City of Belfast
Council Chambers-Belfast City Hall
Tuesday, August 16, 2016
7:00 p.m.

Public Hearing #1
In accordance with Title 28A Section 653 MRSA 1964 a public hearing will be held on
Tuesday, August 16, 2016 at 7:00 p.m. or as soon as possible thereafter in the Council
Chambers of Belfast City Hall to hear an application by Pinchy, Inc. d/b/a Three Tides
located at 2 Pinchy Lane, Belfast, Maine for a renewal Malt, Spirituous and Vinous
Class A Lounge liquor license, interior and exterior decks.

Public Hearing #2
Pursuant to the Special Amusement Ordinance of the City of Belfast and the provision
of Title 28-A Section 1054 MRSA a public hearing will be held in the Council Chambers
of Belfast City Hall on August 16, 2016 at 7:00 p.m. or as soon as possible thereafter on
an application for a Special Amusement Permit for Pinchy, Inc. d/b/a Three Tides for
live entertainment, music, vocals - Karaocke, DJ and dancing at 2 Pinchy Lane, Belfast,
Maine, interior and exterior decks.

Public Hearing #3
The Belfast City Council will hold a Public Hearing on Tuesday, August 16", 2016, at
7:00 PM, immediately prior to its regularly-scheduled City Council meeting, in the
Council Chambers of Belfast City Hall, 131 Church Street, Belfast, Maine, to report on
the progress and receive questions regarding the Community Development Block Grant
Business Assistance Grant that assisted OnProcess Technology. These grant funds, in
the amount of $800,000, provided funding to OnProcess Technology to be used as
working capital, and to purchase telephony, computer, and other equipment.
OnProcess Technology has met the grant's requirement of creating a minimum of 50
new full-time equivalent jobs, with at least 51% of these jobs being taken by qualified
low-to-moderate income individuals.

Public Hearing #4

The City of Belfast City Council, at its meeting of Tuesday, August 16, 2016, beginning
at 7:00 p.m. or as soon as practical thereafter, in the Council Chambers of Belfast City
Hall, which is located at 131 Church Street, shall conduct a public hearing regarding
proposed amendments to the City Code of Ordinances, Chapter 86, Signs. A prime
purpose of the amendments is to 'codify’ the current Sign Ordinance so it is in the same
format as other City Ordinances. The amendments also establish new standards to
allow the display of temporary political signs in the public right-of-way, and to make
limited changes to the current sign standards.



Regular Council Meeting No. 4

1) Call to order

2) Roll call: Mayor Walter Ash, Jr.; Councitors Mary Mortier, Neal Harkness, Eric Sanders, Michael
Hurley and John Arrison, City Manager Joseph Slocum, and Admin. Assistant Manda Cushman.

3) Pledge of Allegiance
4) Adoption of the agenda
5) Acceptance of the minutes

Special Council Meeting of July 12, 2016 and Regular Council Meeting of August 3 i, 20186.
6) Open to the public

Please state your name and town you are from when addressing the City Council.
7) Communications
8) Old Business and Council Committee Reports

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve an application by Pinchy, Inc. d/b/a Three Tides located at 2 Pinchy
Lane, Belfast, Maine for a renewal Malt, Spirituous and Vinous Class A Lounge liquor
license, interior and exterior decks.

B. Request to approve an application for a Special Amusement Permit for Pinchy, Inc. d/b/a
Three Tides for live entertainment, music, vocals - Karaoke, DJ and dancing at 2 Pinchy
Lane, Belfast, Maine, interior and exterior deck.

C. Request to approve an off premises catering permit for Pinchy, Inc. d/bfa Three Tides
located at 2 Pinchy Lane, Belfast, Maine at Steamboat Landing on August 19, 2016 from
6 PM to midnight.

D. Request to approve an off premises catering permit for the Otis group 18 Salmon St.,
Belfast me for a catering permit to be used at Belfast city dock on August 10, 2016 from 5
PM to 6 PM

E. Request to approve an off premises catering permit for the Otis group 18 Psalm and street
Belfast Maine for a catering permit to be used at the Hutchinson Center on Route three in
Belfast on August 11, 2016 from 4 PM to 7 PM.

F. Request to approve a catered function by Trillium events Inc. PO Box 60, Belfast, ME at the
Front Street Shipyard building #5 on September 9, 2016 from 6 to 8 PM.

G. Request David and Sarah Carlson under Pinchy Inc Inc. doing business as Three Tides
and Marshall Wharf Brewing Company to permit live music be performed at Steamboat
Landing until midnight on the evening of Friday 19th for the Harbor Festival launch party.



H. Request to approve an off premises catering permit for American Legion Frank D Hazeltine
Post # 43 located at 143 Church St., Belfast Maine to another portion of their premises at
143 Church St. on August 27, 2016 from noon until 11 PM.

10) Business

A) Consideration of a recommendation to change the method and design of
access to the shore at Highview Terrace.

B) Request the Public Health Nurse Samantha Paradis for the City to serve as
sponsor for a grant application to AARP to create a designation for AARP age
friendly status.

C) Request from the Harbormaster, Katherine Pickering, to purchase a new
outboard motor for the harbor boat.

D) Presentation from Our Town Belfast and the Friends of Midcoast Maine on
what we can do in regard to attracting and retaining younger people in our
communities.

E) Request from the Friends of Belfast Parks to consider reducing the fee for a
memorial bench on the Armistice Bridge in honor of a longtime City activist and
volunteer.

F) Request from the Library to appoint Gemma Scott as a full-time library
assistant.

G) Discussion on the enforcement of speeding in the City of Belfast.
H) Request to make additional committee appointments.

I) Request to temporarily close the Fahey Street Rangeway.

J) Update from the Deputy City Planner, Sadie Lloyd, on the LED lighting project
and the streetlight replacement program.

K) Second reading on amendments to the Belfast sign ordinance.

L) Request the City Manager to transfer $120,191.23 from the Wastewater
Treatment’s Undesignated Fund Account to its Debt Service Account 990-608.

M) Request from the City Manager to transfer up to $14,200 from Wastewater
Equipment Reserves for the purchase of pump parts in the amount of up to
$13,000 and computer replacement in the amount of $1,189.



N) Request from the City Manager to transfer $3,636 from the Road Construction
Reserves Account to Public Works Budget line 450-577, to cover the cost of the
new asphalt in front of First Church.

O) Request to go into executive session to discuss a Real Estate matter pursuant
to 1TMRSA 505 6 C.

P) Consideration of a proposal to purchase land for a new City Public Works
Facility.

Q) Signing of Council Orders
11} Open to the Public

Piease state your name and town you are from when addressing the City Council.
12} Communications

13} Adjourn



CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

ose . slocum -mail:jslocum@cityofbelfast.org

Joseph ]. Sl E-mail;js] @cityofbelf
City Manager Tel: (207) 338-3370 ext. 10
Fax: (207) 338-2419

MANAGER’S REPORT
Belfast City Council Meeting
Tuesday, August 16, 2016
7:00 p.m.

TO: Mayor Walter Ash Jr. and Honorable Members of Belfast City Council

FROM: Joseph J. Slocum, City Manager

DATE: Friday, August 12, 2016

Agenda ltems:
10-A

Consideration of a recommendation to change the method and design of access
to the shore at Highview Terrace.

The City owns a right-of-way to the shore at Highview Terrace, on Belfast's East side. It
is a very steep drop to the beach, perhaps as much is 30 to 35 feet. Historically there
has been a path where people have zigged back and forth to gradually descend to the
beach. That path went onto private property and it no longer can do so. The Parks and
Recreation Director is proposing to build a set of stairs partway down the embankment

and then attempt to negotiate access with new neighbors to maintain access to the
shore.



10-B

Request the Public Health Nurse Samantha Paradis for the City to serve as
sponsor for a grant application to AARP to create a designation for AARP age
friendly status.

Ms. Paradis has been working with several local organizations to help the Belfast area
become maore of an age friendly community. They have come up with a program called
“Aging well in Waldo County” and they would like to seek AARP designation for “Age
Friendly Status”. They are asking the City to serve as a sponsor for a grant application
of $6,000 to AARP but they're not asking the City for any direct funds. They will write
the grant and Wayne Marshall, the City Planner will review it. This group is looking to
the City for support only for their efforts, not for complete sponsorship.

10-C

Request from the Harbormaster, Katherine Pickering, to purchase a new outboard
motor for the harbor boat.

Our 10 year old outboard motor overheated causing severe damage. The cost to repair
is $4000 to $5000 and will take up to a month. Given the time of the year in the age of
this equipment, the Harbormaster is recommending we purchase a new motor, from the
lowest quote, from Hamlin Marine in Hamden, for $19,897. It will take 2 weeks to get a
new motor here. The funds will come from the harbor fuel accounts and we will identify
them along with their current balances at the meeting.

10-D

Presentation from Our Town Belfast and the Friends of Midcoast Maine on what
we can do in regard to attracting and retaining younger people in our
communities.

The friends of Midcoast Maine formed “The Community Institute” which held a forum on
April 8th in Brunswick, on Maine’s Millenniaf’s. They are coming to the meeting to share
with you, briefly, their findings and recommendations.



10-E

Request from the Friends of Belfast Parks to consider reducing the fee for a
memorial bench on the Armistice Bridge in honor of a longtime City activist and
volunteer.

We have a handful of benches on the Armistice Bridge that we made available for
memorials. The Council set the price at $2,000, plus the cost of the plaque, for each
one of these benches. Almost all of them are spoken for. There is one that remains that
has been of great interest to the Friends of Belfast Parks who would like to honor Anita
Robertson with a memorial, but at a reduced fee.

10-F
Request from the Library to appoint Gemma Scott as a full-time library assistant.

Many of our employees have a lot of public contact, as they deliver valued City services.
The Library is one of those places. We like to offer the Council and the community an
opportunity to be introduced to new employees, like this one. The Library Director is
recommending that the Council hire Gemma Scott for the full-time library assistant
position.

10-G

Discussion on the enforcement of speeding in the City of Belfast.

10-H
Request to make additional committee appointments.

Cemetery Committee recommends Paul Hamilton move from an Alternate Member to a
Regular Member, stariing in September 2016.

Planning Board recommends Declan O'Connor to fill the one year unexpired term left
by Roger Pickering.

Planning Board appointment of Jeff Gilchrist is recommended to fill a five-year term
previously held by Biff Atlas.



10l
Request to temporarily close the Fahey Street Rangeway.

There should be an attachment in your package with a memo from Parks and
Recreation Director, Norm Poirier, explaining this request.

10-J

Update from the Deputy City Planner, Sadie Lloyd, on the LED lighting project
and the streetlight replacement program.

10-K
Second reading on amendments to the Belfast sign ordinance.

There is a memo from City Planner Wayne Marshall attached in your packet explaining
the modification to the City sign ordinance, that will now permit election signs in the City
right-of-way.

10-L

Request the City Manager to transfer $120,191.23 from the Wastewater
Treatment’s Undesignated Fund Account to its Debt Service Account 990-608.

The Wastewater Treatment Program in the City of Belfast is a proprietary fund. The
plant and its employees are paid by sewer fees collected from users of the system.
There are no property tax dollars supporting their annual operations. In the past
however, City taxpayers did pay some of the debt service incurred by the Wastewater
Treatment Proprietary Fund for the sewer lines that were built down Searsport Avenue.
The debt was carried on the books of the Wastewater Treatment, but it's annual debt
payment was actually paid by the City. As the City made annual payments over the
years, it reduced the outstanding debt owed by the Wastewater Treatment Fund giving
them a higher undesignated fund balance, or surplus. Today that surplus is in excess of
$1.3 million. The Council reviewed this activity during the budget session this year and
agreed that the Wastewater Treatment program could pay its own debt service and this
year's payment should be paid from its Undesignated Fund balance. We ask that the
Council authorize the transfer of $120,191.23 from the Wastewater Treatment
Undesignated Fund to be put into the Wastewater Treatment Operationa!l Budget Debt
Service Account 990 — 608. The Wastewater Debt Service can be paid from that
Wastewater Debt Service Account.



10-M

Request from the City Manager to transfer up to $14,200 from Wastewater
Equipment Reserves for the purchase of pump parts in the amount of up to
$13,000 and computer replacement in the amount of $1,189.

We have in excess of $700,000 in Equipment Reserves Wastewater treatment system.
We have to rebuild pumps at the Goose River pump station and the
Passagassawakeag station. We also need a new computer and monitor. We ask that
you move up to $14,200 from Wastewater Equipment Reserves for these purchases.
Much of the equipment and parts is coming from Sole Supplier, who is the only
distributor in New England.

10-N

Request from the City Manager to transfer $3,636 from the Road Construction
Reserves Account to Public Works Budget line 450-577, to cover the cost of the
new asphalt in front of First Church.

We have partnered with the Church to improve parking in the area. We forgot to set
aside money to cover the pavement we needed to replace. We have money in the
Reserve for road construction and 1 would use this money to cover the cost of this work.

10-O

Request to go into executive session to discuss a Real Estate matter pursuant to
1MRSA 505 6 C.

10-P

Consideration of a proposal to purchase land for a new City Public Works
Facility.

10-Q

Signing of Council Orders



City of Belfast
Consent Agenda
Tuesday, August 16, 2016
Meeting #4

The following items are proposed as our Consent Agenda. As in the past the items are voted on in
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Council votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve an application by Pinchy, Inc. d/b/a Three Tides located at 2
Pinchy Lane, Belfast, Maine for a renewal Malt, Spirituous and Vinous Class A
Lounge liquor license, interior and exterior decks.

Motion to approve an application by Pinchy, Inc. d/b/a Three Tides located at 2 Pinchy
Lane, Belfast, Maine for a renewal Malt. Spirituous and Vinous Class A L.ounge liquor
license, interior and exterior decks.

B. Request to approve an application for a Special Amusement Permit for Pinchy, Inc.
d/b/a Three Tides for live entertainment, music, vocals - Karaoke, DJ and dancing at
2 Pinchy Lane, Belfast, Maine, interior and exterior deck.

Motion to approve an application for a Special Amusement Permit for Pinchy, Inc. d/b/a
Three Tides for live entertainment, music, vocals - Karaoke, DJ and dancing at 2 Pinchy
Lane, Belfast, Maine, interior and exterior deck.

C. Request to approve an off premises catering permit for Pinchy, Inc. d/b/a Three Tides
located at 2 Pinchy Lane, Belfast, Maine at Steamboat Landing on August 19, 2016
from 6 PM to midnight.

Motion to approve an off premises catering permit for Pinchy In¢ for Steamboat Landing off
front Street in Belfast Maine on August 19, 2016 from 6 PM to midnight.




. Request to approve an off premises catering permit for the Otis group 18 Salmon St.,
Belfast me for a catering permit to be used at Belfast city dock on August 10, 2016 from 5
PM to 6 PM

Motion to approve an application for an off premises catering permit for the Otis group Inc. to be
held on Belfast city dock on August 10, 2016 from 5 PM to 6 PM.

. Request to approve an off premises catering permit for the Otis group 18 Psalm and street
Belfast Maine for a catering permit to be used at the Hutchinson Center on Route three in
Belfast on August 11, 2016 from 4 PM to 7 PM

Motion to approve an application for an off premises catering permit for the Otis group Inc. to be
held at the Hutchinson Center on August 11, 2016 from 4 PM to 7 PM

. Request to approve a catered function by Trillium events Inc. PO Box 60, Belfast, ME at the
Front Street Shipyard building #5 on September 8, 2016 from 6 to 8 PM

Motion to approve an application for a catered function from Trillium events Inc. PO Box 60,
Belfast, ME at the Front Street Shipyard building #5 on September 9, 2016 from 6 to 8§ PM.

. Request David and Sarah Carlson under Pinchy Inc Inc. doing business as Three Tides and
Marshall Wharf Brewing Company to permit live music be performed at Steamboat Landing
until midnight on the evening of Friday 19™ for the Harbor Festival launch party.

Motion to approve ihe reguest of David and Sarah Carlson under Pinchy Inc.. doing business as
Three Tides and Marshall Wharf Brewing Company to permit live music to be performed at
Steamboat Landing until midnight on the evening of Friday August 19",

. Request to approve an off premises catering permit for American Legion Frank D Hazeltine
Post # 43 located at 143 Church St., Belfast Maine to another portion of their premises at
143 Church St. on August 27, 2016 from noon until 11 PM.

Request to approve an off premises catering permit for American Legion Frank D Hazeltine Post #
43 located at 143 Church &t., Belfast Maine io another portion of their premises at 143 Church St.
on August 27, 2016 from noon until 11 PM.




10. A

MEMORANDUM

August 11, 2016

To: Belfast Parks and Recreation Commission
Joseph Slocum, Belfast City Manager
Honorable Mayor Ash and Belfast City Council

From: Norm Polirier, Belfast Parks and Recreation Department
Re: Highview Terrace Public Access

Background Information

Upon my arrival to City of Belfast in 2013 i was informed and greeted by adjacent property owner to the
rangeway, Scott Kallis, that he would allow people to access the right of way by walking to the left on to
right side of the property line on some rocks that seemed to be a make shift culvert. This part of the
access trail to the shoreline also crossed back over to Scott’s house property lot (#28 or 16 on older
maps). in 2015 | started to receive complaints from people that were trying to access the public way
and were being approached and questioned by Mr. Kallis to the point they did not feel welcomed. At the
start of this spring | inspected the rangeway and found the trail to be in need of trimming and some
minor clearing. Scott approached me and said he would prefer we did not maintain the rangeway as he
was planning to sell his properties. | informed Mr. Kallis at this time that although | understand his
situation my responsibility is with providing the public access to this public way. At this time it was
decided by me as Parks and Recreation Director to consider a straight on approach to access keeping the
path on City property and not crossing over to private landowners’ property.

Proposed Plan

The plan would be to cut out a 4-6 foot wide path leading down to the edge of City property and
constructing to sets of steps to gain access for the public. The first set of steps will be approximately

12 feet in length and about 10 steps leading down to the flat area above the shoreline and could provide
for a scenic vista looking out over the bay. The second set of steps - if so desired — will be approximately
a 15 foot slope with approximately 16 set of steps leading down to the shoreline. The steps will be
constructed in similar fashion as to the neighboring property with the stope / distance identical. It would
be suggested to set the steps leading to the shoreline on a flat piece of granite to eliminate erosion or
the need to set posts in the ground along the water’s edge. All of the workmanship would be completed
by a licensed and insured carpenter with more than 36 years of experience.

Cost

The first set of steps will cost roughly $340 in materials with the second set estimated to be around
$820. The trail leading down to the stairs from both the roadway and after the first set of steps could be
covered with wood chips donated by Didier and proved a flat surface to walk on as we did with
Stephenson Lane

Attachments:

Map of Highview Terrace Rangeway
Section of 2008 City Report on Rangeway
Deed of Roadway and Public Way
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" under the laws of the State of iMaine,

[ | 6 3 7 PG 2 9 3
0948y Hnom All Men hy Bigene ﬁrearmﬁ

aﬂhad I, Anthony Cerretani bflﬂéﬁ.Céﬂaén in the County of Fairfield

and State of Connecticut,

in consideration of one dollar and other sufficient conﬁiderations, :

paid by the City of Belfast, a municipal corporation duly organized,

: i
the regeipt whersof I do hersby aoknewledge, do heraby rreise, rt[rm. i

bargata, nllmhmg a.nd forever quit-rlzim unto the sald

City of Belfast, its successors

iedre and asaigns forever,
a certain strip of land, situate in sald Belfast, fifty (50} feet

in width for the most part, commencing in the southerly line of U,

TmerireT

. 4
3, Route Ne. 1, at the northeasterly corner of land conveyed to the

above grantor by the Trustes of Charles Y, Lindsey Estate .by deed
dated June 6, 1946 and recorded in the Reglstry of Deeds for said
County of Haidoa Book 4LO, Page 166, and extending into and upon the.
land diviced into house lots by said grantor under the subdivision

name of High View Terrace, a plan thereof being recorded in the i

-

Registry of Deeds for said County of Waldo in Plan Book No. 3, Page ' -

25, and being all of the roadway as delineated on said plan. Also
convaeying hereby a strip of land fifty (50} feet in width, extend-
ing from the above roadway hereby conveyed, to the shore of Penob-
scot Bay, thé'westerly line of said strip being co-ineident with thef
easterly line of lots No. 31 and 32; and a straight continvation of %
sajd line. . : . | o

Tha'above described land is hereby being acquired for the i

purpose of providing the way for the street accepted by the City !

Council of the City of Belfast on August 17, 1959.

[P




[ : ; - guccessors
Amd I do rovensnt with tne’said’grantee , 1ts , wakmx and asaigns,

that I - will Warcant and Foreoer Deferd the premises to- it tha aaid
SUCCESSOPS ,"'
Grantee . 1ts / haswx and. agsig‘na forever,’ against t,ha la'ful

: ?olaims end demandu of all paraons 0laiming by, throven or under .’ me.

v

in Hitnran Wlpreaf, I'.the aaid Anbhony Cerretani,

. gna Amelina Cerretani,

wite . “of'the said * .{_Ahthdr}y Cerretani,

_ joining in this deed as Grantoif .
and relinquishing and oonie;Iﬁé ‘her rights by descent and all other
rights in the above desoribsd premises, have hereunto set ;. our
hands and seals tﬁia second - ag-g- of September

in the year of our Lord one thousand nine hundred and sixty.

Bigued, Srealed aud Delivered
in preascuce of

. Mam,; Dol
a2 lopmic) o oo

Btatr nf ﬁulur. . . Waldo F8. Septembef 2, 1960 .

Parsonally nppeared the above named
.-'-\nthony Cerretani

the abova 1:1Jﬁt.ru=ent. to b? his fr?a ast u.n(! da‘od._ i

Botoro me,

J’ustrioe of [Ahe Peace

Hotasy—ratile
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1395 AUG 28 AN 1= 43
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PROPERTY

Highview Terrace

One of the original “town ways® included in the 1768 “Plan of the
Lands to the Heirs of Brigadier Waldo”, located between lots 16
and 17.

Accepted as Road # 4 in 1808. (Williamson, vol. 1, page 606)

HISTORY OF STREETS: “August 17, 1959 City Council

Antonio Cerratani appeared before the council and submitted
plans of a street he has constructed for his housing project off
Searsport Avenue to be known as Highview Terrace with the re-
quest that the city accept the street as a City Street. The street
having been constructed according to city specifications. Coun-
cilman Cassia made a motion that the street be accepted, motion
seconded by Councilman Grady and voted unanimously.”

Rangeway accepted by city council on March 19, 1996.
“Council Order #38: Between 1st division of lots #16 and #17 lo-
cated on the east side. Three rods wide.”

CURRENT STATUS: The pathway to the water is overgrown and
stairs for shorefront access cross lot #27. The stairs need to be
rebuilt so that they remain within the rangeway. Because of the
tidal pools and excellent views across the bay, this rangeway has
excellent potential as picnic site, boat launch and an excellent
place to explore.

Create PDF files without this message by purchasing novaPDF printer (hitp-//www.novapdf.com)




AGENDA TOPIC 10.B

TO: MAYOR & CITY COUNCIL

FROM.: WAYNE MARSHALL, CITY PLANNER

DATE: AUGUST 11, 2016

RE: AGING WELL IN WALD COUNTY PRESENTATION & REQUEST

REQUESTED ACTIONS

Action # 1: The Council should decide if you support the City of Belfast joining the AARP
Network of Age Friendly Communities.

Action # 2: The Council should decide if you support the City being an active participant in a
recently established Waldo County organization, 'Aging Well in Waldo County’. This is
envisioned as a county-wide effort and the mission of the organization is to mobilize local
communities to identify and address the unique needs of our aging friends and neighbors,
ensuring a welcoming, supportive and safe community for all.

Action # 3: The Council should decide if you want to issue a letter of support for a $6,000 grant
application that will be submitted to AARP through a local non-profit organization to perform an
assessment of issues confronting our aging population. No funds are requested of the City at this
time, however, City staff and local citizenry will be asked to participate in the program.

BACKGROUND INFORMATION

Samantha Paradis, Belfast Public Health Nurse has organized local organizations and individuals
to consider Belfast and surrounding communities becoming part of the Age Friendly Community
initiative. Ms. Paradis spoke during the Open to Public Comment section of a June Council
meeting to introduce the effort to the Council. The volunteer effort has been jelling over the past
2 months and the group has now chosen a formal name - 'Aging Well in Waldo County' -
identified a mission statement, and is preparing to submit a $6,000 grant application to AARP to
conduct a needs assessment. The organization is asking that the Council vote to authorize the
City of Belfast to submit the required application to enable the City to join the AARP Network
of Age Friendly Communities; a designation that will berefit the submission of the grant
application. Aging Well in Waldo County is prepared to work with City staff to prepare and
submit the AARP Network Community application.

Samantha Paradis and other representatives of the 'Aging Well in Waldo County' effort will
attend Tuesday night's Council meeting to speak more about the organization and what they are
asking of the Council. I note that I have attended and participated in 4 meetings of the
organization and Norm Poirier, Parks and Recreation, has attended 2 of the meetings.



I have attached the following to provide a bit of background information:

s AARP Network of Age Friendly Communities application (3 pages). This is the application
that the City of Belfast is requested to submit.

e AARP Introduction to Age Friendly Communities (2 pages).

o Guiding Principles of Sustaining Age-Friendly Initiatives (I page).

I also note that any Councilor who is interested can consider volunteering to participate in the
'Aging Well in Waldo County' organization. I can continue to participate if the Council feels
that such is appropriate.



Membership Application

Al . To join the AARP Network of Age-Friendly Communities and the
Real Possibilities | yworld Health Organization Global Network of Age-Friendly Cities and Communities

e Ifyou have questions while completing this form, please email me@uarp.org or call 866-554-5380
s Ifyou need additional space for answering the questions you may add an additional sheet of paper.

APPLICATION SUBMISSION DATE: Click here to enter a date.
Section 1: COMMUNITY DETAILS
NAME OF THE COMMUNITY: Click here to enter text.

STATE: Click here to enter text.

POPULATION SIZE: Click here to enter text.

PERCENTAGE OF RESIDENTS ABOVE THE AGE OF 60: Click here to enter text.

NAME AND TITLE OF THE ELECTED OFFICIAL SIGNING THE OFFICIAL COMMITMENT: Click here to enter text.

OFFICE ADDRESS OF THE SIGNER: Click here to enter text.
Section 2: COMMUNITY CONTACT FOR THE AARP NETWORK OF AGE-FRIENDLY COMMUNITIES

The community contact is the local staff member or volunteer who is primarily responsible for carrying out the
community-level work — it is not the responsible AARP staff member.

NAME: click here to enter text,

POSITION: Click here to enter text.

EMAIL ADDRESS: Click here to enter text.
TELEPHONE NUMBER: Click here to enter text.

Please describe the named person’s role in the city or community’s age-friendly initiative:

Click here to enter text.

Membership Application; AARP Network of Age-Friendly Communities — Page 1



Section 3: COMMUNITY ACTIVITIES, ENGAGEMENTS and COLLABORATIONS

1) Please provide a brief summary of the community policies, programs and services that are targeted
toward older people and how the community plans to become more age-friendly.

Click here to enter text.

2} How will the community engage and involve older people in the process of becoming a more age-

friendly?

Click here to enter text.

3} Briefly describe the mechanisms the community has or is planning to put in place to facilitate
collaborative planning and implementation between different agencies and departments.

Click here to enter text.

Membership Application: AARP Network of Age-Friendly Communities — Page 2




Section 4: NETWORK MEMBERSHIP

Your answers to the following questions will help us complete your membership in the global age-friendly network and
better enable us to understand how to support the network.

4) How do you hope to contribute to the AARP Network of Age-Friendly Communities and the World Health
Organization Global Network of Age-Friendly Communities?

Click here to enter text.

5) What motivated your community to join the AARP Network of Age-Friendly Communities and the World
Health Organization Global Network of Age-Friendly Communities?

Click here to enter text.

6) Please provide a digital file or link of a iogo or other image that represents your community.
The image

resolution
should be at
least 72 dpi.
As an

Click here to paste the JPEG image or the link to one.

example of
an image,

here's ours >

Membership Application: AARP Network of Age-Friendly Communities —Page 3



AARP Network of Age-Friendly Communities

An Introduction

Real Possibilities

NETWORK PROFILE

The AARP Network of Age-Friendly
Communities consists of fowns and cities
throughout the United States. The Network is
expanding regularly as additional communities
make the commitment to become age-friendly.
AARP advances efforts to help people live easily
and comfortably in their homes and
communities, and it encourages older residents
to take an active role and have their voices
heard.

EIGHT DOMAINS OF LIVABILITY

AARP’s Network of Age-Friendly Communities
targets improvements that influence the health
and quality of life of older adults:

1. Outdoor spaces and buildings
Availability of safe and accessible
recreational facilities

2. Transportation
Safe and affordable modes of private
and public transit

3. Housing
Range of housing options for older
residents, the ability to age in place and
home-modification programs

4. Social participation
Access for older adults to leisure and

cultural activities, and opportunities for
social and civic engagement with both
peers and younger people

5. Respect and social inclusion
Programs to promote ethnic and cultural
diversity, as well as multigenerational
interaction and dialogue

6. Civic participation and employment
Paid work and volunteer activities for older
adults, and opportunities to engage in the
creation of policies relevant to their lives

7. Communication and information
Access to technology that helps older
peopie connect with their community,
friends and family

8. Community support and health services
Access to homecare services, health clinics
and programs that promote wellness and
active aging

LEARN MORE at aarp.org/agefriendly
aarp.org/livable-communities/network-
age-friendly-communities/

WEB: www.aarp.org/me

Facebook: facebook.com/aarpafme

EMAIL: me@aarp.org

MAINE ENROLLED COMMUNITIES:
Enrolled communities: 14 (Paris, Ellsworth,

Portland, Kennebunk, Bowdoinham, Bethel,
Newry, Greenwood, Woodstock, Eastport,
Berwick, Augusta, Saco, Readfield)

AARP NETWORK MEMBER BENEFITS
= Recognition by AARP and others

= Organizational guidance from AARP

= Assessment and survey tools

=  Access to a network of Maine and U.S.
communities and best practices

* Access to a volunteer network of support
= Lively Facebook page and e-newsletetr

= Trainings and networking events

=  Enrollment in the age-friendly network

* Resources at AARP.org/agefriendly

If your community has interest in
preparing for Maine’s changing
demographics through the Age Friendly
Community Network...

Contact AARP Maine

PHONE: 1-207-776-6312

Lori Parham LParham@AARP.org
Patricia Oh Build.afc@gmail.com

Peter Morelli PMorelli@AARP.org
207-712-7105



AARP Network of Age-Friendly Communities

An Introduction Real Possibilities

AARP Maine Resources Available for Making your Community More Age-Friendly

Members of the AARP Network of Age-Friendly Communities become part of a network of communities committed to providing
older adults with the opportunity to live rewarding, productive and safe lives. AARP Maine will work with any Maine communities who
want to address the important issues of aging in place and aging in community. Among the services and resources AARP can provide:

AARP Maine's Facebook at www.Facebook.com/aarpafme

AARP has compiled resources from the United States and English speaking countries. Find our Age Friendly Tool Kit at
http://www.aarp.org/livable-communities/network-age-friendly-communities/ The AARP Age Friendly assessment tools can be used
as is or modified by any community who wishes to do so. The site provides access to a network of communities and best practices
now in use in 50 communities across the country-- providing experience and resources back to the Network.

Especially useful for smaller Maine communities is a Canadian guide entitled Age Friendly Rural and Remote Communities: A
Guide http://www.phac-aspc.ge.cal/seniors-aines/alt-formats/pdf/publications/public/healthy-sante/age friendly rural/AFRRC en.pdf

A Maine oriented guide to age friendly work is Building a Collaborative Community Response to Aging in Place: A Guide to
Creating an Age Friendly Maine, One Community at a Time. It is available at : htip://maineda.org/image_upload/FINALREPORT .pdf

AARRP staff can attend early meetings of age friendly community groups, helping to get the process off on the right foot.
AARP can provide a model age friendly community survey and advise on how to administer it.

AARP Maine has a small grant program to support age friendly community planning designed to include low and moderate
income older adults.

There are many roads... We love the Village model. If your community wants to pursue the Village Model {(or any reasonable
model) AARP will be there to help with support and guidance for your strategic plan for aging in your community.

AARP publishes a monthly on-line livable communities newsletter with articles highlighting relevant resources.
https://secure.aarp.org/livable-communities/livable-community-news-alerts/

AARP's Livability Index provides a snapshot of neighborhood needs: http:/livabilityindex.aarp.org/livability-defined

AARP conducts an annual conference for member communities and conducts webinars/calls in collaboration with partner
organizations. Similar Maine oriented meetings are planned.

If your community has interest in preparing for Maine’s changing demographics through the Age Friendly Community Network,
contact AARP Maine, 866-554-5380, Peter Morelli, PMorelli@AARP.org, 207-712-7105; Patricia Oh Poh@AARP.org




GUIDING PRINCIPLES FOR THE SUSTAINABILITY OF AGE-FRIENDLY COMMUNITY EFFORTS
A PUBLICATION OF GRANTMAKERS IN AGING

Sustaining Age-Friendly Initiatives:
A Framework with Five Principles
The following framework builds on the basics of the sustainability literature and distills the experiences and

insights of hundreds of programs seeking to create more age-friendly communities, Each principle exploresa
facet of the question, “What is reguired to sustain an age-friendly program?”

Sustainability Principle Strategies

Identify and develop potential champions

Foster citizen commitment

Address misconceptions of aging and older adulthood
Use early wins to demoenstrate age-friendly benefits
Communicate broadly

Celebrate accomplishments

1 Build Public Will

« Connect with a variety of sectors
+ Engage with initiatives that benefit a wide range of ages and
constituencies

2 Engage Across Sectors + Engage regional planning organizations
+ Embed age-friendly efforts in established organizations and
programs

» Be deliberately inclusive

+ Develop meaningful community metrics that contribute to
3 Utilize Metrics building a local, compelling case for age-friendly work
*  Measure the performance of age-friendly work

+ l|dentify a "backbone” organization to drive
age-friendly efforts

4 Secure Resources * Seek diverse funding sources for start-ups and
demonstration projects

* Leverage partnerships for non-cash resources

+ Be alert to sustainable funding streams

» Embed age-friendly goals and strategies intc municipal,
regional, state, and federal planning documents

*  Work with municipal, regional, state, and federal
governments to adopt policies and practices that make
communities and regions good places for people of all ages

Advance Age-friendly
s Public Policies, Practice,
and Funding
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August 9, 2016
Memo to: Mayor Ash, Belfast City Council
Joseph Slocum, City Manager

From: Katherine Pickering, Harbor Master
re: Rebuild/replacement of outboard for Harbor Boat

The outboard for the harbor boat recently overheated while being used, which caused severe
damage to the lower unit last week. The outboard is 10 years old and although has been
serviced and maintained on a regular basis, the model, a 225hp Evinrude E-Tech was prone
to having problems when idling or running at low rpm’s for long periods of time. Unfortunately
much of our work in the harbor boat — managing moorings, our own rental mooring work and
maintenance, and float work, requires that type of use.

We received quotes for rebuilding the outboard which would run between an estimated $4 -
$5,000.00 and take up to a month. There would be no guarantees on the repairs and we
would still have a 10 year old outboard for the most part.

We also received quotes on new outboards. After speaking with our own mechanic, other
mechanics in the area, and other outboard owners, the brand most highly recommended was
a 4 stroke Yamaha. We sent out requests to over 6 different area (Maine) dealers for quotes
and as of today (Aug. 8) have only received quotes back from three.

The quotes requested were for either a Yamaha 250hp 4 stroke outboard with
electrical/digital controls and gauges, or the same outboard with mechanical/analog controls
and gauges. A 250 hp outboard was requested as opposed to the current 225 hp as the
actual power is comparable.

As this is not the best time of year to be without the harbor boat, | hope the Council will
approve authorizing appropriating funds immediately to replace the outboard based on my
recommendation below.

My recommendation would be to accept the quote from Hamlin’s Marine in Hampden for
$19,897.00 for the 250hp Yamaha 4 stroke 4.2 liter with mechanical/analog gauges. This
quote includes removal of the old outboard, wiring, controls, and gauges, and complete
installation of the new outboard, wiring, controls, gauges and testing. [t includes a 3 year
warrantee.

The quote from Hamlin's Marine was the lowest quote received for this outboard. Hamlin’s
Marine is not located too far away in case warrantee work is needed.

Typically outboards sold for government use are discounted a certain percentage, but are
only allowed a specific time period for warrantee by the manufacturer. None of the dealers we
spoke with keep the 250 hp in stock and the expected time for delivery is approximately two
weeks.

| would like to ask the Council to approve the quote from Hamlin’s Marine in the amount of
$19, 897.00 for a Yamaha 250XA outboard to replace our current outboard with the funds to
come from either the harbor fuel accounts or the Enk Fund.



City of

Nora McGrath <managersoffice@cityofbelfast.org>
Beltast

Harbor boat outboard estimates
1 message

Katherine Pickering <harbormaster@cityofbelfast.org> Fri, Aug 5, 2016 at 4:57 PM
To: Joseph Slocum <citymanager@cityofbelfast.org>, Manda Cushman <managersasst@cityofbelfast.org>, Nora McGrath
<managersoffice@cityofbelfast.org>

Attached is a spread sheet with the estimates we've received so far for either repairing or replacing the outboard engine
on the harbor boat. Please note the time to repair the engine may be up to a monih, whereas the time to replace we were
told will be around two weeks.

My preference at this time would be a Yamaha as they have a good reputation and make a good four stroke engine
that's relatively easy to maintain. Although the 200 hp is quite a bit cheaper, the 250 would be more appropriate to power
the harbor boat when needed.

I'm waiting for a few more estimates and will pass them on when | receive them.

Kathy

Katherine M Pickering
Harbor Master

City of Belfast 04915
131 Church St,
207-338-1142

@ Harbor Boat repair replacement estimates Aug 2016.xls
23K



CITY OF BELFAST HARBOR DEPARTMENT OUTBOARD REPAIR/REPLACEMENT ESTIMATES August 5,

2016
Current Qutboard: 2006 225 hp Evenrude E-Tech
REPAIR COSTS
TIME TO| TOTAL
SUPPLIER ORDER |ESTIMATE
Rebuild - $3,500 - 20-30 $4,500 -
Mobile Marine Service $4,000 Re-install $1,000 days $5,000
REPLACEMENT COSTS
BASE |INSTALLATION/ WARR |TIMETO| TOTAL
SUPPLIER ENGINE MODEL | PRICE TESTED ACCESSORIES ANTEE| ORDER |ESTIMATE
Yamaha F250XCA Included: 88 prop, DEC control box, key
(XB DEC) (Digital switch, harness, tach, speed/fuel gauge, fuel
Hamlin's Marine - Hampden Electric Controls) | § 22,234 included water separator Syear | 2weeks | § 22234
$2,200 control box, key switch, harness,
Dean's Automotive - Stonington $21,985 aluminum prop, tach Syear | 2weeks |$ 24,185
Yamaha F250XA SS prop, control box, key switch, harness,
{(XB){Mechanical throttle shift cable, tack, fuel gauge, speed
Hamlin's Marine - Hampden Controls) $ 19,897 included gauge, fuel water separator Jyear | 2weeks | $ 19,897
$1,325 control box, key switch, harness,
Dean's Automotive - Stonington $20425 aluminum prop, tach 3year $ 21,750
Port Harbor? $194251 % 300 [$1,185 Binnacle system w/ tach & prop 3year | 2weeks | § 20,910
Port Harbor? Yamaha F200XB | $15445| $ 300 |$1,185 Binnacle system w/ tach & prop 3year | instock | $ 16,930
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Nora McGrath <managersoffice@cityofbelfast.org>
Belfast

Bench dedication on Armsitice Bridge
1 message

Carol Good <cgoodi@roadrunner.com> Tue, Aug 9, 2016 at 3:03 PM
To: Joseph Stocum <citymanager@cityofbelfast.org>, nmcgrath@cityofbelfast.org

Hello, Joe and Nora:

| am writing to ask that at the next City Council meeting, if at all possible, the agenda could include a vote on
the previous request made by the Friends of Belfast Parks to pay fer a bench on the Armistice Bridge in memory
of Anita Robertson.

After Anita’s funeral in April of 2015, Cathy Heberer, a member of the Friends and a person who knew Anita well,
made some phone calls to the city manager and to Mike Hurley to inquire about dedicating a bench to her.
Some time went by with no response and in October 2015 | spoke during open te the public about a possible
bench for her. We stated at that time that if anyone should have a memorial on the bridge it should be Anita for
her many contributions as a native and lifelong resident with a great deal of civic involvement. | made several
comments (you can watch the video @) Identifying her many civic contributions. She was a native of Belfast
and a graduate of Crosby High School (1954). She was a member of the YMCA board, the Historical Society , the
Garden Club, Friends of Belfast Parks, Friends of the Library and a City Councilor. Most significantly in terms of
the Armistice Bridge, she was one of the leaders who advocated to save the bridge and was one of the founders
of the SOB (Save Our Bridge) group. She even organized and led the march/demonstration across the bridge to
make the point!

It was at this October meeting that the Council voted to charge people $2000 for each bench on the bridge and
there would be an additional charge for the plague.

At a subsequent Friends of Belfast Parks meeting we thought that was a steep price and that the city was a bit
greedy in trying to make money on the benches rather than just charging people for the cost of the bench
($1100). We voted that if the city would allow us to purchase a bench for Anita at cost but definitely not more that
$1500, plus the plaque, we would want to do that. So, on June 7, 2016 | spoke again during open to the public
and although the benches were not on the agenda | made a request on behalf of Anita’s bench that at some
point when the benches were on the agenda again that the council would agree neot to profit from bench
dedications but accept our offer to buy the bench (preferably at the city’s cost, but definitely not more that
$1500)and pay for the plaque.

I would really appreciate it if you would let me know when a decision about the benches will be on the agenda,
Thanks so much,

Carol
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GEMMA SCOTT

EDUCATION

M.ED INSTRUCTIONAL TECHNOLOGY / 2016

— University of Maine

MASTERS CERTIFICATE FILM PRESERVATION / 2006
L. Jeffrey Selznick School of Film Preservation

Belfast, ME 04915 B.A. VISUAL AND MEDJA ARTS / 2002

Minor in Women’s and Gender Studies

S Emerson College
WORK EXPERIENCE

« GRADUATE ASSISTANT & WORKSHOP LEADER / UNIVERSITY OF MAINE
2013 - 2016

Worked with faculty and staff across the College of Education and Human Development, and through the -
Faculty Development Center, to support progressive communication for productivity, including website
development, digital storytelling, infromation literacy, and workshops related fo analog and digital media
and technology

« CO-DIRECTOR / MAINE STUDENT FILM AND VIDEO FESTIVAL
2013 -2014

Organized and produced annual state-wide youth film festival in association with the Maine International
Film Festival

o+ COLLECTIONS MANAGER & DIRECTOR OF TECHNICAL SERVICES / NORTHEAST HISTORIC FiLM
2007- 2013

Created and managed opportunities for researchers, organizations and members of the public to access
archival collections. Built and Managed Databases and Digital Workflows. Led and assisted with national
and local grant projects. Managed Interns

PERSONAL SKILLS

« Strong oral and written communication skills
» Good organization

« Works well in groups and independently

o Effective customer service skills




- GEMMA SCOTT
PROFESSIONAL SKILLS

Collective Access Database maintenance
FileMaker ~ Cataloging

MaineCat Research Services

Minerva _ Loan Tracking

Drupal Collections Managémént
WordPress Content Managment
Google Apps Productivity Management
Apple iWork Communication
Microsoft Office Digital and Analog Curation

Basic Computer Programming with teens and youth
Creative and artistic design with teens and youth

TALKS AND PRESENTATIONS

o June 2013 University of Maine Summer Technology Institute, Belfast, ME
Presenter: Navigating the Web: A Topographical Map for Educators

e June 2012 University of Maine Summer Technology Institute, Belfast, ME
Presenter: Tactile Technology: Grounding the Digital Curriculum with Analog Tools

e March 2011 Society for Cinema and Media Studies Conference, New Orleans, LA
Presenter: My Own Private Hollywood: The Films of Cyrus Pinkham

» Sept. 2010 Home Movie Summit at the Library of Congress, Culpepper, VA

Presentation about Online Access at a summit concerning all aspects of creating access to amateur
films and home movies :

2 Belfast, ME 04915
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The Belfast Cemetery Board of Trustees has recently had a couple of voting positions
open on its board. At this time I would like to highly recommend alternate member
Paul Hamilton to fill one of those positions. Paul has been a tremendous asset to the
board since coming on. His knowledge of the workings of city policies has helped the
board when having to make decisions concerning the city and the board. His
willingness to learn about cemeteries and specifically, Belfast Cemeteries, has been
evident at meetings. His ability to work with all the trustees and Cemetery
Superintendent has made meetings proceed smoothly without conflict. I feel Paul will
positively continue to serve the city of Belfast as a voting Cemetery trustee and bring his
previous knowledge to bear for what is best for the board and the city of Belfast.

| To: .Belfa.st C_ity__Council N

Thank you for your thoughtful consideration of this request.

Linda A. Bucklin, Chair Cemetery Board of Trustees



Committee Application
(Must be 18 years of age or older and a registered voter of Belfast)

Date of Application: 5/// / 20 f( ~ ' Date received: /? /0?/ 20/l
Name: ;Dﬁ YO D frAy Cff'@m)

strect Address: TR 5ot Maine 04915

Mailing Address: ___ S/P(E

——_ ey

Committee interested in: Cf€ #1 e_Jt‘d a j - cf'ju / A e ber~

City Committee’s currently on: Ceneda, \j«/ — é?/‘w[\'fﬂﬁvfb e bel

Please list any skills or qualifications you feel would be beneficial if you were to serve on
this committee.
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Please state any views you might have about the committee’s mission and the reason you
are interested in serving on this committee.

edld JiEke 7o = inualded O & Jothe
Jede ] (bavs. no vote A3 g lteronfs ) N/

If you need additional space, please continue on the back or a separate sheet of paper and
attach it to this application.

Application signature: / ,ﬁyg/ / /%/w g K
4

Return to the address above attention: City Clerk or email: cityclerk@citvotbelfast.org
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