owner concerned of the tree falling on her house.

=

Thanks Bob
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COMDOCTOR.NET}, INC.

Y S DR. MANN ROAD, CHELSEA, MAINE 04330
§ (207) 621 - 0658
! HTTP://WWW.COMDOCTOR.NET

City of Belfast Service Contract Renewal, 1 year option

To: City Manager Erin Herbig 5/23/2024
Re: IT Support Service Contract Renewal

Good day,
As per our discussion, Comdoctor.net, Inc. would be more than happy to extend our Service
Contract for a 1-year term beginning July 1, 2024 and running through to June 30, 2025.

The monthly fees have gone up slightly due to increased licensing and additional equipment. This
results in an increase of the monthly Service Contract Fees from the current $7958.30 per month to
$8128.20 per month.

I have attached a revised addendum 3.4(B) for year 5 that list the additions and rate changes.

Any changes that come up can be tracked and adjusted via email and added or subtracted from the
monthly invoices.

We very much look forward to working with everyone in the City of Belfast’s various
organizations in the coming year!

Sincerely,
Bill Roy

Presi%

Comdoctor.net, Inc.
5 Dr, Mann Rd.
Chelsea, ME 04330
Tel: 207-621-0658




COMDOCTOR.NET}, INC.

\ 5 DR. MANN ROAD, CHELSEA, MAINE 04330
| 207) 621 - 0658
" HTTP://WWW.COMDOCTORNET

Belfast, ME 04915
207-338-3370
hereinafter referred to as “Customer”

SERVICE CONTRACT - 1 RENEWAL
City of Belfast Maine Contract Commencement Date: 7/1/2024
131 Church Street Contract to run for one year, from 7/1/2024 to 6/30/2025

Customer’s Representative Contact Name: Erin Herbig
Customer’s Representative Contact Number:207-338-3370

gf)'?.dff;g;"ff& {lnc. Comdoctor.net, Inc. Representative Contact Number: 207-621-0658

Chelsea, ME 04330

207-621-0658

hereinafter referred to as “Comdoctor”

Comdoctor.net, Inc. Representative Contact Name: William Roy

WHEREAS

A

Comdoctor offers to provide services to maintain andtoprovidetechnical supportsenvicesforthe Customer’s IT equipment and software, subject
to the terms and conditions of this Agreement and its Schedules and the Comdoctor General Conditions of Service and Maintenance, a
copy of which is annexed hereto as addendum 3.4(B) year 5 from the original proposal with omissions and clarifications attached as
addendum 3.4(B) year 5.

The Customer accepts the offer on the terms and conditions specified above

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS:

M.

Scope of Services
Please refer to addendum 3.4(B) year 5

Fees and Payments

The fee covering the Services for 12 months commencing on the date stated above shall be $.8128.20 per month, Due and Payable
on the first of the month (the “Fee”) and excludes any applicable goods, hardware, or any licersing that may come up that is not part of the original
quote (addendum34(B) oronsite support time over 40hours per month. Detailed monthly senvice reports will be generated and any overageswil be billedat the end of the
monthly biling cydle for the previous morith's overages, if any. Comdoctor.net, Inc. wil be minciful to stay in support service contract agreed time frames and to minimize
overages. Comdoctornet, kmﬂ!oumﬁeﬁb/sﬁgapfwaﬁdpatedamgesinagiwnmmarefaﬁmrﬁrgwm reasonable care tostay on budget.

¥ A. TheFeeispayableinadvance,andshall be paidin instalmentsof$ 8128.20

[ X ]Monthly

Validity of Agreement & Option to Renew

This Agreement shall commence on the date stated above and shall be in force for a term of 12 months (the “Term”). The Customer
shallhavethe optionto renew this Agreement for further periods ofone(1)yearsubjecttoParties’ agreement onanyrevisionstothe
Fee,and provided that such option is exercised at least one (1) month before the date of expiryof this Agreement andisaccepted by
Comdoctor.

Termination of Contract

The City of Belfast shall reserve the right to terminate a contract with a firm at any time and without advance notice
if that firm acquires/merges with another IT-related firm, or if that firm and/or its contracts are acquired by another




IT-related firm. The City of Belfast will also reserve the right to cancel a contract with a firm for any reason as long
as sufficient advance notice (90 days) is provided. Comdoctor.net, Inc. shall also reserve the right to terminate this
service contract for any reason and with no less than 90-day notice to the City of Belfast.

V. The City of Belfast shall reserve the right to purchase and own its own servers, network infrastructure, hardware,
peripherals, software, applications, and VoIP phones and have them be managed by the selected firm. Should the
City have the selected firm lease servers, network infrastructure, hardware, peripherals, software, applications,
and/or VolIP phones to them, the City shall reserve the right to purchase any or all of these items from the selected
firm at any time during the contract or at its conclusion, at fair and reasonable prices that accurately reflect the age,
condition, and remaining utility of those items.

VI. The City of Belfast shall be acknowledged to be the owner of all its data, software and/or software licenses, and shall
retain the right to immediately receive, at no cost, a full and complete copy thereof. Additionally, the infrastructure
inventories that are identified in the Scope of Services Required will also remain the property of the City of Belfast.

Schedule 1

Scope of Services

Comdoctor will provide onsite and remote support for all IT equipment owned, leased, or otherwise in possession of customer.
Comdoctor will provide recommendations and procurement of any agreed upon hardware, software and any other IT needs with all
prices, specs and estimated delivery times to be in writing and agreed upon by Customer.

Dispute Resolution

Dispute Resolution: If a dispute arises concerning the provisions of this contract or the performance by the parties, then
the parties agree to settle this dispute by jointly paying for Mediation, in which the parties negotiate through a neutral

mediator in an effort to resolve their differences in advance of filing a lawsuit.

IN WITNESS WHEREOF the Parties have caused this Agreement to be duly executed

For and on Behalf of Comdoctor.net, Inc. For and on Behalf of The City of Belfast
Name printed: w(\ h G D rgj\f Name printed:
Signature: Uju\f( w\lz.a\ Signature:
: &
Title: 'ﬁp VS~ Title:
Date: §" &5 M Date:

We propose to furnish services as outlined above. All fees above contract are to be paid when billed. In the event of nonpayment, customer agrees to pay all
reasonable attorney’s fees and court costs associated with collection

Acceptance of Proposal: By signing this contract, all parties acknowledge that they have read the above contract, understand its contents, and agree with the
language contained therein. Both parties also agree that the above prices, specifications, and conditions are satisfactory. You are authorized to do the work as specified
and payment will be made as outlined above.
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