CITY OF BELFAST
131 Church Street

Belfast, Maine 04915
Joseph . Slocum E-mail:jslocum@cityofbelfast.org
City Manager Tel: (207) 338-3370 ext. 10
Fax: (207) 338-2419
MANAGER’S REPORT

Belfast City Council Meeting
Tuesday, April 19, 2016
7:00 p.m.
TO: Mayor Walter Ash Jr. and Honorable Members of Belfast City Council
FROM: Joseph J. Slocum, City Managar,

DATE: Friday, April 15, 2016

Agenda ltems:

10-A Discussion and possible action on the cutting of tree obstructions to preserve the
safe airspace for the existing runway at the Belfast Airport.

| should first mention that there is a flyer being posted around the City this past week

asking people to come to the City Council meeting to expose and oppose the plans to
expand the existing Airport.

This issue is not on this Council Agenda.
To be clear there is no plan to expand the existing Airport.

There is an Airport Master Plan that is being updated with a long term planning
document. We have a Master Planning Committee with both public and private
members, some of whom reside in the neighborhood of the Airport. That document has
not committed itself or the City to expanding the Airport. lts current draft merely
preserves for the City the possibility of an expansion one day. It is mentioned in that



draft plan because it would have to be if the Federal Government were to ever consider
financing such a project. We see that possibility as highly remote as we have identified
the cost of an expansion as being at least $10,000,000. The City of course cannot come
up with $10,000,000 and has no plans whatsoever to do so.

Please also note that the existing Master Plan also currently mentions the possibility of
an expansion one day. Hence, if this Draft Master Plan is ever adopted as written, then
it would not be a change in where we have been for a long time. This Draft Plan should
be coming from the Committee with their recommendations to the Council in the next
month or so for their consideration.

As for this meeting we need to have some further conversation about the needed tree
clearing in the neighborhood of the Airport.

Over a year ago the Federal Government advised us that we had to restrict the use of
our Airport because trees were now growing tall enough to be impacting the protected
airspace for landings and takeoffs. Cutting back vegetative obstructions such as trees is
a completely normal and routine thing to do in virtually every airport in the country.
Trees grow and it’s to be expected. At that time we took immediate care to remove the
trees that the Federal Government identified for us so as to regain the full operational
use of our existing Airport.

Cutting trees was not on our agenda for years. We have had easements that we
purchased from property owners near the Airport decades ago. Subseqguent owners
have now purchased those properties with what we assume was full knowledge of those
easements. Those paid for easements give the City the ability to cut vegetative growth
on that private property if it interferes with or threatens federally required safe airspace.

The City has repeatedly said that it wants to maintain its existing Airport. In order to do
that we have to maintain safety regulations like obsfructions to protected air spaces. We
did a survey to find out where we had tree growth obstructions or potential obstructions
that would/could threaten protected airspace. That survey followed all federal standards
and identified areas where we had problems on land the City-owned, land where the
City already had easements to enter upon and cut vegetation, and also on private
property where we had no easements whatsoever.

At this time we are looking to cut trees only in the areas where we either own the land
ourselves or have existing easements on other people's property.

On March 15th, the Council, after hearing directly from the neighbors, decided to take
the least intrusive steps to cutting at this time on property where the City had
easements over their private property. The Council also said that in those areas where
the City owns the property outright, we would take the maximum cutting in order to



secure the most federal funding because future maintenance cutting would be 100%
paid for by the taxpayers of the City of Belfast. Before the Council vote one neighbor
said they could live with this reduced option.

We further discussed that in those bids we would pursue unit pricing so that we could
try to work with the City if we wanted to have a tree here or there around Walsh Field
saved until it absolutely had to go.

At that same meeting we also discussed the looming deadline of May 1 to apply for
federal funding to get this limited cutting accomplished. We said that we were going out
to bid before the end of the month.

Following the meeting there seems to have been some confusion between the affected
property owners, the staff (including myself) and our consultant. One of the neighbors
apparently thought that we were supposed to defer to them what would actually be cut
and consequently she was naturally somewhat shocked to see that we were going out
to bid as we had indicated. Staff and the consultant thought that we were going to cut in
the areas the Council approved to the ground level or stump level as was proposed.
The first thing we need the Council to decide is what was the Council’s intention and
direction from the March 15th meeting.

| am attaching to this packet a copy of the email received from the property owner and
the response sent from the consultant. Each clearly use different methodologies to
identify what needed to be cut.

The second question under this agenda item is for the Council to decide who's
methodology to cut are we going to use.

| should note for the rest of the citizens that the federal process for funding is strange.
You have to go out to bid first, award the bid contingent upon receiving the federal funds
and then apply to get the federal funds. Of course projects and funding are defined by
the scope of work. If we change the scope of the work that dramatically we may either
have a problem with the contractor or not have a contractor which would eliminate our
ability to apply for federal funding by May 1.

The bids are coming back today Friday, April 15. The third thing we are going to ask you
to do under this agenda item is to accept those bids and consider making an award.
Clearly there is no time to send out a new bid and get it returned for action by May 1.

| am very sorry that this is such a difficult issue for everyone. We should ali understand
the Airport neighbor's concerns about any change that impacts their property. But we
also have to be concerned about safety near the Airport and our responsibility is to
maintain it for the benefit of all of Belfast. While we have all been discussing this issue



for over a year, it was not clear until early in March that we all saw just how the FAA’s
position on obstruction removal would impact individual properties.

| have asked ASG and the City’s Airport Consultants to come to the meeting and help
us find a way to resolve this. | do hope that we can. | also hope they will correct my
understanding of these matters wherever | have been inaccurate.

10-B Request from the Economic Development Director for the Council to approve an
application for FAA funding for the runway 33 easement acquisition project.

This is a project happening at the opposite end of the runway. The City has been
working with neighbors across from Lower Congress Street for the past six months to
acquire eight new easements over their private property that will enable the City to
remove obstructions should they occur within these easements that may impact the
Airports safety airspace.

These are air spaces we need to protect the existing runway for the future and we feel
that we need them in order to maintain the existing runway. This is a difficult process as
sometimes people do not want to sell easements across their property. This is a
required safety driven issue. If we want to preserve the existing Airport it is not an
elective one. Independent appraisers have been hired to identify proper compensation
for each of these 8 properties.

There's a brief memo on this attached in your packet. Our aviation consultant and
Thomas Kittredge the City’s Economic Development Director will be there to answer
any guestions you may have.

10-C Request from the Police Chief and the Harbor Master to expand the scope of a
grant application for security cameras at the Waterfront to include the Harbor Walk.

Because the City accepts cruise ships we are designated by the Department of
Homeland Security as a low-level security facility. This qualifies us to apply for security
grant to install security cameras at the waterfront. At the last City Council meeting the
Council authorized the Harbor Master to apply for a grant in the amount of $25,000 to
install security cameras around City Landing and the waterfront. There is no required
match. On further review of this opportunity, it became apparent that the grant could
also provide security cameras for the entire Harbor Walk. Police Chief Mike McFadden
supports this and we are back to the Council to see if you are willing to amend your



original approval to include security cameras for both the waterfront and the Harbor
Walk. The final application is due on April 25. We would hear on the grant application in
September. Once again there is no requirement to match the grant with local funding.

10-D Discussion on possible autherization for the City Manager to negotiate the
purchase of an easement across the Penobscot McCrum property at the bottom of
Pierce Street to connect the Harbor Walk, the Ammistice Bridge and the Belfast Rail
Trail.

The City has heavily invested in the rebuilding of the pedestrian Armistice Bridge and in
the construction of the Harbor Walk. Each of these beloved resources has become a
tremendous success. For over a decade City leaders and community enthusiasts have
worked to see the former rail corridor opened up for an opportunity for pedestrian and
bicycle traffic. In 2010 the City bought the rail corridor for $200,000. Since then they
have worked with Coastal Mountains Land Trust to help privately raise more than
$400,000 to construct a trail within the corridor. VWWe have made great strides in
developing this trail to date. There will be significant construction on the trail this Spring
and Summer which will require that the trail be closed for periods of time while the
construction is underway. The long dream of building this trail will be a reality this
Summer.

As everyone has always known, the Penobscot McCrum company owns a piece of land
that separates the Rail Trail from the Armistice Bridge and the Harbor Walk by
approximately 700 feet. Community members have said for years that the City would
need access across this property so that we could join the amazing resource of the Rail
Trail to the other amazing resources of the Armistice Bridge and the Harbor Walk. All
three of these resources provide the City and its inhabitants with outstanding healthy
exercise opportunities and wonderful recreational experiences. These resources also
provide a significant economic development magnet that draws in visitors and
businesses into our community. We have all seen the increase in activity and business
from the thoughtful commitment and investment that have brought these economic
benefits to us. Our social, cultural, historical assets would be significantly enhanced
from the benefits of connecting these three amazing assets. It would offer an
unparalleled resource.

Where anywhere could shop and have lunch on Main Street, stroll through beautiful
waterfront public parks, cross through a world-class shipyard in full operation, step
underneath a forested canopy that rises above a flat natural path, surrounded by
amazing wildlife and fauna up and along a beautiful and historic estuary? Where could
one then crossover that river estuary, return on its other side and arrive back where



they started by crossing the ocean over a pedestrian bridge that is dedicated to our
veterans and the peace they sacrificed for. Who could possibly not be uplifted by the
experience of any part of this?

Belfast has been known for many things over the centuries. We are now on the verge of
being known for having some of the best pedestrian and bicycle opportunities
anywhere. The popularity for these activities for people of all ages has never been
greater.

The City has been on a determined track to develop this Rail Trail for a long time. Now
that we are near the final construction stage we need to deal and address the one
missing link to this incredible opportunity.

What we are recommending is that the City acquires a 14 foot wide easement over the
lands of the Penobscot McCrum property that would run along the edge of the shore
between City-owned property at the bottom of Bridge Street and the City-owned rail
corridor. it's a distance of about 700 feet. The trail would match the Rail Trail at 10 feet
of width with 2 feet on either side to help us maintain it.

The purpose of this acquisition would be to provide the connectivity for the necessary
health, recreational, economic and public safety interest we need to serve. This
easement would also be limited against motorized use except for motorized wheel
chairs and emergency response and maintenance. The public safety of our citizens
would be greatly enhanced if the Police, Ambulance and Fire vehicles could access the
Rail Trail from this easement.

We would not contemplate the use of fencing to separate the easement from the rest of
the Penobscot McCrum property. The idea would be that the current or future owners of
that property would indeed be able to cross over that easement to access the water
resource on the other side just as we do with the current Harbor Walk.

We would secure an independent appraisal of the value of this easement and extend a
formal offer at the value identified by that independent appraisal to the Penobscot
McCrum property. Recently we sold a small piece of property that was also
independently appraised and secured the sale at the independently appraised value.
Only the Council can sell or acquire property in the name of the citizens of Belfast. As
City Manager, | would need the Council's authorization to proceed to negotiate with the
owners of Penobscot McCrum to purchase this easement.



10-E Update on the Rail Trail including the acceptance of bids relating to various
aspects of construction and possible approval of the construction design for the 50 foot
approaches on either side of the Trestle Bridge.

On April 12 we received bids on three aspects of the construction. The first was to
install 2,200 feet of wooden safety railing along 16 sections of the trail were where it is
particularly steep. The second was to acquire 1800 tons of the same stone dust mix that
is used in the Acadia Park trails. Finally we also have bids from paving companies to
work with our Public Works Department to lay down a 3 inch compacted trail surface
along the entire 2.2 miles of trail.

The bids are attached in your packet and 1 will be reviewing them for a recommendation
at the meeting.

This construction is going to start very soon which means there will be periods of time
when the Rail Trail is completely closed. We hope the public will understand that this is
what is needed to be done in order to get the work done in a safe manner. Construction
vehicles will be on the trail during the construction. We'll do our best to keep the public
notified.

We have not put out to bid how we are going to reconstruct the 50 foot approaches on
either side of the Trestle Bridge. We’ve been discussing it for some time and I'm hopeful
that the construction committee will have a recommendation following their meeting on
Monday, April 18. | will bring the results of that meeting to the Counci! for your approval.
| will also be bringing a draft diagram of one of the memorial benches that will be placed
along the trail.

10-F Request from Stephen Look for permission to organize a 5K race and a half
marathon race that would utilize both the Harbor Walk and the Footbridge on Sunday,
June 5 from 8 AM to 11 AM.

This just came in. There's a packet explaining the proposal. The benefits of the activity
would go to the Shriners Hospital. The Parks and Recreation Commission and the
Parks and Recreation Director do not support approval for this request.

10-G Request from the Parks and Recreation Director to allow Waldo County
Woodshed to utilize a shed at Walsh Fields to distribute wood to the needy.

Bob MacGregor is one of the leaders of Waldo County Woodshed which helps provide
firewood to the needy. We have a small shed that we do not use in wintertime at Waish



fields that we would be willing to allow Bob’s organization to use as one of their
distribution points. There is a memo in the packet further explaining this.

10-H Request from the Director of Video Services to transfer $4,900 from the Cable
Capital Reserve Account to purchase a video switcher.

Our Director Ned Lightner is seeking to make this purchase and advises us that we can
apply for reimbursement after we have made the purchase from the Penobscot Cable
TV consortium through their equipment reimbursement account.

10-1 Discussion of possible purchase for additional benches for the downtown area.

We put these benches up every year and we also take them down in the winter. They
get a lot of use and a number of them are broken beyond repair. We did not see this
coming in the last budget. We have identified the benches that we purchased for the
Harbor Walk and found a price for six of them at a cost of a little over ten thousand
dollars to have them purchased and shipped here. We wish to discuss with the Council
your thoughts on the matter. | am still looking for the money to pay for them should we
decide to buy them.

10-J Request to name Mayor Walter Jr. as a public-sector representative to the Waldo
Community Action Partners Board.

There is a memo in your packet explaining this recommendation.

10-K Update on the Front Street Project.

Wayne Marshall City Planner will provide the update at the meeting.

10-L. Consideration of a request to prohibit City reimbursement for travel by City
employees to either North Carolina or Mississippi. (Councilor Hurley)

10-M Consideration of a request by a mobile park owner to pay off outstanding taxes.



We foreclosed on a dilapidated mobile home. Unbeknownst to us the owner of the park
had secured ownership of the mobile home by abandoned property legal means. The
mobile home park owner wishes to pay off the taxes and destroy the mobile home and
replace it with something more modern. I'm still waiting for details and | hope to provide
you with them at the meeting.

10-N Consideration of whether or not the City will enter into a Joinder agreement with
MRC for purposes of committing the City to a long-term solid waste disposal agreement
at a new waste disposal facility in Hampden constructed by Fiberight.

For over 15 years the City of Belfast has been a member of a municipal organization
called the Municipal Review Committee (MRC) that was set up to provide and
coordinate for the disposal of municipal solid waste for more than 180 municipalities in
this region. Its board is made up of Municipal Officials whom | know and trust. They
have been diligent at all times in looking out for their members and participating in the
management and oversight of the trash burning Penobscot Energy Recovery
Corporation (PERC) facility in Orrington. This is where we presently contract to take all
of our garbage and pay a tipping fee of $76.80 per ton.

At PERC in Orrington the garbage is burned and some electricity is produced with the
residual ash being landfilled. | would estimate that the residual ash is about 33% of the
volume by weight. The contract with PERC expires on March 31, 2018.

Over all of these years PERC has been subsidized by a power purchase agreement
that has been paying for the electricity produced by the plant at a rate much higher than
the true market. The excess revenue received from this overly generous power
purchase agreement has subsidized and kept our tipping fees as low as they are. This
power purchase agreement will also expire on March 31, 2018 and we will not secure
another one. n short this means that we are at risk of seeing tipping fees rise
significantly. MRC estimated it would rise to $100 a ton but PERC is estimating $84-85
a ton based upon an assertion that they will achieve this by operating during the times
of the day when the market is paying the highest returns.

MRC (the Municipal Review Committee) and its board and executive staff issued RFP’s
for a new facility and have been evaluating alternative technologies and proposals for
the last 3 years. They have centered on a new technology that is proven and will
produce electricity and gas and greatly reduce (by as much as 80%) the volume of
residual waste that needs to be disposed of in the landfill. It is reputed to be a state-of-



the-art recycling, renewable resource, producing energy, with very little residual to
dispose of. We are being offered a 15 year agreement at $70 a ton subject to CPI.

The new plant will be built on land owned by the MRC in Hampden. The company
building it is Fiberight and their process involves mixing trash to a wet pulping process
to recover recyclable materials and then treat organic materials in the trash through
hydrolysis and anaerobic digestion to preduce bio methane gas. The gas would either
be injected into the local natural gas pipeline system or converted to compressed
natural gas to be used as vehicle fuel. Residual materials would be directed for the
disposal at the Crossroads landfili under a long term agreement with MRC.

The overall Plan is for these towns and communities (including Belfast) to again
combine their total waste and enter into a series of related new agreements that will
guarantee a total of 150,000 tons of municipal solid waste being delivered every year to
a new Fiberight facility before March 31, 2018.

The plant will have a capacity for approximately 241,000 tons per year and they will not
accept out-of-state waste.

Each of our Towns and Cities has been asked to enter into a “Joinder” agreement with
MRC to send their waste to this facility. MRC will then enter into a 2™ agreement based
upon all of their collected agreements with municipalities with Fiberight to process our
collective solid waste material for a period of 15 years with 5 renewable options for 5
years each.

There will also be two forms of rebates or credits back to each municipalities per ton.
The first is a rebate of 30% of the gross tipping fee realized from processing waste over
180,000 tons per year. Presently MRC estimates this to be $4 to $10 per ton back to
each community. The second rebate is 30% of all energy and recycling revenue
realized per year in excess of $5.1 million. Presently they estimate this to have a value
of 2 to 3 dollars per ton.

This means they hope that we would realize a net tipping fee of $60 per ton that would
then be increased annually by the CPL.

Belfast will have to identify a numerical amount of tonnage it represents that it will
forward to this facility on an annual basis. If we send less we can be exposed to a
surcharge.

We have two options on our current recycling program. We can continue with it and
realize our own direct recycling revenue as we have done in the past. (Note that the
new Fiberight process washes through our existing garbage pile to recycle even more.)
The second option is to simply send all recycling to them. They will have a single sort



process system that divides all of the recycling. That option remains open into the future
so we don't have to wrestle with that at this point in time.

Time is important and MRC is looking to get its contracts with individual communities by
May 1, 2016 unless a municipality normally has its Town meeting after May 1. If we do
not decide before May 1 we will be subject to a $2.21/ton penalty. The MRC has time
obligations to Fiberight as well and the clock is ticking loudly toward March 31, 2018.

We need to make a decision.

| have known MRC and its Board Members and Director since they organize
themselves almost 20 years ago. I've attended presentations by them on this proposal
at the Boathouse, reviewed all the proposed documents, discussed with simiiar legal
counsel and listened to a presentation in Rockport that included both Fiberight, PERC
and other waste handlers.

| am recommending that the City enter into an agreement with MRC to support and the
construction of a new Fiberright facility in Hampden. My reasons are as follows:

1. My 20 year knowledge of MRC and people who have run it provide me with high
confidence in their efforts to pursue economically viable and environmentally
sound solid waste disposal on behalf of this entire region of Maine. | know them |
trust them and | have faith in this recommendation.

2. The state has a solid waste hierarchy of how it wants its solid waste disposed of.
The State and Federal Government have gradually passed solid waste rules over
time that are intended to pressure communities and facilities away from the least
desirable methods of disposal to the most desirable methods of disposal. That
hierarchy is as follows:

1. Reduce waste generated at the source in both amount and toxicity (most
desirable)

Reuse the waste

Recycle the waste

Compost hiodegradable waste

Process waste to reduce the volume of waste needing landfill disposal and

incineration.

6. Land disposal of waste (Least desirable)

S

The independent environmental engineers hired by the Town of Lincolnville
concluded that the Fiberight process provides waste reduction by processing
organics and utilizing and recycling various components contained in the
municipal solid waste stream that is more consistent with the state of Maine solid
waste hierarchy than waste reduction to combustion (incineration} or landfilling.



3. The Fiberight technology is new for this country but encompasses technology
that is proven around the world. This would be a cutting-edge facility in America
and with that there is risk. I'm convinced the risk is lessened by the technical
reviews | have reviewed and listen to and because one of the largest trash
burning incinerator companies in the world (Covanta} is putting its money behind
it. These are corporate experts who | believe have done their due diligence on
this technology before they agreed to back it with over $60 million. They are
supporting this project because it is going to be the new model for them around
the country and around the world.

The Technical review done by the independent Commonwealth Resource
Management found the project to be technical feasible and noted:

The process flow diagram in the mass balance appear to be technically
sound, internally consistent, compatible with facility design information
insufficient to support evaluation of the technical and economic visibility of
the facility.

Our findings do not and cannot provide assurance that Fiberight will be
able to secure financing on commercial terms that it finds reasonable and
acceptable. Although the pro forma indicates that the project would
generate positive cash flows and positive return on investment, the
decision whether the project is sufficiently profitable to support a specific
investment decision would ultimately be made by the investors after
conduct of a due diligence and evaluation process. Such investors would
typically conduct their own evaluation of uncertainties related to facility
technical performance as well as the risk associated with the facilities
economic performance over a range of scenarios involving different values
of input parameters for market conditions in the waste management
product markets. Such investors would likely evaluate technical
performance risk, scale up risk, permit acquisition risk, waste supply risk,
waste composition risk, product market price and purchaser payment risk
0 & M cost risk, financing risk and force majeure risk.

In light of the findings we have presented the remaining project risk not
withstanding we recommend that the board find and advise Fiberight that
the feasibility milestone of their project has been achieved. |

| do not believe that Covanta would have ever thrown their full financial support
behind this project without going through a due diligence review precisely as
CommonWealth had proscribed a prudent investor would. Covanta, with more
than 40 trash burning facilities in their ownership, has more experts in this
technology than anyone involved with this project.



4. The municipalities are not buying or building the project. The private sector is.
They don’t make money unless it works and we don't save money unless we
stick together and use our collective buying power to flex our muscle.

5. MRC has protected us from any delays in construction or performance by
providing for alternative disposal at the Crossroads landfill.

6. They will help us recycle more by pulling recyclables out of the waste stream.
Many of these recyclables are the lifeblood of trash burning incinerator’s. It's hard
to cook on wet household waste or sticky wet food waste but you can really turn
up the heat when you burn plastics like they do at PERC or tires like they do it
Echo Maine. It's the heat that makes electricity that makes the money, which
highlights the inefficiency of burning a lot of household waste including food
waste.

7. The Fiberight facility will take our organic waste including our food waste and

separate it out and reuse it to produce various types of gas.

Our net refuse to be disposed of in a landfill will be lower.

9. Trucking our garbage to Southern Maine would be prohibitively expensive. Echo
Maine looked at that for us a couple of years ago and came to the same
conclusion.

10.At PERC or at Echo Maine we would be just a single customer subject to the
corporate owner. By entering into a Joinder agreement through MRC we are the
largest and most powerful customer block that corporate owner will ever have.
Our voice will remain stronger and our collective our impact more meaningful.
That's the formula that has served us all so well for so long. There is safety in the
herd.

11. Transportation costs are better than any of the alternatives.

12.We receive back a portion of the revenues to further reduce our cost per ton.

13.All of the remaining alternatives are less desirable and each has some of their
own associated risks themselves.

0

10-O Request to go into Executive Session to discuss a Real Estate matter pursuant to
1 MRSA 405 (6) C.

10-P Signing of Council Orders

That'’s it for now. Everybody’s got spring fever. Please encourage all of our younger
people to drive a little more safely and be aware that many are caught up into the new
season. We do not want to hear of another tragic car accident.



City of Belfast
Consent Agenda
Tuesday, April 19, 2016
Meeting #20

The following items are proposed as our Consent Agenda. As in the past the items are voted on in
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Council votes. if a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve the following applications for a Victualer License renewal, due to
expire May 31, 2016.

Donald Benson dba AllPlay Family Entertainment Center
Wayne Cookson dba American Legion Post
Anne Bartels dba Belthaven Inn, B&B

Jojo Oliphant dba Bell The Cat

Ronald Golostein dba Belfast Co-op

Douglas Coffin dba Belfast Curling Club

WDQ Inc. dba Belfast Dairy Queen

Jane Liedtke dba Belfast Breeze Inn, LLC.
Ronald Benjamin dba Belfast Variey, Inc.
Joseph Benjamin dba Bv52,LLC

Amanda Williams dba Capital Pizza Hut, Inc.

C.N Brown dba Big Apple #1037

Penelle Chase dba Chase’s Daily, LLC.
Zha,zai Yung dba China One

Mac’s Stores LLC. dba Circle K #7011

Mac’s Stores LLC. dba Circle K# 7104

Victor Flick Corp. dba Colonial Theater

Sandra Moses dba Dockside Family Restaurant
Hannaford Bros dba Hannaford Bros. Co, LLC.
Daniel Jones dba Laan Xang Cafe

Lea Macdonald dba Dunkin Donuts

Ming’s Inc. dba Ming’s Restaurant
Rosamond Peters dba Nautilus Seafodd & Grill
Michael Danforth dba Off The Hook

George Darling dba Perry’s Nut House

The Otis Inc. dba Rollies Bar & Grill

The Otis Inc. dba Scallions

Aumeduen Rogers dba Seng Thai Restaurant
David Bowen dba Waldo County Shrine Club

Raymond Young dba Youngs Lobster Pound



Motion to approve a request for the following applications for a Victualer License renewal,
due to expire May 31, 2016.

Donald Benson dba AllPlay Family Entertainment Center
Wayne Cookson dba American Legion Post
Anne Bartels dba Belhaven Inn, B&B

Jojo Oliphant dba Bell The Cat

Ronald Golostein dba Belfast Co-op

Douglas Coffin dba Belfast Curling Club

WDQ Inc. dba Belfast Dairy Queen

Jane Liedtke dba Belfast Breeze Inn, LLC.
Ronald Benjamin dba Belfast Variey, Inc.
Joseph Benjamin dba Bv52, LLC

Amanda Williams dba Capital Pizza Hut, Inc.

C.N Brown dba Big Apple #1037

Penelle Chase dba Chase’s Daily, LLC.
Zha,zai Yung dba China One

Mac’s Stores LLC. dba Circle K#7011

Mac's Stores LLC. dba Circle K# 7104

Victor Flick Corp. dba Colonial Theater

Sandra Moses dba Dockside Family Restaurant
Hannaford Bros dba Hannaford Bros. Co, LLC.
Daniel Jones dba Laan Xang Café

Lea Macdonald dba Dunkin Donuts

Ming's Inc. dba Ming’s Restaurant
Rosamond Peters dba Nautilus Seafodd & Grill
Michael Danforth dba Off The Hook

George Darling dba Perry’s Nut House

The Otis Inc. dba Rollies Bar & Grill

The Otis Inc. dba Scallions

Aumeduen Rogers dba Seng Thai Restaurant
David Bowen dba Waldo County Shrine Club
Raymond Young dba Youngs Lobster Pound

B. Request to approve the application by The Otis Group Incorporated d/b/a Rollie’s Bar
and Grill located 37 Main Street, Belfast, Maine for a renewal Malt, Spirituous and
Vinous Restaurant Class liquor license, interior and exterior deck.

Motion to approve the application by The Otis Group Incorporated d/b/a Rollie’s Bar and
Grill located 37 Main Street, Belfast, Maine for a renewal Malt, Spirituous and Vinous
Restaurant Class liquor license, interior and exterior deck.




. Request to approve an application for a Special Amusement Permit for The Otis
Group Incorporated d/b/a Rollie’s Bar and Grill for live entertainment, music, vocals -
Karaoke, DJ and dancing at 37 Main Street, Belfast, Maine, interior/exterior.

Motion to approve an application for a Special Amusement Permit for The Otis Group
Incorporated d/b/a Rollie’s Bar and Grill for live entertainment, music, vocals - Karaoke, DJ
and dancing at 37 Main Street, Belfast, Maine, interior/exterior.

. Request to approve an application by Donald L. Benson d/b/a All-Play LLC located at
49 Searsport Avenue, Belfast, Maine for a renewal Malt, and Vinous Restaurant Class
ill & IV liquor license, interior only.

Motion to approve an application by Donald L. Benson d/b/a All-Play LLC located at 49
Searsport Avenue, Belfast, Maine for a renewal Malt, and Vinous Restaurant Class lll & IV
liquor license, interior only.

. Request to approve an application by Xue Li Cui d/b/a Ming’s Restaurant, located at
185 Searsport Avenue, Belfast, Maine for a renewal Malt, and Vinous Restaurant
Class IV liquor license, interior only.

Motion to approve an application by Xue Li Cui d/b/fa Ming’s Restaurant. located at 185
Searsport Avenue, Belfast. Maine for a renewal Malt, and Vinous Restaurant Class IV
liquor license, interior only.

. Request to approve a Facility Use application by Belfast Rotary Club to organize and
operate the 4" Annual 5K Kilted Canter Road Race in conjunction with the 2016
Celtic Celebration on Saturday, July 16, 2016 from 8:30 a.m. to 10:00 a.m. starting
and finishing at the Belfast Area High School.

Motion to approve a Facility Use application by Belfast Rotary Club to organize and operate
the 4" Annual 5K Kilted Canter Road Race in conjunction with the 2016 Celtic Celebration
on Saturday, July 16, 2016 from 8:30 a.m. to 10:00 a.m. starting and finishing_at the Belfast
Area High School.
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Request by the Economic Development Director to have the City Council approve submission of an
application to the Federal Aviation Administration for funding for the runway 33 end easement
acquisition project.

City staff, City Attorney, and staff from Airport Solutions Group have been working on a project over
the past 6 months to acquire 8 new avigation (aerial navigation) easements on privately-owned
properties located off of the runway 33 end (Lower Congress Street side) of Belfast Municipal Airport.
These easements will allow the City at some point in the future, to remove obstructlons that may be
affecting the airport’s safety airspace surfaces.

The work in this project (appraisals, survey, negotiations) has been mostly completed, and the next
important step is for the City to submit an application to the Federal Aviation Administration by its May
1% deadline, so that it may receive funding to pay for costs associated with this project. Funding
would be expected to be received in July of 2016.

The City had previously supported the overall project at its November 3™ 2015 meeting where it
authorized the estimated 5% City share of this project.
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Manda Cushman <managersasst@cityofbelfast.org>

Council Agenda April 19 Security Cameras on Harbor Walk

1 message

Katherine Pickering <harbormaster@cityofbelfast.org> Fri, Apr 15, 2016 at 12:10 PM
To: Joseph Slocum <citymanager@cityofbelfast.org>, Manda Cushman <managersasst@cityofbelfast.org>, Wayne
Marshall <planner@cityofbelfast.org>, Thomas Kittredge <economicdevelopment@cityofbelfast org>, Mike
McFadden <chief@belfastmepd.org>

Good merning Joe,

| apologize for not getting more information for the Council meeting on applying for the Port Security Grant to
you Sooner.

Chief McFadden, Wayne Marshall and myself met with two representatives from Seacoast Security this past
Tuesday to discuss in more detail our options for installing security cameras on the Harbor Walk and at the
Public Landing. The Project Manager from Maine Earth also joined us briefly to go over the current electrical
system on the Harbor Walk and layout of the existing conduit for the security camera system. We also discussed
cost estimates and funding.

Chief McFadden and myself later spent some time with the representatives of Seacoast Security on a site walk
to go over design and placement of the cameras.

| met with Thomas Kittredge and Wayne Marshall yesterday (Thursday) to further discuss funding and details on
submitting the application which is due April 25th.

Seacoast Security was able to give us an initial cost estimate of $140,000.00 to install the camera system on the
Harbor Walk and the Public Landing, including the fiber-optics and server. The placement of the cameras will
also allow us to see the Boathouse area, Thompson's Wharf and the west end of the Armistice Bridge. This
figure does not include any engineering, application review, or bid spec costs. Ve hope to have a better idea on
the total estimated amount we should apply for by the Council meeting on Tuesday.

The grant match is 25% for any project over $25,000.00. The match may be cash or in-kind. Because the
conduit is already installed specifically for the security camera system, this may be used for an in-kind match, as

well as any design or engineering costs to install it. We'll have an estimated figure on our in-kind match as well
for the Council.

If we can get funded to do the Harbor Walk and Public Landing together, rather than just the Public Landing, it
will be a much more cost effective project and the end result makes much more sense from the standpoint of
security on the majority of the waterfront where there is going to be much more activity in the near future.

We would like to ask the Council to approve applying for this grant for the entire project based on the figures we
will present at the Council meeting.

Thank you,

Kathy

Katherine M Pickering

4/15/2016 12:15 PM



CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Paving Stone Dust on the Rail Trail

Bid Opening

April 12,2016 at 10:00 a.m.
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E-mail:cityhall@cityofbelfast.org
Tel: (207) 338-3370 "
Fax: (207) 338-2419

Present at the opening: Amy I. Flood City Clerk, Joseph Slocum City Manager, Manda Cushman Administrative
Assistant & Bob Richards Public Works Director.
Also attending: Jeffrey Hallett of R.F. Jordan & Sons, Patrick Thibodeau of A&M Redi-Mix Inc., Ken Dugas of K.J.

Dugas Construction Inc., Nate Jacobs of Eaton Paving & Excavation, Lloyd Hopkins of Hopkins Paving, & E.V. Martin

of Weliman Paving,

There were a total of nine (9) bid envelopes submitted as follows:

F. Cameron Paving & Son
28 Cobb Rd.

Searsport, Maine 04974
207-322-2235

The Lane Construction Corporation

P.O. Box 103

Bangor, Maine 04402-0103
207-945-0873

K.J. Dugas Construction, Inc.
P.O. Box 298

Surry, Maine 04684
207-667-5735

R.F. Jordan & Sons Construction, Inc.

85 Water St.

Ellsworth, Maine 04650
207-667-5236

Patrick Thibodeau

A&M Redi-Mix Inc

P.O, Box 613

Winterport, Maine 04496
207-223-4040 cell 207-570-3341
Hopkins Landscaping LLC
917 Blackstrea, Rd

Hermon, Maine 04401
207-848-7007

Wellman Paving Inc

89 Goshen Rd.

Winterport, Maine 04496
207-223-5123

Eaton Paving & Excavation LLC
P.O. Box 92

Deer Isle, Maine 04627
207-348-5630

F.C. Work & Sons, Inc,
774 Mooshead Trail
Jackson, Maine 04921
207-722-3206

Hourly rate for all equipment and labor combined:
Anticipated Number of hours to do the work:
Number of Crew working on site to do the work:

Hourly rate for all equipment and labor combined:

Anticipated Number of hours to do the work:
Number of Crew working on site to do the work:

Hourly rate for all equipment and labor combined:

Anticipated Number of hours to do the work:
Number of Crew working on site to do the work:

Hourly rate for all equipment and labor combined:

Anticipated Number of hours to do the work:
Number of Crew working on site to do the work:

Hourly rate for all equipment and labor combined:

Anticipated Number of hours to do the work:
Number of Crew working on site to do the work:

Hourly rate for all equipment and labor combined:

Anticipated Number of hours to do the work:
Number of Crew working on site to do the work:

Hourly rate for all équipment and labor combined:

Anticipated Number of hours to do the work:
Number of Crew working on site to do the work:

Hourly rate for all equipment and labor combined:

Anticipated Number of hours to do the work:
Number of Crew working on site to do the work:

Hourly rate for all equipment and labor combined:

Anticipated Number of hours to do the work:
Number of Crew working on site to do the work:

$635
32
5

$655
40
7

$320
48

5390
40

$360
30+/-

$500
36
4

$377.77
60
6

$385
40
4

$600
16-20




C ITY O F B E LFAST E-mail:cityhall@cityofbelfast.org

131 Church Street Tel: (207) 338-3370
Belfast, Maine 04915 Fax: (207) 338-2419
Rail Trail Stone Dust

Bid Opening

April 12, 2016 at 10:00 a.m.

Present at the opening: Amy 1. Flood City Clerk, Joseph Slocum City Manager, Manda Cushman Administrative
Assistant & Bob Richards Public Works Director.

Also attending: Jeffrey Hallett of R.F. Jordan & Sons, Nate Jacobs of Eaton Paving & Excavation, Tom Jewell of
Gardner Construction, Frank Farraiolo of Farraiolo Construction, Eric V. Martin of Wellman Paving.

There were a total of seven (7) bid envelopes submitted as follows:

Gardner Construction Enterprises, LLC Stone Dust price per ton delivered to Belfast: ~ $20.50
P.O. Box 6209

Hermon, Maine 04402

207-478-6369

The Lane Construction Corporation Stone Dust price per ton delivered to Belfast:  $22.75
P.O. Box 103

Bangor, Maine 04402-0103

207-945-0873

R.F. Jordan & Sons Construction, Inc. Stone Dust price per ton delivered to Belfast:  $13.25
85 Water St.

Ellsworth, Maine 04650

207-667-5236

F.C. Work & Sons, Inc. Stone Dust price per ton delivered to Belfast:  $24.46
774 Mooshead Trail

Jackson, Maine 04921

207-722-3206

Wellman Paving Inc Stone Dust price per ton delivered to Belfast:  $23.75

89 Goshen Rd.
Winterport, Maine 04496
207-223-5123

Faraiolo Construction Stone Dust price per ton delivered to Belfast:  $28.50
279 Main St. Suite 1

Belfast, Maine 04915

207-594-9840 ext 6

Eaton Paving & Excavation LL.C Stone Dust price per ton delivered to Belfast: ~ $23.10
P.O. Box 92

Deer Isie, Maine 04627
207-348-5630




C ITY 0 F B E LFAS T E-mail:cityhall@cityofbelfast.org

131 Church Street Tel: (207) 338-3370
Belfast, Maine 04915 Fax: (207) 338-2419

Wooden Rail Trail Fence
Bid Opening
April 12,2016 at 10:00 a.m.

Present at the opening: Amy 1. Flood City Clerk, Joseph Slocum City Manager, Manda Cushman Administrative
Assistant & Bob Richards Public Works Director.
Also attending: Scott Goodine of Scott Goodine Masonry, Inc & Kevin Sockbeson of Allenfarm Fence Co.

There were a total of five (5) bid envelopes submitted as follows:

G.B Hastie Fence Proposed Contract Unit Price per linear foot: ~ $18.85
44 Ramah Circle Souty P.O. Box 571 Proposed additional Contract Unit Price per linear foot
Agawam, Massachussetts 01001 of drilling post holes in rock up to 250 feet: $75.00
207-848-0770

C.A. Newcomb Proposed Contract Unit Price per linear foot: ~ $16.35
P.O. Box 206 Proposed additional Contract Unit Price per linear foot
Carmel, Maine 04419 of drilling post holes in rock up to 250 feet: $10.00
207-848-2795

T.H. Enterprises Proposed Contract Unit Price per linear foot:  $8.20
395 Main St P.O. Box 95 Proposed additional Contract Unit Price per linear foot
Grand Isle, Maine 04746 of drilling post holes in rock up to 250 feet: $20.00
207-895-1007

Allenfarm Fence Proposed Contract Unit Price per linear foot:  $15.68
18 Autocar Lane Proposed additional Contract Unit Price per linear foot
Hermon, Maine 04401 of drilling post holes in rock up to 250 feet: $21.42
207-848-0770

Scott Goodine Masonry, Inc. Proposed Contract Unit Price per linear foot: ~ $27.50
41 Shadow Lane Proposed additional Contract Unit Price per linear foot
Levant, Maine (4456 of drilling post holes in rock up to 250 feet: $350.00

207-884-7417/207-992-3109

Attest: 3
Ibod ~ City Clerk
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MEMORANDUM

April 15, 2016

To: Joseph Slocum, Belfast City Manager
Honorable Mayor Ash and Belfast City Council
From: Norm Poirier, Belfast Parks and Recreation Department
Re: Facility Use Request — 5K & Half Marathon to Benefit Shriner’s Hospital

Cc: Beifast Parks and Recreation Commission

A Facility Use-Request has been submitted by Steven Look, representing a group organizing a 5K & Half
Marathon Run to benefit the Shriner’s Hospitals for Children. The event will take place on Sunday, june
5, 2016 from 8:00 a.m. to approximately 11:00 a.m. along the Harbor Walk and Footbridge starting and
ending at Steamboat Landing Park.

The event will have volunteers stationed along the race route for water breaks and to assist with trash
removal, If awarded approval a few additional recommendations may be given consideration:
1. All racers must ohey travelling on the right side of the walkway
2. Pedestrians using the Harbor Walk are to be given the “right of way” and runners must avoid at
all cost
3, The event organizers will place volunteers in strategic locations along the Harbor Walk to assist
with traffic control
4, Staggered start times for smaller groups of runners to avoid a large cluster
5. Insurance certificate must be received by the City prior to the event

The Parks and Recreation Commission and Department does not give approval or support for this
request. The Harbor Walk is not wide enough for the volume of people anticipated let alone the use by
the general public and visitors. In June Belfast typically experiences an influx of people visiting the area
and partly due to the Harbor Walk and surrounding area. We are recommending another route
proposed by the organizers and will notify them of that if Council agrees.



Request to use Facilities that
Belong to the Citizens of the City of Belfast
Updated February 5, 2015

All applications and related documents bring to the Parks and Recreation
Office at City Hall. 338-3370 Ext 27. The City Manager’s Office will act as a
backup.

The City of Belfast owns Streets, sidewalks, parks, land and buildings. It is the policy of the City
that property belonging to the citizens of Belfast be available to the public.

Unless specifically approved to the contrary, no public property will be set aside for the
exclusive nse of any individual or group and the general public will at all reasonable times have
access to City property.

This is a planning checklist for your benefit as well as the City’s. If any aspect of the

activity vou wish to conduct is not specifically listed on this checklist then there will be no
permission to conduct that activity. Approvals cannot be given to individuals or groups
who are uncertain of their plans. ,

Please attach maps, additional sheets, event gutlines etc. - that help to explain your request.
If any of the following questions do NOT apply to your event simple write

N/A (not applicable} in the space provided. Thank you.

1. State your name, phone number, e-mail address and identify whom you represent?

Yeson Lok 322 ey

If you are not going to be the primary contact for this event — then wh isand please provide
their full name, phone number and email address:

2. Descnbe in detail the nature of this event (What are you planmng on?)
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3. What facilities would you like to use or what permissions are you seeking with respect to
City buildings, Parks, Lands, Streets, sidewalks? Please be specific.
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4, What dates and times do you wish to have this event? &, P et
yore B 20/, shety T

5. Are you asking to close off any City Streets? (Which ones, what dates, for how long a period
of time each day?)

'y,
[V IT

If yes then who will manage these closed off Streets?

1/
[ViT

6. Are you asking the City for anything other than use of the facilities you have described above?

s

7. How many people do you expect?

/0

8. Will you be selling things at this event? What and by who if not you?

e

9. Will a.ny alcohol be served or consumed at this event? (Ifye ide details)

Where? - Attach MAP /W @




By Whom: Name and Phone contact number:

10. Does this event call for any type of open fire - including for cooking purposes? (If so
describe '
what fire safety measures you plan on employing associated with this potential hazard?

Ao

11. Will you be renting spaces to vendors on City Property? Yes No i/

If yes where do you propose they set up? (MAP Location) . /4’

12. Describe what type of vendor and the charges you propose to assess against them.

N4

13. Will you have insurance in the amount of $1,000,000 that also names the Inhabitants of the
City of Belfast as an additional named insured party to hold the City of Belfast harmless from
any and all injuries that may ocour as the result of any negligence on your part in conducting this

event? ,
,_f_iﬁZZ' ,&H:gtpm:lj Wil de l"Ef_om:i 4o Sty Q igive ©

14, Who is your insurance agent that will provide proof of this coverage to the City?

N/

15. Noise: What kind of noise do you expect to generate at this event and during which specific
periods of time?

dﬁmifﬂa/ Alose Srom  Gdm — /A




16. How do you propose to handle garbage removal?

| 48 Gats e»a e glova l

18. How do you propose to handle security?

19. How do you propose to handle the need for restrooms?

TQJMC -[\es-;irmws g s '/'ﬁ}e ,p:“e\""

20. What is your plan/need for electricity or water?
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21. Have you spoken to the neighbors in the area of this event and discussed traffic, noise,
parking etc. with them?

Ves
22. Who will be in charge of the event during the event and what are their home phone numbers,

cell phone numbers, and email addresses - where they can be reached before and during this
event?

Steven Lok 322-3/19% |
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23. Are, ygu requesting any services from the City? Be specific on the services you are asking for

Ao
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FACILITY USE APPLICATION CHECKLIST

o  Application complete with contact names and contact information
o Specific facility or park requested
o  Dates/times of the event and extra set-up time if necessary
o  Specific request of City services:
- clectrical needs
- street closures
- police assistance
- trash 1_‘emova1
o  Vendor permits (necessary if serving alcohol)
o  Parking plan
o | Insurance Certificate (need to receive two weeks prior to event)
o  Map/diagram of event layout
o  Music can not reach a volume level of more than 7 on controls
o  Plan for restroom facilities
o Scheduled meeting with City Representative
My signature attests to the review of the checklist and the realistic view of the event

provided to the Clty An  deviation from the written request is grounds for
cancellation of the o¥ City of Belfast without notice.

Signature g Date; 4= {4 /4 eé

Printed Name: <L7L-€ et / 58 /&
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MEMORANDUM

April 13, 2016

To: Joseph Slocum, Belfast City Manager

Honorable Mayor Ash and Belfast City Council
From: Norm Poirier, Belfast Parks and Recreation Department
Re: Request for storage for woodbank

Cc: Bob MacGregor, Waldo County Woodshed

The Belfast Parks and Recreation Department is in the process of developing and implementing a plan
for a garage to be built at the end of the Waish Field parking lot in order to more efficiently house
mowing and parks equipment in one central location. This garage being located at one of our facilities
will provide our crews with improved working conditions such as access to power, restrooms and the
ability to wash equipment.

As a result we will have a small, 8’ x 12’ shed currently being used for storage of some ballfield materials
and supplies. Its previous use housed some mowing equipment and tools but with some re-organizing of
the area off from the restrooms we were able to house a mower and other hand tools necessary for the

care of the Walsh Field complex.

The use of the shed after the summer season by Waldo County Woodshed would not have any adverse
effects on the Parks Department operations. My understanding is the shed would be needed from
November — March of the winter season for wood pick up by clients as scheduled by Waldo County
Woodshed. WCW would be responsible for insuring their items or equipment if any stored in the shed.
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Manda Cushman <managersasst@cityofbelfast.org>
Belfast

Managers Report

Ned Lightner <ned lightner@gmail.com=> Mon, Apr 11, 2016 at 2:25 PM
To: Manda Cushman <managersasst@cityofbelfast.org>

Yes Manda,

I would like to request that Council approve the transfer of §4,900 form the Cable capital Reserve account(250-537) , which
currently has over $12,000 to purchase a video switcher. This purchase will be reimbursed by the Penobscot Consortiurn,
where we have a capital purchase reimbursement account with approximately $9000. This video switcher is part of a project
that will provide a capability of doing multi camera field recordings such as the Shrine parade and the Celtic Celebration as
well as city and schoel meetings that do not take place in council chambers..

On Mon, Apr 11, 2016 at 8:23 AM, Manda Cushman <managersasst@cityofbelfast.org> wrote:
[Quoted text hidden]

Ned Lightner
207-323-2430
ned.lightner@gmail.com
insightme.com

PO Box 775

Belfast, ME 04915

lofl 4/12/2016 7:52 AM
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