CITY OF BELFAST

131 Church Street

Belfast, Maine 04915
. . 6
Erin Herbig E-mail: citymanager@cityofbelfastorg
City Manager Tel: (207} 338-3370 ext. 110
l Fax: (207) 338-2419
/

Q/ MANAGER’S REPORT
Belfast City Council Meeting
Tuesday, October 17, 2023

6:00 p.m. Requestto go into an Executive Session on a Legal matter with the
City Attorney pursuantto 1 M.R.S.A. 405 (6) E.

7:00 p.m. Regular Council Meeting

All City Council Meetings and City Committee Meetings will be conducted in-
person at Belfast City Hall, effective May 3, 2022,

TO: Mayor Eric Sanders and Honorable Members of Belfast City Council
FROM: Ernn Herbig, City Manager

DATE: Thursday, October 12, 2023

Agenda Items:

10-A Request from the Police Chief to confirm Noah Lang as a full-time Officer for the Police
Department.




Officer Noah Lang has been a part-time Officer with the Police Department simce May of 2022.
He 1s a native of Waldo County, a graduate of Camden Hills Regional High School and attended

Southern Maine Community College, majoring in Criminal Justice.

Since joining the Department, he has successfully completed all the required Maine Criminal
TJustice Academy prerequisites needed to attend the full-time academy and has completed the
City’s Police Department Field Training Program. Officer Lang is a hard worker and 1s highly
recommended by his supervisors to advance to a full-time position within the Department which

has a current opening.

If approved by the City Council, Police Chief Bobby Cormier requests that a motion is made to
confirm Officer Noah Lang as a full-time Officer for the Belfast Police Department. If appointed
by the City Council, the new Officer will be sworn in at the meeting by City Clerk Angie
Crosby.

Please see the attached memo (10-A) from the Police Chief explaining the request. Chief

Cormier will be at the meeting to present, introduce Officer Lang, and answer any questions.

10-B Request from the Police Cliief to accept a $25.00 donation to the Belfast Police
Department.

The City of Belfast Police Department has received an anonymous donation of $25.00.
Police Chief Bobby Cormier requests that, if approved by the Council, a motion is made to

accept the funds of $25.00 and to place these funds into the Department’s Revenue account

#110-3170 for future use. This account has a current balance of $5,875.

Please see the attached memo (10-B) from Police Chief Bobby Cormier providing further detail.

Chief Cormier will be at the meeting to present and answer any questions.




10-C Request from the Police Chief to accept a $300.00 donation to the Belfast Police
Department.

The City of Belfast Police Department has received a check for $300.00 from the Low XII
Riders for the Belfast Explorer Group,

Police Chief Bobby Cormier requests that, if approved by the Council, 2 motion is made to
accept the funds of $300.00 and to place these funds into the Department’s Revenue account

#110-3522 for future use. This account has a current balance of $0.

Please see the attached memo (10-C) from Police Chief Bobby Cormier providing further detail.

Chief Cormier will be at the meeting to present and answer any questions.

10-D Request from the Parks and Recreation Director to expend an additional $103.00 for

the purchase of memorial benches.

On January 17, 2023, the City Council approved the expenditure of up to $4,000.00 to purchase
two memorial benches to be placed along the Harbor Walk with funding to come from the Harbor

Walk account #730-770. This is documented with FY 22-23 Council Order #46, attached.

The City has just received the final invoice for this purchase, and unfortunately it is $103.00 more
than what was requested. For auditing purposes City staff is requesting that the Council authorize
the additional $103.00 to come from the Harbor Walk account #730-770, which has a current
balance of $54,111.




Director Dozier requests that, if approved by the City Council, a motion is made to expend up to
$103.00, for a total of $4,103.00, to purchase two memorial benches to be placed along the
Harbor Walk with funding to come from the Harbor Walk account #730-770.

Please see the attached memo and supporting documents (10-D) from Parks and Recreation
Director Zach Dozier providing further detail. Director Dozier will be at the meeting to present

and answer any questions.

10-E Request from the Director of Code and Planning to approve Shore Stabilization Permits
for property located at Map 36, Lot 102,

The owners of property located at 42 Ocean Street (Tax Map 36 Lot 102), John and Sue Murphy,
have proposed shoreline stabilization on their property and on the adjacent frontage of the Race
Street Rangeway. This area of Belfast shoreline has been subject to erosion over many years but
suffered significant damage during the storm event of December 23-24, 2022. The Murphys are
concerned that the next similar storm event will result in major loss of upland area from both their
property and the City's Race Street Rangeway. The Murphys are proposing to install shoreline
stabilization along their frontage and continue that stabilization across the Rangeway. The
Murphys propose to hire and pay for a contractor to install stabilization along both theirs and the

Rangeway frontage.

Work started prematurely on this project ahead of receipt of permits and authorization by the City
but has ceased in the direction of the Belfast Code and Planning Department. The Murphys also
propose to hire Thomas Fowler, P.E., LLC (TFPE) to prepare a joint Natural Resources Protection
Act (NRPA) permit application to Maine DEP and the U.S. Army Corps of Engineers on behalf
of both the Murphys and the City of Belfast.




The Code and Planning has since received the required documentation and is recommending, if

approved by Council, that a motion is made to direct City staff to work with the property owner to

make improvements to the Race Street Rangeway.

Please see the attached memo (10-E) from the Director of Code and Planning Bub Fournier and
supporting documents. Director Fournier will be at the meeting to present and answer any

questions.

10-F Further discussion of a proposal by Belfast Pickleball to construct new pickleball
courts at Belfast City Park.

The Parks and Recreation Department was approached by Doug Oliver representing Belfast
Pickleball about the group’s desire to construct four additional pickleball courts at City Park.
After consultation with Parks and Recreation Director Zach Dozier, former Parks and Recreation
Director Norm Poirier, City Councilor Neal Harkness, Mayor Eric Sanders, and others, it was
proposed that building of these new courts be located across the road from the existing pickleball
and basketball courts. The group presented preliminary site plans drawn up, and has received
estimates for paving, fencing, and surfacing of the proposed courts at the Regular City Council
Meeting of September 19, 2023,

Following this discussion with Parks and Recreation Director and members of Belfast Pickleball
the City Council directed City staff to bring this proposal to the Parks and Recreation
Commussion for feedback and to acquire a quote from the City Engineer regarding what it would

cost to have the proposed location surveyed and a plan created.

The Parks and Recreation Commission will review the proposal at their regular meeting of
Thursday, October 12, 2023. City staff will provide their feedback early next week, ahead of and
at the Council Meeting on the 17,




City Engineer Olver and Associates has provided the following quote:
To complete the survey and create a plan, $9,350,

To develop plans and specifications for bidding on the pickle board courts, $5,800, based on

having completed the site plan to get the survey information needed for the design.

This is an opportunity for the City Council to review this additional feedback and quote (10-F)
and to discuss next steps. Parks and Recreation Director Zach Dozier and [ will be available to

answer any question the Council may have,

10-G Request from the Climate, Energy and Utilities Committee to accept the Climate
Action Plan (CAP).

The City Council held a joint Work Session with the Climate, Energy and Utilities Committee on
Tuesday, October 3, 2023, at which time the Committee discussed the plan and answered

Council questions.

At that Work Session the Committee explained that having a CAP outlines projects for the City
to undertake in the future. Some State and Federal grant programs look favorably upon grant
applications that demonstrate a project has been developed and prioritized through a community
planning process. FEMA grants are one example. Additionally, the State expects that the US
EPA will open a nationally competitive grant program called the Chmate Pollution Reduction
Grant next year with $5 billion available to communities and states. It seems likely that

communities that have a CAP will see benefit in that program.

At this time, if approved by the City Council, the Climate, Energy and Utilities Committee

requests that a motion be made to approve and adopt the City of Belfast Climate Action Plan.




Please see the attached plan (10-G) from Climate, Energy and Utilities Committee providing
further detail. Committee Chair, Jon Beal, will be at the meeting to present and answer any

questions.

10-H Request from Third Act Midcoast Maine for endorsement of the International Fossil
Fuel Non-Proliferation Treaty Initiative.

Third Act is a climate organization for folks over 60 who are committed to working on ending
new fossil fuel development during the third act of their lives. The national group was begun by
Bill McKibben in December 2021. They are seeking City Council endorsement of the
International Fossil Fuel Non-Proliferation Treaty Initiative which has been signed by

individuals, towns, states, and countries throughout the world.

The Fossil Fuel Non-Proliferation Treaty is a grassroots iitiated fossil fuel non-proliferation
treaty based on the successful grassroots effort to curtail nuclear weapons resulting in the
Nuclear Non-Proliferation Treaty. It has subsequently been endorsed by the World Health
Organization, the European Parliament, the Global Covenant of Mayors for Climate and Energy,
6 nation states, 89 cities and other subnational govemment entities, including in the US: state of

California, and cities such as Los Angeles, Richmond, VA, Albany, NY and Portland, ME.

The Third Act Midcoast Maine has been promoting the initiative at several local events in
Belfast this summer and obtained a petition for the Council with approximately 125 local

signatures.

The Third Act Midceast Maine members Ridgely Fuller, Cletis Boyer, Francine Hughes,
Deborah Capewell, and Kathy Muzzy have submitted the attached treaty and supporting
documents (10-H) for your consideration. Members of Third Act Midcoast Maine will be at the

meeting to present and answer questions.




10-I Request to approve in substance and authorize the City Manager to finalize and sign a
Purchase and Sale Agreement for the purchase of the former Waldo County Superior Court

Building from the County of Waldo.

The former Waldo County Superior Court Building, located at 137 Church Street, has not served
as an active courthouse since the completion of the new courthouse on Market Street in 2019.
The County of Waldo is now looking to relocate the remaining services in that building to their

other county buildings.

As Belfast grows, so do the services offered by the City of Belfast. The City Council has worked
with the County of Waldo on a purchase and sale agreement for this building as a future home

for City services in addition to City Hall.

If approved by the City Council, I recommend a motion to approve in substance and authonze
the City Manager to finalize and sign a purchase and sale agreement for the purchase of the
former Waldo County Superior Court Building from the County of Waldo. This agreement has

and will continue to be reviewed by the City Attomney.

Please see the attached draft purchase and sale agreement (10-I) for the former Supenor Court

Building. I will be available at the meeting to answer any questions.

10-J Request to extend a lease agreement for the City owned house located at 54 Crocker

Rd.

The City Council had previously leased the house at 54 Crocker Rd. to the former owner when the
City purchased it back in November 2016 for a period of 18 months. After the former property




owner moved out of the house it remained vacant for some time. Seeing no obvious need for this
space, the Council entered into another lease agreement in September 2020, with a member of City

staff, City Clerk Angie Crosby.

This arrangement has been a wonderful fit for the City of Belfast, as it has been of value to the
City to have someone on the property when our Public Works crew is not there and has provided
income for the City as we determine what to do with the house in the long term. It has also been a

great fit for City Clerk Crosby and she is seeking to extend the lease agreement with the City for

two years.

The City Attorney has updated the lease agreement (10-J) for your consideration. I will be

available at the meeting to answer any questions.

10-K Signing of Council Orders

As areminder, Election Day will be held on Tuesday, November 7th, 2023, from 7:00 a.m. to
8:00 p.m. at the following locations in the City of Belfast:

Wards One and Two
The Belfast Boathouse
34 Commercial

Belfast, ME 04915




Wards Three and Four
The Tarratine Tribe
153 Main Street

Belfast, ME 04915

Ward Five
United Methodist Church
23 Mill Lane

Belfast, ME 04915

Additionally, the City of Belfast has installed a Ballot Drop Box which has been placed outside
of City Hall on the side of the High Street entrance to be used for dropping off absentee ballots.
This will help alleviate traffic in the Clerk’s office, as well as provide flexibility for voters to
drop their ballots off at any time of day. '

Absentee voting is currently taking place. Ballots can be requested from the City Clerk’s Office
but must be submitted by Thursday, November 2nd at 7:00 pm

Beginning on Monday, November 6th at 7:00 am only Special Circumstance Absentee Ballots
will be issued.

As areminder, the City Clerk’s Office will be closed on Election Day. Any remaining Absentee
Ballots should be returned to the appropriate polling location by ward as outlined above.

For more information on the November 7th election, please see the City website or call the City
Clerk’s Office at 338-3370 ext. 131,

*The City Council’s first Regular Meeting of the month of November will be held on
Wednesday, November 8% rather than on Tuesday.




City of Belfast
Consent Agenda
Tuesday, October 17, 2023
Meeting #8

The following items are proposed as our Consent Agenda. As in the past the items are voted on in
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Council votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

8) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve a New Victualer License, due to expire May 31, 2024, on the
following applications:

Brittani Bass d/b/a Yin-Yang Nutrition

Motion to approve a New Victualer License, due to expire May 31, 2024, on the following
applications:

Brittani Bass d/b/a Yin-Yang Nutrition

B. Request to approve an Incorporated Civic Organization License for Bagaduce Music
for the Bagaduce Music Fundraiser with Johnny Hoy and the Bluefish event located
at the American Legion Post #43, 143 Church Street, Belfast, Maine on October 28,
2023, from 7:00 p.m. to 11:00 p.m.

Meotion to approve an Incorporated Civic Organization License for Bagaduce Music for the
Bagaduce Music Fundraiser with Johnny Hoy and the Bluefish event located at the
American Legion Post #43, 143 Church Street, Belfast, Maine on October 28, 2023, from
7:00 p.m. to 11:00 p.m.

C. Request from the Fire Chief to confirm Austin Toole as a part-time EMT and an on-call
firefighter for the Belfast Fire and Ambulance Department.

Motion to confirm Austin Toole as a part-time EMT and an on-call firefighter for the Belfast
Fire and Ambulance Department.
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Phone 3A8-3302

October 4%, 2023
Honorable Mayor Sanders
Belfast City Councilors

City Mgr. Herbig

Re; Part time EMT/Call force Firefighter Austin Toole

I submit for your confirmation the name of Austin Tooele for the position of Part time EMT and call force
firefighter. Austin resides in Waldo, works at Waldo County General Hospital as an Emergency
Department Tech and is an active member of the Maine Army National Guard. He has combat medic
training and his Maine EMS EMT-Basic license. Austin is eager to pick up shifts when available and
contihue to advance his skills as an EMT. Austin will be a great addition to the team.

Thank you for this consideration.

Patrick Richards

Fire Chief/Ambulance Director
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