City of Belfast
City Council Workshop #2
Tuesday, August 31, 2010 at 7:00 P.M.
Belfast City Hall — Council Chambers
** 5™ Tyesday of the Month **

This is a Council work session which involves free flowing Council discussion and where no formal action
is taken. Public input is generally limited to Business Commentary.

Proposed Agenda:

1. Brief Discussion with the City Planner regarding schedule and kick off on the Master Waterfront and
Downtown Plan

2. Public Business Commentary: ideas, suggestions or concerns
3. Economic Development Update

A) General report on Economic Development activity by Director Thomas Kittredge, along with his
initial impressions

B) Potential Grant / Funding sources - - presentation and review
C) Review of Economic Development Projects and Pursuits -- following an identified list
NOTE: We will have handouts to the Council well before the meeting.

Also Please Note: It is the City Manager's preference that we keep confidential and out of the public
domain any information staff understands to be confidential, including the identification of any
business who we are quietly working with.

If Council Members have individual questions on non-disclosed information we will follow up with them
individually.



