CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Joseph J. Slocum E-mail:jslocum@cityofbelfast.org

City Manager Tel: (207) 338-3370 ext. 10
Fax: (207) 338-2419

MANAGER’S REPORT
Belfast City Council Meeting
Tuesday, January 19, 2016
7:00 p.m.

I
TO: Mayor Walter Ash Jr. and Honorable M: mbers of Belfast City Council
FROM: Joseph J. Slocum, City Manager,

DATE: Friday, January 15, 2016

Agenda Items:

10-A Further discussion on the possibility of the City of Belfast joining the Maine
Mayor's Coalition.

We have been asked to consider joining this group of elected officials to act as a
lobbying body on state regulations and actions which are damaging to our City and
these other municipalities themselves. The cost of membership is $4,200 per year. We
will have a representative of the Coalition and a legal lobbyist for the Coalition at the
meeting to further introduce you to the Mayor's Coalition’s mission and progress.

10-B Update on the Rail Trail.

We are proposing to sequence the order of the remaining construction of the trail as
follows.



1. We want to install a fence along the 50 foot approaches on each side of the
Trestle Bridge that will match the appearance of the existing fence on the bridge
itself. We do not have final design but we are working on it and we are seeking
engineering advice. We plan to drill into the granite retaining walls to support this
fence.

2. We want to install 2200 feet of protective fence along various sections, both
landside and waterside. There is a near life-size example of it sitting in the
Council chambers. 1 am sending the design for engineering review and bid
preparation.

3. We want to buy and have the stone dust material delivered to Upper Bridge and
have it tested for quality control. The specification is for the same mix they will
use it Acadia National Park.

4. We want to hire a private contractor to use a pavement machine to install the

stone dust surface in an even and compacted manner.

We want to install appropriate signs, donors benches etc.

8. We will have Public Works install some loam along both edges of the stone dust
trail to prevent erosion.

o

We will put #1 through #5 above out to bid and hope that the budget we have set will
have sufficient funds to get the work done. Presently we believe we are $80,000 short in
our fundraising efforts to cover our anticipated expenses. While we would like to get this
work done by mid-June it will all depend on available funding, the weather, contractor
availability, public works availability and the timing of the committee’s approval of final
design for the fence that will be drilled into the granite approaches to each side of the
Trestle Bridge.

There will still be more to do such as building the parking lot at City Point Railroad and
the development and building of restrooms at that facility.

We will continue our discussions with Penobscot McCrum about the possibility of
crossing their property. These discussions are temporarily on hold as we work to
resolve safety concerns associated with their use of ammonia in their manufacturing
processing plant. We do not want any confusion between these issues. | will note that
we have made significant positive advancements on all aspects of their use of ammonia
over the last four months. This past weekend almost 25 people were trained including
Belfast firefighters, a Belfast police officer and representatives of Penobscot McCrum
themselves on operations level responses to an ammonia release should we ever have
one.

| will have further information on the remaining Rail Trail construction at your meeting,
including seeking the Councils approval of a grant application to the Doppelt Family
Trail Development Fund for $50.,000.




10-C Request from Maurice and Esther Darres to extend a private road and private
utilities in and on an unimproved portion of the Court Street right-of-way.

The physical construction of Court Street stops approximately 250 feet from Salmond
Street. The City owns this unimproved 250 feet and could, if it wanted to, build a road in
this right-of-way and include storm drains, sidewalks, water and wastewater lines etc.
The City has never elected to do this. Mr. and Mrs. Darres own a home which fronts on
Salmond Street and the City’s undeveloped right-of-way runs along its easterly
boundary. They are asking for permission to have use of the public right-of-way to build
themselves a driveway and install utilities to reach a rear lot on their property where
they hope to build another residence.

The City has previously granted similar permission to two of their neighbors in 2003 and
again in 2005. At this writing | do not know if the neighbors along the City’s right-of-way
have raised any concerns.

There is a memo in your packet from City Planner Wayne Marshall providing further
information on this request. He will be at the meeting to answer any questions you may
have.

10-D Renewal of 5 year agreement with Soil Preparation for the disposal of sludge from
the Waste Water Treatment Plant.

The Wastewater Treatment infrastructure serves the wastewater needs of the City.
Much of that process is biological where the waste actually cleans itself. One of the
byproducts is sludge. We have done business with Soil Preparation for many years and
have been very pleased with their service. The sludge is further treated and then land
spread so it returns nutrients safely back into the environment. Because this is a five-
year contract, it is possible for an elected official to serve two terms without ever
realizing this arrangement exists. | felt that it was important to bring it forward and seek
your approval for renewal of the agreement for the next five years. Jon Carman, our
Superintendent of the Wastewater Facility is fully supportive of this renewal and points
out that other facilities simply landfifl the waste. There is a memo from Superintendent
Carman in your packet which endorses this agreement. He will be at the meeting to
answer any guestions.

10-E Update on Developing Boathouse fees for Non- Profit entities.



Attached to your packets are new spreadsheets put together by City Council member
Mary Mortier. The spreadsheets portray past and current bookings for a variety of
nonprofits and attempt to display a comparison between what these entities pay now
and what they would pay if the new tiered system that we discussed at last Council
meeting were to be adopted. Nonprofits come in every shape, size and function. We are
attempting to establish reasonable classifications of these various groups to promote
greater fairness and equity. We are also trying to streamline the fee setting process and
generate revenues that hopefully will cover our expenses.

10-F Update on some construction issues related to the Front Street Reconstruction
project.

In your packet is a memo from Wayne Marshall identifying certain construction elements
that he needs some Council input on.

10-G Request to seek reimbursement for cable-television equipment from the
Penobscot Down East Cable Television Consortium.

The City belongs to the Consortium and we have accumulated a credit for new
equipment with them in the amount of roughly $11,500. This money can be used to
provide upgrades and additional equipment for our broadcast abilities. Our Director of
Video Services, Ned Lightner has purchased about $2100 in new equipment to enhance
our abilities. There’s a memo from him attached in your packet. We ask for your
authorization to apply for full reimbursement of this $2,100 in cost from the Cable
Consortium. The request reimbursement must come from the Council.

10-H Discussion on the fees we charge Swanville to provide fire suppression services.

The Council has discussed increasing these charges in past budget meetings. Last
year between the base contract and the actual call related charges the City received the
sum of $26,689 for the service. The Chief would like to continue to supply them with the
service and feels that the City financially benefits on both the fire and ambulance side.
In your packet is a memo from the Fire Chief, Jim Richards, providing his
recommendations. He is presently on a well deserved vacation but | would like to get
some feedback on the Council on the Chief's proposals.



10-1 Discussion about the possible elimination of some street lights .

There are now two sets of lights on Cross Street. Ones that hangs overhead from the
telephone poles and ones that were recently installed on freestanding colonial style
poles. There is also a flood light on a Cross Street telephone pole that may no longer be
needed to illuminate the parking lot across the street.

There is an old parking lot light down by the Boathouse that may have become
redundant by the installation of the newer Harbor Walk lights.

The illumination from the pole lamp over the stairs going into Steamboat Landing
appears to be more intense than the other streetlights around. Can we reduce the
lighting on this lamp to match that of the adjacent street and sidewalk lights along Front
Street?

10-J Request to go into Executive Session to discuss a Real Estate matter pursuant to
1 M.R.S.A. 405 (6) C.

10-K Request to go into Executive Session to discuss a Real Estate matter pursuant to
1 M.R.S.A 405 (6) C.

10-L Signing of Council Orders

That's about it for now.

Please remember to register your dogs before Friday January 29" at 5:00 pm or you
will be penalized by the State at least $25 extra.

Winter parking rules are in effect for the downtown parking lots. Any questions please
check with tot Police Department. Please don't make us tow.

Monday is Martin Luther King Day and City offices will be closed.

The Ad Hoc Harbor Committee looking at the maooring plan for the Cuter Harbor and will
make a public presentation of their recommendations to City Council at a public meeting
at the Hutchinson Center (and on online as soon as we have it) Monday ,January 25,



2016 at 6:30 p.m. There will be general summaries of the Plan available at City Hall
next week and we will post it on our website as soon as it is ready.

Drive safe, keep warm, look in on someone you haven’t seen in a while and please do
everything you can at this time of year to shop local. Hopefully, if we don’t have it then
you won't need it.



City of Belfast
Consent Agenda
Tuesday, January 19, 2016
Meeting #14

The following items are proposed as our Consent Agenda. As in the past the items are voted on in
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Council votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve the application by Meanwhile LLC located at 2 Cross St., Belfast, Maine
for a renewal Spirituous, Vinous and Malt liquor license.

Motion to approve a request of the application by Meanwhile LLC located at 2 Cross St.,
Belfast, Maine fora renewal Spirituous, Vinous and Malt liquor license.

B. Request to approve a Lunch Wagon License permit application by John Thomson
d/b/a The Grinning Dog, LLC located at 29A Belmont Ave., Belfast, Maine, license to
expire on December 31, 2016.

Motion to approve a Lunch Wagon License permit application by John Thomson d/b/a The
Grinning Dog. LLC located at 29A Belmont Ave., Belfast, Maine, license to expire on
December 31, 20186.

C. Request to approve an off premises catering permit for Randal & Collins VFW Post
#3108 for a fundraiser event located in the rental hall at 34 Field St., Belfast, Maine
on January 23, 2016 from 4:00 p.m. to 12:00 a.m.

Motion to approve an off premises catering permit for Randal & Collins VFW Post #3108 for
a fundraiser event located in the rental hall at 34 Field St., Belfast, Maine on January 23,
2016 from 4:00 p.m. to 12:00 a.m.

D. Request to approve a Facility Use application by the Waldo County YMCA for use of
public roads for their 7" Annual Family Triathlon on Saturday, May 21, 2016.

Motion to approve a Facility Use application by the Waldo County YMCA for use of public
roads for their 7" Annual Family Triathlon on Saturday, May 21, 20186.




E. Request from the Fire Chief to confirm Brittany Whittlesey to be a member of the
Belfast Ambulance Service as a per-diem paramedic.

Motion to approve the request from the Fire Chief to confirm Brittany Whittlesey to be a
member of the Belfast Ambulance Service as a per-diem paramedic.
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Memorandum

To: Mayors' Coalition

From: Rick McCarthy

Date: December 8, 2015

Re: Work Plan and Budget for 2016

This memo sets forth a proposed Work Plan and Budget for the Mayors' Coalition for 2016. I
anticipate discussing and amending this plan during our meeting on Friday, December 11th,
which will be from 9:30-11:00 at the Augusta City Hall.

Proposed 2016 Work Plan

The Coalition was formed in 2012 and includes the Mayors of nine Maine communities. The
purpose of the Coalition is to advocate for state policies that will grow Maine’s economy
statewide by providing the infrastructure, skilled workforce, and reasonable tax rates necessary
to support such growth. The Coalition brings together the Mayors of Augusta, Bangor, Brewer
(our newest member), Biddeford, Lewiston, Portland, Saco, Sanford, and Westbrook. This is a
bi-partisan group that represents municipalities with a combined population of just over 240,000.

Legislative Advocacy

The Coalition will monitor and testify on a variety of legislation that impacts Coalition

communities. EPCG will flag bills of potential interest to the group and they will be discussed at
. the regular Coalition meetings. The Coalition has utilized a consensus approach and only takes a

position when all members agree.

Major issues for 2016 will likely include:
1. Substance abuse policy, including Rep. Dion’s LEAD bill. A legislative initiative
combining education, treatment, and enforcement is likely.
2. Approval to spend increases in school subsidy over and above budgeted amounts - LR
2329 sponsored by Sen. Millett
3. Infrastructure investment. An bond package will be considered that may include
transportation, broadband, waterfront development, and R&D



4. Bond approval process. Sen. Katz is sponsoring LR 2130 that will streamline the bonding
process.

5. County jail funding. Last year's legislation did not resolve this issue and it will be
considered again.

6. School funding formula. Carry over legislation could provide an opportunity to address
Title I and other issues. Some proposals will help coalition communities, others (like
eliminating the regional adjustment for teacher salaries) could hurt.

Meeting with the Congressional Delegations

The Coalition will meet with a representative of cach Congressional office at least once during
the year. The Coalition has developed a list of issues where federal action, or lack thereof,
impacts our communities. These include immigration, regulation of surface waters,
transportation, including transit, water/wastewater infrastructure, housing, and economic
development.

Meeting with Administrative Officials

In the past year, the Coalition met with a number of administration officials, including the
Commissioners of Labor, HHS, DEP, and DECD. With the exception of the DEP meeting, not a
lot came from those meetings. We should consider doing similar outreach in the coming year,
but with a specific issue or policy in mind. For example, it might make sense to meet with
Commissioner of Public Safety John Morris.

Meeting with Representatives of the Maine Opiate Initiative
The Coalition should continue to monitor and support this effort in follow-up to our meeting
with Dan Perry from the US Attorney's Office in November.

Meeting with Other Advocacy Groups with Common Interests

The Coalition should make connections with other groups that have similar interests. A number
come to mind. Nancy Grant of the Maine Bicycle Coalition would like to meet with the group, as
would Peter Morelli of AARP's Age Friendly Communities Program.

Collaboration Among Coalition Communities

We should continue to seek opportunities to work together. We are presently working on
substance abuse issues. There are other opportunities out there. One option we've discussed is a
concerted effort to encourage college students from Maine schools to stay here in Maine.

Education during the 2016 Campaign

The Coalition should have a voice during the 2016 fall elections. Approaches could include
support for bonds or highlighting issues of importance to set the stage for legislation in 2017, We
may want to update the position paper released in early 2015.

Meeting Schedule
We anticipate bi-monthly meetings during the Legislative Session (January to April) and once a
month meetings for the remainder of the year. A tentative schedule is attached to this memo.



Budget

The Budget assumes more work during the Legislative Session than out of it. Accordingly, the
fee is higher during months of the Legislative session. The monthly fee will be $4,500 in session,
$2,000 out of session, and $3,000 a month during preparation for the next session. Those are the
same as 2015, but because this is a short session, the total yearly cost will be $36,000, a bit lower
than 20135. It breaks down as follows:

1. $4,500 per month during the legislative session (January to April) $18,000
2. $2,000 per month during May to October $12,000
3. $3,000 per month during November and December (preparing for 2™ session) $ 6,000

TOTAL $36,000

Beyond the $36,000, EPCG will be reimbursed for lobbyist registration ($200), travel, and other
expenses.

The Coalition currently has nine members. We recommend billing each community $4,200. That
will cover the fees and provide $1,800 for expenses.



January 8

J anﬁary 29
February 12
February 26
March 11
March 25
April 8
April 22
May 13
June 10
July 8
August 12 |
September 9

October 14

November 11

December 9

Mayors' Coalition Proposed Meeting Schedule
2016

All meetings on Fridays from 9:30-11:00



The Mayors' Coalition
Background and Purpose

The Mayors' Coalition on Jobs and Economic¢ Development was formed in 2012 and includes the
Mayors of nine Maine communities. The purpose of the Coalition is to advocate for state policies that
will grow Maine’s economy statewide by providing the infrastructure, skilled workforce, and
reasonable tax rates necessary to support such growth. The Coalition brings together the Mayors of
Augusta, Bangor, Brewer (our newest member), Biddeford, Lewiston, Portland, Saco, Sanford, and
Westbrook. This is a bi-partisan group that represents municipalities with a combined population of
just over 240,000,

The Work of the Coalition

The Coalition advances the interest of member communities in three ways: lobbying, joint projects,
and collaboration with various partners.

Lobbying

Each year the Coalition participates in the legislative process and advocates for policies that will allow
member communities to prosper, including policies that will hold down local property tax rates and
support economic growth in our communities. The Coalition has consistently pushed back against
Administration attempts to eliminate revenue sharing and reduce the state share of General Assistance
(GA), to name two examples. This year the Coalition was central in efforts to reform the general
assistance program in a way that benefits most communities, by increasing the state share of GA costs
from 50% to 70%.

The Coalition was also supportive of successful efforts to increase workforce development, bond for
transportation infrastructure, restore full funding for the Efficiency Maine Trust, and increase K-12
school funding.

Working Together

The Coalition brings together member communities and provides occasions for us to work together.
Sometimes it's just communication, such as press conferences on legislative matters or bond issues.
Other times it's more collaborative, such as our current effort to bring LEAD to Maine. Lead stands for
Law Enforcement Assisted Diversion and is a creative approach to addressing substance abuse related
crime.



Collaboration with Various Partners

The power of the Coalition communities together means we can request and receive one-on-one
meetings with representatives from a variety of governmental agencies and other entities. In the past
year, the Mayors met with representatives from Maine's Congressional Delegation, including a
personal meeting with Congresswoman Pingree to discuss the challenges and opportunities presented
by asylum seekers. The Coalition has met with DECD Commissioner George Gervais, Department of
Labor Commissioner Jeanne Paquette, DHHS Commissioner Mary Mayhew, and DOT Commissioner
David Bembhardt. The Coalition met separately with former Maine DEP Commissioner Patricia Aho,
as well as Deborah Szaro of USA EPA Region 1 to discuss regulation of surface water. Several
legislators also joined us to discuss pending legislation.

Meetings

The Coalition meets monthly (bi-weekly during the legislative session) at Augusta City Hall. Members
can participate via phone.

Issues

The Coalition speaks out on a variety of issues. In Fall 2014 we assembled a paper entitled Cities of
the Future, which was shared with every legislator and other interested parties. It addresses a variety of
topics of concern to the Coalition, including:

Infrastructure
Broadband
Transportation
Transit

Education
K-12 School Funding
Quality Instruction
Schoo! Construction
Workforce Development

Municipal Support
Revenue Sharing

General Assistance
When it convenes in January, the Second Regular Session of the Legislature will consider a number of
these topics including bonding for transportation and broadband and school construction. Coalition
members determine the Agenda before the session and then reviews bills of interest as they are
considered during the session.

Cost

In 2016, membership in the Mayors' Coalition cost each member community $4,200.



AGENDA TOPIC 10.

TO: CITY COUNCIL

FROM: WAYNE E. MARSHALL, CITY PLANNER
DATE: JANUARY 12, 2016

RE: DARRES'S REQUEST TO USE COURT STREET

REQUESTED ACTION

Maurice and Esther Darres, who own a property (part of Map 36/Lot 149) that fronts on an un-built
section of Court Street, request that the City allow them to extend the public road and certain private
utilities in the un-built section of the Court Street right-of-way. The Darres's own an existing residence
on Lot 149, and the Darres's propose to divide the property into two lots, and to construct a new
residence (likely a single family house with an accessory apartment) on the newly created lot (Lot 149-
A) that would use the Court Street right-of-way as an access. If the Council supports this request, it is
recommended that you adopt the attached Memorandum of Agreement that identifies terms that would
govern said use.

I note that the City previously entered a similar agreement in 2003 with the former owners of Map 36,
Lot 148 (Queenan's) and in 2005 with John and Linda Jewell, owners Map 36, Lot 179, to allow the
extension of improvements in this same Court Street right-of-way so both of the above parties could
construct new single family residences. The proposed Memorandum of Agreement is patterned after
the above agreements.

I also note that this request was initially scheduled for Council consideration at your meeting of January
5, 2016, however, you chose to table such at my request. | have had additional discussion with Bob
Richards, Public Works, and Keith Pooler, Belfast Water District regarding this proposal and | have
made changes to the proposed Memorandum of Agreement to reflect their concerns. The Council
should rely on information in the proposed Memorandum of Agreement presented at this January 19
meeting rather than the Agreement presented for your meeting of January 5 in considering this request.

BACKGROUND INFORMATION

The City’s Court Street right-of-way extends to Salmond Street. The last 240 feet or so of this right-of-
way, however, has not been constructed as a City Street. The City also lacks a public sewer extension in
this section of the right-of-way. This section of Court Street often has commonly been referred to as
"Birdland”. 1 have attached a plan that identifies this section of Court Street and the point at which
public road improvements ended in 2003.

The City Council has the authority to control how the un-built section of the Court Street right-of-way is
used. To date, the Council has decided not to improve at public expense this un-built section of the
right-of-way. In 2003, the Council considered and granted a request from James and Melody Queenan



to construct certain improvements located within the Court Street right-of-way so they could construct a
new single family residence on a property identified as Map 36, Lot 148. In 2005, the Council
considered and granted a similar request from John and Linda Jewell so they could construct a single
family residence at Map 36, Lot 179. The Council, in granting these requests, adopted a Memorandum
of Agreement that stipulated terms which both parties had to satisfy regarding the construction of an
extension to the public road, allowing a hammerhead turn-around area on their private driveway, the
extension of a private sewer line, the extension of a public water line, and the extension of utilities.

Maurice and Esther Darres own a property at Map 36, Lot 149 that has street frontage on both Salmond
Street and the un-built section of Court Street. There is an existing residence on this lot. The lot,
however, has sufficient size to allow it to be divided. The Darres's propose to divide the existing lot to
create two lots; one of which would be for the existing residence (Lot 149), and the second (Lot 149-A)
of which would be used to construct a new residence, a residence which also may have an accessory
apartment. They would like to provide driveway access and utility services to this lot via the un-built
section of Court Street. This request requires the Council to grant them the authority to construct
improvements within the publicly owned Court Street right-of-way. | have attached a plan submitted by
Esther Darres that identifies the proposed division of their property and the proposed location of the new
house, and a draft Memorandum of Agreement for you to consider adopting.

If the Council grants their request, it likely would involve the Darres's making the following
improvements:

e An extension that is about 50 to 70 feet in length to the existing public road located within the Court
Street right-of-way. The road would be constructed to public road construction standards, and
Public Works would maintain the road they construct.

e The extension of a private sewer line, likely a pump line, from Salmond Street to the new house lot
(Lot 149-A). The owners would maintain this private line.

e The construction of stormwater management improvements, mostly the installation of a culvert and
the construction of an accompanying drainage swale. Public Works would maintain these
improvements.

e They can connect to the existing water line that was extended to in 2003 and which provides water
service to Lots 148 and 179. Water District maintains this line.

e They may need to install a new utility pole.

I also recommend that the Council grant the Superintendent of Public Works the authority to determine
the final location of all requested improvements within the right-of-way.

I will close by noting that past Council's have decided that the City should not extend public
improvements within the last 250 foot long section of Congress Street and to provide a connection to
Salmond Street. Staff is not recommending that the City rush forward to construct public improvements
within the right-of-way and to make the connection to Salmond Street, but it is an issue which the
Council may want to discuss.

I will attend the January 19 Council meeting and will be available to answer any questions.



MEMORANDUM OF AGREEMENT
CITY OF BELFAST and
MAURICE and ESTHER DARRES
REGARDING USE OF COURT STREET RIGHT-OF-WAY

The City of Belfast (herinafter the ‘City’) owns or controls the Court Street right-of-way,
the location of which is generally depicted on the Tax Assessor maps (reference Tax Map
36) of the City. Maurice and Esther Darres (hereinafter the ‘Darres's) own a property
identified as Map 36, Lot 149, as generally depicted on the Tax Assessor maps of the
City of Belfast, that has frontage on both Salmond Street and the Court Street right-of-
way. There is an existing residence on this property. The Darres's propose to divide this
lot to create two lots. One lot, hereinafter referred to Lot 149 (Map 36, Lot 149), will be
for the existing residence and it will have street frontage on Salmond Street and the Court
Street right-of-way. The second lot, hereinafter referred to as Lot 149-A (Map 36, Lot
149-A), will only have street frontage on the Court Street right-of-way and is intended to
be created and used for the purpose of constructing a new residence. With respect to the
second lot, Lot 149-A, the Darres's need to construct an extension to the existing road
(street) and to extend certain utilities within the City controlled Court Street right-of-way
to construct the new residence.

This Memorandum of Agreement between the Darres's and the City establishes the
conditions by which the Darres's may use the Court Street right-of-way to provide road
access and the extension of certain utilities to the new lot that they intend to create, Lot
149-A. The terms of this Agreement apply solely to the Darres's use of Lot 149-A, as lot
149 (existing residence) has road access and utility services on Salmond Street.

All conditions stipulated in this Agreement apply to the Darres's and their creation and
use of Lot 149-A, and shall similarly apply to all heirs, successors and assigns that have
ownership of this parcel.

DARRES'S USE OF COURT STREET RIGHT-OF-WAY
FOR ROAD ACCESS

The Darres's proposal to build a house on Court Street involves an extension of the
existing publicly owned road located within the Court Street right-of-way. The last 120
to 150 feet of Court Street was originally constructed by the owners of a property
identified as Map 36, Lot 148 pursuant to terms of a Memorandum of Agreement entered
in 2003 between the City and the owners of said lot. The owners of Lot 148 constructed
an extension to Court Street in accordance with road construction specifications
identified in the above referenced Agreement. In 2005, the City also entered an
agreement with the owners of Map 36, Lot 179 (which originally was part of Map 36, Lot
157), to similarly allow their use of the Court Street right-of-way for road access. Post
construction of the road to City specifications (by the owners of Lot 148) the City
assumed maintenance of the extension to the road.



The Darres's must satisfy the following requirements to use the Court Street right-of-way
to provide access to Lot 149-A:

1. The Darres's may access Lot 149-A by extending the existing publicly owned road
located within the Court Street right-of-way from the point at which it now terminates
near the southerly bound of Map 36, Lot 179, to a point which is located 30 feet
beyond the southerly edge of the private driveway that the Darres's will construct
within the bounds of Lot 149-A. It is anticipated that the extension of the publicly
owned road within the Court Street right-of-way will be about 50 to 70 feet in length.
The purpose of requiring that the road be extended 30 feet beyond the southerly edge
of the private driveway to Lot 149-A is to create a hammerhead turn-around area
(reference 4 below).

2. Construction of the road must satisfy the following specifications identified in the
City Code of Ordinances, Chapter 98, Technical Standards, Section 98-124 and 125, a
copy of which is available from the Code and Planning Department:

e The travel way of the finished road must be a minimum of 20 feet in width.

e Aggregate base course of 21 inches (Type C material)

e Aggregate base course of 3 inches of top gravel (Type A material)

e The travel way shall be paved with 3 inches of hot bituminous pavement, 2
inches of base (Grade B) and 1 inch of finish pavement (Grade C)

e Road shall have a crown and a pitch of ¥ inch per foot from the center of the
road.

e Side slopes shall be 3:1, and the back slopes of the drainage swale shall be 2:1
and shall consist of compacted material.

e Centerline of the road extension shall be located in the center of the right-of-way
to the greatest extent practical.

3. This extension of Court Street shall be located within the City’s right-of-way and
shall be constructed so as not to disturb the existing drainage swale located on the
westerly side of this right-of-way. The Darres's shall install a culvert in the driveway
to their property that complies with requirements identified by the Superintendent of
the Department of Public Works, and shall construct an accompanying drainage swale
adjacent to the road that they extend to help manage stormwater and retain existing
stormwater management capacity. The drainage swale shall have a side slope of 3:1,
a back slope of 2:1, and the bottom of the swale shall be a minimum of 18 inches in
width.

4. The Darres's shall construct a hammerhead (turnaround area) on their property and in
the Court Street right-of-way to create a turnaround area at the end of Court Street.
Construction of this hammerhead shall comply with the following specifications:

a. The turnaround area located in the Court Street right of way shall extend 30 feet
beyond the southerly end of the driveway that the Darres's construct to serve Lot
149-A. The construction of this extension shall comply with standards identified
in paragraph 2 above.



b. The width of the constructed hammerhead area located on the driveway to the
residence on Lot 149-A shall be a minimum of 20 feet in width for the initial 30
feet of said driveway. Construction of this portion of the privately owned and
maintained driveway shall comply with standards identified in paragraph 2 above,
however, the surface of this section of the private driveway can be either asphalt
or gravel.

5. The Darres's shall grant an easement to the City to allow public agencies and
emergency vehicles to use the portion of the hammerhead area (4 above) constructed
on Lot 149-A as a turnaround area at the end of Court Street. In particular, the
Darres's shall allow and shall not infringe upon the City Department of Public Works
from using this hammerhead area.

Further, the Darres's, in a recorded deed for Lot 149-A, shall grant the City an
easement to allow the access identified above. This easement shall be for the portion
of their property and driveway that is 30 feet in length and 30 feet in width and that is
located immediately adjacent to the City’s Court Street right-of-way as the
hammerhead turnaround area. This easement shall remain in effect until such time as
the City may choose to construct or allow to be constructed a public road that
connects Court Street to Salmond Street.

6. The Superintendent of the City Department of Public Works must approve the
applicant’s proposed location of the road within the Court Street right-of-way, and the
proposed driveway to Lot 149-A. The applicant shall not clear trees or begin
construction of said road until the Superintendent has approved the location of the
road. Further, the Darres's must demonstrate to the Superintendent that the road has
been constructed to the specifications identified in this agreement prior to the City
finding that the Darres's have satisfied conditions 1 — 5 of this section of this
Agreement, and prior to the Code Enforcement Officer issuing an occupancy permit
for occupancy of the residence on Lot 149-A.

DARRES’S USE OF COURT STREET RIGHT-OF-WAY
FOR A SEWER EXTENSION

The Darres's may use of the Court Street right-of-way to provide sewer service. If they
use the right-of-way to provide sewer service, it is subject to them satisfying all of the
following conditions:

1. The Darres’s may construct a privately owned sewer line in the Court Street right-of-
way to enable their residence to connect to the City’s public sewer line that is located
on Salmond Street. The sewer line may be either a gravity or force main/pump line.
Construction of the line shall comply with City standards identified in City Code of
Ordinances, Chapter 62, Utilities. Further, if a pump system is used, the pump must
be located on the Darres's property.



The Superintendent of the Department of Public Works must approve both the
location and type of sewer service to the Darres property prior to the start of
construction of this private extension/connection. Further, the Darres's shall not cut
or remove any trees located in the Court Street right-of-way until the Superintendent
has approved the location and type of sewer service.

2. The Darres's shall be responsible for maintenance of the privately owned sewer line.
The Darres's shall consult with the Superintendent of the Department of Public Works
prior to performing any maintenance of the portion of the privately owned sewer line
that is located in the Court Street right-of-way.

3. The Darres's may use a privately owned sewer line until such time as a public sewer
main is constructed in the Court Street area. If a public sewer line is constructed, the
Darres's shall discontinue the use of their privately owned sewer line and shall
connect, at their cost, to the public sewer main.

4. The Darres's shall pay the City all required sewer connection fees and street
restoration fees associated with the extension of the sewer line to Lot 149-A.

5. The Darres's shall restore the area that is disturbed by the construction of their private
sewer line by regrading the area to conform to its natural contours and reseeding the
area. Restoration of the disturbed area shall occur within one week of the completion
of the sewer line construction.

6. The location of the private sewer line shall not interfere with the private sewer line
that has been or which may be constructed to Lots 148 and 179.

DARRES'S USE OF COURT STREET RIGHT-OF-WAY
FOR PUBLIC WATER SERVICE

The Darres's propose to provide water service to their property by connecting to the
section of the public water line that the owner of Lot 148 installed in the Court Street
right-of-way in 2003. This line also is used by the owner of Lot 179. The Darres's shall
comply with the following conditions in connecting to the water service line.

1. The Darres's shall not cut or remove any trees located in the Court Street right-of-way
until the Superintendent of the Department of Public Works and Superintendent of the
Belfast Water District have approved the location of the water service.

2. The Darres's shall restore the area that is disturbed by the construction of the water
service line by regrading the area to conform to its natural contours and reseeding the
area. Restoration of the disturbed area shall occur within one week of the completion
of the water line construction.

3. The Darres's shall comply with all requirements of the Belfast Water District in
connecting to the water service line.



OTHER SERVICES

The Darres's may use the Court Street right-of-way to provide the extension of electrical,
telephone, cable television and similar services associated with the installation of utility
poles in the Court Street right-of-way. The Darres's shall obtain any pole location
permits that may be required from the Belfast City Council, and shall coordinate the
installation of such services with the Superintendent of the Department of Public Works.

SUBMISSION OF CONSTRUCTION PLANS

1. The Darres's, prior to the start of construction of any road, sewer, water, stormwater
or other utility improvements identified in this Agreement shall submit a plan to the
Superintendent of the Department of Public Works and City Code Enforcement
Officer that identifies the location of the Court Street right-of-way and the location of
improvements that the Darres's propose to construct. The Superintendent of the
Department of Public Works must approve and sign these plans prior to the start of
any construction activities.

2. The Darres's, within 60 days of the completion of construction activities in the Court
Street right-of-way, shall provide the City Department of Public Works and Code and
Planning Department an as-built plan that identifies the location and specifications of
improvements constructed in the Court Street right-of-way. This plan shall be
recorded in Registry of Deeds as an attachment to this Memorandum of Agreement.

SUBMISSION OF DIVISION OF MAP 36, LOT 149

The Darres's are seeking approval of this Agreement in advance of their proposed
division of Map 36, Lot 149, into two lots to ensure that they can obtain the required
permission to use the City Court Street right-of-way to provide access and utility
improvements to newly proposed Lot 149-A. The Darres's shall provide the City
evidence of the division of existing Map 36, Lot 149 into two lots, including the deeds to
both lots and a boundary survey of both lots, prior to the start of construction of a
residence on Lot 149-A.

RECORDING OF AGREEMENT

The Darres's shall record this executed Memorandum of Agreement in the Waldo County
Registry of Deeds. This Agreement establishes conditions on the use or extension of
certain improvements to the Darres's property, Lot 149-A, and these conditions shall be
transferable and binding to all heirs, successors and assigns. The purpose of the
recording of this Memorandum of Agreement is to ensure that any party that may acquire
the Darres property, Lot 149-A, is aware of the requirements of this Agreement.



EXECUTION OF AGREEMENT

The Belfast City Council, at its meeting of January -?-, 2016, authorized the City
Manager to enter into this Memorandum of Agreement. This Agreement shall take effect
upon its execution by both the Darres's and the City.

SIGNATURE BLOCK AND NOTARY AUTHORIZATION WILL BE ON FINAL
DOCUMENT
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Joseph Slocum <citymanager@cityofbelfast.org>

Contract for Sludge Disposal
1 message

Jon Carman <joncarman@uninets.net> Thu, Jan 14, 2016 at 2:37 PM
To: Joseph Slocum <citymanager@cityofbeifast.org>

Joe Slocum, City Manager and City Council:

The City of Belfast has contracted its sludge disposal for 20 years. The first five years with Casella Organics
in Unity Plantation and the last fifteen years with Soil Preparation Inc.{SPI) in Plymouth. The reason for the
change fifteen years ago was price driven and continues to be price driven.

SPI and Casella Organics are the only two companies processing bulk sludge deliveries in Maine. Based on
incremental pricing received for a per ton tip fee, trucking, and container rental from both, SPI is $9,000.00
less than Casella Organics based on processing 800 tons of sludge per year. | am recommending that the
Council approve and authorize signing the new five year contract.

The new contract inciudes a 50% reduction in the minimum CPI and allows the City to do its own trucking if the
City decides that this would be more economical. | will be at the meeting Tuesday night to answer any
questions you may have.

Jon Carman, JMC/City of Belfast

auvast  This email has been checked for viruses by Avast antivirus software.
kefre  Www.avast.com

1/15/2016 9:57 AM



Agreement

Agreement made this g day of January, 2016, by and between Soil Preparation, Inc. of
Plymouth, County of Penobscot, State of Maine, hereinafter referred to as the "Facility," and City of
Belfast, County of Waldo, State of Maine, acting through its duly elected Town Council, hereinafter
referred to as the "Customer"”.

Title 38 Maine Revised Statutes Annotated § 1304 governs the land application and composting
of municipal and industrial sludge and residuals. As required by the aforementioned statute, the Maine
Board of Environmental Protection has adopted Chapter 400, “General Provisions” specifically Chapter
409, “Processing Facilities” and, Chapter 419, “Agronomic Utilization of Residuals”, Both the statute and
rules are incorporated herein by reference.

NOW THEREFORE,

The Customer chooses to deliver biosolids to a Maine Department of Environmental Protection (DEP)
approved site for these materials; and

The Facility warrants it is licensed by the DEP as a Type III - “Advanced Alkaline Stabilization
with Subsequent Accelerated Drying (AASSAD)” multi-processing facility, and is otherwise licensed
and permitted by state and local authorities such that it can lawfully fulfill the terms of this Contract.

For consideration given by the Customer and the Facility,

The Facility agrees to:

Provide to the Customer capacity at the Facility of up to 1,200 wet tons annually of biosolids sludge
cake, limited to those generated from the City of Belfast Wastewater Treatment Plant, during the term
of this agreement. Exceedences of this tonnage will be at the same quoted price per ton and adjusted
annually per the agreement.

Provide to the Customer, if so requested, transportation services of all biosolids, penerated by the
customer, via a 30 cubic yard watertight roll-off container, for delivery to the SPI facility. Each container shall
have an eighteen (18) ton maximum load capacity. Customer will be notified of any containers exceeding the
maximum tonnage. Container pick-up will be made during the customer’s regular business hours, unless
other mutually satisfactory arrangements are mage twenty-four (24) hours in advance. A roll-off container will
be maintained at the Customers facility a all times during the term of'the agreement if this option is used. Title
to and responsibility for the biosolids will pass to the facility at such time as the facility removes the containers
from the customer’s place of business placed at the City of Belfast Wastewater Treatment Plant and
transportation of biosolids by truck in quantities of approximately 18 tons to Facility on a prearranged
schedule, if the City of Belfast requests this service.

Receive only those sludge and residuals (biosolids) that conform to the parameters applied in Chapter

419 for Type Il processing facilities, and/or any current DEP Regulations, and permitted for use at the
Facility.

Comply with all laws, regulations and permits applicable to the use and operation of the



Facility.

Provide to the customer complete copies of all permits and approvals applicable to the use and
operation of the facility.

So long as the Customer’s biosolids are acceptable for processing at the facility’s multi-
processing facility, provide Customer with a backup contingency plan for the disposal of the
customner’s biosolids in the event that the facility is not able for any reason to accept the Customer’s
biosolids. Further, if the Facility’s processing facility is not available for any reason, put the back-up
contingency plan into effect and continue accepting Customer’s biosolids. Customer’s fee will not
change as a result of the use of the back-up contingency plan, and any additional costs incurred to

dispose of the Customer’s biosolids by use of the back-up contingency plan shall be paid by the
facility.

Assist the Customer with a contingency plan for disposing of the Customer’s biosolids if the
biosolids do not meet the Maine Department of Environmental Protection’s quality requirement for

composting. Any costs incurred to dispose of the biosolids that do not meet DEP requirements shall be paid
by the customer.

Be open to receive sludge and residuals (biosolids) from the Customer Monday through Saturday,

7:00 a.m. to 4:00 p.m. unless other mutually satisfactory arrangements are made ten (10) working days
in advance.

The Customer agrees to:

. Provide Facility a completed set of documents required by the DEP regarding the biosolids and/or

the Customer's facilities, and as required by the Facility's Maine DEP license (5-020592) in a timely
manner and provide Facility any information regarding known, suspected or planned changes in the quantity,
characteristics, conditions and/or composition of its biosolids.

Provide Facility with twenty-four (24) hours' notice before entering Facility.
Not to exceed a total annual volume of 1,200 wet tons with 2 minimum 14% solids concentration.

Pay the Facility the sum of one hundred seventy-two dollars and thirty-four cents ($172.34) per
month for the container.

Pay the Facility the sum of two hundred fifty-one dollars and eighty-five cents ($251.85) per trip
for transporting biosolids from Belfast Wastewater Treatment Plant to Facility. There will be a Fuel
Surcharge added to each invoice to off-set fluctuating cost of fuel. The fuel charge is based on a.
percentage of the weekly retail pricing published by the Department of Energy using the New England
Regional Averages. Diesel Fuel prices are published weekly by the Department of Energy and may be
obtained by call (202) 586-6966 or on line at www.eia.doe.com. The Fuel Surcharge Schedule will

become part of this agreement and will be updated annually as Exhibit A, See attached Exhibit A for
2016.

Pay the Facility the sum of sixty-one dollars and sixty-six cents per wet ton ($61.66)/wet ton) for
each wet ton delivered to the Facility. Should Belfast decide to self deliver sludge to the SPI facility in



their container, this will be the only fee associated with the sludge delivery payable to SPI per terms
enclosed.

A Consumer Price Index (CP1-W) adjustment on container, transportation and tip fees, will occur
annually on January first of each contract year. The adjustment will be based on the percentage increase
in. the Consumer Price Index (CPI-W) for Urban Wage earners and Clerical Workers for the U.C. City
Average, published by the United States Department of labor, Bureau of Labor Statistics, as of the second
month prior to the adjustment. If this index is discontinued or not published, an equivalent price adjustment
index will be used. In the event that the CPI-W is less than 1.5%, then the annual adjustment will be 1.5%.
In the event that the CPI-W is greater than 5%, then the annual adjustment will be 5%.

Reimburse the facility for any additional testing and/or special handling expenses resulting from
analytical parameters of the biosolids delivered by the Customer, such testing and/or special handling will
only be as required by the DEP,

Make payments due to Facility on the monthly invoice within thirty (30) days from date of invoice.
Invoice and payment will be based on determination of the volume of biosolids removed from Belfast
Wastewater Treatment Plant during the month in question, transportation charges for delivery of
biosolids to facility and the monthly container rental; Any surcharges and/or incentive reductions will be
reconciled every six months and will be billed on a separate invoice.

ASSIGNMENT AND SUBCONTRACTORS

This Agreement is assignable only with the written consent of both parties and shall be binding upon and
inure to the benefit of the parties hereto and their respective successors and assigns. Such consent shall
not be unreasonably withheld, nor required in the event of assignment by operation of law.

Facility may subconiract any of the services covered by this agreement. No such subcontract shalt operate
to relieve Facility of its responsibilities under the agreement.

ENTIRE AGREEMENT -

This Agreement constitutes the entire Agreement between the parties hereto, and it shall not be
considered modified, altered, changed or amended in any respect unless in writing and signed by both
parties hereto.

GOVERNING LAW

This Agreement shall be governed in accordance with the laws of the State of Maine.
SEPARABILITY CLAUSE

If any provision or a portion of this Agreement or application thereof'to any party hereto shall be held invalid,
then the remainder of this Agreement or the remainder of such provision and the application thereof to any
parties hereto shall not be thereby affected.

INDEMNIFICATION



The Customer shall indemnify and forever hold harmless the "Facility", its officers, directors, agents and
employees from and against all liabilities, claims, penalties, suits and cost and expenses incident thereto
(including, but not limited to, costs of defense and setilement and reasonable attorney's fees), which the
Facility may hereinafter incux, become responsible for or pay as a result of death or harm to any person,
destruction or damage to any property, contamination or adverse effects on the environment, or any
violation of governmental laws, rules, regulations, orders or other requirements to the extent caused by the
negligent act or omission on the part of the Customer or any of its officers, directors, agents and employees,
or Custorner's generation of biosolids which do not conform to the parameters applied in Chapter 419 for
Type III processing facilities.

NOTICES

Notices of conditions or situations affecting services hereunder shall be given in writing between the City
Manager of Belfast and Vice President of Soil Preparation, Inc. at their respective addresses shown
below, either by personal delivery or certified mail, return receipt requested.

AMENDMENT AND WAIVER

This Agreement may be amended from titme to time only in writing signed by the parties to this
Agreement at the time of such amendments. No provision of this Agreement can be waived except by a
written instrument signed by the party waiving such provisions nor shall failure to object to any breach
of a provision of this Agreement waive the right to object to a subsequent breach of the same or any other
provision,

TERM

This Agreement shall cover the period from January 1, 2016 to December 31, 2021 and ninety days
prior to the expiration date, the term of this agreement may be extended by mutual agreement for up to five
additional years.

IN WITNESS WHEREOF, we have set our hands and seals to the foregoing instrument,

Soil Preparation, Inc. City of Belfast
P.O.Box 158 131 Church St.
Plymouth, ME 04969 Belfast ME 04915
By: By:

Philip E. McCarthy Print Name:

Its President Its City Manager
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Contracting LLC

“TOUGH JOBS DONE RIGHT”

Price Addendum
Fuel Surcharge
City of Belfast

For

Transportation of Biosolids

Fuel Surcharge:
Fuel Adjustment Trigger point: $2.00

Index: U.S. Energy Information Administration Index of U.S. On-Highway Diese! Fuel Prices; New
England Region (or if such index is discontinued, an equivalent index updated at least weekly by U.S.
government sources).

Fuel Adjustment Surcharge: 1% increase in revenue for the portion of the per-gallon Service Charge
allocable to transportation for each whole $0.05 per gallon increase in the Index

Service Charge allocable to transportation:

Fuel Surcharge = (US NE Index — Fue| Trigger) / .05 * Revenue * 1%

9289 Bonta Bridge Road | Jordan, New York 13080 | Tel (315) 689.6482 | Fax (315) 689.1359



























AGENDA TOPIC 10.F

TO: MAYOR & CITY COUNCIL

FROM: WAYNE MARSHALL, CITY PLANNER

DATE: JANUARY 15, 2016

RE: FRONT STREET RECONSTRUCTION PROJECT

REQUESTED ACTION

The main purpose of this agenda topic is to provide an update to the Council and the public
regarding the status of the Front Street Reconstruction project. That said, | will be seeking
direction from the Council regarding how to approach project lighting. The issues | will be
addressing in this update include the following:

1) Bid Status for the Project;

2) Project Funding and Borrowing; and
3) Project Work - Including Seeking Further Direction from the Council on Project Lighting.

BACKGROUND INFORMATION ON PROJECT

While the Council is well aware of the Front Street Reconstruction project, | offer the following
information to ensure that the public is aware of what is involved with the project.

The Front Street Reconstruction project is a joint project between the City of Belfast and the

Belfast Water District that mostly affects the section of Front Street located between Main Street

and Peirce Street. The project involves the following major work:

e Installing about 2875 lineal feet of replacement public sewer line;

Installing about 2450 lineal feet of replacement public water line;

Installing about 3000 lineal feet of new and replacement public storm drains;

Reconstructing and repaving about 2100 lineal feet of the road;

Constructing a new sidewalk and curb that is about 400 feet in length on the northerly side of

Front Street, from Main Street to the Front Street Pub;

Constructing on-street parking spaces; and

e Constructing a 25 car parking lot at the former Clarke and Kaber property that the City
purchased that is located at the corner of Peirce and Front Streets.

The City and Water District are using the services of Olver Associates and Dirigo Engineering to
prepare engineering and design plans for the project. City representatives met with most abutters
to the project in September 2015 to discuss the project, and on December 1st, the Council
conducted a public hearing on the project. The City Council and Belfast Water District Trustees,
in early December, authorized pursuing funding agency approval of the project and preparing to

1



pursue bids for project construction. The project is now ready to proceed to bid and the intent is
to begin project construction in late April 2016, with most work to be completed by November
2016.

1) BID STATUS OF PROJECT

This project was advertised for bid on Saturday, January 16. We will conduct a pre-bid
meeting for potential bidders on Tuesday, January 26, and bids will be due on Tuesday,
February 16 at 10:00 am. This bid schedule is consistent with information we have previously
provided to the Council. | note that the City received notification from the Economic
Development Administration (EDA) on Monday, January 11, that the bid specifications and
construction plans and site certification (land ownership) documents that we provided to them
on December 13 were sufficient to allow the project to proceed to bid. Similarly, the Belfast
Water District was informed that the Maine Drinking Water program fund approved the project
going to bid.

February 16 is a regular Council meeting evening. As such, we should be able to provide the
Council initial information regarding the bids which were received at that meeting, however,
City and Water District personnel will not have had sufficient time to make a recommendation
by that evening regarding which bid to approve. As such, we likely will be asking that the
Council meet at a special meeting within 5 - 10 days of the time that the bids are opened to
approve your recommendation regarding the acceptance of the bids and identification of a
preferred bidder. We will be asking for a special meeting so we can minimize the amount of
time to identify a preferred bidder and to submit such for consideration by the EDA and Maine
Drinking Water program. This recommended approach will better help us to keep the project
on schedule.

Post the Council's and District's identification of a preferred bidder, Olver Associates and staff
will need to submit the bid results and subsequently prepare a contract with the contractor and
to submit such for approval by both the EDA and the Maine Drinking Water program. It likely
will take 60 plus days to complete these steps with the EDA, which means that project work
can (optimistically) begin in late April or perhaps more realistically in early May.

2) PROJECT FUNDING AND FUND BORROWING

Based on current project construction cost estimates, the total cost to acquire land, prepare

project engineering, perform project inspection, and to construct the project is about

$4,100,000. About $3.5 - $3.6 million of this estimate is associated with project construction.

There are 3 main sources of funding for this project, including:

e $1.9 million in grant funds from the Economic Development Administration (EDA)

e $630,000 in funds from the Belfast Water District, monies which they likely will be obtain
through a loan from the Maine Drinking Water program

e About $ 1.5 in City funds, most of which the Council has proposed to borrow through a 20
year loan (bond) with the Maine Municipal Bond Bank, with the City repaying most of that
principal and interest through tax revenues generated through the Downtown Waterfront
Tax Increment Financing District.



Assuming that current project construction cost estimates are reasonably accurate (will know

more when the bids are opened on February 16th), City staff is estimating that the City will

need to borrow between $1.8 million and $2 million from the Maine Municipal Bond Bank to

help reimburse (pay-off) the cost of a $1 million short term bond that the City secured in 2015

and to pay the following. | note that some of the short-term bond funds were used to pay the

cost of engineering for the Front Street Reconstruction project.

e City share of the Downtown Revitalization project (Cross, Miller and Spring Streets),
$530,000;

e City share of Maskers Brownfields clean-up project, about $40,000;

e City purchase of portion of Clarke and Kaber property, about $120,000; and

e City costs associated with this project, about $1.55 million.

The City is now preparing to submit the bond application to the Maine Municipal Bond Bank.
Our application is due on February 17, which means that we will need the Council to vote at
your meeting of February 16 regarding the application. While we will not be certain of the
amount we need to borrow by that night, we should know if we are in the range of the amount
for which the City is currently authorized to borrow; $2,150,000. The City is in the unusual
position of having a bond limit amount identified based on the Council vote on borrowing
short-term funds in 2015. In short, we can borrow up to $2,150,000, and we will have some
flexibility post our submission of our application on February 17 to revise that number
downward if we choose to borrow less. This flexibility will provide the Council and staff more
time to analyze bids and project work and to determine the final amount you want to borrow
before the Maine Municipal Bond Bank formally pursue the bond sale in April.

So --- at your meeting of January 19, you do not need to identify a specific amount to borrow.
We can use the next month or so to try and fine tune the amount in advance of your February
16 meeting, and post your meeting of February 16 we can work with the Bond Bank to revise
that number down from our current borrowing limit of $2,150,000 if you choose.

3) Project Work

The Council is aware of work to be undertaken as part of this project and most questions have
been resolved in the project that is now being bid. There are two issues that | want to further
discuss with the Council. One involves project lighting, an issue on which I will be seeking
Council direction, and the second involves requirements of the VRAP (Voluntary Response
Action Program) permit that the City will be issued by the DEP for this project. The second
issue is informational, but you should be aware that requirements of the VRAP permit could
affect project costs.

Project Lighting

To date, and based on past discussions with the Council, this project has not involved the
installation of lamp posts such as those located along Main Street to provide street lighting.
The Council, however, has asked if there are options to install alternative lighting fixtures on
the existing CMP wooden poles. | have spoken with Brenda Hendrickson at CMP to discuss



potential options, and | have included a diagram that identifies the limited on-pole options that
are currently available.

First, there is no option to install a light on an existing pole that will provide a 'Main Street
lamp' style fixture of similar appearance, or height off of the ground. It is my understanding
that the only options available are to install a different type of light and fixture to replace the
current cobra lights, and that any replacement fixture would need to be located near the top of
the pole similar to the existing cobra lights. Continuing, there is currently only one LED
option for the pole, however, Ms. Hendrickson stated that CMP may soon gain approval
through the Public Utilities Commission to offer an LED option on the radial wave fixture
shown on the chart. As any of these lights would be installed by CMP and then leased back to
the City for a monthly rental fee, there really is not an upfront project construction cost
associated with pursuing either the LED light fixture or the radial wave arm fixture.

Our current cost to lease a cobra style light is between $10.75 and $11.45 per month. The cost
to lease the LED light option shown on the chart is $20.42 per month, and Ms. Hendrickson is
estimating that the cost to lease the radial wave fixture with an LED light at several more
dollars per month than the LED light option.

In short, if there is Council interest in pursuing any of the above options as an alternative to the
current cobra lights, my recommendation is that we wait until project construction is completed
and to install the preferred lighting option post construction. This will provide the City,
including the City Energy Committee, time to further investigate lighting options for City poles
and for all to determine how best to proceed.

Although it has not been part of this project to date, if there is any Council interest in installing
'street lamp posts' along all or any portion of Front Street as part of this project, it is the
recommendation of Olver Associates and me that the Council identify your interest in doing
such, and that we pursue this work post the award of a construction bid by working directly
with the selected contractor to identify a cost to do this work. Stated simply, it is too late to
now amend the bid package to include this work, and the Council could regroup after bids are
received to determine if there are any funds available to even consider doing this work. | am
not recommending that the Council decide to use 'street lamp posts', but if you want to consider
this option, it would be good to discuss what portion, if any, of the project you would like to
consider for using this approach.

Soil Contamination

The City did an assessment of Front Street through its Brownsfield program to obtain a VRAP
Permit for work to be performed on Front Street. We are now ardently working with the DEP
and EPA through Ransom Consulting to finalize terms of the VRAP permit. In short, the terms
of this permit could have an impact on project costs. All of the project area will be subject to
terms of the VRAP. While we expected to encounter a limited amount of petroleum saturated
soils that would have to be disposed of in a special waste landfill, the permit also will establish
requirements on how we handle both stained soils and clean soils. Permit requirements could



affect project costs, and we will not fully know the impact of these costs until project
construction occurs.

This project will involve the removal of about 13,500 cubic yards of material in the existing
road bed. In a very worst case scenario, the cost to dispose of this amount of material in a
special waste landfill would be about $675,000. We do not anticipate approaching this
amount, but we are now further considering options to how to dispose of stained (not
contaminated) soils on other City properties and we are exploring options at the former landfill
on Pitcher Road, land near the airport and even the potential of buying a parcel for the purpose
of disposing soils. We will have more definitive information regarding project options for this
material at your meeting of February 2. | can discuss further at the January 19 Council
meeting.
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Manda Cushman <managersasst@cityofbelfast.org>

Broadcast Equipment purchase reimbursement program

Ned Lightner <ned.lightner@gmail.com> Thu, Jan 14, 2016 at 5:51 PM
To: Manda Cushman <managersasst@cityofbelfast.org>

The equipment we have purchased include:

a back up power supply with baiteries This is part of the equipment rack and will keep the station computers and servers
cperational with power outages of up to 2 hours. In addition the UPS ( uninterrupted power supply)} protects equipment from
power surges.

The other equipment is a Canon DSLR camera. This camera is a very good quality still camera. Still images are useful for
press releases,web and social media an in video productions. This camera also has a great reputation for taking beautiful
video.

The other items are storage media which are used in recording city council meetings to later be transferred to our indexing
service which makes meetings available for viewing on line within 24 hours.

[Quoted text hidden]

1of1 1/15/2016 8:35 AM



Broadcast Equipment Purchase Agreement reimbursement program

The Penobscot-Downeast Cable Television Consortium (PDCTC) currently funds an
equipment reimbursement program. This program allows members to request
reimbursement for equipment purchases used in Public Access or Government channel
systems, either for remote or studio use.

This program is funded by annual dues paid by each member. The program rules are
explained in the ‘“TV Cable Equipment Reserve Account’ document on file with EMDC.
Towns may purchase their desired equipment and then submit this form to EMDC with
receipt(s), or a municipal Purchase Order, and EMDC will reimburse the Town from the
PDCTC account.

The following restrictions apply.
¢ Membership in the (PDCTC) must be maintained in good standing

¢ Account money not used may be rolled over to the next year without forfeiture of
funds

¢ Should membership cease claim to all fund monies will be forfeited

All receipts should be submitted with this form. No monies can be distributed prior to
purchase.

Municipality

Member Representative (Print) Member Representative (Signature)

Date

EMDC Administrator Date



12]11!2015 Amazon.com - Order 105-1597584-8068250

Camazoncom
N

Final Details for Order #105-1597594-8968259
Print this page for your records.

Order Placed: luly 15, 2015

Amazon.com order number: 105-1557594- 8968259
Seller's order number: 260418

Order Total: $177.99

Shipped on July 16, 2015

Items Ordered Price
1 of: APC BR24BPG Back-UPS Pro External Battery Pack For 1500VA Back-UPS $177.99
Pro models

Sold by: HowardStore (seller profile)

Condition: New

Shipping Address: Item(s) Subtotal: $177.99
Edwin Lightner Shipping & Handling:  $0.CC
83 MAIN STSTESZ  aemea
BELFAST, ME 04915-6595 Total before tax: $177.99]
United States - Sales Tax:  $0.00
Shipping Speed: Total for This Shipment:$177.99
Standard e

Payment information

Pay_ment'Method:. _ Item(s) Subtotal: $177.99
Debit Card | Last digits: 2804 Shipping & Handling:  $0.00
Billing address Total before tax: $177.99

Edwin Lightner
93 MAIN ST STE 3
BELFAST, ME 04915-6595

Estimated tax to be collected:  $0.00

United States Grand Total:$177.99°1 -
Credit Card transactions =~ MasterCard ending in 2804: July 16, 2015:$177.99

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice ©® 1996-2015, Amazon.com, Inc, or its affiliates

APPROVED FOR PAYMENT

UDITOF? CITY OF BELFAST™

hitps:/Aww.amazon.com/gp/cssisummary/print.htmi/ref=oh_aui_pi_o09 ?ie=UTFB&order|D=105-1587594-8568259



12112015 Amazon.com - Order 105-8246342-4417032

- amazoncom
s

Final Details for Order #105-0246342-4417032
Print this page for vour records.

Order Placed: July 15, 2015
Amazon.com order number: 105-9246342-4417032
Order Total: $162.50

Shipped on July 15, 2015

Items Ordered Price
1 of: APC BR1500G Back-UPS Pro 1500VA 10-outlet Uninterruptible Power $162.50
Supply (UPS) : . : :

Saold by: Amazon.cam LLC

Condition: New

Shipping Address: Item(s) Subtotal: $162.50
Edwin Lightner Shipping & Handling:  $0.00
93 MAIN STSTE3 o eaaaa
BELFAST, ME 04215-6595 Total before tax: $162.50
United States Sales Tax:  $0.00
Shipping Speed: Total for This Shipment:$162.50
Two-Day Shipping  mmems

Payment information

Payment Method: Item(s) Subtotal: $162.50
Debit Card | Last digits: 2804 7 Shipping & Handling:  $0.00
:;l\::?ngggr?t:gs Total before tax: $162.50
93 MAIN ST STE 3 Estimated tax to be collected: $£)_._0-(_)
BELFAST, ME 04915-6595 .

United States Grand Total: $162.50
Credit Card transactions MasterCard ending in 2804: July 15, 2015:$162.50

To view the status of your order, return to Order Summary.,

Conditions of Use | Privacy Notice ® 1996-2015, Amazon.com, Inc. or its affiliates

hitps:/Awww.amazon.com/gp/ess/isummary/printitml/ref=oh_aui_pi_o0B_7ie=UTFB&order|D=105-8246342-4417032

11



12/11/2015 Amazon.com - Order 105-0668824-6575409
amazonconr ,
p S )

Final Details for Order #105-0668824-6575409
Print this page for your records.

Order Placed: September 1, 2015
Amazon.com order number: 105-0668824-6575409
Order Total: $69.92

Shipped on September 2, 2015

Items Ordered Price

1 of: Transcend 64GB 400X Compact Flash Memory Card (TS64GCF400) $69.92
Sold by: Amazon.com LLC i

Condition: New

Shipping Address: Item(s) Subtotal: $69.92
Edwin Lightner Shipping & Handling: $0.00
93 MAIN STSTE3 e
BELFAST, ME 04915-6595 Total before tax: $69.92
United States Sales Tax: $0.00
Shipping Speed: Total for This Shipment:$69.92

Two-Day Shipping T

Payment information

Payment Method: Item(s) Subtotai: $69.92
Debit Card | Last digits: 7877 Shipping & Handling: $0.00
' g;llipg «jid}:lress Total before tax: $69.92
win Lightner Estimated tax to be collected: $0.00

93 MAIN ST STE 3
BELFAST, ME 04915-6595
United States

Grand Total:$69.92

Cradit Card transactions Visa ending in 7877: September 2, 2015$6992

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc, or its affiliates

hitps /fwww.amazon.com/gplcssfsummary/printhtmifref=oh_ati_pi_o00_7ie=UTFBaorderlD=105-0668824-6575409



12112015 Amazon.com - Order 110-7601335-7581046

* ' amazon.com

Final Details for Order #110-7601335-7581046
Print this page for your records.

Order Placed: September 10, 2015
Amazon.com order number: 110-7601335-7581046
Order Totalk: $327.00

Shipped on September 11, 2015
Items Ordered
3 of: WD My Book 3 TB USB 3.0 Hard Drive with Backup
Sold by: Amazon.com LLC ) ] y i
| condition: New W% { \T/Ul"d}ﬂ@i C\*Y
Shipping Address: Item(s) Subtotal: $327.00
Edwin Lightner Shipping & Handling:  $0.00
O3MAINSTSTE3 T e
BELFAST, ME 04915-6595 Total before tax: $327.00
United States Sales Tax:  $0.00
Shipping Speed: Total for This Shipment:$327.00
Two-Day Shipping  mmee-
Payment information
Payment Method:_, _ Item(s) Subtotai: $327.00
Debit Card | Last digits: 7877 Shipping & Handling: $0.00
'ggﬁ?ﬂg;:&;‘:s Total before tax: $327.00
93 MAIN ST STE 3 Estimated tax to be collected: $£J_._0-(3
BELFAST, ME 04915-6595 .
United States Grand Total: $327.00
Credit Card transactions Visa ending in 7877: September 11, 2015:$327.00

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice ® 1996-2015, Amazon.com, Inc. or its affiliates

hitps:/iwww.amazon.com/gp/css/summary/print itmifref=oh_aui_pi_c06_?ie=UTF8&orderlD=110-7601335-7581046

1M



12111/2015 Amazon.com - Order 110-5863828-1683824

“amazon.com
S

Final Details for Order #110-5869828-1689824
Print this page for vour records.

Order Placed: December 3, 2015
Amazon.com order humber: 110-5869828-1689824
Order Total: $54.99

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Natice ® 1996-2015, Amazon.com, Inc, or its affiliates

hitps:fiwww.amazon com/gp/css/summaryiprinthimliref=ch_aui_pi 007 %ie=UTF8&orderiD=110-5869828- 1689824

Shipped on December 5, 2015

Items Ordered Price
1 of: Transcend 64GB Compact Flash Memory Card 400x ( T564GCF400) $54.99
Sold by: Amazon.cam LLC .

Condition: New

Shipping Address: Item(s) Subtotal: $54.99
Edwin Lightner Shipping & Handling: $0.00
93 MAIN 57 STE3Z e
BELFAST, ME 04915-6595 Total before tax: $54.99
United States Sales Tax: $0.00
Shipping Speed: Total for This Shipment:$54.99
Two-Day Shipping -

Payment information

Payment Method: Item(s) Subtotal: $54.99
Debit Card | Last digits: 2804 Shipping & Handling: $0.00
:';'fl:‘ngl_?;:’t';fs Total before tax: $54.99
93 MAIN ST STE 3 Estimated tax to be collected: $?—E(3
BELFAST, ME 04915-6595 .

United States Grand Total:$54.99
Credit Card transactions MasterCard ending in 2804: December 5, 2015$549£‘

11



121112015 Amazon.com - Order 114-81 95567-8428061

" amazoncom
)

Final Details for Order #114-8195567-9429061
Print this page for your records.

Order Placed: December 8, 2015
Amazon.com order number: 114-8195567-9429061
Order Total: $1,272.97

Shipped on December 9, 2015

Items Ordered Prlce )
1 of: SanDisk Extreme 32GB SDHC UHS-1/U3 Memory Card, Black (SDSDXNE- $1__99

032G-GNCIN)
] Sold by: Amazon.com LLC

Condition: New

Shipping Address: Item(s) Subtotal: $18.99
Edwin Lightner Shipping & Handling: $0.00
193 MAIN STSTE3  mmme-
BELFAST, ME 04915-6595 Total before tax: $18.99
|United States Sales Tax: $0.00
Shipping Speed: Total for This Shipment:$18.99

Two-Day Shipping . meees

Shipped on December 9, 2015

Items Ordered Price.|
1 of: Wasabi Power Battery (2-Pack) and Charger for Canon LP-E6, LP-E6N ~$29.99|
and Canon FOS 5D Mark II, EOS 5D Mark III, EOS 5DS, EOS 5D5. R, EOS 6D,

EOS 7D, EOS 7
Sold by: Amazon.com LLC

- Condition: New e
1 of: Canon EOS 70D Digital SLR Camera with 18-135mm STM Lens, CANON $1,199.00]
{ Sold by: Amazon.com LLC Lo

Condition: New . L2
1 of: AmazonBasics Backpack for SLR/DSLR Cameras and Accessories - Black ‘
‘Sold by: Amazon.com LLC

Condition: New

Shipping Address: Item(s) Subtotal: $1,253.98
IEdwin Lightner Shipping & Handling: $0.00
93 MAIN STSTE3Z  amman
BELFAST, ME 04915-6595 Total before tax: $1,253.98
United States Sales Tax:’ $0.00
|Shipping Speed: Total for This Shipment:$1,253.98

Two-Day Shipping ==

https:/Awww.amazon.com/gp/cssisummary/print htmifref=oh_aui_pi_olt0_?ie=UTFB&orderlD=114-8185567-8428061 112



121172015 Amazon.com - Order 114-8195567-0429061

Payment information

Payment Method: _ Item(s) Subtotal: $1,272.97
Debit Card | Last digits: 2804 Shipping & Handling: $0.00
E;I‘::?ngl_?;i;z:s Total before tax: $1,272.97
93 MAIN ST STE 3 Estimated tax to be collected: $£)_2(3
BELFAST, ME 04915-6595 el

United States Grand Total:$1,272.97

Credit Card transactions MasterCard ending in 2804: December 9, 2015:$1,253,98
MasterCard ending in 2804: December 9, 2015:  $18.99

To view the status of your order, return to Qrder Summary.

Conditions of Use | Privacy Notice ® 1996-2015, Amazon.com, Inc. or its affiliates

hitps:/fwww.amazon.com/gp/css/summaryiprint himiiref=oh_aul_ni_o00_%ie=UTFB8orderlD=114-8185567-0429061

212
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Begasf Fire & Ambulance Department
1317 Cimrclﬁ Street * Belfast, Maine 04015
Phone 338- 3362

Town of Swanville Fire Suppressioh Costs for 2013

January thru December,2015

Total calls; 34
Total Hours: 574
Total Fire Trucks responding; 47

Contract for 2015 - 2016 $14800.00
Total charges for 34 calls; $11889.00

Total charge for Contract and Fire calls@ $26689,00

Recommendatiions;

Increase annual contract from 5 per cent to 10 per cent
per year for five years. :

Increase charge for each Fire Truck from $75.00 per truck
to $125.00 per truck.

Increase Firefighter hourly pay from 14.50 to 15.50-

Note;

From the Belfast Fire Statiom to the furtherhost’
distance of any residence in Swanville is 11 miles.

Fire Trucks average approximately 5 miles to the
gallon plus pumping time.



JO)L

Joe and others,

| have attached information regarding the work completed in April 2014, as directed by
the City Council, regarding the lights for the Harbor Walk near Steamboat Landing
Park. The Council agreed to remove one pole, LP8, immediately near the stairway, and
that was completed. The City also reduced the wattage on most of the lights in this
area, except LP7, which is located before you reach the stairs as you are walking
toward the boathouse. If folks how believe it is appropriate to similarly reduce the
wattage of this light then we can proceed to do so. We have used Mac Electric to do
the work on the harbor walk lights; contact Emie Woodward, 338-4266.

With respect to the lights for the Cross Street project, | agree that we should reduce the
redundancy between the overhead (original) CMP street lights and the lights which the

City installed on Cross and Miller Streets. | believe this would involve the removal of 4

CMP lights - one at the intersection of Front and Miller, one at the intersection of Cross
and Miller, and two along Cross Street.

With respect to the box light on a Cross Street pole located directly across the street
from the Cross Street parking lot, | am uncertain if this one should be removed (need to
look at it at night) and how critical it is to provide light from this source to the parking
lot. | would note that the height of this light on the pole was raised when CMP installed
new poles on Cross Street. If the light should remain, perhaps the glare from the light
could be reduced by lowering it on the pole (if possible to meet CMP requirements) or
by installing cut-offs that better direct the light toward the parking lot and help block
‘glare from the sides. | have a Planning Board meeting tonight and will make a point of
looking at the light tonight after the meeting.

Wayne



Bartlett Design
LIGHTING & ELECTRICAL ENGINEERING
942 WASHINGTON STREET BATH, MAINE 04530

TEL (207) 443-5447 FAX (207) 443-5560

MEMORANDUM

DATE: March 26, 2014 PROJECT: Belfast Coastal Walkway
Belfast, Maine
11-0020

RILF: Harbor Walk Lighting Revisions

Based on the decisions made at the site lighting inspection held on the evening of March 18, 2014, it is
requested that AMAC Electric submit a cost proposal to implement the following modifications to the
recently installed Harbor Walk lighting. The schedule for the work associated with the modifications
shall be coordinated with the City of Belfast. The proposal should be forwarded to:

Mr. Wayne Marshall, City Planner

131 Church Street

Belfast, Maine 04915

Lighting Poles LP1, LP2. LP3. LP4, LP5, LP8
Replace the LED driver with a modified driver that includes a resistor to provide reduced light output.

Lighting Pole LP6

Remove the existing lighting pole and deliver it to a location specified by the City of Belfast. Provide a
weatherproof wiring box to be installed on the existing concrete foundation base to facilitate the
connection of wiring. The weatherproof box shall be sized to enclose the existing anchor bolts.

Replacement LED drivers will be made available by April 9, 2014, A representative from Bartlett Design
and from Holophane Lighting will be on site during the luminaire modifications to assist.
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