CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Joseph ]. Slocum E-mail:jslocum@cityofbelfast.org

City Manager Tel: (207) 338-3370 ext. 10
Fax: (207) 338-2419

MANAGER’S REPORT
Belfast City Council Meeting
Tuesday, July 19, 2016
6:30 p.m. Committee Interviews
7:00 p.m. Regular Council Meeting

TO: Mayor Walter Ash Jr. and Honorable Members of Belfast City Council
FROM: Joseph J. Slocum, City Manage
DATE: Friday, July 15, 2016

Non-agenda items:

The Council will meet before the meeting-at 6:30 p.m. to conduct committee interviews
of various candidates for City committees.

Consent Agenda:

Please note there are number of repeating events that have again requested permission
to use City facilities and resources for their event. In view of your prior support, we've
put them on the Consent Agenda. However if you have additional questions please ask
to have it moved to the regular agenda for more detailed discussion.



Agenda ltems:

10-A Request from Literacy Volunteers to locate several ‘Little Free Library’ structures
in the City.

Literacy Volunteers is associated with Belfast Adult Education. They have a proposal to
locate several ‘Little Free Libraries’ in various locations in Belfast. There is information
in your packet explaining this further. They have located areas near parks or park areas
as possible locations. | am generally concerned about anything that takes away or
clutters up from the existing Harbor Walk experience. The front lawn of City Hall might
be a better location. Representatives of Literacy Volunteers will be at the meeting to
discuss their proposal with you.

10-B Request from Belfast citizens to expand the existing pickie ball opportunities in
Beifast City Park.

A group of local citizens have mobilized to expand their pickle ball opportunities in
Belfast. They maintain a website and have over hundred and fifty people signed up on
it. They indicate that the numbers of people wanting to play are increasing all the time
and that we are actually having visitors routinely coming to the City of Belfast just so
they can play. Attached in your packet is a nice presentation of their experience, their
goals and a request from the Council.

Currently we have three pickle ball courts drawn out on one of our two basketball courts
at the park. 'm advised that five days a week these courts are busy for up to five hours
at a time. While four players can use each of the three courts simultaneously, other
players are standing by and take a break waiting to come in and spell one of the other
teams so that the play can continue efficiently. They are realizing that because of the
number of people wanting to play it is taking longer and longer for people to get into the
game. Obviously this is quite a popular recreational activity. They're asking for two
things: first to dedicate the basketball court they used today as a permanent pickle ball
facility. Secondly: to improve and expand our facility to accompany more courts. They're
discussing the possibility of paying for up to half of these improvements but that still has
to be worked out. It can be difficult to raise money if people think the City is going to pay
for it anyway. Representatives of the group will be at your meeting to discuss these
requests with you.



10-C Consideration of committee appointments.

We have a number of vacancies and a number of applicants. This is an opportunity for
the Council to appoint one or more members to one or more commitiees.

10-D Second Reading of the proposed amendments to the Harbor Ordinance.

The proposed language is again attached from your last meeting. This new language
clarifies the circumstances under who can moor a boat in the Harbor during the winter.
Working commercial vessels moored in the Inner Harbor, such as fisherman, may keep
their boats in the Harbor during the winter. In the Outer Harbor a vessel would not be
allowed to anchor in the winter unless they meet certain conditions.

10-E Request from the Economic Development Director, Thomas Kittredge, for
authority to exchange City property with the State of Maine for some of their property in
order to benefit the efficient layout of the City Airport.

This is the land swap that would provide, when necessary, the City to undertake the
construction of a paralle! taxiway as well as potentially future hanger development
space. Even if the paraliel taxiway was not constructed this land would still be beneficial
to the Airport as it would bring its boundaries in parallel with the main runway. There's a
lot of bureaucracy in an exchange of land between governments. Our thanks to all who
helped us along the way. We are comfortable that the land we are giving up has less
value to us than the land that we are acquiring. There is a memo in your packet further
explaining this. Essentially the City is giving up 5.57 acres of land that is inaccessible
along route 1 and getting 4.97 acres of land that is accessible to the Airport. If you
support this we also need you to authorize the City Manager to sign all necessary
documents to give this land swap full force and effect.

10-F Request to appoint an Ad Hoc Committee to help select a qualified environmental
professional to carry out environmental assessment work under the City’s $400,000
EPA Brownfields Assessment Grant.

The City has secured another Brownfields Assessment Grant. These funds are used to
help property owners determine what if any environmenta! problems they have
associated with their property so that they can more readily redevelop that property into



a more productive economic use. The funds help pay for environmental assessments to
be done by a qualified professional that the City needs to hire. We issue a Request for
Proposals and this Ad Hoc Committee works with staff to select and interview potential
candidates and will eventually make a recommendation back to the Council. City
Economic Development Director Thomas Kittredge will be at the meeting to answer any
guestions you may have.

10-G Consideration of a recommendation to increase certain fees at the Belfast
Transfer Station.

| am recommending that we increase the fees for construction and demolition waste
from $130 a ton to $140 a ton. We have increased our budget this year because we
have more of it to dispose of. This debris usually comes from a construction project and
its disposal represents the smallest cost associated with that project.

The Transfer Station Manager is also recommending that we raise the fee on tires from
$2 a tire to $3 a tire based on our disposal costs. Most tire facilities charge five dollars a
tire or more.

These fees if approved would go into effect a Monday, August 15, 2016.

10-H Further discussion on the City’s request to purchase an easement across the
Penobscot McCrum plant that would connect the Rail Trail to Pierce and Front streets
and possible consideration of the decision on taking such an easement by eminent
domain.

At the Council meeting of July 5" we held a Public Hearing on whether or not the City
should consider use of eminent domain to secure an easement for a 10 foot wide
walking path across the property of Penobscot McCrum. The easement is to secure the
ability for pedestrians and bicycles and emergency vehicles to use this route. It does not
interfere with Penobscot McCrum’s ability to operate or take full advantage of its
waterfront resources.

On March 15t the City made it clear to Penobscot McCrum that the Rail Trail would be
open in July and that we needed to get this resolved before then. On May 6% we
presented Penobscot McCrum with a professional appraisal of the value of the
requested easement ($55,000) and tendered an actual offer to purchase the easement
at that amount.



The basis for the underlying consideration of the use of eminent domain in this situation
involved many factors including but not limited to the many years of failed discussion
with Penobscot McCrum to secure such an easement, the future safe management of
the Rai! Trail and the crucial connectivity between the Rail Trail and Pierce Street, Front
Street, the Harbor Walk and the Armistice Bridge.

After the Public Hearing on July 5% the Council agreed to again pursue acquisition of
this easement through further attempts at negotiation with Penobscot McCrum.

The following day, July 6% the City and its legal counsel met with Penobscot McCrum
and their attorney. Positive discussions were held and the City made a request to
Penobscot McCrum for clarification of their position on some of the issues, including the
value we tendered to purchase the easement. We advised them that we would need
this by Tuesday, July 12 and they indicated that would be possible. In anticipation and
reliance upon those discussions, the City Council scheduled a Special Council Meeting
for the evening of July 12 to address the information that we expected to receive by
then. We followed up with Penobscot McCrum to make sure they knew that we would
address their responses at the Special Council meeting on the 121

Unfortunately there was no further communication from Penobscot McCrum for the
Special Council Meeting of July 12! in spite of a follow up reminder by telephone and
email to their attorney.

With nothing to respond to at the Council meeting of July 12!, the Council instructed the
City Attorney and the City Manager to proceed to prepare the City for a decision of
eminent domain and also requested that they continue to try and negotiate a settlement.
Following that Special Council Meeting the City again left both telephone messages and
emails for the attorney of Penobscot McCrum and we received absolutely no response
whatsoever.

At this writing it is Thursday, July 14 and we have still not received any response. We
are scheduling this matter for further discussion and possible action by the Council. We
are working to prepare the documents and legal papers necessary to take this
easement by eminent domain as instructed and hope to have them ready for your
meeting. We will be looking for further guidance from the Council at that time. If there
any developments we will promptly report then to you.

10-1 Further discussion on the City budget for July 1, 2016 to June 30, 2017.

We met with both local newspapers and presented full information to them on the
budget. | was frankly shocked to read in the Republican Journal that the gross budget
for the City would crack $10 million for the first time in City’s history. That is incorrect.



The truth is the number | gave the reporter was $9,147,526. Of that total spending plan
the City needs to raise its request from the taxpayers by $296,787 over last year. Here's
the numbers | gave the reporters:

2015-2016 2016-2017
Total City Budget Spending $8,684,093 $9,147 526
Non Property Tax Revenues $3,984,359 $4,151,005
Property tax amount needed  $4,689,734 $4,996,521
Property tax increase 2016-17 $296,787

This represents less than 1% increase in your total ( School, County and City) property
tax bill.

When you combine the School Property Tax and the County Property Tax the Total
Property Tax Mil Rate — is going up from 22.4 to 22.9.

City Property Tax $4,996,521
School Property Tax $10,015,476
County Property Tax $1,400,716

If you own a $100,000 piece of property your Total Property tax bill is going from $2,240
to $2,290.

The local paper was also seriously incorrect once more when it said that City expenses
were up $600,000 and that it was “owing mostly to employee increases and benefits.” If
they did the math that | gave them and reprinted for you above it was actually $463,433
and the major reasons were also given to them and are reprinted for the public below:

IT Management $21,000
Employee Retirement benefits ~ $63,240 State Mandated
Health insurance $24,900



General Assistance
than 1%

Spending

Road Construction

Transfer Station Disposal Cost’

Fire Truck reserves
Insurance
Workers Comp Insurance

Replacement Police wages

New Capital projects

Total City Wages Up

$157,000 (70% paid by State) and still nets out to less

$20,000
$20,000
$15,000
$13,327
$29,515

$33,000 for training new officers and K-9 unit training.
Officers shift must be replaced by reserve officers
when full time officers are away at training- no exira
money for anyone. This is a 1 year investment and a
non -reoccurring expense for next year

$115,319

$90,886 Employees received 1% raise and pay 10%
of health insurance which is a net loss for aimost all of
them.

Included in this number is the $33,000 for police
shown above, $10,000 that is fully reimbursed by the
State (no property tax dollars). Library with a job
reclassification $9,251, Cemetery $6,867 which
included raises for our lowest wage earners,
Assessment $12,226 with $8,000 of it not to repeat
next year for special work this year.

So by my count the proposed spending increase of $463,433 contains $169,026

for employees’ salaries and benefits. That represents about 36% of the increase

NOT as the local paper said “City expenses were up $600,000” and that it was

“owing mostly to employee increases and benefits”



In my opinion this is a very tight budget. Department Heads do not like to overspend
lines and when they are cut so low that can happen more often. As | noted in my Budget
Message, two years ago on a $8,000,000 plus budget we had less than %z of 1 % left at
the end of the year and the year after that is was barely 1%. A bad winter or unforeseen
event can overwhelm these numbers. Nobody spends money late in the fiscal year to
position themselves for seeking matching dollars next year.

| do want to say that Belfast really has great team of part time and full time employees. |
am very fortunate to work with them on your behalf every day. For a multi service entity
which requires a people intensive structure | think we are doing very well knowing that
53% of this budget goes to compensate them and that 47% of this budget pays for all
the tools and commaodities we need to meet the City’s needs.

We are pleased to answer any questions anyone has now, or any time, about City
spending, managing expenditures and the constant search for creative ways to save our
taxpayers money.

10-J

Request from Darby’s for an off premises liquor permit ( Hurley)

We don’t have the paperwork yet but apparently this is associated with the street party.
We will provide the information at the meeting.

10-K

Consideration of bids for four parcels of tax acquired property.

These are all mobile homes. No iand is involved. Owners of had a right to redeem right
up to the point where we open the bids live at your meeting.

10-L
First reading on amendments to the Belfast sign ordinance.

For years we have temporarily suspended the enforcement of our sign ordinance to
aliow political signs to be placed in the public right-of-way during election time. We are
now moving to change the sign ordinance to make it clear that such activity is permitted
during every election so that we do not have to temporarily suspend the enforcement of



our ordinance on an annual basis. This is a first reading so we only need to accept it as
a first reading and it will likely be voted on at your next regularly scheduled meeting.

10-M
Consideration of a request for an itinerant vendors license.

This is a company who hires college students to go door-to-door to sell educational
materials for younger children. We don't get many of these and | thought it best to have
this discussed publicly so that people will not be surprised if they see a vendor at their
door.

10-N

Updates on the Front Street Reconstruction Project, Washington Street project,
Revitalization project

Wayne Marshall, City Planner will provide an update in person at the meeting.

10-O

Request to go into executive session to discuss a legal matter pursuant to 1 MRSA 405
6 E

10-P
Consideration of a recommendation to rescind a previously issued no action letter.

Recently the City learned that someone relied on an expired building permit when they
purchased a piece of property as to the size of building they could expand to. The
proposed expansion is in violation of the ordinance but the City felt responsible for the
expired building permit and thought in fairness to the new buyer that we should issue a
“no action” letter on the matter which would effectively allow them to build to the size
identified in the old building permit without fear of prosecution by the City.



As part of our negotiations to develop a “no action” letter, certain documentation was
required to be produced by the person who now owns the property and sought to
develop it to a larger size than is legally permissible. That documentation was produced
and the City relied upon it. Unfortunately that same documentation has had its
authenticity now called into question. Accordingly, we now asked the City Council to
rescind the “no action” letter previously issued based upon our concerns as to the
authenticity of the required documentation. We are also asking this property owner to
pay our legal fees for having gone through this questionable process.

10-Q

Consideration of applications for poverty abatements to be done in executive session
pursuant to 36 MRSAB41-844

The City Council has the authority to abate property taxes for reason of infirmity or
poverty. If the Council feels that in their judgment the taxpayers unable to contribute to
the public charge.

That's about it for now

The Rail trail is stiil closed and still under construction. No doubt people will continue to
be on it regardless. Anyone on needs to remember they are on a construction site and
they need to manage their own personal safety. We still need to fix the shoulders along
the paved trail. The shoulders will eventually be seeded and periodically mowed so that
the root systems will hold the stone dust material in place. We want the rain to get at the
stone dust before we get the shoulder work done as it will harden the surface further
and reduce the impact of the heavy equipment on the surface as we go. There’s still so
much to do with signage, additional benches etc.

So many people have put so much effort into this project. So many people have
donated money to this project. This traif will be a wonderful resource for this community
for generations to come and we know that everyone is very excited about having it open
as soon as possible. Please be patient as we are moving as quickly as we can. We will
likely start installing some temporary signs next week which will eventually be replaced
by permanent ones. Our goal is to get it open and then fine-tune everything else after
that. We have blocked off half of the upper bridge parking lot to encourage vehicles to
enter and exit from the high side where visibility both ways is better.

Have a Great weekend and don’t miss the Celtic Festival and the fireworks!



City of Belfast
Consent Agenda
Tuesday, July 19, 2016
Meeting #2

The following items are proposed as our Consent Agenda. As in the past the items are voted on in
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Council votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve an off premises catering permit for Nautilus Seafood & Grill for
the Belfast Celtic Festival located at the Belfast Boathouse, 34 Commercial Street,
Belfast, Maine on July 16, 2016 from 8:30 p.m. to 12:30 a.m. on July 17th.

Motion to approve an off premises catering permit for Nautilus Seafood & Grill for the
Belfast Celtic Festival located at the Belfast Boathouse, 34 Commercial Street, Belfast,
Maine on July 16, 2016 from 8:30 p.m. to 12:30 a.m. on July 17th.

B. Request to approve an off premises catering permit for The Otis Group Incorporated
d/b/a Rollie’s Bar & Grill for a private wedding located at the Belfast Boathouse, 34
Commercial Street, Belfast, Maine on July 2, 2016 from 4:00 p.m. to 10:30 p.m.

Motion to approve an off premises catering permit for The Otis Group Incorporated d/b/a
Rollie’s Bar & Grill for a private wedding located at the Belfast Boathouse, 34 Commercial
Street, Belfast, Maine on July 2, 2016 from 4:00 p.m. to 10:30 p.m.

C. Request to approve an off premises catering permit for American Legion Frank D. Hazeltine
Post #43 for an Anniversary Party located at the American Legion Hall {Main Function Hall),
143 Church Street, Belfast, Maine on August 13, 2016 from 1:00 p.m. to 11:00 p.m.

Motion to approve an off premises catering permit for American Legion Frank D. Hazeltine Post
#43 for an Anniversary Party located at the American Legion Hall {Main Function Hall), 143
Church Street, Belfast, Maine on August 13, 2016 from 1:00 p.m. to 11:00 p.m.

D. Request to approve a Facility Use application by Spectrum Generations Meals on Wheels
and the Belfast Soup Kitchen for a 5K Road Race on Saturday, September 10, 2016 from
10:00 a.m. to 12:00 p.m. beginning and ending at the Belfast Area High School.



Motion to approve a Facility Use application by Spectrum Generations Meals on Wheels and the
Belfast Soup Kitchen for a 5K Road Race on Saturday, September 10, 2016 from 10:00 a.m. to
12:00 p.m. beginning and ending at the Belfast Area High School.

. Request to approve a Facility Use application by Duke Tomlin on behalf of the
Experimental Aircraft Association for use of the Belfast Airport for a Belfast Airport
Open House and Fly-In on Saturday, September 17, 2016 from 7:30 a.m. to 3:00 p.m.

Motion to approve a Facility Use application by Duke Tomlin on behalf of the Experimental
Aircraft Association for use of the Belfast Airporti for a Belfast Airport Open House and Fly-
In on Saturday, September 17, 2016 from 7:30 a.m. to 3:00 p.m.

. Request to approve a Facility Use application by Our Town Belfast for use of High
Street and Church Street for the Annual Street Party to be held on Monday, August 1,
2016 from 5:00 p.m. to 10:00 p.m.

Motion to approve a Facility Use apblication by Our Town Belfast for use of High Street and
Church Street for the Annual Street Party to be held on Monday, August 1, 2016 from 3:00
p.m.to 11:00 p.m.

. Request to approve a Facility Use application by Patrick Colleran, Logistics
Coordinator for the Climate Ride to utilize Heritage Park on Thursday, September 8%
from 1:30 p.m. to 4:30 p.m. for a water stop during their 5 day cycle from Bar Harbor
to Boston.

Motion to approve a Facility Use application by Patrick Colleran, Logistics Coordinator for
the Climate Ride to utilize Heritage Park on Thursday, September 8" from 1:30 p.m. to 4:30
p.m. for a water stop during their 5 day cycle from Bar Harbor to Boston.




MEMORANDUM

July 14, 2016

To: Joseph Slocum, Belfast City Manager
Honorable Mayor Walter Ash and the Belfast City Council

From: Norm Poirier, Director of Belfast Parks and Recreation Department

Re: City Facility Use Application — Spectrum Generations 5K

A “Facility Use” application has been submitted by Spectrum Generations Meals on
Wheels and the Belfast Soup Kitchen to conduct a 5K Road Race on Saturday,
September 10, 2016 starting at 10am and ending by 12:00. The route to be used will start
the race at Belfast Area High School and end in same location using similar route as other
5K Road Races in the past. This race has been held in the past without incident in past
years.

After conferring with the Police Department it is the recommendation to approve this
request but in no way indicates the Police Department’s availability to assist with traffic
control other than at the starting line.



Sor

Request to use Facilities that
Belong to the Citizens of the City of Belfast
Updated February 5, 2015

All applications and related documents bring to the Parks and Recreation
Office at City Hall. 338-3370 Ext 27. The City Manager’s Office will act as a
backup.

The City of Belfast owns Sireets, sidewalks, parks, land and buildings. It is the policy of the City
that property belonging to the citizens of Belfast be available to the public.

Unless specifically approved to the contrary, no public property will be set aside for the
exclusive use of any individual or group and the general public will at all reasonable times have
access to City property.

This is a planning checklist for your benefit as well as the City’s, If any aspect of the

activity you wish te conduct is not specifically listed on this checklist then there will be no
permission to cenduct that activity. Approvals cannot be given to individuals or groups
who are uncertain of their plans, - _

Please attach maps, additional sheets, event outlines etc. - that help to explain vour request.
If any of the following questions do NOT apply to your event simple write
N/A (not applicable) in the space provided. Thank youw.

1. State your name, phone number, e-mail address and identify whom you Tepresent? A
Beth SeelinS 920 -8090 hseelinS o sp aw%mrmgpﬂwa%mﬂ . Or‘ﬁ
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If you are not going to be the primary contact for this event — then who is and please provide
their full name, phone number and email address:

2. Describe in detail the nature of this event (What are you planuing on?): - .
Wle  ave Slanning o AC‘ o 8K Bon/ il \‘\-HW&MXS(’F
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3. What facilities would you like to use or what permissions are you seeking with Tespect to
City buildings, Parks, Lands, Streets, sidewalks? Please be specific.
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4. What dates and times do you wish to have this event? .
mber Joth_ Q0o Brwn  16:00am il Aol Shme.

5. Are you asking to close off any C1ty Streets? (thch ones, what dates, for how long a period

f hd
of time each day?) gﬂr@,{%m ng @r\\d 2

N
If yes then who will manage these closed off Streets? %!\;‘\ E £ D{i M‘éﬂ“—

6. Are you asking the City for anything other than use of the facilities you have described above?

Sterek and Plce Departpont S SW-\_ Funé

7. How many people do you expect?
/o0 pm 0 e

8. Will you be selling things at this event? What and by who if not you?

NO

9. Will any aleohol be served or consumed at this event? (If yes provide details) /\j O
Where? - Attach MAP




By Whom: Name and Phone contact number:

10. Does this event call for any type of open fire - including for cooking purposes? (If so
describe ‘
what fire safety measures you plan on employing associated with this poteatial hazard?

ANO

11. Will you be renting spaces to vendors on City Property? Yes No /

If yes where do you propose they set up? (MAP Location)

12. Describe what type of vendor and the charges you propose to assess against them.

A

13. Will you have insurance in the amount of $1,000,000 that also names the Inhabitants of the
City of Belfast as an additional named insured party to hold the City of Belfast harmless from
any and all injuries that may occur as the result of any negligence on your part in conducting this

avent?
\7I S

14, Who is your insurance agent that will provide proof of this coverage to the City?
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15. Noise: What kind of noise do you expect to generate at this event and during which specific
periods of time?
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16. How do you propose to handle garbage removal?

O sl e Cagg o S

17. How do you propose to handle parking? )
Q’M\\bm@ T \fi. e 6&?\0 (fif \\'Sf\ﬁ Lotne Pﬂr\\f) \hﬁ LD"{“

of the FL}CE\»\ School  on Wa\éi) Aue‘nuf

18. How do you propose to hand}le security?
Al 3
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19. How do you propose to handle the need for restrooms?

20. What is your plan/need for electricity or water?
| .

N

21. Have you spoken to the neighbors in the area of this event and discussed traffic, noise,
parking ctc. with them? O

22. Who will be in charge of the event during the event and what are their home phone numbers,
cell phone numbers, and email addresses - where they can be reached before and during this
event‘?

9\9‘“‘\ Seee¥ins - ML&*?‘;‘\‘\BH‘\\ Ve uv\\\cer‘ (’mmr\({!m\‘@’\
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23. Are you requesung any semces from the Clty? Be specific on the services you are asking for

Ve NG Renk




Department Service Requested

City Manager

=
&

Police “+o ‘\eJE) MCUM%L '\T&QQ‘C— ot Street CF@SS(N&Q

Fire/ Ambulance % \Ebe,

%@(\e_ N o Someone Gets haet, ?
<)

Parks

Public Works

Harbor

Other?

Remember, If any aspect of the activity you wish to conduct is not specifically
listed on this checklist then there will be no permission to conduct that

activity.




FACILITY USE APPLICATION CHECKLIST

@/ Application complete with contact names and contact information

®/ Specific facility or park requested

Q/ Dates/times of the event and extra set-up time if necessary

o  Specific request of City services:

electrical needs
street closures

police assistance
trash removal

o  Vendor permits (necessary if serving alcohol)
®/ Parking plan

e/ Insurance Certificate (need to receive two weeks prior to event)

@/ Map/diagram of event layout

o Music can not reach a volume level of more than 7 on controls

o} Plan for restroom facilities

o  Scheduled meeting with City Representative

My signature attests to the review of the checklist and the realistic view of the event
provided to the City. Any deviation from the written request is grounds for
cancellation of the event by the City of Belfast without notice.

Signature B_h_g_% ‘SL&QR&/U}’\/Q Date: LO.Z gZEEI,{ g’i@! {0
Printed Name: RP‘H’\ Sa&?\{;ﬂQ
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MEMORANDUM
July 14, 2016

To: Joseph Slocum, Belfast City Manager
Honorabte Mayor Ash and Belfast City Council

From: Norm Poirier, Belfast Parks and Recreation Department

Re: Facility Use Request — Experimental Aircraft Association and Fly-In

Cc: Thomas Kittredge, Economic Development and Airport Director

A Facility Use Application has been submitted by Duke Tomlin on behalf of the Experimental Aircraft
Association for use of the Belfast Airport for a Belfast Airport Open House and Fly-In on Saturday,
September 17, 2016 from 7:30 am - 3:00 pm. . Parking will utilize the GEO parking lot and one side of
Airport Road. The event is anticipated to attract approximately 1000 people and will have some food
vendors on-site.

The organizers of the event will remove garbage and haul to the Transfer Station, Parks will bring an
additional 5 picnic table and Public Works will provide trash cans. The Airport Director, Thomas

Kittredge is in favor of this request

Recommend approval of this Facility Use Application after last year’s successful event.



Facilities Use Request
City of Belfast, Maine

EVENT: Belfast Airport Open House and Fly In

DATES:_09/17/2016 EVENT REPRESENTATIVE:;_Duke Tomlin
Rain date is 09/18/2016

PROPOSED LOCATION/AREA TO BE USED: Beifast Municipal Airport

All applications and related documents to be returned to the Parks and
Recreation Office at City Hall. 338-3370 Ext 27. The City Manager’s Office
will act as a backup.

The City of Belfast owns Streets, sidewaiks, parks, land and buildings. It is the policy of the City
that property belonging to the citizens of Belfast be available to the public.

Unless specifically approved to the contrary, no public property will be set aside for the
exclusive use of any individual or group and the general public will at all reasonable times have
access to City property.

This is a planning checklist for your benefit as well as the City’s. If any aspect of the activity

vou wish to conduct is not specifically listed on this checklist then there will be no

permission to conduct that activity. Approvals cannot be given to individuals or groups
who are uncertain of their plans.

Please attach maps, additional sheets, event outlines etc, - that help to explain your request.
If any of the following questions do NOT apply to your event simple write

N/A (not applicable) in the space provided. Thank you.
1) State your name, phone number, e-mail address and identify whom you represent?

Duke Tomlin - 323-0616 - duketomlin@myfairpoint.net - President, Experimental Aircraft Assoc.

(EAA) Chapter 1434 5
W
5,

2) Describe in detail fhe nature of this event (What are you planning on?):
See sheet #1

Revised May 2016 NEMceG



9) Will any alcohol be served or consumed at this event? (If yes provide details)

Where? - Attach MAP N/A

By Whom: Name and Phone contact number:
N/A

10) Does this event call for any type of open fire - including for cooking purposes? (If so
describe what fire safety measures you plan on employing associated with this potential hazard?

N/A

11) Will you be renting spaces to vendors on City Property? Yes No X

If yes where do you propose they set up? (MAP Location)

The food trucks will be in front of the FBO. See map Sheet #2,

12) Describe what type of vendor and the charges you propose to assess against them.

Food trucks at no charge

13) Will you have insurance in the amount of $1,000,000 that also names the Inhabitants of the
City of Belfast as an additional named insured party to hold the City of Belfast harmless from
any and all injuries that may occur as the result of any negligence on your part in conducting this
cvent?

Yes

14) Who is your insurance agent that will provide proof of this coverage to the City?

Experimental Aircraft Association

Revised May 2016 NEMcG



Department Service Requested

City Manager
NA
Police
NA
Fire/ Ambulance
NA
Parks

picnic tables and trash cans as we had last year

Public Works
NA

Harbor
NA

Other? NA

Remember, If an activi i t is not specificall

listed on this checklist then there will be no permission to conduct that
activity.

Revised May 2016 NEMcG



Sheet #1
7/01/2016
Belfast City Council

Following the unqualified success of last year's event, Belfast Chapter 1434 of the
Experimental Aircraft Association (EAA), a 501 ¢ (3) non-profit organization, would,
again, like to host an Airport Open House and Fly in on Saturday September 17" from
approximately 0730 am to 3 pm. The rain date for this event would be Sunday the 18",

We envision this event as a way to introduce the citizens of Belfast and members of the
general public to the airport and the services it offers and the people and businesses it
serves. It will also serve to showcase the Belfast airport to pilots from around Maine and
further afield. We have interest from pilots from as far away as Kentucky.

Some of the events and offerings we envision include a display of locally owned and
visiting aircraft, many of them built by their owners; an aircraft judging contest;
informational displays by aviation community service organizations such as the Civil Air
Patrol, Patient Airlift Services, EAA, and Aviation Career Education (ACE) Camp;
aircraft from LifeFlight, Maine Forest Service and athena health; an introduction to
homebuilt aircraft construction; and helicopter rides.

Food will be offered by a combination of local food trucks, Off the Hook Seafood and
our EAA Chapter. :

City services involvement will be minimal.

As we are currently in the planning stage of this event some of our offerings and events
might change as we proceed.

Respectfully submitted,

Duke Tomlin

President, EAA 1434 Belfast, ME

Coordinator, Maine Aviation Forum

Member: Maine Aeronautical Advisory Board, MDOT
Belfast Airport Advisory Committee

duketomlin@myfairpoint.net

207-323-0616
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Sheet #3

Belfast Airport Open House and Fly In Contacts

Duke Tomlin (207) 323-0616; (207) 525-7792 duketomlin@myfairpoint.net

Dave Aldrich (207) 338-0298; (239) 784-7472 dgaldrich(@embargmail.com

Jay Foster (207) 763-4044; (207) 322-7316 nfi@tidewater.net

Dave Valcik (207) 644-7525; (207) 907-0443; david@rv12pilot.com

Matt McConnel (207) 236-8777; (207) 446-4758; supercub27z(@gmail.com




MEMORANDUM

July 14, 2016

To: Joseph Slocum, Beifast City Manager

Honorable Mayor Ash and Belfast City Council
From: Norm Poirier, Belfast Parks and Recreation Department
Re: Facility Request Application — Annual Street Party

Our Town Belfast, represented by Mike Hurley and Bre Bebb have submitted a Facility Use application
for the Annual Street Party to be held on Monday, August 1, 2016 from 5:00-10:00 pm with High Street
and part of Church Street (in front of City Hall} from 3:00pm-11:00pm. In year’s past this event has been
a tradition for many people and their families.

The event sponsor, Our Town Belfast has coordinated street closings through internal staff and
volunteers. No issues or concerns on behalf of City staff

Recommend approval of this request.



B R B ¢ e A ll antack

07-13~"16 10:10 FROM- Coastal Distributors 2073382951 T-118  PO001/0007 F~336

Facilities Use Request
City of Belfast, Maine

evint,__ BCLAAST STeld /’%7@

DATES: A4 [ 20 EVENT REPRESENTATIVE:_/f @ Aol ey

. mly X 5 7l D A2 — 7
PROPOSED LOCATION/AREA TO BE USED: e (Lelb-t .
faeth CT- oo =79 —  MPp o Y,
Hie T fMbinn ~To otclinr o 18 Pandh 3
All applications and related documents to be returned to the Parks and

Recreation Office at City Hall. 338-3370 Ext 27. The City Manager’s Office
will act as a backup.

The City of Belfast owns Streets, sidewalks, parks, land and buildings. It is the policy of the City
that property belonging to the citizens of Belfast be available to the public.

Unless specifically approved to the contrary, no public property will be set aside for the
exclusive use of any individual or group and the general public will at all reasonable times have
access to City property.

This is a planning checklist for your benefit as well as the City’s. If any aspect of the activity
you wish to conduct is not specifically listed on this cheeklist then there will be no

permission to conduct that activity. Approvals cannot be given to individuals or groups
who are uncertain of their plans.

Please attach maps. additional sheets, event outlines etc, - that help to explain your request.
If any of the following questions do NOT apply to your event siraple write
N/A (not applicable) in the space provided. Thank you.

1) State your name, phone number, e-mail address and identify whom you represent? W—

M HoRoe, 207 33p /975’\

m ”Lé,@ P{L v T C‘@M\\Dz:f;l—"a

2) Describe in detail the nature of this event (What are you planning on?):

_ X oy P/ P By | wnst
Pretf A Olresl V(n/u,,,
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G7-13-"16 10:10 FROM- Coastal Distributors 2073382951 T-118  P0O002/0007 F-336

3) What facilities would you like to use or what penmissions are you seeking with respect to
City buildings, Parks, Lands, Streets, sidewalks? Please be specific.

A SE i A

[
” L - A% N brond of C‘*“Q
3. ﬁ CMM — 571“’% % Ml

%lef_knc_\\g_} o bbb o\l
g l éMti%L. LA L T

4) What dates and times do you wish to have this event?

Clr® fopp o @ 100 /m/D /2:00 K

5) Are you asking to close off any City Streets? (Which ones, what dates, for how long a period

of time each day?)
'/J’,@—M ,/}\DJ

If yes, then who will manage these closed off Streets?
G T(/\»/'V) .
6) Are you asking the City for anything other than use of the facilities you have described above?

&Z:;M”Jng% -K—WW A
——— AN DS ool ———

7) How many people do you expect? I
L0V

8) Will you be selling things at this event? What and by who if not you?
MO

Revised May 2016 NEMcG



07-13-"16 10:10 FROM- Coastal Distributors 2073382951 T-118 P0003/0007 F-336

9) Will any alcohol be served or consumed at this event? (If yes provide details)

Where? - Attach MAP DM"';DI() M Heool, Q—‘-aén.‘_,we’ﬂ_.

By Whom: Name and Phone contact number:

10) Does this event call for any type of open fire - including for cooking purposes? (If so
describe what fire safety measures you plan on employing associated with this potential hazard?

PO

11) Will you be renting spaces to vendors on City Property? Yes x No

If yes where do you propose they set up? (MAP Location)  Parkiwn <msc@s ©On
Cloggd. o €€ Eoctions of Chweth x4 .‘3,31,.? S4

12) Describe what type of vendor and the charges you propose to assess against them.

Cooil ¥ Chrpredn + il 77
4@’00 [ mo-F* ﬁe\\e_rs (roe. {o monsloroF|\-<.

13) Will you have insurance in the amount of $1,000,000 that also names the Inhabitants of the
City of Belfast as an additional named insured party to hold the City of Belfast harmless from
any and all injuries that may occur as the result of any negligence on your part in conducting this

event?
}‘as - Dllen [nSwean @ _

14) Who is your insurance agent that will provide proof of this coverage to the City?

Al [acaronce

Revised May 2016 NEMcG



07-13-"16 10:10 FROM- Coastal Distributors 2073382951 T-118 PO004/0007 F-336

15) Noise: What kind of noise do you expect to generate at this event and during which specific
period of time?

(e g, /E/Ubs (@@ 19:20Dpm .
+ O3

16) How do you propose to handle garbage removal?

MO i (2l v~ T (jym‘

17) How do you propose to handle parking?

selff Pepu bt

18) How do you propose to ha;ndle accurlt W /) 'B

19) How do you propose to handle the need for restrooms?

WO _fpee gyM/%ﬂuTo v 20 rf oA T,

20) What is your plan/need for electricity or water?

21) Have you spoken to the neighbors in the area of this event and discussed traffic, noise,
parking etc. with them?

22) Who will be in charge of the event during the event and what are their home phone numbers,
cell phone numbers, and email addresses - where they can be reached before and during this

" Pt BelrAe 32290 (Jers | oot haac pho)

23) Are you reuestmg any serv1ccs from the C1ty'7 Be specific on the services you are asking for

U{cfﬂ? fr ) o j0tn e
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07-13-16 10:11 FROM- Coastal Distributors 2073382951 T-118  POD0B/0007 F-338

Department Service Requested

City Manager

Eta

. \ sPute T
S \ T Tt

Fire/ Ambulance HD e Gw\\\a) WO \
N

Parks P&Phci\c&-\“‘on -+ P\‘cn(q l@b\&ﬁ

Public Works I‘}@W\. #3( b l._%

Harbor

Other? Maﬁmm i Q 'l—\u\ o\ o.s:QeS:s’ eleckerc \ \s-o,r\wb\cmo); -ﬁ")

Remember, If any aspect of the activity vou wish to conduct is not specifically
listed on this checklist then there will be no permission to conduct that

activity,

Ravised May 20186 NEMcG



07-13-"16 10:11

FROM- Coastal Distributors 2073382951 T-118 POQ0B/0007 F-386

FACILITY USE APPLICATION CHECKLIST

o  Application complete with contact names and contact information

o  Specific facility or park requested

o  Dates/times of the event and extra set-up time if necessary

o  Specific request of City services:

electrical needs
street closures
police assistance
trash removal

o  Vendor permits (necessary if serving alcohol)

o  Parking plan

o  Insurance Certificate (need to receive two weeks prior to event)

o  Map/diagram of event layout

9 ' ¥ '
o  Music cannot reach a volume level of more than 7 on controls (p&fﬂﬂw e “‘) d

o Plan for restroom facilities

o  Scheduled meeting with City Representative

My signature attests to the review of the checklist and the realistic view of the event
provided to the City. Any deviation from the written request is grounds for cancellation of
the event by the City of Belfast without notice,

Signature %NQ W@&) Date: 7/ ls{] Vo

Printed Name: ‘.@(QLM\Y\O\ E_\g,.bb

Revised May 2016 NEMceG
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MEMORANDUM

July 14, 2016

To: Joseph Slocum, Belfast City Manager
Honorable Mayor Ash and Belfast City Council

From: Norm Poirier, Belfast Parks and Recreation Department

Re: Facility Use Request — Climate Ride 2016

A Facility Use application has been submitted by Patrick Colieran, Logistics Coordinator for the Climate
Ride to utilize Heritage Park on Thursday, September 8" from 1:30-4:30 p.m. for a water stop. Climate
Ride is a group which will cycle from Bar Harbor to Boston over 5 days in an effort to raise awareness
about the environment and climate chan&a.

Over 75 cyclists participate in the ride with groups of 4-5 cyclists riding together and no more than 50
stopping at one time for the water / bathroom break between the hours of 1:30-4:30 pm. Support
vehicles will be parked at Heritage Park parking lot in order to tend to the cyclists need. The riders will
travel off Route 1 down High Street on to Main Street, down to Heritage Park and exit in the same
manner.

Climate Ride has used Belfast as a stopping point the past three years with no incident or concerns.



City of Belfast - Facilities Request Form

Request to use Facilities
Belonging to the Citizens of the City of Belfast

It is the general policy of the City of Belfast that property belonging to the citizens of
Belfast be available to the public. Unless specifically approved to the contrary, no public
property will be set aside for the exclusive use of any individual or group and the general public
will at all reasonable times have access to City property, including all streets, roads, easements
and rights of way. This is a planning checklist for your benefit as well as the City’s. If any
aspect of the activity you wish to conduct is not specifically listed on this checklist then there
will be no permission to conduct that activity. Approvals cannot be given to individuals or
groups who are uncertain of their plans. Please attach maps, additional sheets, event outlines etc.-
that help to explain your request. If any of the following questions do NOT apply to your event
simple write N/A (not applicable) in the space provided. Thank you.

1. State your name and whom you represent?
My Name is Patrick Collsran. | am the Logistics Coordinator at Climate Ride.

2. What facilities would you like to use or what permissions are you seeking with respect to
property owned by the Citizens of Belfast? Please be specific We would like to use Heritage Park

|as a water stop during a charitable bike ride with 75 participants ]

3. What dates and times do you wish to have this event? ITthSdaY- September 8, 2016 from 1:30 PM - 4:30 PM

3a. Do you have a rain date and if so when? No

4. Will you want to put up banners or signs? (If so where and the dates the signs will be put up
and taken down) No .

5. Are you asking to close off any City Streets? (Which ones, what dates, for how long a period
of time each day?)

No

6. Please describe this event in detail. If there is a schedule then attach it and explain it here.
|75 cyclists will be arriving in groups of 3-4 to refill water bottles, take in the views, and continue on their way. l

These riders will be on a 5-day charitable bike ride from Bar Harbor, ME to Boston, MA




City of Belfast - Facilities Request Form

7. How many people do you expect?[5 |

8. Will you be charging admission to this event? No

9. Will you be selling things at this event? No

If so what?

10. Will any alcohol be served or consumed at this event? (If yes provide details) No

11. Does this event call for any type of open fire- including for cooking purposes? (If so
describe what fire safety measures you plan on employing associated with this potential hazard?
No

12. Will you be renting spaces to vendors on City Property? No

13. Describe what type of vendor and the charges you propose to assess against them.

No

14. Will you have insurance in the amount of $1,000,000 that also names the City of Belfast as
an * additional named insured party” to hold the City harmless from any and all injuries that may

occur as the result of any negligence on your part in conducting this event?
Yes

15. Who is your insurance agent that will provide proof of this coverage to the City?

American Specialty Insurance

16. Noise: What kind of noise do you expect to generate at this event and during which specific
periods of time? No amplified noise will take place

17. How do you propose to handle garbage removal? We have a support van and trailer with

garbage cans. We limit the waste on our rides as we are supporting environmental causes.




City of Belfast - Facilities Request Form

18. How do you propose to handle parking? We will have nor more than 5 support vehicles at the water stop at a time

19. How do you propose to handle security? N/A

20. How do you propose to handle the need for restrooms? We anticipate that the Heritage Park

Restrooms will be available should a rider need 10 use it.

21. What is your plan/need for electricity or water? We will provide our own water. Electricity wil
not be necessary.

22. Have you spoken to the neighbors in the area of this event and discussed, traffic, noise,
parking etc with them?
|No, the 75 cyclists will be spread out in a way that no more than 50 people are expected at a time at the water ]

stop. Cyclists wili abide by all traffic laws and keep the noise down.

23. Who will be in charge of the event and what are their home and cell phone numbers,
email addresses- where they can be reached before and during this event?

1 will be present at this event. See contact information below:

Patrick Colleran
208-859-5842
Patrick@climateride.org

What specific City services or assistance are you asking for? None

Department Service Requested

City Manager

Police

Fire/Ambulance

Parks

Public Works

Harbor

Planning (Maps)

Cable TV
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TO: Mayor & City Councii

FROM: Wayne Marshall, City Planner
DATE: July 15, 2016
RE: Planning Board Appointments

The Planning Board consists of 5 regular members and 2 alternate members. There are 2 current

vacancies on the Board, including:.

» Regular Member - 1 year appointment for the unexpired term of Roger Pickering who retired from
the Board effective June 30, 2016. The appointment would be through June 30, 2017.

» Regular Member - 5 year appointment from July 1, 2016 - June 30, 2021. This position is created by
the expiration of Biff Atlass's current seat on the Board.

it is my understanding that the Council has 6 persons who are seeking appointment to the Board,

including:

» Biff Atlass - Regular member on the Board who is seeking appointment to the 1 year unexpired
term of Roger Pickering.

s Declan O'Connor - Alternate member on the Board who is seeking appointment as a Regular
member.

s Geoff Gilchrist - Alternate member on the Board who is seeking appointment as a Regular member.

e Ernie Cooper - Resident who is seeking appointment to the Board, and who the Council interviewed
at your meeting of July 5.

¢ Ryan Harnden - Resident who is seeking appointment to the Board, and who | understand that the
Council is scheduled to interview at your meeting of July 19.

s -David Bond - Resident who is seeking appointment to the Board, and who | understand that the
Council is scheduled to interview at your meeting of July 19.

| am encouraging the Council to make new appointments to the Planning Board at your meeting of July
19. The Board is experiencing an increase in the number of development review applications and is in
the midst of significant Ordinance amendment work. 1t would be best to have a full complement of
members appointed to the Board as soon as practical.

Currently, two regular member seats are available, and the two alternate positions are filled. However,
if you choose to appoint one or both of the alternate members as regular members, you should then
consider appointing the candidates that you choose to be alternate members on the Board. We
typically have considered the alternate member positions to be for new 5 year terms, which would be
from July 1, 2016 - June 30, 2021.

| will be at the Council méeting and would be happy to answer any questions.
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City of Belfast
Public Hearing on FY 2016-2017 Budget
Council Chambers of Belfast City Hall
Tuesday July 19, 2016
7:00 p.m.

In accordance with the Belfast City Charter a public hearing will be held to discuss the
proposed budget for the City of Belfast 2016-2017 fiscal year. The hearing will be held on
Tuesday, July 19, 2016 at 7:00 p.m. or as soon as possible thereafter in the Council
Chambers of Belfast City Hall at 131 Church Street, Belfast, Maine. The hearing will also be
broadcast live on Bel-TV, Time Warner Cable Channel 7.

A copy of the proposed budget may be found in the July 7, 2016 edition of the Republican
Journal and also on the City of Belfast web site at www.cityofbelfast.org. The complete
proposed budget may be examined weekdays between the hours of 8:00 a.m. to 5:00 p.m. in
the office of the City Treasurer.

All citizens are invited to attend and will have the opportunity to give written and/or oral
comments at the hearing. Written comments need to be received prior to the hearing in order
to be considered. The Council Chambers - Belfast City Hall is handicap accessible. If there
are any questions please feel free to contact the City Clerk's Office Monday through Friday
8:00 a.m. to 5:00 p.m. at 338-3370.

July1, 2016 Attest: on_m A. LeSan, City Treasurer

Posted at City Hall ~ July 1, 2016
Posted on Website  July 1, 2016
Run edition of Republican Journal paper July 7, 2016 (hearing ad and full budget info).




ADMINISTRATION
City Manager's Office
Finance Dept
Assessing Dept
City Clerk's Dept
City Bldg Maint
Elections & Registrations
Employee Benefits
Boathouse

TOTAL

PROTECTION
Fire Dept
Police Dept
Street & Traffic Lights
Hydrant Rental
Cable Television
Municipal insurance
Ambulance Dept
Animal Control
School Crossing Guards

TOTAL
EMA DIRECTOR
STATE AGENT

PUBLIC WORKS
Public Works Dept
Sidewalk Improvement/Maint
Transfer/Recycling Center
Road Construction
Tree Program

TOTAL

CITY OF BELFAST

PROPOSED BUDGET FY 2016-2017

2015-2016
Appropriated

$229,285
$157,742
$117,750
$174,403
$97,440
$14,990
$1,197,248
$18,350

$2,007,208

$227,400
$1,026,817
$99,100
$424,464
$39,820
$255,524
$547,398
$13,000
$16,048

$2,649,571
$2,000
$50,000
$1,310,451
$25,000
$293,287
$400,000
$11,500

$2,040,238

2016-2017
Proposed

$239,082
$159,559
$128,846
$182,456
$123,072
$14,900
$1,285,388
$11,950

$2,145,253

$241,700
$1,068,502
$98,300
$424,464
$40,034
$288,850
$546,444
$8,000
$15,544

$2,731,838
$2,000
$60,000
$1,312,117
$25,000
$313,775
$420,000
$11,500

$2,082,392



SOCIAL SERVICES
General Assistance Program
GA Director & Expenses
Misc. Social Service Agencies
TOTAL
ECONOMIC DEVELOPMENT
PARKS & RECREATION
BELFAST FREE LIBRARY
CEMETERY DEPT
AIRPORT

MISC. PROMOTIONAL
City Promotionals

TOTAL
HARBOR DEPT

PLANNING & ZONING DEPT
Planning & Comimunity Development
Engineering/Professional Services
Mid-Coast Regional Planning
Zoning Board of Appeals

TOTAL

MISC. UNCLASSIFIED
MMA Dues
Debt Service
Capital Projects Program
Wastewater Treatment Plant

TOTAL

RESERVE

TOTAL PROPOSED BUDGET (GROSS)

$33,000
518,466
$166,313
$217,779
$36,017
$251,497
$445,796
$118,954
$30,700

$71,430
$1,425

$72,855
$146,286
$237,448
$8,500
$1,200
$500
$247.648
$7.280
$360,154
$0
$856,386
$1,223,830
$100

$9,540,479

$190,000
$27,785
$163,174
$380,959
$36,019
$241,315
$460,147
$126,371
$28,000

$64,730
$1,000

$65,730
$146,900
$245,686
$10,000
$1,200
$500
$257,386
$7,615
$256,782
$115,319
$995,853
$1,375,469
$100

$10,139,879



LESS ESTIMATED REVENUES
LESS SEWER USER FEES

TOTAL NET CITY BUDGET
COUNTY TAX

TOTAL CITY/COUNTY BUDGET

-$3,984,359
-$856,386

$4,699,734
$1,376,367

$6,076,101

-$4,151,005
-$995,863

$4,993,021
$1,400,761

$6,393,782



SOURCE OF FUNDS CITY OF BELFAST

ESTIMATED REVENUES 2016-2017 BUDGET
2015-2016 2016-2017
Estimated Council Estimated

110-3110 Excise Tax $ 940,000 $ 1,000,000
110-3120 City Clerk Receipts 3 43,000 $ 39,000
110-3130 Sewer Lien Fees % 6,000 $ 5,300
110-3140 Interest Receipts $ 64,000 $ 70,000
110-3150 Sewer Lien Interest $ 2,300 $ 2,000
110-3160 Airport Hangar Leases 3 26,600 $ 26,600
110-3170 Police Dept Receipts $ 10,000 $ 7,000
110-3180 Cemetery Receipts & Trust 3 120,000 $ 120,000
110-3190 Fire Dept Receipts 3 24,000 $ 28,000
110-3200 Ambulance Contracts 3 34,650 $ 36,383
110-3210 Library Trust Receipts $ 75,000 $ 75,000
110-3220 Airport Receipts $ - $ -
110-3230 Ambuiance Receipts 3 1,200,000 $ 1,085,000
110-3240 Auto Registrations 5 20,000 b 20,000
110-3250 Miscellaneous Receipts $ 30,000 $ 140,000
110-3260 Harbor Receipts $ 115,000 $ 119,000
110-3270 Investment Interest $ 10,000 $ 5,000
110-3280 Site Plan/Subdivision/Use Permits $ 2,500 $ 2,500
110-3290 Solid Waste Receipts $ 253,000 $ 304,000
110-3300 Boat Excise Tax % 10,000 3 10,000
110-3310 Boat & RV Registrations 3 1,000 3 1,000
110-3320 URIP Local Road Assistance $ 148,796 $ 135,372
110-3330 Code Compiiance Receipts $ 57,000 $ 50,000
110-3340 Recycling Receipts 5 42,000 $ 35,000
110-3350 Cable TV Receipts 3 72,800 $ 74,722
110-3360 Gasoline Tax Refund 3 7,000 $ 7,000
110-3370 Surplus $ - $ 73,000
110-3380 Block Building Lease $ 9,900 $ 25,200
110-3380 State Revenue Sharing 5 365,417 $ 381,728
110-3400 Boat House Rentals $ 28,000 $ 22,000
110-3410 In Lieu of Property Taxes $ 9,000 $ 13,200



110-3420
110-3430
110-3440
110-3450
110-3460
110-3470
110-3480
110-3502
110-3503

TOTAL

Snowmoblie Receipts
Palice Building Lease
Tax Lien Fees

Parks & Rec Receipts

Thompson's Wharf Receipts

Shoreland Zoning Permits
Electrical Permits

State Reimbursements
WWTP Collections

1,000
80,000
16,000

3,000
42,000

500
12,000
50,000
15,000

3,946,463

$
$
$
$
$
$
$
$
$

1,000
82,000
17,000

4,000
45,000

500
13,500
60,000
15,000

$ 4,151,005



ACCOUNTS

Wages

Unscheduled Overtime
Electricity

Heating Fuel
Telephones/Internet
Water

Vehicle Maint & Fuel
Gas, Oil, Grease & Diesel
Uniforms

Debt Service

Contract Supervisor
Chemicals

Equipment & Parts
Sewer Maintenance
Ouiside Services

Outside Services (Sewer Maint.)

Laboratory Supplies
Building Maintenance
Insurances

Billing & Accounting
Fringe Benefits
Contract Sludge
WWTP Collections

TOTAL

CITY OF BELFAST

WASTEWATER TREATMENT PLANT

(from user fees not tax doilars)

2015-2016
Estimated

$108,508
$19,654
$103,000
$12,000
$1,500
$3,000
$1,500
$4,400
$2,450
$354,088
$18,000
$20,540
$23,000
$5,000
$27,660
$8,000
$4,000
$2,500
$10,850
$7.600
$39,825
$64,311
$15,000

$856,386

2016-2017
Estimated

$108,067
$18,488
$111,000
$12,000
$1,500
$1,200
$1,500
$4,000
$2,500
$476,179
$19,000
$21,420
$21,000
$5,000
$22,000
$5,000
$4,500
$2,500
$15,183
$8,000
$53,030
$66,786
$15,000

$995,853



?/’6/% /0.3
T Gy M Clane, owrtn c&&»ﬁga
Dok o Pk N L,
Civy o Bellerts prnmsor A bans
sedad geikons MH/A{ estred
[oitZal_on /ZLW@L 2 2ote
Tk o,

CWXMJM

































































































































	Managers Report
	Consent Agenda
	9D
	9E
	9F
	9G
	10A
	10B
	10C
	10D
	10E
	10F
	10I
	10J
	10K
	10L
	10M

