CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Joseph J. Slocum E-mail:jslocum@cityofbelfast.org

City Manager Tel: (207) 338-3370 ext. 10
Fax: (207) 338-2419

MANAGER’S REPORT
Belfast City Council Meeting
Tuesday, February 2, 2016
7:00 p.m.

TO: Mayor Walter Ash Jr. and Honorable ers of Belfast City Council
FROM: Joseph J. Slocum, City Manager,

DATE: Friday, January 29, 2016

Agenda ltems:

10-A Discussion on future charges for fire protection for the Town of Swanville.

10-B Update from RSU #71 on financial legal claims involving RSU #20.

Apparently there are two sources of money that are currently in dispute. One is the
return of some retirement monies and who should participate in that refund. The other
funds are apparently surplus funds that can’t be identified until the audit is completed.
Here's the note | received from the Superintendent:

The MEPERS issue is scheduled for mediation on Thursday, February 4th, in Portland.
If no resolution is reached, then the case will be litigated. The other funds, per
agreement will not be released to RSU #71 untii after the audit is completed. The audit
is in the final stages, but cannot be completed until the MEPERS money issue is
resolved. Again, February 4th is an important day. And RSU #71 needs resolution,
because it needs $800,000 to recognize revenues needed to fund this year's budget.
You may share this information with the council.



10-C Updated report and recommendations on the use of herbicides in Belfast
Common.

There is an attachment in your packet City Parks and Recreation Director Norm Poirier.

10-D Request that the City join other cultural organizations led by the Belfast Creative
Coalition to develop a cultural plan for the Belfast area.

There is an extensive attachment in your packet from Coalition Director Kimberly Callas.

10-E Request from the Creative Coalition for the City to participate in an economic
impact study of the arts and culture and Waldo County and provide funding up to $1,500
to match $8,500 already conferment from State and local sources.

There is an extensive attachment in your packet from Coalition Director Kimberly Callas.

10-F Request for slight modifications to recently established Boathouse fees and rules.

We want to eliminate weekend day rentals from the prime season to maximize our
ability to attract larger events to pay for weekend rates. We also want to continue to
keep the Boathouse closed from January 1% to March 15" because of low demand, high
cost of heat and harsh impact from tracking in snow etc.

On the fee side we need to discuss weekend daily rates. The Booking Agent
recommends we make the weekend daily rate 1/3 the normal weekend rate plus $100.
This will maintain the integrity and attractiveness of the weekend rate and perhaps
encourage more week day use at a lower rate.

We need some assistance in classifying the type of Non-Profit that Cold Comfort
Theatre should fall into. | think they fit into a Category #4 Non- Profit as a large
promotional event that raises money for itself where they would pay 80% of the fee but
others might lobby for a Category #2 designation as an entity that is providing a
community benefit where they would pay 40% of the fee. Copies of these fees and
categories are all in your packet.

We also need to address multiple day users such as Window Dressers and Cold
Comfort Theatre. | would recommend that Window Dressers which is a workshop that
promotes weatherization work that the City itself formerly did for our citizens, and who
charges a fee at or below cost, pay only a one day fee in the Fall Shoulder Season even
though they are using the facility for multiple days. In contrast Cold Comfort usualiy



wants multiple days for practice and performance during prime demand season both
and they are selling tickets at market value. Perhaps they should pay their fee for every
day of use. These are hard distinctions to work through but if we are going to have the
facility cover its cost and still try to reach the broad spectrum of users we are going to
have to make decisions that will sustain this opportunity. There may be some other
issues and | will address them at the meeting.

10-G Discussion over statutory opportunity for the City to purchase land owned by the
Belfast Water District that is deemed by the Water District Trustees to be no longer
needed.

The Water District has determined that a certain piece of land is no longer necessary for
District purposes. Under Maine State Law before they can offer to sell this to the public
they must give a first opportunity to refuse the property to the local municipality to which
the property exists. There is a packet of information identifying that this property borders
the Town of Belmont.

10-H Consideration of a recommendation from the Belfast Parks and Recreation
Commission to permit the use of Belfast Common for the creation of a public “labyrinth”
to be funded by the Friends of Belfast Parks.

There is extensive attachment in your packet outlining this proposal. | continue to be
concerned about taking on new parks projects however they are funded unless we're
sure that we are able to maintain the ones we already have. The Commission is
certainly dedicated to do this but decisions on funding have not yet been made.

10-1 Request from the Parks and Recreation Commission to use up to $5,000 from the
Parks Capital Reserve account to hire a company to help design and develop cost
estimates for a new Skateboard Park in Belfast.

The City set aside $25,000 for the construction of a new Skate Park a couple of years
ago. Rough estimates indicate it will cost at least $100,000. The City has not earmarked
the other $75,000. There was some effort for private fundraising but | do not know
where that stands.

10-J Request from the Parks and Recreation Director to renew the concession
agreement at City Park.

This calls for a renewal of our lease with the Chocolate Drop Candy Shop. This is
recommended in the attachment from Parks and Recreation Director Norm Poirier.



10-K Update from the Police Chief on various law enforcement issues within the City.

We are going to have various Department Heads update the City on things going on in
their Departments and challenges they face from time to time. The Police Department is
a welcome and honored place to start.

10-L Update from the City Planner on the Front Street Re-construction Project.

10-M Requests from the Public Works Director to accept the bids submitted for a
vacuum sweeper truck and to award the bid as recommended.

The bids and recommendation from Public Works Director Bob Richards are attached in
your packet.

10-N Update on the environmental cleanup by CMP on Washington Street.

CMP has delayed the work until next fall, City Planner Wayne Marshall will give a brief
update at the meeting.

10-O Update on outdoor lighting issues in the City.

City Planner Wayne Marshall has been looking into some issues and will report on them
at the meeting, there is an attachment in your packet.

10-P Request from the City Manager to go into Executive Session to discuss a Real
Estate matter pursuant to 1 M.R.S.A. 405 (6) C.

10-Q Signing of Council Orders

That's it for now have a safe and enjoyable weekend. Get out and enjoy the weather if
you can, looking on the neighbor and don’t forget the shop local.



City of Belfast
Consent Agenda
Tuesday, February 2, 2016
Meeting #15

The following items are proposed as our Consent Agenda. As in the past the items are voted onin
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Councif votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve an off premises catering permit for The Otis Group Incorporated
d/b/a Rollie's Bar & Grill for the “Ohmybidness” fundraiser located at the Waldo
County Shrine Club, 85 Northport Ave., Belfast, Maine on January 30, 2016 from 4:00
p.m. to 11:00 p.m.

Motion to approve an off premises catering permit for The Otis Group Incorporated d/b/a
Rollie’s Bar & Grill for the “Ohmybidness” fundraiser located at the Waldo County Shrine
Club, 85 Northport Ave., Belfast, Maine on January 30, 2016 from 4:00 p.m. to 11:00 p.m.

B. Request to approve an off premises catering permit for Crusty Crab LLC d/b/a The
Front Street Pub for the “The Burns Supper” hosted by the Maine Celtic Celebration
located at the Waldo County Shrine Club, 20 Northport Ave., Belfast, Maine on
January 23, 2016 from 5:00 p.m. to 12:00 a.m.

Motion to approve an off premises catering permit for Crusty Crab LLC d/b/a The Front
Street Pub for the “The Burns Supper” hosted by the Maine Celtic Celebration located at
the Waldo County Shrine Club, 20 Northport Ave., Belfast, Maine on January 23, 2018 from
5:00 p.m. 10 12:00 a.m.




T

Belfast Fire & Ambulance Department
131 Church Street * Begast,'Maiﬁe 04015
Phone 338-3302

Town of Swanville Fire Suppression Costs for 2015

January thru December, 2015

Total calls; 34
Total Hours; 574
Total Fire Trucks responding; 47

Contract for 2015 - 2016 $14800.00
Total charges for 34 calls; $11889.00

Total charge for Contract and Fire calls@ $26689.00

Recommendations;

Increase annual contract from 5 per cent to 10 per cent
per year for five years.

Increase charge for each Fire Truck from $75.00 per truck
to $125.00 per truck.

Increase Firefighter hourly pay from 14.50 to 15.50:

Note:

From the Belfast Fire Station to the furthermost
distance of any residence in Swanville is 11 miles.

Fire Trucks average approximately 5 miles to tle
gallon plus pumping time.
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MEMORANDUM
January 29, 2016

To: Joseph Slocum, Belfast City Manager
Honorable Mayor Ash and Belfast City Council
From: Norman Poirier, Belfast Parks and Recreation Department

Re: Request to Use Weed Control in Belfast Commeon

Over the years various methods of weed contro! have been attempted for reducing and controlling the
growth of weeds in various public places within the City. Methods besides the traditional hand pulling
include burning the weeds with a propane torch, applying an organic homemade mixture of dawn dish
detergent, vinegar and Epsom salt.

These methods have been ineffective and the weeds are extremely prominent along the pavers /
walkway throughout Belfast Common but more so at the top of the Common between Miller Street
leading down to the new walkway.

Some possible recommendations to consider include:

1. Contract with a licensed applicator to spray weeds / roots in accordance with their
recommendation — would only cause the area to be closed for public use approximately 4-6
hours

2. Continue the efforts to remove the weeds manually

3. Consider taking the walkway out and loaming / re-seeding. Paving stones could be re-used in
other areas of the park (i.e.; widening the lower walkway that leads to Front Street)

4. Consider organic applications which will be more times per year / additional cost and will need
to be performed each year because it will not get to the root of the weed

I would ask Council to strongly consider #3 in an effort to mediate the concerns of the public and park
users in addition to eliminating an issue that concerns the Parks Commission. The walkway does not get
a tremendous amount of use and if people are traveling to the picnic tables they are usually walking
across the park / grass areas and not the paving stones

Attached report provided by an independent local professional.

Thank you for your consideration and thoughtful care of our public parks system.



Recommendations for Weed Control in Belfast Commons

A pathway in the Commons with pavers over soil has consistently supported weedy,
unsightly plant growth that has been difficult to remove manually or to trim, compounding
maintenance in the park. The pathway in question is little used. Various options are
available to resolve this problem, including:

1. Treat the path area with one or two herbicides to control growth and germination of
weeds.

Pros: Immediate and season long control with moderate cost and labor (300-500
for application).

Environmental impacts of available herbicides can be minimized by
choosing a glyphosate based treatment. Glyphosate is used in many
conservation lands applications and can be applied with negligible environmental

impact. It breaks down quickly and does not move through soil. It is not harmful to
animals or non-target plants when applied professionally in this type of
application.

Cons: There is strident local opposition to the use of any non-naturally derived
herbicides, and education or outreach is unlikely to stem a strong negative
response to this choice. The political fallout would outweigh any maintenance
benefit of using herbicides

The use of a longer acting herbicide other than glyphosate, such as dithiopyr,

imazapyr and others carry some environmental risks. Dithiopyr has been

proposed by an applicator and would provide control, but is hazardous to aquatic
and marine life and its application to a surface that slopes to the bay should be
avoided.

Any herbicide application would need to be repeated annually.
2. Treat the path with naturally derived herbicide such as concentrated acetic acid or
a corn gluten hydrosate (byproduct of corn syrup production).

Pros: Local groups have expressed that these herbicides provide an acceptable
alternative to “chemical” herbicides.

Cons: Some level of control can be achieved with these herbicides, but it is
temporary and would need to be repeated one or more time per season.

The concentrations of acetic acid are high enough that these need to be applied
with caution, although they do not require a professional applicator.

Control of weeds with acetic or citric acid has shown inconsistent results in
varied environmental conditions. Corn gluten products are fairly effective.

3. Treat the pathway with a non-chemical treatment such as solarization (coverage
with clear plastic to overheat plants) or steam.



Pros: No chemicals are used.

Public perception of this newer, environmentally friendly approach might be
positive.

Cons: Temporary effectiveness

This is somewhat labor intensive, as it would need to be repeated yearly at
minimum.

The plastic treatment must remain for an extended period of time, and would be
unsightly.

3. Rebuild the pathway with a weed resistant barrier and hardscape which would
allow for easy trimming or mow over,

Pro: Potential for design improvement, with improvement of aesthetics, usability
and integration with the proposed labyrinth design.

Con: Probably the most expensive alternative.

4. Reconfigure the area to remove the pathway and replace it with lawn and/or
landscaping.

Pro: A permanent and relatively simple solution.

Although labor intensive in the short term, it would offer reduced maintenance
needs long term, especially if turf replaces the walkway. It is possible that
volunteer labor could be applied to this task.

It is likely that the construction of a labyrinth will partially accomplish this
objective and would make the removal of more of the path a logical extension of
the work. The addition of a labyrinth adds interest and “busyness” that would
counteract the loss of interest and a pathway that would occur with a turf
replacement of the path,

This could be a positive response in the eye of the public, especially if done as a
well designed complement to the labyrinth installation, with some landscaping.

Cons: Potential for reduced visual interest and walking routes in the park.
Careful landscaping could make the change attractive.

With landscaping and design this becomes a moderately expensive alternative.
Recommendations:

Reconfiguration and graduated removal with new landscaping and turf is
recommended.



Use the labyrinth installation as planned for a partial reconfiguration of the problem
pathway, and take that opportunity to remove the pathway and replace it with grass turf
and some landscaping to retain interest and way finding across the Commons. This
option will ultimately reduce maintenance needs and remove a weed problem that
cannot be fixed with available park labor.

if the path is not able to be removed completely or must be removed over time, then the
application of a corn gluten hydrosate herbicide should be applied by park staff as
directed on the product label to the remaining path area seasonally. Recommended
brands include WeedBan and Wow!Plus. This is preferable relative to acetic acid based
products due to higher effectiveness and lower levels of harshness.

Create a positive public perception and possible volunteer involvement around path
“removal, building on the labyrinth addition to the Commons and the desire to keep all
maintenance organic.

Use the design and installation process for the labyrinth to inform a plan for some minor
landscaping to soften the loss of interest and landscape created by the path removal. Do
this with careful and spare landscaping that would inexpensive and which complements
the labyrinth.

tnsure that the labyrinth design is installed with effective, long term weed controlling
substrate. The design as submitted is good in this respect.

Rebuilding the Pathway

If significant funding is available, the rebuilding of a path in a manner that provides for
ease of trimming and with a very weed resistant substrate could be added to the
reconfiguration. As the current path is littte used, an entirely redesigned path and route
with functionality and beauty could be integrated with an update to the Commons
landscaping, which is already occuring with the planned labyrinth and would complement
other updates to the area. This could form a future plan to be accomplished
independently of the reconfiguration recommended above.








































































Boathouse Proposals:

A. SEASON CHANGES 2 to 3 Rental seasons

OoLD

From: Season A Prime season
Season B Off-season

NEW

To: CLOSED CLOSED
Season #1 Spring Shoulder season
Season #2 Prime High season
Season #3 Fall Shoulder season

B. FEE CHANGES

/O

MM/IS 1/29/16

Memorial Day weekend through October

November to Memorial Day weekend

January 1 to March 15
March 16 to Thurs before Memorial day

Fri Mem. Day Wknd to Mon. of
Columbus Day/Indigenous Peoples Day

Tues Post Columbus/indigenous
Peoples Day to Dec 31

RESIDENT NON-RESIDENT

From/To From: To
CLOSED OtoO 0Oto0 January 1to March 15
Season #1 March 16 to Thurs before Memaorial Day
Weekend 1,200 to 1,350 1,740 to01,970
Weekend Day 225 300
Weekday 100 to 115 175to 155
Season #2 Fri Mem. Day Wknd to Mon. Columbus/

Indigenous Peoples Day Wknd

Weekend 1,600-1,800 2,300-2,900
Weekend Day : NONE beyond 3 we have now and we encourage them to change seasons
Weekday 150-175 225-255
Season #3 Tues post Columbus Day to Dec
31Weekend 1,200-1,350 1,750-1,970
Weekend Day 225 300
Weekday 100-115 175-195



Boathouse Rental Fees: 1S 1/29/16

Proposed Categorization of Non- Profit Users and related Fee Discounts
Category #1  Pays 20% of the fee
General characteristics:

-Annual meetings small local entities

-Volunteers who raise money to buy and install tangible improvements in the City
-Groups that exist to financially support City departments

-May be closed to the general public

-may be run at a time of year when there is little other demand

Examples:

Our Town Belfast Annual meeting

Garden club sale

Pie and story{ A Parks Department Event)

Friends of the Parks/library/ Cemetery

Window dressers

Chamber Commerce business after hours { Economic Development Department)
Cable TV meetings ( Cahle TV Department)

Category #2 Pays 40% of the fee

General Characteristics:

—Smaller scale events

- one day/part of a day

-Events which raise money to promote the City and its economy
-Community benefit events

-Annual meetings larger local and out of Town entities

Examples:

Our Town Belfast, Creative Coalition, Chamber Fundraisers
Red Cross blood Drive

Hospital Annual meeting

Public health related forums

YMCA child/adult/health related/teaching events
Boy Scouts

Earth Day

MCF/CMLT meetings

Wiener Fest

New Year's by the Bay

Home School Events

Broadreach Mom prom

St. Margaret’s New Hope for Women



Category #3 Pays 30% of the fee

General Characteristics:

-Large Festivals intended for Prime summer weekends

- Intended to be held in High Season when kids are off school and families entertain their guests.
-No fees required

-Attracts the broader region and visitors to spend time /money in shops/restaurants etc
-A Local summer fun event for community

Examples:

Celtic Celebration
Harbor Festival
Peace Festival

Category #4  Major /Larger Player Fundraising Events Pays 80% of the fee

General Characteristics:

-Major /Larger Player Fundraising Events
-Large Organizational and promotional events
Examples:

YMCA
Hospital
MCF
CMLT

Category #5 Pays 100% regular fee

General characteristics:

-Higher-priced, well-funded events with broad support base
-Large Event wants a Prime summer weekend
-major beneficiary is the Event organizer

Examples:

Trek Across Maine
Farmland Trust: Maine Fare
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PUBLIC UTILITIES COMMISSION

Chapter 691: SALE OF WATER RESOURCE LAND

SUMMARY: This rule implements 35-A M.R.S.A. § 6109 (1990 Public Laws, Chapter 685).
The rule requires an eight month advance notice period whenever a consumer-owned water
utility intends to transfer water resource land, and provides an assignable right of first refusal to
the municipality or municipalities where the land is located. The rule also provides a mechanism
for customers to obtain information about the sale and to obtain Comunission review of the sale.

1. Definition

A.

Consumer-Owned Water Utility. "Consumer-owned water utility" means any
water utility, as defined in 35-A M.R.S.A. § 6101 (1-A), which is wholly owned
by its consumers, including, but not limited to, any municipal or quasi-municipal
water district or corporation, municipal water department or the water portion of
any utility wholly owned by a municipality or district.

Sale. "Sale" means a conveyance or transfer of title to water resource land from
the utility to another person or entity. For the purposes of this rule, "sale" shall
also mean an assignment of a property right, a land lease of more than twenty
years, a grant of an easement or any other encumbrance of the land, whereby the
utility gives up for consideration rights to the use of a substantial part of the land
surface. "Sale” does not include a transfer in accordance with or pursuant to
statutory or contractual rights which predate the effective date of this rule. "Sale"
does not include sales of land or easement to public utilities for public utility
purposes. "Sale" does not include transfers to municipalities or state agencies that
could be subject to condemnation under eminent domain proceedings.

Transfer. "Transfer" means "sale" as defined above in 1(B).
Utility. "Utility" means a consumer-owned water utility.

Water resource land. "Water resource land" means any land or real property
owned by a water utility for the purposes of providing a source of supply, storing
water or protecting sources of supply or water storage, including reservoirs, lakes,
ponds, rivers or streams, wetlands and watershed areas, and contains greater than
five contiguous acres. "Water resource land" does not include any land on which a
utility has built a facility that is used exclusively for storing water as part of that
utility's transmission and distribution system.
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Notice of intent to sell

Whenever a consumer-owned water utility intends to sell or transfer water resource land,
the utility shall provide the following notices:

A,

Notice to the Commission. At least eight months prior to the sale of water
resource land, the utility shall notify the Commission of the utility's intent to sell
the land. The notice to the Commission shall contain the following:

(i) Legal and physical descriptions and a plot plan of the property to be sold.
(ii) A statement explaining the reasons why the utility intends to sell the land.

(iii) A statement explaining why the utility no longer needs the land to provide
utility service.

The Commission may, in its discretion, request that additional data be provided,
in order to fully evaluate the sale under this rule.

Notice to municipalities and utilities with charter rights. At the time of
notification to the Commission as described in paragraph 2(A) above, the utility
shall also notify the municipality or municipalities where the water resource land
in question is located and any other utility that has charter rights to any surface
water supply directly associated with the water resource land being sold. This
notice shall provide the same information as described in paragraph 2(A) above,
and shall cite this rule and 35-A M.R.S.A. § 6109. The notice shall also advise the
municipality or municipalities that it has an assignable right of first refusal under
35-A M.R.S.A. § 6109(5).

Newspaper notice. Within 30 days of notifying the Commission under paragraph
2(A) above, the utility shall provide newspaper notice of the intended sale in a
newspaper of general circulation in the area served by the utility, and a newspaper
of general circulation in the area in which the water resource land is located. The
notice shall include all of the information specified in paragraph 2(A) above,
except for the plot plan, as well as citations to 35-A M.R.S.A, § 6109 and this
rule.

Copies of all notices under this paragraph shall be filed with the Commission.
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Sale at price below market value

A.

Not considered unreasonable. A sale or transfer of water resource land shall not be
considered unreasonable or imprudent solely by reason of its sale at a price below
market value provided that the utility has fully complied with all provisions of this
rule and 35-A M.R.S.A. § 6109,

Use restrictions. Before the sale or transfer of water resource land under this rule
at a price below market value, the utility must certify, or provide evidence to the
Commission that the land will be transferred subject in perpetuity to such
easements or deed restrictions, enforceable at law, as are necessary to restrict the
land to the uses specified in 35-A M.R.S.A. § 6109 (3).

Providing customers with information regarding the sale and mechanism for obtaining
PUC review.

A.

Meeting. Upon the successful completion of negotiations of a sale, the utility shall
hold a meeting, the purpose of which is to inform the customers of the price,
terms, and conditions of the proposed sale. The meeting shall occur at least 60
days prior to the proposed date of sale or transfer while allowing for ample notice
to customers as provided in 4(B) below.

Notice of the meeting. Notice of the meeting shall be made by both of the
following methods:

)] By mail. The notice shall be made individually to each customer by regular
mail at least 14 days before the meeting.

(i) By publication. The utility shall provide newspaper notice of the meeting
in a newspaper of general circulation in the area served by the utility.

(iii)  The utility shall provide written notice to any other water utility that has
charter rights to the surface water supply directly associated with the water
resource land being sold.

Content of the notice. Both notices of the meeting shall include the time, date, and
purpose of the meeting as well as:

(D) A general description of the water resource land that is proposed to be
sold.

(i)  An explanation of the purpose of the meeting, which is to provide the
customers with the opportunity to obtain information regarding the
proposed sale.
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(i)  Citation to 35-A M.R.S.A. § 6109 and this rule, and a brief description of
the statute.

Method. At the meeting, the utility shall present an explanation of the sale
including a description of the water resource land proposed to be sold, why the
utility no longer needs the land to provide utility service, the identity of the buyer
and the proposed new use of the land, if known, and a description of the price,
terms, and conditions that have been negotiated.

The utility shall permit anyone at the meeting to ask questions about the proposed
sale and to express their approval or disapproval of the proposed sale. The utility
shall also inform those present of their right to file a complaint with the
Commission pursuant to section 4(E) of this rule.

Customers may file complaint. If, within 30 days of the meeting, 15% of the
customers of the utility or 1,000 customers, whichever is less, file with the utility
and with the Commission petitions demanding a review of the utility's decision to
proceed with the sale, the Commission shall have the authority to suspend,
investigate, and review the decision of the utility with respect to the proposed sale.
The complaint alleged in the petition shall be processed by the Commission
according to the procedure described in Chapter 110, § 1101 of the Commission's
rules.

5. Right of first refusal

A.

Assignable right of first refusal. The municipality in which the water resource
land is located shall have an assignable right of first refusal to purchase the water
resource land as provided by 35-A M.R.S.A. § 6109(5).

No binding contract for the sale of the water resource land under this chapter shall
be concluded with any buyer unless the water resource land has been offered to
the municipality or municipalities in which the water resource land is located
under the same price, terms, and conditions that have been offered to the other
buyer.

Once an offer to the municipality or municipalities has been made under section
5(B) above, the municipality shall have at least 90 days to either accept or reject
the offer upon the same terms and conditions of an offer to or from another buyer.
The municipality or municipalities may apply to the Commission for an extension
of the ninety day period. The Commission, may, in its discretion, approve such an
extension for a reasonable period of time.
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6. Waiver
Where good cause exists, the Commission, its Administrative Director, or its Assistant

Administrative Director may waive any requirement of this rule, provided such waiver
does not unduly undermine the purposes of this Rule and is permitted by statute.

7. Violations of this rule

Any claims arising out of a violation of this rule or of the law will follow the proceeds of
the sale and will not encumber the land itself.

STATUTORY AUTHORITY: 35-A M.R.S.A. §§ 101-104, 111, 112, 1301, 6109 and 6301

EFFECTIVE DATE: :
This rule was approved as to form and legality by the Attorney General on March 11,
1991. It was filed with the Secretary of State on March 11, 1991 and will be effective on
March 16, 1991.

EFFECTIVE DATE (ELECTRONIC CONVERSION):
May 4, 1996

NON-SUBSTANTIVE CHANGES:
March 26, 1999 - converted to MS Word.
November 9, 1999 - citation corrected in § 5(A).














































































CITY APPROACH TO LIGHTING
From Wayne Marshall, City Planner - January 27, 2016

The Council had an initial discussion at its meeting of January 19, 2016 regarding overall
concerns related to lighting as well as several specific concerns related to several specific
projects. | offer this memorandum to the Council to ensure that City staff are proceeding
appropriately with respect to lighting concerns. | would be happy to answer any questions.

Specific Current Projects

Harbor Walk project.

Council, at its January 19 meeting, requested that the wattage of light #7 be reduced to be
consistent with the intensity of the other Harbor Walk lights located along Front Street near
Steamboat Landing. Light #7 is located near the top of the steps to Steamboat Landing. | have
spoken with Mac Electric (firm which installed the lights) and we will ensure that the intensity of
this light is reduced as requested.

I also want to offer two comments regarding the lighting for the Harbor Walk project.

e The Committee that worked on the design of the project and the Council both concluded that
the style of lighting fixture for the project should be specific to the project to help identify
this Walk as a specific trail. That said, the ‘tear drop’ style of light is similar to those installed
by MBNA at Steamboat Landing Park.

e The City did use professional lighting design services, Bartlett Design, to do the lay-out of
the lighting. The lights are generally at 100 foot intervals and there is a photometric analysis
of the lights to assist in the lay-out. Also, the banner poles, which are mostly located
immediately adjacent to Front Street, are 4 taller than the non-banner poles.

Cross Street/Miller Street/Spring Street Downtown Revitalization Project.

Council expressed interest in potentially eliminating 5 overhead CMP cobra light fixtures on
Cross, Miller and Spring/Front Streets; reference attached map that identify the location of these
lights. Staff has spoken with CMP and we are in the process of working with them to
temporarily turn off the above lights so the Council can review the amount of light cast by other
lamp posts in the area. At present, | am uncertain if CMP will be turning all lights off at once
and leaving them off for an extended time period, or if we can do this as an interactive exercise
in which lights are turned off one by one.  Also, the City has the ability to turn off the lamp
posts it installed on the above streets to get a better sense of light levels without these lamp posts.

No specific lighting decisions will be made on this street until the above exercise is completed.
Front Street Reconstruction Project.
Council, at its January 19 meeting expressed potential interest in installing street lamps on the

section of Front Street from Main Street to Belfast Yards. It was agreed that we would await the
results of the bids received on February 16 for this project to see project if the budget will allow



the City to consider this work. As you are aware, no engineering has been performed to install
street lamp style lighting on this project, and if the City wants to go this route, it will involve
Olver Associates preparing a design plan and the City working directly with the selected
construction contractor to negotiate a bid price for this work (contract modification). Also will
need to ensure that the EDA is comfortable with the City doing this work because it was not part
of our original application and it was not in the plans that we sent to them in December 2015 (as
required) for their approval.

In addition, the Council has discussed installing LED lights on the CMP wooden poles in the
project area. The Council, as recommended by staff, agreed that this approach does not need to
negotiated with the construction contractor and that the City could undertake this work directly
with CMP. As such, the intent is to use direction that will be provided through work being
performed by the City Energy Committee and its efforts to examine street lighting in Belfast and
to consider such as guidance in how LED lighting could be installed on Front Street.

I also note that the City has requested that CMP prepare the engineering plans for the lay-out of
poles on Front Street and has now paid CMP the fee, $8,630, to do this design. City staff and
Olver Associates will work with CMP during the design to get a better sense of how future
lighting on this section of Front Street could occur on the CMP poles.

Overall Approach to Lighting

Lighting, including the type of light, amount of light, type/style of fixture, and location of lights
is clearly an issue which the Council has discussed numerous times over the past several years.
It also is an issue which has raised some public concern.

At present, it is my understanding that the City will await work now being undertaken by the
Energy Committee to gain a better understanding of options and approaches that may be
available regarding street lighting regarding the type of light and amount of light. The Energy
Committee will soon be working with a consultant to examine converting the Main Street lights
to LED lights, which could provide help provide direction for future City projects. In addition,
the Committee will be considering CMP lights, which are the main public lights.

As such, once work is completed by the Energy Committee, it would be consider if the Council
wants to adopt a lighting policy that will be used to guide future decisions regarding the
construction of public projects and to provide direction to the Planning Board that oversees the
review of lighting associated with the construction of private projects. Adoption of a City
lighting policy is one which would consider a wide range of issues, including but not limited to:
public safety needs (vehicles, pedestrians and bicycles); the area in Belfast in which the lighting
is proposed; the desirability of establishing regulations on lighting installed by all users
(businesses as well as residences); energy use and efficiency; and overall impact of lighting on
the community.
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