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AGENDA TOPIC 10. 
 

TO:  CITY COUNCIL 
 
FROM: WAYNE E. MARSHALL, CITY PLANNER 
 
DATE:  JANUARY 12, 2016 
 
RE:  DARRES'S REQUEST TO USE COURT STREET  
 
REQUESTED ACTION 
 
Maurice and Esther Darres, who own a property (part of Map 36/Lot 149) that fronts on an un-built 
section of Court Street, request that the City allow them to extend the public road and certain private 
utilities in the un-built section of the Court Street right-of-way.  The Darres's own an existing residence 
on Lot 149, and the Darres's propose to divide the property into two lots, and to construct a new 
residence (likely a single family house with an accessory apartment) on the newly created lot (Lot 149-
A) that would use the Court Street right-of-way as an access.  If the Council supports this request, it is 
recommended that you adopt the attached Memorandum of Agreement that identifies terms that would 
govern said use. 
 
I note that the City previously entered a similar agreement in 2003 with the former owners of Map 36, 
Lot 148 (Queenan's) and in 2005 with John and Linda Jewell, owners Map 36, Lot 179, to allow the 
extension of improvements in this same Court Street right-of-way so both of the above parties could 
construct new single family residences.   The proposed Memorandum of Agreement is patterned after 
the above agreements.  
 
I also note that this request was initially scheduled for Council consideration at your meeting of January 
5, 2016, however, you chose to table such at my request.  I have had additional discussion with Bob 
Richards, Public Works, and Keith Pooler, Belfast Water District regarding this proposal and I have 
made changes to the proposed Memorandum of Agreement to reflect their concerns.  The Council 
should rely on information in the proposed Memorandum of Agreement presented at this January 19 
meeting rather than the Agreement presented for your meeting of January 5 in considering this request.   
 
BACKGROUND INFORMATION 
 
The City’s Court Street right-of-way extends to Salmond Street.  The last 240 feet or so of this right-of-
way, however, has not been constructed as a City Street.  The City also lacks a public sewer extension in 
this section of the right-of-way. This section of Court Street often has commonly been referred to as 
"Birdland”.  I have attached a plan that identifies this section of Court Street and the point at which 
public road improvements ended in 2003.   
The City Council has the authority to control how the un-built section of the Court Street right-of-way is 
used.  To date, the Council has decided not to improve at public expense this un-built section of the 
right-of-way.  In 2003, the Council considered and granted a request from James and Melody Queenan 
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to construct certain improvements located within the Court Street right-of-way so they could construct a 
new single family residence on a property identified as Map 36, Lot 148.  In 2005, the Council 
considered and granted a similar request from John and Linda Jewell so they could construct a single 
family residence at Map 36, Lot 179.  The Council, in granting these requests, adopted a Memorandum 
of Agreement that stipulated terms which both parties had to satisfy regarding the construction of an 
extension to the public road, allowing a hammerhead turn-around area on their private driveway, the 
extension of a private sewer line, the extension of a public water line, and the extension of utilities.        
 
Maurice and Esther Darres own a property at Map 36, Lot 149 that has street frontage on both Salmond 
Street and the un-built section of Court Street.  There is an existing residence on this lot.  The lot, 
however, has sufficient size to allow it to be divided.  The Darres's propose to divide the existing lot to 
create two lots; one of which would be for the existing residence (Lot 149), and the second (Lot 149-A) 
of which would be used to construct a new residence, a residence which also may have an accessory 
apartment.  They would like to provide driveway access and utility services to this lot via the un-built 
section of Court Street.  This request requires the Council to grant them the authority to construct 
improvements within the publicly owned Court Street right-of-way. I have attached a plan submitted by 
Esther Darres that identifies the proposed division of their property and the proposed location of the new 
house, and a draft Memorandum of Agreement for you to consider adopting.      
 
If the Council grants their request, it likely would involve the Darres's making the following 
improvements: 
• An extension that is about 50 to 70 feet in length to the existing public road located within the Court 

Street right-of-way.  The road would be constructed to public road construction standards, and 
Public Works would maintain the road they construct.    

• The extension of a private sewer line, likely a pump line, from Salmond Street to the new house lot 
(Lot 149-A).  The owners would maintain this private line.  

• The construction of stormwater management improvements, mostly the installation of a culvert and 
the construction of an accompanying drainage swale.  Public Works would maintain these 
improvements.   

• They can connect to the existing water line that was extended to in 2003 and which provides water 
service to Lots 148 and 179.  Water District maintains this line. 

• They may need to install a new utility pole. 
I also recommend that the Council grant the Superintendent of Public Works the authority to determine 
the final location of all requested improvements within the right-of-way.    
 
I will close by noting that past Council's have decided that the City should not extend public 
improvements within the last 250 foot long section of Congress Street and to provide a connection to 
Salmond Street.  Staff is not recommending that the City rush forward to construct public improvements 
within the right-of-way and to make the connection to Salmond Street, but it is an issue which the 
Council may want to discuss.  
 
I will attend the January 19 Council meeting and will be available to answer any questions. 
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MEMORANDUM OF AGREEMENT 
CITY OF BELFAST and 

MAURICE and ESTHER DARRES 
REGARDING USE OF COURT STREET RIGHT-OF-WAY 

 
 
The City of Belfast (herinafter the ‘City’) owns or controls the Court Street right-of-way, 
the location of which is generally depicted on the Tax Assessor maps (reference Tax Map 
36) of the City. Maurice and Esther Darres (hereinafter the ‘Darres's) own a property 
identified as Map 36, Lot 149, as generally depicted on the Tax Assessor maps of the 
City of Belfast, that has frontage on both Salmond Street and the Court Street right-of-
way.  There is an existing residence on this property.  The Darres's propose to divide this 
lot to create two lots.  One lot, hereinafter referred to Lot 149 (Map 36, Lot 149), will be 
for the existing residence and it will have street frontage on Salmond Street and the Court 
Street right-of-way.  The second lot, hereinafter referred to as Lot 149-A (Map 36, Lot 
149-A), will only have street frontage on the Court Street right-of-way and is intended to 
be created and used for the purpose of constructing a new residence.  With respect to the 
second lot, Lot 149-A, the Darres's need to construct an extension to the existing road 
(street) and  to extend certain utilities within the City controlled Court Street right-of-way 
to construct the new residence. 
 
This Memorandum of Agreement between the Darres's and the City establishes the 
conditions by which the Darres's may use the Court Street right-of-way to provide road 
access and the extension of certain utilities to the new lot that they intend to create, Lot 
149-A.  The terms of this Agreement apply solely to the Darres's use of Lot 149-A, as lot 
149 (existing residence) has road access and utility services on Salmond Street.  
 
All conditions stipulated in this Agreement apply to the Darres's and their creation and 
use of Lot 149-A, and shall similarly apply to all heirs, successors and assigns that have 
ownership of this parcel.    
 

DARRES'S USE OF COURT STREET RIGHT-OF-WAY  
FOR ROAD ACCESS 

 
The Darres's proposal to build a house on Court Street involves an extension of the 
existing publicly owned road located within the Court Street right-of-way.  The last 120  
to 150 feet of Court Street was originally constructed by the owners of a property 
identified as Map 36, Lot 148 pursuant to terms of a Memorandum of Agreement entered 
in 2003 between the City and the owners of said lot.  The owners of Lot 148 constructed 
an extension to Court Street in accordance with road construction specifications  
identified in the above referenced Agreement.  In 2005, the City also entered an 
agreement with the owners of Map 36, Lot 179 (which originally was part of Map 36, Lot 
157), to similarly allow their use of the Court Street right-of-way for road access.  Post 
construction of the road to City specifications (by the owners of Lot 148) the City  
assumed maintenance of the extension to the road. 
 



 2 

The Darres's must satisfy the following requirements to use the Court Street right-of-way 
to provide access to Lot 149-A:  
 
1. The Darres's may access Lot 149-A by extending the existing publicly owned road 

located within the Court Street right-of-way from the point at which it now terminates 
near the southerly bound of Map 36, Lot 179, to a point which is located 30 feet 
beyond the southerly edge of the private driveway that the Darres's will construct 
within the bounds of Lot 149-A.  It is anticipated that the extension of the publicly 
owned road within the Court Street right-of-way will be about 50 to 70 feet in length.  
The purpose of requiring that the road be extended 30 feet beyond the southerly edge  
of the private driveway to Lot 149-A is to create a hammerhead turn-around area 
(reference 4 below). 

 
2. Construction of the road must satisfy the following specifications identified in the 

City Code of Ordinances, Chapter 98, Technical Standards, Section 98-124 and 125, a 
copy of which is available from the Code and Planning Department:   
• The travel way of the finished road must be a minimum of 20 feet in width. 
• Aggregate base course of 21 inches (Type C material) 
• Aggregate base course of 3 inches of top gravel (Type A material) 
• The travel way shall be paved with 3 inches of hot bituminous pavement,  2 

inches of base (Grade B) and 1 inch of finish pavement (Grade C)  
• Road shall have a crown and a pitch of ¼ inch per foot from the center of the 

road. 
• Side slopes shall be 3:1, and the back slopes of the drainage swale shall be 2:1 

and shall consist of compacted material. 
• Centerline of the road extension shall be located in the center of the right-of-way 

to the greatest extent practical.  
 

3. This extension of Court Street shall be located within the City’s right-of-way and 
shall be constructed so as not to disturb the existing drainage swale located on the 
westerly side of this right-of-way.  The Darres's shall install a culvert in the driveway 
to their property that complies with requirements identified by the Superintendent of 
the Department of Public Works, and shall construct an accompanying drainage swale 
adjacent to the road that they extend to help manage stormwater and retain existing 
stormwater management capacity.  The drainage swale shall have a side slope of 3:1, 
a back slope of 2:1, and the bottom of the swale shall be a minimum of 18 inches in 
width.             

 
4. The Darres's shall construct a hammerhead (turnaround area) on their property and in 

the Court Street right-of-way to create a turnaround area at the end of Court Street.  
Construction of this hammerhead shall comply with the following specifications:  
a. The turnaround area located in the Court Street right of way shall extend 30 feet 

beyond the southerly end of the driveway that the Darres's construct to serve Lot 
149-A.  The construction of this extension shall comply with standards identified 
in paragraph 2 above.   
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b. The width of the constructed hammerhead area located on the driveway to the 
residence on Lot 149-A shall be a minimum of 20 feet in width for the initial 30 
feet of said driveway.  Construction of this portion of the privately owned and 
maintained driveway shall comply with standards identified in paragraph 2 above, 
however, the surface of this section of the private driveway can be either asphalt 
or gravel.   

 
5. The Darres's shall grant an easement to the City to allow public agencies and 

emergency vehicles to use the portion of the hammerhead area (4 above) constructed 
on Lot 149-A as a turnaround area at the end of Court Street.  In particular, the 
Darres's shall allow and shall not infringe upon the City Department of Public Works 
from using this hammerhead area.  

  
Further, the Darres's, in a recorded deed for Lot 149-A, shall grant the City an 
easement to allow the access identified above.  This easement shall be for the portion 
of their property and driveway that is 30 feet in length and 30 feet in width and that is 
located immediately adjacent to the City’s Court Street right-of-way as the 
hammerhead turnaround area.  This easement shall remain in effect until such time as 
the City may choose to construct or allow to be constructed a public road that 
connects Court Street to Salmond Street.  

 
6. The Superintendent of the City Department of Public Works must approve the 

applicant’s proposed location of the road within the Court Street right-of-way, and the 
proposed driveway to Lot 149-A.  The applicant shall not clear trees or begin 
construction of said road until the Superintendent has approved the location of the 
road.  Further, the Darres's must demonstrate to the Superintendent that the road has 
been constructed to the specifications identified in this agreement prior to the City 
finding that the Darres's have satisfied conditions 1 – 5 of this section of this 
Agreement, and prior to the Code Enforcement Officer issuing an occupancy permit 
for occupancy of the residence on Lot 149-A. 

 
DARRES’S USE OF COURT STREET RIGHT-OF-WAY 

FOR A SEWER EXTENSION 
 
The Darres's may use of the Court Street right-of-way to provide sewer service.  If they 
use the right-of-way to provide sewer service, it is subject to them satisfying all of the 
following conditions: 
 
1. The Darres’s may construct a privately owned sewer line in the Court Street right-of-

way to enable their residence to connect to the City’s public sewer line that is located 
on Salmond Street.  The sewer line may be either a gravity or force main/pump line.  
Construction of the line shall comply with City standards identified in City Code of 
Ordinances, Chapter 62, Utilities.  Further, if a pump system is used, the pump must 
be located on the Darres's property. 
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The Superintendent of the Department of Public Works must approve both the 
location and type of sewer service to the Darres property prior to the start of 
construction of this private extension/connection.  Further, the Darres's shall not cut 
or remove any trees located in the Court Street right-of-way until the Superintendent 
has approved the location and type of sewer service.  

 
2. The Darres's shall be responsible for maintenance of the privately owned sewer line.  

The Darres's shall consult with the Superintendent of the Department of Public Works 
prior to performing any maintenance of the portion of the privately owned sewer line 
that is located in the Court Street right-of-way.           

 
3. The Darres's may use a privately owned sewer line until such time as a public sewer 

main is constructed in the Court Street area.  If a public sewer line is constructed, the 
Darres's shall discontinue the use of their privately owned sewer line and shall 
connect, at their cost, to the public sewer main. 

 
4. The Darres's shall pay the City all required sewer connection fees and street 

restoration fees associated with the extension of the sewer line to Lot 149-A.   
 
5. The Darres's shall restore the area that is disturbed by the construction of their private 

sewer line by regrading the area to conform to its natural contours and reseeding the 
area.  Restoration of the disturbed area shall occur within one week of the completion 
of the sewer line construction.   

 
6. The location of the private sewer line shall not interfere with the private sewer line 

that has been or which may be constructed to Lots 148 and 179. 
 

DARRES'S USE OF COURT STREET RIGHT-OF-WAY 
FOR PUBLIC WATER SERVICE 

 
The Darres's propose to provide water service to their property by connecting to the 
section of the public water line that the owner of Lot 148 installed in the Court Street 
right-of-way in 2003.  This line also is used by the owner of Lot 179.    The Darres's shall 
comply with the following conditions in connecting to the water service line. 
 
1. The Darres's shall not cut or remove any trees located in the Court Street right-of-way 

until the Superintendent of the Department of Public Works and Superintendent of the 
Belfast Water District have approved the location of the water service.  

 
2. The Darres's shall restore the area that is disturbed by the construction of the water 

service line by regrading the area to conform to its natural contours and reseeding the 
area.  Restoration of the disturbed area shall occur within one week of the completion 
of the water line construction.   

 
3. The Darres's shall comply with all requirements of the Belfast Water District in 

connecting to the water service line. 
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OTHER SERVICES 

 
The Darres's may use the Court Street right-of-way to provide the extension of electrical, 
telephone, cable television and similar services associated with the installation of utility 
poles in the Court Street right-of-way.  The Darres's shall obtain any pole location 
permits that may be required from the Belfast City Council, and shall coordinate the 
installation of such services with the Superintendent of the Department of Public Works. 
 

SUBMISSION OF CONSTRUCTION PLANS 
 

1. The Darres's, prior to the start of construction of any road, sewer, water, stormwater 
or other utility improvements identified in this Agreement shall submit a plan to the 
Superintendent of the Department of Public Works and City Code Enforcement 
Officer that identifies the location of the Court Street right-of-way and the location of 
improvements that the Darres's propose to construct.  The Superintendent of the 
Department of Public Works must approve and sign these plans prior to the start of 
any construction activities. 

 
2. The Darres's, within 60 days of the completion of construction activities in the Court 

Street right-of-way, shall provide the City Department of Public Works and Code and 
Planning Department an as-built plan that identifies the location and specifications of 
improvements constructed in the Court Street right-of-way.  This plan shall be 
recorded in Registry of Deeds as an attachment to this Memorandum of Agreement.        

 
SUBMISSION OF DIVISION OF MAP 36, LOT 149 

 
The Darres's are seeking approval of this Agreement in advance of their proposed 
division of Map 36, Lot 149, into two lots to ensure that they can obtain the required 
permission to use the City Court Street right-of-way to provide access and utility 
improvements to newly proposed Lot 149-A.  The Darres's shall provide the City 
evidence of the division of existing Map 36, Lot 149 into two lots, including the deeds to 
both lots and a boundary survey of both lots, prior to the start of construction of a 
residence on Lot 149-A.       

 
RECORDING OF AGREEMENT 

 
The Darres's shall record this executed Memorandum of Agreement in the Waldo County 
Registry of Deeds.  This Agreement establishes conditions on the use or extension of 
certain improvements to the Darres's property, Lot 149-A, and these conditions shall be  
transferable and binding to all heirs, successors and assigns.  The purpose of the 
recording of this Memorandum of Agreement is to ensure that any party that may acquire 
the Darres property, Lot 149-A, is aware of the requirements of this Agreement.   
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EXECUTION OF AGREEMENT 
 
The Belfast City Council, at its meeting of January -?-, 2016, authorized the City 
Manager to enter into this Memorandum of Agreement.  This Agreement shall take effect 
upon its execution by both the Darres's and the City. 
 
SIGNATURE BLOCK AND NOTARY AUTHORIZATION WILL BE ON FINAL 
DOCUMENT 
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AGENDA TOPIC 10.F 
 
TO:  MAYOR & CITY COUNCIL 
 
FROM: WAYNE MARSHALL, CITY PLANNER 
 
DATE:  JANUARY 15, 2016 
 
RE:  FRONT STREET RECONSTRUCTION PROJECT 
 
REQUESTED ACTION 
 
The main purpose of this agenda topic is to provide an update to the Council and the public 
regarding the status of the Front Street Reconstruction project.  That said, I will be seeking 
direction from the Council regarding how to approach project lighting.  The issues I will be 
addressing in this update include the following: 
 
1)   Bid Status for the Project;  
2) Project Funding and Borrowing; and 
3) Project Work - Including Seeking Further Direction from the Council on Project Lighting. 
 
BACKGROUND INFORMATION ON PROJECT 
 
While the Council is well aware of the Front Street Reconstruction project, I offer the following 
information to ensure that the public is aware of what is involved with the project.  
 
The Front Street Reconstruction project is a joint project between the City of Belfast and the 
Belfast Water District that mostly affects the section of Front Street located between Main Street 
and Peirce Street.  The project involves the following major work: 
• Installing about 2875 lineal feet of replacement public sewer line; 
• Installing about 2450 lineal feet of replacement public water line; 
• Installing about 3000 lineal feet of new and replacement public storm drains; 
• Reconstructing and repaving about 2100 lineal feet of the road; 
• Constructing a new sidewalk and curb that is about 400 feet in length on the northerly side of 

Front Street, from Main Street to the Front Street Pub; 
• Constructing on-street parking spaces; and 
• Constructing a 25 car parking lot at the former Clarke and Kaber property that the City 

purchased that is located at the corner of Peirce and Front Streets.   
 
The City and Water District are using the services of Olver Associates and Dirigo Engineering to 
prepare engineering and design plans for the project. City representatives met with most abutters 
to the project in September 2015 to discuss the project, and on December 1st, the Council 
conducted a public hearing on the project.  The City Council and Belfast Water District Trustees, 
in early December, authorized pursuing funding agency approval of the project and preparing to 
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pursue bids for project construction.  The project is now ready to proceed to bid and the intent is 
to begin project construction in late April 2016, with most work to be completed by November 
2016.   
 

1)   BID STATUS OF PROJECT 
 
This project was advertised for bid on Saturday, January 16.  We will conduct a pre-bid 
meeting for potential bidders on Tuesday, January 26, and bids will be due on Tuesday, 
February 16 at 10:00 am.  This bid schedule is consistent with information we have previously 
provided to the Council.  I note that the City received notification from the Economic 
Development Administration (EDA) on Monday, January 11, that the bid specifications and 
construction plans and site certification (land ownership) documents that we provided to them 
on December 13 were sufficient to allow the project to proceed to bid.  Similarly, the Belfast 
Water District was informed that the Maine Drinking Water program fund approved the project 
going to bid.   
 
February 16 is a regular Council meeting evening.  As such, we should be able to provide the 
Council initial information regarding the bids which were received at that meeting, however, 
City and Water District personnel will not have had sufficient time to make a recommendation 
by that evening regarding which bid to approve.  As such, we likely will be asking that the 
Council meet at a special meeting within 5 - 10 days of the time that the bids are opened to 
approve your recommendation regarding the acceptance of the bids and identification of a 
preferred bidder.  We will be asking for a special meeting so we can minimize the amount of 
time to identify a preferred bidder and to submit such for consideration by the EDA and Maine 
Drinking Water program.  This recommended  approach will better help us to keep the project 
on schedule.   
 
Post the Council's and District's identification of a preferred bidder, Olver Associates and staff 
will need to submit the bid results and subsequently prepare a contract with the contractor and 
to submit such for approval by both the EDA and the Maine Drinking Water program.  It likely 
will take 60 plus days to complete these steps with the EDA, which means that project work 
can (optimistically) begin in late April or perhaps more realistically in early May.         
 
2)  PROJECT FUNDING AND FUND BORROWING 
 
Based on current project construction cost estimates, the total cost to acquire land, prepare 
project engineering, perform project inspection, and to construct the project is about 
$4,100,000.  About $3.5 - $3.6 million of this estimate is associated with project construction.  
There are 3 main sources of funding for this project, including: 
• $ 1.9 million in grant funds from the Economic Development Administration (EDA) 
• $ 630,000 in funds from the Belfast Water District, monies which they likely will be obtain 

through a loan from the Maine Drinking Water program 
• About $ 1.5 in City funds, most of which the Council has proposed to borrow through a 20 

year loan (bond) with the Maine Municipal Bond Bank, with the City repaying most of that 
principal and interest through tax revenues generated through the Downtown Waterfront 
Tax Increment Financing District.    
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Assuming that current project construction cost estimates are reasonably accurate (will know 
more when the bids are opened on February 16th), City staff is estimating that the City will 
need to borrow between $1.8 million and $2 million from the Maine Municipal Bond Bank to 
help reimburse (pay-off) the cost of a $1 million short term bond that the City secured in 2015 
and to pay the following.  I note that some of the short-term bond funds were used to pay the 
cost of engineering for the Front Street Reconstruction project.   
• City share of the Downtown Revitalization project (Cross, Miller and Spring Streets), 

$530,000; 
• City share of Maskers Brownfields clean-up project, about $40,000; 
• City purchase of portion of Clarke and Kaber property, about $120,000; and 
• City costs associated with this project, about $1.55 million.   

 
The City is now preparing to submit the bond application to the Maine Municipal Bond Bank. 
Our application is due on February 17, which means that we will need the Council to vote at 
your meeting of February 16 regarding the application.  While we will not be certain of the 
amount we need to borrow by that night, we should know if we are in the range of the amount 
for which the City is currently authorized to borrow; $2,150,000.  The City is in the unusual 
position of having a bond limit amount identified based on the Council vote on borrowing 
short-term funds in 2015.  In short, we can borrow up to $2,150,000, and we will have some 
flexibility post our submission of our application on February 17 to revise that number 
downward if we choose to borrow less.  This flexibility will provide the Council and staff more 
time to analyze bids and project work and to determine the final amount you want to borrow 
before the Maine Municipal Bond Bank formally pursue the bond sale in April.  
 
So --- at your meeting of January 19, you do not need to identify a specific amount to borrow.  
We can use the next month or so to try and fine tune the amount in advance of your February 
16 meeting, and post your meeting of February 16 we can work with the Bond Bank to revise 
that number down from our current borrowing limit of $2,150,000 if you choose.    
 
3)  Project Work  
 
The Council is aware of work to be undertaken as part of this project and most questions have 
been resolved in the project that is now being bid.  There are two issues that I want to further 
discuss with the Council.  One involves project lighting, an issue on which I will be seeking 
Council direction, and the second involves requirements of the VRAP (Voluntary Response 
Action Program) permit that the City will be issued by the DEP for this project.  The second 
issue is informational, but you should be aware that requirements of the VRAP permit could 
affect project costs.   
 
Project Lighting      
 
To date, and based on past discussions with the Council, this project has not involved the 
installation of lamp posts such as those located along Main Street to provide street lighting.  
The Council, however, has asked if there are options to install alternative lighting fixtures on 
the existing CMP wooden poles.  I have spoken with Brenda Hendrickson at CMP to discuss 
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potential options, and I have included a diagram that identifies the limited on-pole options that 
are currently available.   
 
First, there is no option to install a light on an existing pole that will provide a 'Main Street 
lamp' style fixture of similar appearance, or height off of the ground.  It is my understanding 
that the only options available are to install a different type of light and fixture to replace the 
current cobra lights, and that any replacement fixture would need to be located near the top of 
the pole similar to the existing cobra lights.  Continuing, there is currently only one LED 
option for the pole, however, Ms. Hendrickson stated that CMP may soon gain approval 
through the Public Utilities Commission to offer an LED option on the radial wave fixture 
shown on the chart.  As any of these lights would be installed by CMP and then leased back to 
the City for a monthly rental fee, there really is not an upfront project construction  cost 
associated with pursuing either the LED light fixture or the radial wave arm fixture.   
 
Our current cost to lease a cobra style light is between $10.75 and $11.45 per month.  The cost 
to lease the LED light option shown on the chart is $20.42 per month, and Ms. Hendrickson is 
estimating that the cost to lease the radial wave fixture with an LED light at several more 
dollars per month than the LED light option.   
 
In short, if there is Council interest in pursuing any of the above options as an alternative to the 
current cobra lights, my recommendation is that we wait until project construction is completed 
and to install the preferred lighting option post construction.  This will provide the City, 
including the City Energy Committee, time to further investigate lighting options for City poles 
and for all to determine how best to proceed.   
 
Although it has not been part of this project to date, if there is any Council interest in installing 
'street lamp posts' along all or any portion of Front Street as part of this project, it is the 
recommendation of Olver Associates and me that the Council identify your interest in doing 
such, and that we pursue this work post the award of a construction bid by working directly 
with the selected contractor to identify a cost to do this work. Stated simply, it is too late to 
now amend the bid package to include this work, and the Council could regroup after bids are 
received to determine if there are any funds available to even consider doing this work.  I am 
not recommending that the Council decide to use 'street lamp posts', but if you want to consider 
this option, it would be good to discuss what portion, if any, of the project you would like to 
consider for using this approach.       
 
Soil Contamination  
 
The City did an assessment of Front Street through its Brownsfield program to obtain a VRAP 
Permit for work to be performed on Front Street.  We are now ardently working with the DEP 
and EPA through Ransom Consulting to finalize terms of the VRAP permit.  In short, the terms 
of this permit could have an impact on project costs.  All of the project area will be subject to 
terms of the VRAP.  While we expected to encounter a limited amount of petroleum saturated 
soils that would have to be disposed of in a special waste landfill, the permit also will establish 
requirements on how we handle both stained soils and clean soils.  Permit requirements could 
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affect project costs, and we will not fully know the impact of these costs until project 
construction occurs.   
 
This project will involve the removal of about 13,500 cubic yards of material in the existing 
road bed.  In a very worst case scenario, the cost to dispose of this amount of material in a 
special waste landfill would be about $675,000.  We do not anticipate approaching this 
amount, but we are now further considering options to how to dispose of stained (not 
contaminated) soils on other City properties and we are exploring options at the former landfill 
on Pitcher Road, land near the airport and even the potential of buying a parcel for the purpose 
of disposing soils.  We will have more definitive information regarding project options for this 
material at your meeting of February 2.  I can discuss further at the January 19 Council 
meeting.  
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