Dept 100 City Manager

100-501
100-502
100-504
100-511
100-512
100-513
100-603

Salary & Wages

City Council

Supplies & Expenses

Vehicle & School Exp

Legal Services

Office Equipment

Office Equip Cap Res
TOTAL

Capital Reserve

$23,990.00
Sidewalks

$10,581
Boathouse Cap Res

& A H P H B H B

FY 13-14
Actual

147,951
8,436
2,315
7,424
36,474
1,749
500

204,849

4 R A S U L O W

FY 14-15
Actual

162,060
7,837
1,275
7,151
38,571
1,575
500

218,969

FY 15-16 FY 16-17 FU 16-17 FY 16-17 Mgr vs

Current DeptProp  MgrProp Council Current
Budget
$ 165685 $ 168882 $ 168882 $ - 3 3,197
$ 8,000 % 8000 $ 12200 $ - $ 4,200
$ 1,800 $ 1,800 $ 1,600 % - $ {300)
$ 9,300 % 7300 $ 7,300 % - 3 {2,000)
$ 43,000 $ 47500 $ 47,500 % - 3 4,500
$ 1,000 $ 1,200 $ 1,200 § - 3 200
$ 500 $ 500 $ 500 % - $ -
$ 229285 §$ 235182 § 239,082 3 - % 9,797

Capital Projects
$96,524 Northport Ave TIF
$426,458 Downtown TIF
$1,743 Sidewalks
$6,811 Rail/Trail Acquisifion
($1,462) Passy Rail/Trail Study
$14,794 Remodel Clerk/Finance Offices
$128 Please Be Seated



Dept 110 Finance

110-501
110-503
110-504
110-505
110-508
110-509
110-510
110-513
110-603

Salary & Wages

Unscheduled OT

Supplies & Expenses

Misc. Expenses

Computer Supplies

Computer Support & Training

Municipal Audit

Office Equipment

Office Equip Cap Res
TOTAL

Capital Reserves
$6,442 Equipment Cap Res
$8,297 Personnel Reserve

Dept 120 Assessing

120-501
120-504
120-509
120-511
120-513
120-603

Salary & Wages

Supplies & Expenses

Computer Support & Training

Vehicle & School Exp

Office Equipment

Office Equip Cap Res
TOTAL

Capital Reserves
$2,530 Equipment
$884 Assessment

R=C R e SR R R R R R A

& A & H B Y P

FY 1314
Actuai

152,913
626
4,621
12,324
750
7,959
26,975
1,781
1,000
208,919

89,097
4,133
4,526
3,340

500
101,596

$
$
b
b
$
$
$
$
$
$

5 A €8 H G P

FY 1415
Actual

167,556
448
5,232
10,832
1,774
7,497
29,179
1,338
500
224,354

61,140
7.054
5,797
3,008

500
77,499

2
$
$
$
3
$
3
$
$
3

7 S ) R O 8B

FY 15-16
Current
Budget

100,792
250
5,000
11,700
2,000
8,000
28,500
1,000
500
157,742

98,000
8,450
5,500
5,300

500
117,750

FY 16-17

Dept Prop

€& A

$
$
$
$
3
$.
$
3
$
$

101,809
250
5,000
13,000
2,000
8,000
28,500
1,500
500
160,559

117,061
2,700
9,750
6,760
2,200

500

138,971

S B P R e P S B & P

A B P h & h

FY 16-17
Mgr Prop

101,809
250
5,000
13,000
2,000
7,600
28,500
1,500
500
160,059

107,061
2,700
9,750
6,460

700
500
127,171

RS - - A A R R A

& B hH &

¥

FY 16-17
Council

& B R A D R B S

£ & h e h A n

Mgr vs
Current

1,017

1,300
(500)
500

2,317

9,061

(5,750)
4,250
1,160
700

9,421



Dept 130 City Clerk

130-501
130-503
130-504
130-505
130-506
130-507
130-508
130-613
130-603
130-674

Salary & Wages
Unscheduled OT
Supplies & Expenses
Misc. Expenses
Postage
Committee Support
Computer Supplies
Office Equipment
Office Equip Cap Res
Ccdification/Web-Site
TOTAL

Capital Reserve
$3.916 Equipment Cap Res

Dept 140 Building Maintenance

140-501
140-511
140-515
140-516
140-517
140-518
140-519
140-520
140-524

Salary & Wages

Vehicle & School Exp

Electricity

Heating Fuel

Telephone/Internet

Water

Cleaning Supplies

Building Maintenance

Cleaning Contract
TOTAL

& B H A 8 L A A BH

£ 7 7 B £ & P EH &

FY 1314
Actual

85,745
73
1,406
2,165
9,055
780

822

500
4,522
105,978

36,289
1,971
11,792
11,232
6,888
1,846
1,566
14,800
9,060
95,444

& B P A H LA B O

o R R B8R 9 9 oY 4 B S

FY 14-15
Actual

69,800
59
1,653
1,855
10,143
148
1,636
814

700
86,808

36,982
2,268
13,748
10,689
8,775
2,121
1,362
22,739
8,700
108,584

FY 1516
Current
Budget

157,158
400
1,400
1,500
10,500
150
1,200
900
1,195
174,403

©B B AR S R

37,340
2,200
14,000
8,700
7,500
2,100
1,500
14,800
9,300
97,440

€A EN R R 6O B €A £ R &R

FY 16-17
Dept Prop

156,061
380
1,400
1,800
12,000
150
1,200
1,200
1,000
6,195
181,356

& B ) h AR

Capital Project
$18 Record Restoration

38,772
2,200
16,000
7,000
28,500
2,100
1,500
14,800
9,300
120,172

Lo B SRR I T R S S R

Capital Projects

FY 16-17 FY 16-17
Mgr Prop Council
$ 156,081 $ - $
$ 350 §$ - $
$ 1400 $ - 3
$ 1,800 $ - $
$ 12000 § - $
$ 150 % - $
$ 1,200 $ - %
$ 1,200 3% - $
3 500 $ - $
$ 1,195 $ - $
$ 175856 $ - $
$ 38772 ¢ - $
$ 2,200 % - $
$ 16,000 § - $
$ 7,000 % - $
$ 28500 $ - s
3 2,100 $ - $
3 1,600 $ - $
$ 14800 % - $
$ 9,300 § - $
$ 120172 % - $

$5,043 City Hall Renovations

Mgr vs
Current

(1,097)
(50)

300
1,500
300

500

1,453



FY 1314 FY 1415 FY 15-16 FY 16-17

Actual Actual Current Dept Prop
Budget
Dept 150 Elections
150-501  Salary & Wages $ 5503 $ 4,198 §$ 7500 $ 7,500
150-503  Unscheduled Overtime $ 525 % 952 $ B00 3 500
1680-504  Supplies & Expenses $ 5356 $ 5131 § 6,990 $ 6,900
TOTAL $ 11,384 $ 10281 $ 14,990 $ 14,900
Dept 180 Employee Benefits
180-527  Social Security/Medicare $ 275,047 $ 286,012 § 311,144 $ 311,144
180-528 Retirement $ 149,544 $ 180,397 $ 156,760 $ 232,000
180-529  Group Life Insurance $ 17,848 $§ 18410 $ 19,244 § 19,244
180-530  Heaith Insurance $ 570,326 % 606,715 $ 685100 $ 710,000
180-531 Personnel Reserve $ 16,460 $ 30935 $ 25000 $ 25,000
TOTAL $ 1,029,225 $1,122,469 $1,197,248 § 1,297,388
Dept 190 Boathouse
190-504  Supplies & Expenses 3 802 3% B59 $ 1,000 % 1,000
190-515  Electricity $ 1,584 % 2023 $ 1,800 $ 1,800
190-516  Heating Fuel $ 9,124 % 7838 % 6,200 3% 5,000
190-517  Telephone/internet $ - $ - $ 600 § 600
190-518  Water $ 271 % 246 $ B0 % 350
190-520  Building Maintenance $ 5947 % 2,337 % 600 % 600
190-532 Capital Reserve . $ 2,000 $ 2,000 $ 600 % 600
190-602  Contract Supervisor $ 7567 % 7260 % 7200 % 7,200
TOTAL $ 27265 $§ 22563 $ 18,350 § 17,150

Capital Project

R IR I R S S

FY 16-17
Mgr Prop

7,500
500
6,900
14,900

311,144
220,000
19,244
710,000
25,000
1,285,388

1,000
1,800
5,000
600
350
600
600

9,950

@ & H &

&£ B A BB A

©8 &

4 R 0 8 =

FY 1617
Councit

- $
- $
- $
- $
- $
- 3
- $
- $
- $
- $
- $
- $
- $

$
- 3
- 3
- $
- $
- $

$6,394 Steamboat Landing Fence
$4,815 Boathouse improvements
$10,586 Boathouse Cap Res

Mgr vs
Current

(90)
(90)

63,240
24,900

88,140

(1,200)



Dept 210 Fire

210-501
210-503
210-504
210-515
210-516
210-517
210-518
210-620
210-633
210-534
210-535
210-536
210-537
210-567
210-580
210-713

Salary & Wages

Unscheduled Overtime

Supplies & Expenses

Electricity

Heating Fuel

Telephone/Internet

Water

Building Maintenance

Chief's Clothing Allowance

Hose Replacement

Purchase of Equipment

Vehicle Maint & Repairs

Equipment Capital Reserve

Gas, Ofl, Grease & Diesel

Uniforms

Equipment Maintenance
TOTAL

Capital Reserve

$264,931 Equipment Cap Res

R R R -2 B 2 R - - - B~ B~ <

FY 13-14
Actual

130,521
3,851
4,122
6,940
2,437
1,042
3,122

400

880
10,982
6,610
60,000
3,894
400
4,664
239,765

FY 14-15
Actual

118,868
2,236
3,356
4,468
7,121
2,672
1,107
6,192

400
1,500
17,514
4,419
60,000
4,246
200

FY 15-16
Current
Budget

130,050
2,200
4,500
4,000
5,700
2,500
1,150
4,000

400
1,500
14,000
5,000
45,000

FY 16-17

Dept Prop

R - - B - B e - - A R I - R

133,500
2,800
4,500
4,000
5,700
2,700
1,200
4,000
400
1,500
15,000
5,000
70,000
4,500
400
2,500

257,700

$
$
$
b
$
2
5
$
$
$
$
$
3
$
$
b
$

FY 16-17
Mgr Prop

133,500
2,800
4,500
4,000
5,700
2,700
1,200
4,000
400
1,500
15,000
5,000
60,000
4,500
400
2,500

247,700

RSE IRl o T - o e I R - - B - A R S R )

FY 16-17
Council

R R 5 < R E R T S - B - S B S PR R A S ]

Mgr vs
Current

3,450
800

200
50

1,000

15,000

20,300



FY 13-14 FY 1415

Dept 220 Police

220-501
220-503
220-504
220-508
220-509
220-516
220-516
220-817
220-518
220-520
220-533
220-535
220-536
220-537
220-539
220-540
220-541
220-542
220-543
220-667

Actual Actual

Salary & Wages $ 654,603 § 748,229
Unscheduled Overtime $ 81,914 % 80,015
Supplies & Expenses 3 6,354 § 9,554
Computer Supplies 3 2,238 § 2,999
Computer Support & Training 3 5024 § 8,636
Electricity $ 11,245 § 12811
Heating Fuel 3 12,923 $§ 10,210
Telephones/Internet 3 5,853 § 4,349
Water $ 1173 § 1,349
Bldg Maint, Repairs & Misc. $ 3,950 % 6,413
Chief's Clothing Allowance $ 665 $ 264
Purchase of Equipment $ 36,730 ¥ 29,930
Vehicle Maint & Repairs $ 16,214 $§ 17,961
Equipment Capital Reserve $ 2,000 $ 2,000
Mileage & School Expense $ 5208 $ 5,684
Firearms Training $ 3,664 % 6,409
Communications System $ 1,803 $ 632
Uniforms & Police Equipment $ 14,077 $ 14,380
Janitorial Service & Supplies $ 8,040 § 7,605
Gas, Qil, Grease & Diesel $ 29330 § 25775

TOTAL $ 903,817 $ 995,185

Capital Reserves
$7,634 Equipment Cap Res
$3,594 Communications Cap Res

FY 15-16 FY 1617 FY 1617
Current Dept Prop  Mgr Prop
Budget

$ 779,637 $ 810,938 S 802,338
$ 75000 $ 81000 $ 81,000
$ 7,500 % 8,175 $ 8,175
$ 4000 % 4,000 $ 4,000
$ 7600 $ 7600 $ 7,600
$ 13,000 $ 13,000 $ 13,000
$ 8,200 % 9,000 $ 9,000
3 6,500 §$ 6,500 $ 6,500
3 1400 $ 1,500 § 1,600
3 5000 % 5,000 % 5,000
$ 700 § 700 % 700
$ 40000 $ 31,000 $ 31,000
$ 15000 $ 18210 § 15,000
$ 2000 % 2,000 § 2,000
$ 6000 $ 13,516 $ 10,500
$ 4,000 $ 6,850 $ 6,850
$ 1,200 § 1,200 % 1,200
$ 15000 $ 15500 & 15500
$ 8,080 % 8,080 $ 8,080
$ 27,000 $ 25000 § 25000
$ 1,026,817 51,068,769 § 1,083,943

Capital Projects

$4,6839 Police Forfeiture

$4,088 Police Dept Video/Doors
$1,747 Police Acedemy Training

G 0 D PR LR R R R R R LeR BRRH R

FY 1617
Council

& A H O A DL B A R R D R R Y P P

Mgr vs
Current



Dept 230 Street Lighting

230-544
220-545
230-546
230-717

Sireet Lighis

Downtown Street Lights

Traffic/Signal Lights

Street Light Maintenance
TOTAL

Dept 240 Hydrants

240-523 Hydrants

Dept 250 Cable TV

250-501 Salary & Wages

250-504  Supplies & Expenses

250-522  Equipment Maint & Repairs

250-537 Equipment Cap. Res.

250-648 Consortium Fees

250-723  Belfast Community TV
TOTAL

Capital Reserve
$12,819 Equipment Cap Res

© A W W

& R B S A o

FY 1314
Actual

80,639
7,376
1,139

209

89,363

384,144

18,314
1,741
85
5,000

10,000
35,150

1 A W B P

& B £ £ &5 9 o

FY 14-15
Actual

83,987
15,609
2,275
943
102,814

404,304

18,309
3,730
1,965
2,500
3,629

10,000

40,133

A H B & 8

& A A O P P

FY 15-16
Current
Budget

78,000
17,900
1,400
800
99,100

424,464

21,420
3,000
2,000
2,500

10,000
39,820

FY 1617

Dept Prop

€ H 4 B P

& H B P B W

79,000
17,900
1,400
1,000
99,300

424,464

21,634
3,960
2,000
2,500
3,500

10,000

43,534

& B 8 W o

© h A R B 8B

FY 16-17
Mgr Prop

79,000
16,900
1,400
1,000
98,300

424,464

21,634
3,900
2,000
2,500

10,000
40,034

& EH O

& A B L P PH B

FY 1617
Council

& P H

€ 7 B P & P S

Mgr vs
Current

(1,000)
200
(800)



Dept 260 Municipal Insurance

260-549
260-550
260-553
260-554
260-555

Fleet & Property Insurance

Worker's Comp

Unemployment Insurance

Airport Liability

Harbormaster Boat/Pers Injury
TOTAL

Dept 270 Ambulance

270-501
270-503
270-504
270-536
270-537
270-559
270-560
270-582
270-567

Salary & Wages

Unscheduled Overtime

Supplies & Expenses

Vehicle Maint & Repairs

Equipment Capital Reserve

Training & Development

Paramedic Clothing Allowance

Ambulance Billing Contract

Gas, Oil, Grease & Diesel
TOTAL

Capital Reserves
$104,576 Equipment Cap Res
$2,299 Training Reserve

& A B O B

& P LA P EH A R

FY 1314
Actual

91,610
83,170
17,271
4,324
6,522
202,897

324,087
7,721
12,814
7,683
56,482
4,796
1,283
44,175
30,122
489,063

R A i i

& A LA & A P B P A

FY 14-15
Actual

121,577
103,435
21,647
4,324
6,776
257,759

362,063
10,369
12,498
11,813
58,056
12,498

1,383

40,453 -

23,927
533,060

P R B LW

£h A 61 4 6 BB B A W

FY 15-16
Current
Budget

105,400
115,000
24,000
4,324
6,800
255,524

368,689
8,000
12,060
5,000
69,709
7,000
2,000
45,000
26,000
547,398

FY 16-17

Dept Prop

€ P B P & O

R I B S o 2 R A ]

111,211
144,515
24,000
4,324
6,800
290,850

370,000
8,000
12,000
9,000
71,444
7,000
2,000
45,000
26,000
550,444

& 5B B A e

& 62 €0 1 BB A P B A

FY 16-17
Mgr Prop

111,211
144,515
22,000
4,324
6,800
288,850

370,000
8,000
12,000
9,000
71,444
3,000
2,000
45,000
26,000
548 444

€ &R R e B W

A A A & A Y 8 S B P

FY 16-17
Council

€A €A L BB B

i 1 9 G A P P R P

Mgr vs
Current

5811
29,515
(2,000)

33,326

1,311

1,735
(4,000)

(954)



Dept 280 Animal Control

280-501 Salary & Wages

280-536  Vehicle Maint & Repairs

280-563  Kennel Contract/Vet Fees
TOTAL

Dept 290 Crossing Guards

290-501 Salary & Wages

290-504  Supplies & Expenses

290-564 Crossing Lights
TOTAL

Dept 310 EMA Director
310-501  Salary & Wages

Dept 320 State Law Enforcement Agents

320-501  Salary & Wages

£ 8 L o

1 B B LA

FY 1314
Actual

3,302

68
5177
8,547

14,349
44
1,509
15,902

2,000

55,238

& & B A

£/ R &

FY 14-15
Actual

27
8,276
8,303

14,665
63

960
15,688

2,000

58,534

& P P B

€ £h 8 o

FY 1516
Current
Budget

13,000
13,000

14,798
160
1,100
16,048

2,000

50,000

FY 16-17
Dept Prop
$ -
$ -
$ 8,000
3 8,000
$ 14,204
$ 150
3 1,100
$ 15544
3 2,000
$ 60,000

£ £R A 0

©® 5 &

FY 16-17
Mgr Prop

8,000
8,000

14,294
150
1,100
15,544

2,000

60,000

& A &

€ A B P

FY 1617
Council

© € e S

©“ 3 & A

Mgr vs
Current

(5,000)
(5,000)

{504)

(504)

10,000



Dept 410 Public Works

410-501
410-503
410-504
410-515
410-516
410-517
410-518
410-520
410-535
410-537
410-566
410-567
410-568
410-569
410-570
410-571
410-572
410-580
410-697

Salary & Wages

Unscheduled Overtime

Supplies & Expenses

Electricity

Heating Fuel

Telephones/Internet

Water

Bldg Maint, Repairs & Misc.

Purchase of Equipment

Equipment Capital Reserve

Parts & Tires

Gas, Oil, Grease & Diesel

Tools, Hardward & Rentals

Landscaping Costs

Salt & Calcium

Tarpatch, Sand & Gravel

Culverts, Signs & Paint

Uniforms

Culvert Capital Reserve
TOTAL

Capital Reserves
$45,173 Road Constr
$115,803 Equipment
$37,118 Culverts

Lo ol <R - B R 2 S5 R A R s B AN B - - A - -

FY 1314
Actual

497,673
91,500
8,263
2,872
8,700
2,478
234
5,420
126,500
37,218
89,122
130,942
8,031
6,853
116,059
67,149
55,025
8,500
5,000
1,265,539

3
5
$

$
$
$
$
$
$
$
$
$
$
b
5
$
$
2
$
$

FY 14-15
Actual

507,461
88,926
9,706
3,047
9,970
2,585
252
7,590
129,350
13,010
126,712
103,647
5,396
5443
113,282
74,447
66,034
9,714
5,000
1,282,473

10

FY 15-16 FY 1617 FY 16-17
Current Dept Prop  Mgr Prop
Budget

$ 526,333 $ 532499 § 532,499
$ 75000 $ 75000 $ 75,000
$ 9,500 $ 10,000 $ 10,000
$ 3,248 % 3,248 % 3,248
3 7,000 % 7000 § 7,000
$ 2600 % 2600 $ 2,600
3 270§ 270 § 270
$ 3,000 % 3,000 % 3,000
$ 190,000 § 185000 $ 185,000
$ 10000 $ 10,000 $ 10,000
$ 95000 $ 95000 $ 95000
$ 100,000 $ 100,000 S$ 100,000
$ 5500 $ 5500 3 5,500
$ 6,000 3% 6,000 $ 8,000
$ 116,000 $ 116,000 S 116,000
$ 75000 $ 75000 S 75,000
$ 70000 $ 70,000 $ 70,000
$ 11000 $ 11,000 § 11,000
$ 5000 % 5,000 $ 5,000
51,310,451 §$ 1,312,117 § 1,312,117

Capital Project
$8,790 PW Site Search Eval

R - B~ SRR - B T R 2 R 0 ' R G o R R R s B U S

FY 16-17
Council

r
&P HA R AR AR RS R

Mgr vs
Current

(5,000)



Dept 420 Sidewalk Improvement/Maint
420-573  Sidewalk Improvement/Maint

Dept 440 Recycling/Transfer Station

440-501  Salary & Wages
440-503  Unscheduled Overtime
440-504  Supplies & Expenses
440-515  Electricity
440-516  Heating Fuel
440-517  Telephones/Internet
440-518  Water
440-520  Bldg Maint, Repairs & Misc
440-567 Gas, Oil, Grease & Diesel
440-574  Landfill Closing Costs
440-575  TransfTipping/Disposal Fees
440-576 Recycling Expenses
440-580 Uniforms

TOTAL

Capital Reserve
$12,327 Equpment

Dept 450 Road Construction

450-577  Road Constr, Paving & Maint

£ 1 8 B H AR LA 4R A £F A B

FY 13-14
Actual

25,695

110,644
1,365
4,011
1,955
5,448
1,489

369
1,083
1,901

146,380

18,701
1,387
204,733

377,916

R R 9 PR P R P P R LA B R P B

FY 1415
Actual

6,973

130,460
1,489
3,607
1,788
6,045
1,329

396
5,527
2,436
5422

169,704
4,549
1,694

334,446

385,267

11

FY 1i5-16
Current
Budget

$ 25000

$ 116,265
$ -

$ 4,795
$ 2,000
$ 4,800
$ 1,536
$ 424
$ 1,000
8 2,000
$ 3,000
$ 150,000
$ 6,007
$ 1,460
$ 293,287

$ 400,000

FY 1617 FY 16-17
Dept Prep  MgrProp
$ 25000 $ 25000
$ 115755 § 115,756

$ -9 -

$ 4430 % 4,430
8 2000 $ 2,000
$ 4,800 $ 4,800
$ 1,536 § 1,538
$ 424 § 424
$ 1,000 3% 1,000
$ 2,000 $ 2,000
$ 3,500 % 3,000
$ 170648 §$ 170,648
$ 6222 $ 6,222
$ 1,190 $ 1,180
$ 313,505 $ 313,005

Capital Project

€ B R H B B

& B H P &

FY 16-17
Council

$5,058 Transfer Station Office Imp
$45,556 LLandfill Closing

$ 450,000 $ 420,000 $

A €A 9 P P P A EH H B B L

Mgr vs
Current

20,000



Dept 460 Tree Program

460-578
460-678

Tree Program
Tree Plantings
TOTAL

Dept 510 Social Services
510-579

General Assistance

Dept 520 GA Director

B20-501  Salary & Wages
520-504  Supplies & Expenses
TOTAL

Dept 550 Social Services
550-581  Social Service Agencies

Dept 580 Economic Development Director

580-601  Salary & Wages

580-504  Supplies & Expenses

580-505 Misc. Expenses

580-508 Computer Support & Training

580-511 Vehicle & School Expense

580-601  Advertising

580-719  Web-Site Management
TOTAL

£5

-

$
$
$
$
$
$
b
$

FY 13-14
Actual

8,085

8,085

23,496

17,201
798
17,999

149,380

59,888
1,632
1,378
105
1,510
699
3,580

68,702

One Half of budget paid by downtown TIF

3

v

RN < - i R B -

FY 14-15
Actual

10,951
2,550
13,501

33,107

18,769

410,

17,179

157,928

60,304
1,847
450

45

761
607
3,612
67,626
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A
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FY 15-16
Current
Budget

7,500
4,000
11,500

33,000

17,966
500
18,466

166,313

27,125
1,000
1,000
500
2,000
600
3,792

36,017

FY 16-17

Dept Prop
3 7,500
$ 4,000
$ 11,500
$ 45,000
$ 24,960
$ 1,625
$ 26,585
$ 188,908
$ 63,756
$ 1,000
$ 800
$ 500
3 1,500
$ 500
$ 3,982
$ 72,038

& B

$

R=q3

$
$

& 4 B R B A o W

FY 16-17
Mgr Prop

7,500
4,000
11,500

150,000

24,960
1,625
26,685

149,669

27,737
1,000
800
500
1,500
500
3,982
36,019

=

=]

R AR A R A ]

FY 16-17
Council

L2

R=i

& A €7 €A &5 £ &H L

Mgr vs
Current

117,000

6,994
1,125
8,119

(16,644)

612
(200)
(500)

(100)
190



FY 1314 FY 1415 FY 15-16 FY 16-17 FY 16-17 FY 16-17 Mgr vs

Actual Actual Current Dept Prop  MgrProp Council Current
Budget
Dept 610 Parks & Recreation
610-501  Salary & Wages $ 79877 $ 83658 $ 95778 $ 91,000 $ 92,000 $ - $ (3,778)
610-503  Unscheduled Overtime $ 1,375 § 4124 % 4,000 $ 3,000 % 3,000 % - & (1,000)
610-504  Supplies & Expenses $ 1,122 § 1480 % 1,500 % 1,500 $ 1,500 § - $ -
610-511  Vehicle & School Expense $ 1,200 $ 1,799 % 2,400 $ 3,800 $ 3800 § - $ 1,400
610-517  Telephones/Internet $ 1,115 § 1,546 3 1,440 % 1488 § 1,488 § - $ 48
610-526  GroundsKeeping $ 3,376 $ 2930 % 4400 $ 4400 $ 4400 § - $ -
610-535  Purchase of Equipment $ 4,951 % 4,429 $ 4000 $ 4000 $ 4,000 % - $ -
610-536 Vehicle Maint & Repairs $ 1,473 % 1,547 $ 2,000 $ 2,000 % 2,000 $ - $ -
610-8637 Equipment Capital Reserve $ 2,000 § 2000 % 2,000 $ 20000 S5 2000 § - $ -
610-567 @Gas, Qil, Grease & Diesel $ 7,167 3 6,904 3% 6,000 % 5200 $ 5200 § - $ {(800)
610-580  Uniforms $ 381 § 1,260 % 1,200 % 1,200 % 1,200 % - $ -
610-582  Park Director Salary $ 47,861 $ 48340 $ 51370 % 53,400 $ 51,900 % - b 530
610-5683 Pool Operation Costs $ 8,014 $ 9171 $ 11,000 $ 10,055 § 10,055 § - $ {945)
610-584 Park Toilet Maintenance $ 6,426 % 5187 % 6,355 % 6,355 % 6,355 § - $ -
610-585 Park Maintenance $ 38265 $§ 39853 $ 35914 $ 35372 $ 35372 3 - $ (542)
610-586  Lights/Kirby Lake 3 553 § B4 B 340 % 370 % 370 3 - $ 30
610-587 Capital Reserve - Parks $ - $ - $ 10,000 $ 25000 % 10,000 § - $ -
610-588  Programming $ 8,114 § 9495 $ 10,000 3 11575 $ 11575 $ - $ 1,675
610-713  Equipment Maintenance 3 1,605 $ 1608 $ 1,800 $ 2,000 $ 2,000 $ - $ 200
TOTAL 3 215,875 $ 225693 $ 251497 $ 281715 $ 248215 § - $ (3,282)

Capital Reserves Trusts Capital Projects

$93,977 Maintenance $4,097.00 George Black $6,207 Rangeway Development

$2,626 Equpment $372.00 Ruth Greenlaw $3,000 Park Playground Equipment

$20,000 Commons/Front St Parking
$15,000 Belfast Commons Project
$5,000 Fitness Equip for City Park
$2,837 Tof-Lot Replacement
$20,000 Commons/Front St Parking
$15,000 Belfast Common Project

13



Dept 620 Belfast Free Library

620-501
620-504
620-515
620-516
620-517
620-518
620-520
620-589

Salary & Wages
Supplies & Expenses
Electricity
Heating Fuel
Telephones/Internet
Water
Bldg Maint, Repairs & Misc.
Book Purchases

TOTAL

Trusts
$22,057,348

R=C o< B < S

FY 13-14
Actual

346,290
3,451
15,410
18,831
1,466
1,846
42,070
10,358
439,822

€4 €0 67 e O h H & &

FY 1415
Actual

342,988
3,647
18,609
16,813
393
1,958
44,653
11,149
440,209

14

€ A 5 H 0 P & B

FY 15-16
Current
Budget

354,576
3,500
17,000
13,700
1,400
2,020
42,500
11,100
445,796

FY 16-17 FY 16-17 FY 1617

Dept Prop  Mgr Prop Counclil
$ 363,827 $ 360,708 % -
$ 3,500 % 3,500 % -
$ 19000 $ 17000 $ -
$ 12,000 $ 13,700 $ -
$ 3,600 % 1,400 $ -
$ 2125 § 2,020 % -
$ 44000 $ 42,500 $ -
$ 11100 $ 11,100 $ -
$ 459052 $ 451,928 % -

Capital Projects
$22,892 Weatherization Project

€ &R €A 8 ) A h Oh R

Mgrvs
Current



Dept 630 Cemetery

630-501
630-503
630-504
630-515
630-516
630-517
630-518
630-536
630-537
630-567
630-580
830-591
630-592
630-583

640-594
640-595
640-711
640-718

Salary & Wages

Unscheduled Overtime

Supplies & Expenses

Electricity

Heating Fuel

Telephones/Internet

Water

Vehicle Maint & Repairs

Equipment Capital Reserve

Gas, Oil, Grease & Diesel

Mower Repair & Maint

Loam & Gravel

Tree Planting & Removal

Maintenance Capital Reserve
TOTAL

Capital Reserve

$7,683 Maintenance

$12,192 Equipment

$7,895 Land Purchase

Airport Maintenance
Airport Runway Capital Reserve
Airport Maintenance Cap Res
Utilities

TOTAL
Capital Reserves
$10,006 Runway Reserve
108,528 Maintenance Res

2
$
$
$
$
$
$
$
3
3
$
$
3
¥
$

$

FY 1314
Actual

74,365

777

4,281

753

1,049

938

257

648

3,000

3,774

1,648

1,412

2,000

3,000

97,882
Trust

1,760,475

9,107
2,000
2,000
5770
18,877

$
$
$
$
$
$
$
$
$
$
3
$
3
$
$

€ H o B

FY 1415
Actual

6,000
3,180
1,584
1,688
2,000
6,000
115,465

14,929
3,000

8,153
26,082
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$
$
$
$
$
$
e
2
$
$
$
3
3
$
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FY 15-16
Current
Budget

2,000
6,000
4,000
1,800
2,000
2,000

118,054

11,000
9,000
3,000
7,700

30,700

FY 16-17

Dept Prop

$
$
$
$
$
3
B
e
2
$
$
b
$
$
3

& BB B B B

2,000
6,000
3,600
1,800
3,000
2,000

123,351

11,000
9,000
3,000
7,000

30,000

b
$
5
e
$
$
b
$
$
$
$
$
$
$
$

B H B R e

FY 16-17
Mgr Prop

2,000
6,000
3,800
1,800
3,000
2,000

122,791

11,000
9,000
3,000
7,000

30.000

& P B R PR LA ER N R

4 8B B B

FY 16-17
Council

£F £h P 8 B L BB A B A B R R ) D

€ £H & €A 5

Mgr vs
Current

(700)
(700)



FY 13-14 FY 14-15 FY 15-16 FY 1617

Actual Actual Current Dept Prop
Budget

Dept 650 Misc. Promotional
650-596 Misc. Promctionals $ 72,340 $ 72128 $ 71430 $ 119,900
650-726  City Promotionals $ 1,425 % 476 § 1425 § 1,000

TOTAL $ 73,765 $ 72603 $§ 72,855 $ 120,900
Dept 660 Harbor
660-501  Salary & Wages $ 80,161 $ 81,913 § 90,98 $ 091468
660-503  Unscheduled OT $ 13 § 136 3 - $ -
660-504 Supplies & Expenses $ 8860 $ 10411 % 8500 $ 7,200
660-515  Electricity $ 901 $ 926 $ 1,100 § 1,100
660-516 Heating Fuel $ - % - $ - $ 1,300
660-517  Telephones/Internet $ 1,198 $ 1,181 % 1600 $ 1,600
660-518 Water $ 1,122 § 1,159 & 1500 $ 1,300
660-597 Facilities & Float Maintenance 3 5185 % 2552 % 2000 % 2,500
660-598  Boat Operations & Maint 3 1,403 % 1,352 § 1,700 $ 1,700
660-592  Mooring Repairs $ 26875 § 2178 § 2,000 $ 2,000
660-600 Harbor Projects $ 3,040 § 8465 § 10,000 § 10,000
660-702 Thompson's Wharf Expenses $ 5687 % 8,234 % 8,300 % 8,300
660-705 Footbridge Capital Reserve $ 5000 3% 5000 $ 5000 $ 5,000
660-708  Footbridge Maintenance $ 597 § 1,000 % 1,000 3 1,000
660-787 Harbor Restrooms $ 10621 $ 11100 $ 12600 $ 12600

TOTAL $ 200,328 $ 208210 $ 146286 $ 147,068

Capital Reserves

$933 Equipment

$34,848 Heritage Park
$3,571 Thompson's Wharf
$49,700 Footbridge

16
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FY 16-17
Mgr Prop

84,267
1,000
65,267

91,468
7,200
1,100
1,300
1,600
1,300
2,500
1,700
2,000

10,000
8,300
5,000
1,000

12,600

147,068

h=cd

8 8 L

6 B A B 8 H

FY 16-17
Council

A

h

£ £ 7 8 A €R 5 £ & A R

Mgr vs
Current

(7,163)
(425)
(7,588)



Dept 670 Planning

670-501  Salary & Wages

670-503  Unscheduled Overtime

670-504 Supplies & Expenses

670-509 Computer Support & Training

670-511  Vehicle & School Expense

670-601  Advertising

670-602 GIS Support

670-603  Office Equipment Capital Res
TOTAL

Capital Reserve

W N

FY 1314
Actual

193,186
427
8,415
746
5,764
2,671
4,500
1,000
216,709

12,314
20,898

FY 14-15 FY 1516

Actual Current
$ 196,782 $ 210,448
$ - $ 2,000
$ 6,430 % 7,000
$ 1,317 % 1,500
$ 5102 $ 6,000
$ 1,981 $ 2,500
$ 7.625 % 7,000
$ 1,000 $ 1,000
$ 220,237 § 237,448

Land Purchase

17

FY 16-17 FY 16-17 FY 16-17
Dept Prop Mgr Prop Council
Budget '

$ 216686 $ 216,022 § -
$ 2,000 $ 2,000 $ -
$ 7,750 § 7,750 & -
$ 1,500 $ 1,500 % -
$ 7750 % 7,750 % -
$ 3,000 $ 3,000 $ -
$ 7,000 % 7,000 % -
% 1,000 $ 1,000 3 -
$ 246,686 $ 246,022 3 -

Capital Projects

$2,561.41 Septic Grant

$22,799 Comp Plan Consuitant
$13,158 GIS Program

$8,010 Waterfront Master Plan
$6,045 Waterfront Master Plan
$(4,056) Coastal Walkway
$10,000 Swan Lake Ave Sidewalk
$8,000 Security Cameras Walkway
$3,125 Efficiency Audit Grant
$5,641 Energy Initiative

€ £ 5 € €A A A &

Mgr vs
Current

5574
750
1,750

500

8,574



FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 16-17 Mgr vs

Actual Actual Current Dept Prop  Mgr Prop Council Current
Budget
Dept 680 Planning & Zoning
880-604 Engineering/Professional Services § 5678 $ 9,906 $ 8500 $ 10,000 $ 10,000 $ - % 1,500
680-605 Mid-Coast Planning Commission 9 1,200 % 1,200 % 1,200 §$ 1,200 % 1,200 % - 3 -
680-6068  Zoning Board of Appeals $ - $ - % 500 $ 500 $ 500 $ - $ -
TOTAL : $ 6878 § 11106 $ 10200 $ 11700 $ 11,700 § - $ 1,500
Dept 690 MMA Dues
690-607 MMA Dues $ 7174 % 7,287 $ 7290 % 7515 §% 7,515 % - $ 225
Dept 700 Debt Service
700-808 Debt Service $ 357,819 § 355,041 % 360,154 $ 256782 $ 256,782 % - $ (103,372)
Dept 710 Reserve
710-621 Reserve Fund $ 100 % 100 $ 100 $ 100 $ 100 $ - $ -
Dept 720 Capital Projects
720-686 To Be Determined 3 37,429 $ 124500 $ - $ - 3 - $ - $ -
TOTAL GROSS BUDGET $ 8,114,749 $8,380,314 $8,684,093 § 9,115,805 §$ 8,949,140 $ - $ 265,047
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Dept 990 Wastewaster Treatment Plant

990-501
990-503
990-515
890-516
890-517
990-518
990-538
990-587
990-580
990-608
980-609
990-610
990-611
990-612
990-613
990-614
990-615
8990-616
890-617
990-618
990-619
890-620
990-725

Salary & Wages

Unscheduled Overtime

Electricity

Heating Fuel

Telephones/Internet

Water ,

Vehicle Maintenance & Repairs

Gas, Qil, Grease & Diesel

Uniforms

Debt Service

Contract Supervisor

Chemicals

Equipment & Parts

Sewer Maintenance

Outside Services

Outside Services/Sewer Maint

Laboratory Supplies

Building Mainienance

Insurances

Billing & Accounting

Fringe Benefits

Contract Sludege

Collection Reimbursement
TOTAL

$
$
$
3
b
$
$
$
$
5
5
$
$
$
$
$
$
$
3
$
b
$
$
$

FY 13-14
Actual

106,032
17,435
87,135
10,736

1,152
2,680
3,018
4,111
1,951

349,656
16,387
16,801
17,667

2,415
22,688
10,382

4,694

1,894
10,846

7,418
38,404
63,522
15,000

812,022

$
3
3
3
$
2
$
$
$
$
$
$
$
$
$
$
$
$
3
3
¥
$
$
$

FY 14-15
Actual

108,325
19,149
98,282
10,077
1,454
3,145
585
3,867
1,938
355,816
19,057
23,577
23,645
3,893
30,285
3,628
4,159
2,561
870
7,604
41,089
61,459
15,000

837,265
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$
b
k2
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
3
5

FY 15-16
Current
Budget

108,508
19,654
103,000
12,000
1,500
3,000
1,500
4,400
2,450
364,088
18,000
20,540
23,000
5,000
27,660
8,000
4,000
2,500
10,850
7,600
39,825
64,311
15,000
856,386

FY 16-17

Dept Prop

109,067
18,488
111,000
8,400
1,500
1,200
1,500
4,000
2,500
355,441
19,000
21,420
21,000
5,000
22,000
5,000
4,500
2,900
15,183
8,000
53,030
66,786
15,000
871,515

FY 16-17
Mgr Prop

109,067
18,488
111,000
8,400
1,600
1,200
1,600
4,000
2,500
476,179
19,000
21,420
21,000
5,000
22,000
5,000

4500

2,500
15,183
8,000
53,030
66,786
16,000
992,253

LE R o ~E e A R - B - R - N~ S R R < S R R s B - T A T R T XY

FY 1617
Council

R-C I - R <O R R YO AR R A B I s R R A e R R

Mgr vs
Current

559
(1,166)
8,000
(3,600)
(1,800)
(400)
50
122,091
1,000
880
(2,000)
(10,000)
(5,660)
(3,000)
500
4,333
400
13,205
2,475

135,867



