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CITY APPROACH TO LIGHTING 
From Wayne Marshall, City Planner - January 27, 2016 

 
The Council had an initial discussion at its meeting of January 19, 2016 regarding overall 
concerns related to lighting as well as several specific concerns related to several specific 
projects.  I offer this memorandum to the Council to ensure that City staff are proceeding 
appropriately with respect to lighting concerns.  I would be happy to answer any questions.     
 
Specific Current Projects 
 
Harbor Walk project.   
 
Council, at its January 19 meeting, requested that the wattage of light #7 be reduced to be 
consistent with the intensity of the other Harbor Walk lights located along Front Street near 
Steamboat Landing.  Light #7 is located near the top of the steps to Steamboat Landing.  I have 
spoken with Mac Electric (firm which installed the lights) and we will ensure that the intensity of 
this light is reduced as requested.   
 
I also want to offer two comments regarding the lighting for the Harbor Walk project. 
• The Committee that worked on the design of the project and the Council both concluded that 

the style of lighting fixture for the project should be specific to the project to help identify 
this Walk as a specific trail.  That said, the 'tear drop' style of light is similar to those installed 
by MBNA at Steamboat Landing Park.   

• The City did use professional lighting design services, Bartlett Design, to do the lay-out of 
the lighting.  The lights are generally at 100 foot intervals and there is a photometric analysis 
of the lights to assist in the lay-out.  Also, the banner poles, which are mostly located 
immediately adjacent to Front Street, are 4' taller than the non-banner poles.        

 
Cross Street/Miller Street/Spring Street Downtown Revitalization Project.  
 
Council expressed interest in potentially eliminating 5 overhead CMP cobra light fixtures on 
Cross,  Miller and Spring/Front Streets; reference attached map that identify the location of these 
lights.  Staff has spoken with CMP and we are in the process of working with them to 
temporarily turn off the above lights so the Council can review the amount of light cast by other 
lamp posts in the area.  At present, I am uncertain if CMP will be turning all lights off at once 
and leaving them off for an extended time period, or if we can do this as an interactive exercise 
in which lights are turned off one by one.    Also, the City has the ability to turn off the lamp 
posts it installed on the above streets to get a better sense of light levels without these lamp posts.   
 
No specific lighting decisions will be made on this street until the above exercise is completed. 
 
Front Street Reconstruction Project.   
 
Council, at its January 19 meeting expressed potential interest in installing street lamps on the 
section of Front Street from Main Street to Belfast Yards.  It was agreed that we would await the 
results of the bids received on February 16 for this project to see project if the budget will allow 
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the City to consider this work.  As you are aware, no engineering has been performed to install 
street lamp style lighting on this project, and if the City wants to go this route, it will involve 
Olver Associates preparing a design plan and the City working directly with the selected 
construction contractor to negotiate a bid price for this work (contract modification).  Also will 
need to ensure that the EDA is comfortable with the City doing this work because it was not part 
of our original application and it was not in the plans that we sent to them in December 2015 (as 
required) for their approval. 
 
In addition, the Council has discussed installing LED lights on the CMP wooden poles in the 
project area.  The Council, as recommended by staff, agreed that this approach does not need to 
negotiated with the construction contractor and that the City could undertake this work directly 
with CMP.  As such, the intent is to use direction that will be provided through work being 
performed by the City Energy Committee and its efforts to examine street lighting in Belfast and 
to consider such as guidance in how LED lighting could be installed on Front Street.   
 
I also note that the City has requested that CMP prepare the engineering plans for the lay-out of 
poles on Front Street and has now paid CMP the fee, $8,630, to do this design.  City staff and 
Olver Associates will work with CMP during the design to get a better sense of how future 
lighting on this section of Front Street could occur on the CMP poles.    
 
Overall Approach to Lighting 
 
Lighting, including the type of light, amount of light, type/style of fixture, and location of lights 
is clearly an issue which the Council has discussed numerous times over the past several years.  
It also is an issue which has raised some public concern.   
 
At present, it is my understanding that the City will await work now being undertaken by the 
Energy Committee to gain a better understanding of options and approaches that may be 
available regarding street lighting regarding the type of light and amount of light.  The Energy 
Committee will soon be working with a consultant to examine converting the Main Street lights 
to LED lights, which could provide help provide direction for future City projects.  In addition, 
the Committee will be considering CMP lights, which are the main public lights.   
 
As such, once work is completed by the Energy Committee, it would be consider if the Council 
wants to adopt a lighting policy that will be used to guide future decisions regarding the 
construction of public projects and to provide direction to the Planning Board that oversees the 
review of lighting associated with the construction of private projects.  Adoption of a City 
lighting policy is one which would consider a wide range of issues, including but not limited to: 
public safety needs (vehicles, pedestrians and bicycles); the area in Belfast in which the lighting 
is proposed; the desirability of establishing regulations on lighting installed by all users 
(businesses as well as residences); energy use and efficiency; and overall impact of lighting on 
the community.   
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