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CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Joseph J. Slocum E-mail: jslocum@cityofbelfast.org

City Manager Tel: (207) 338-3370 ext. 10
Fax: (207)338-2419

MANAGER’S REPORT
Belfast City Council Meeting
Tuesday, May 5, 2015
7:00 p.m.
TO: Mayor Walter Ash Jr. and Honorable Members of Belfast City Council
FROM: Joseph J. Slocum, City Manage

DATE: Friday, May 1, 2015

Agenda ltems:

10-A Request from the City Manager to approve Jackson Kinney as the City's sealer of
weights and measures.

We do not pay him but we do have to designate him. He handles most of the
communities in this region.

10-B Request from the City Assessor to adopt names for two City roads.

Our City Assessor is also our Addressing Officer who is responsible for creating and

providing address information to the Emergency Services Communication Bureau under
state law.

The first involves the High School entrance road between the buses and our Assessor,
Brent Martin, recommends “Pride Way.”



The second is off Lincolnville Ave. There are three owners. Two of the owners
recommended either Patten Pit Road or Patten Pit Lane. | guess we get to choose.

City Assessor Brent Martin will be there to answer any questions.

10-C Request from the City Treasurer to authorize a $1,000,000 Bond Anticipation Note
and up to a $2,150,500 General Obligations Bond.

The Public Hearing notice reflects a request for authorization to issue a temporary
borrowing for a $1,000,000 Bond Anticipation Note and for authority to eventually
refinance that note through a $2,150,500 General Obligations Bond.

The money is for several projects. These projects include the Front Street
Reconstruction Project (our share estimated at $1,300,000). We currently need
engineering, design and specification preparation. It also includes the cleanup of the
Maskers Property (our share estimated at $40,000) and the Downtown Revitalization
Plan where we are ready for construction (our Share estimated at $530,000). The
$1,000,000 interim borrowing will pay for engineering work, property acquisition, and
some construction and remediation work. Since we will not know actual cost on Front
Street until bids come in next year we can only estimate what we think we will need
when we refinance the $1,000,000 Bond Anticipation Note into a General Obligations
Bond. Our present estimate is $2,150,500.

Unfortunately the City Charter requires that when we do temporary borrowing that we
also authorize at the same time the permanent borrowing. The problem is that you can't
identify a permanent borrowing need until all the bids are in. So we need money now to
get us to the ability where we will know what those bids are. Our Bond Counsel has
recommended these numbers. If the numbers come in less than we will borrow less, if
they come in more we will revisit this with the Council.

We will pay off the interim financing ($1,000,000 Bond Anticipation Note) and the
permanent financing (Estimated $2,150,500 General Obligations Bond) with proceeds
from the Downtown Tax Increment Financing District.

This means that the taxes raised from the additional improvements made within this
District since 2006 will be used to pay back these loans. The District which benefits
most from these improvements will pay for them. All of the taxpayers outside of the
Downtown District will not have their taxes used to pay off these loans.

First, we need the Council to authorize a Bond Anticipation Note in the amount of $1
million for these projects and also authority to issue a General Obligation Note for the
same purposed in the amount of $2,150,500.



Secondly, we need to Council to choose whether the $1,000,000 note will be borrowed
from Camden National Bank our Bangor Savings bank. They've both provided bids at
the exact same interest rate of 0.78%. Yes, | said 0.78%.

10-D Resolution authorizing Deputy Treasurer Theresa Butler to sign checks in the
name of the City.

We have a relatively new Deputy Treasurer and she is doing an outstanding job for us.
| spoke with our auditor and it is common for municipalities to have more than one
person able to actually signed checks. No checks are signed or authorized without my
specific approval. | signed warrants, which are lists of proposed checks for proposed
purposes under our approved budget regularly which authorize these checks to be
signed and delivered.

10-E Request from the Schooner Lynx to tie up to Belfast landing for 2 weeks without
paying full dockage.

They were here last year when we did not have a large vessel here to take more than 6
people out at a time. This year we have agreed to let the Schooner Timberwind rent
space from us at Thompsons Wharf and be available for charters. They can take
dozens at a time. | asked the Harbor Master if they would have objection. There is a
note from the Harbor Master in your packet indicating that they do. City Harbor Master
Katherine Pickering will be at the meeting to discuss this request with you.

10-F Request from the City Manager to demolish a mobile home taken in foreclosure
and for authority to negotiate lease payments on foreclosed mobile homes with the
landlord.

The City foreclosed on several mobile homes for nonpayment of taxes. One of the
owners already came in and redeemed their home by paying their taxes. However, at
least one of the mobile homes is in such bad condition that it needs to be destroyed.
These mobile homes sit on land that we do not own and | need to negotiate with the
landlord for letting them sit there. | am also trying to arrange a transfer to the landlord of
one mobile home as payment towards outstanding rent. I'm not sure how much it will
cost demolished and dispose of this dilapidated mobile home or the amount | will be
able to negotiate with the landlord. | ask for authority to spend up to $4000 from
undesignated fund balance to address this cost with a report back to the Council once |
know them. A photograph of a mobiles home this attention to packet.



10-G Second reading on an amendment to the City Code of Ordinances to re-zone 179
Congress Street to allow horses to be housed there.

City Planner Wayne Marshall has attachments on this. Essentially the proposal is to
return this property to its former zoning to allow horses to be raised on the property.

10-H Request from Richard Mann to have a telephone pole put on City owned land on
Pitcher Road so he can get electricity to his lot.

There is an aerial photo in your packet with a tax map. Wayne Marshall will address this
request at the meeting

10-1 Consideration of a request from the Cemetery Superintendent to accept bids for a
new pickup truck and to award the bid to the lowest bidder.

Dutch Chevrolet from Belfast is the lowest bidder and the bids are attached in your
packet.

10-J Consideration of a request from the Parks and Recreation Director to accept bids
and to award the bid to rebuild the surge tank at the City Park Pool.

The bids are in your packet and just came in as | write this. The Parks Director will
recommend which one he would like you to award the bid to at the meeting.

10-K Update from the Parks and Recreation Director on the grant application to create a
permanent management plan for the City owned Range Ways and Rights-of-Ways to
the water.

10-L Update from the Parks and Recreation Director on the potential redesign of the
entrance to City Park.

There are attachments which Norm Poirier, Parks and Recreation Director will review
with you at the meeting.



10-M Signing of Council Orders

That'’s it for now have a safe and enjoyable weekend. Remember more people are out
walking, more kids are out on bikes and even the best ball player occasionally loses one
in the road. Let's keep watching out for one another. Get out and shop local as Mother’s
Day is next weekend.



City of Belfast
Consent Agenda
Tuesday, May 5, 2015
Meeting #21

The following items are proposed as our Consent Agenda. As in the past the items are voted on in
onhe blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Council votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
If a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve an application by Donald L. Benson d/b/a All-Play LLC located at
49 Searsport Avenue, Belfast, Maine for a renewal Malt and Vinous license.

Motion to approve an application by Donald L. Benson d/b/a All-Play LLC located at 49
Searsport Avenue, Belfast, Maine for a renewal Malt and Vinous license.

. Request to approve the following applications for a Victualer License renewal, due to

expire May 31, 2015.

Tall Pines Healthcare
Debra O’Leary

Anne Bartels

Hogan Management Inc
Denise Fuller

The Otis Group, Inc
Wayne Cookson
Douglas Frost
Douglas Coffin

Ted Guerry

Sara Waldron

Arcadio Clima Jr

Jerry Savitz

Zhi Zai Yong

Donald Benson

Cathy Heffentrager
Penelle Chase
Penobscot Shores Ass
Lori Wood

Stephen Kirkpatrick

d/b/a The Residence at Tall Pines
d/b/a Bell the Cat

d/b/a Belhaven

d/b/a McDonald’s

d/b/a Wasses Hotdogs

d/b/a Rollie’s Bar & Grili

d/b/a American Legion Post 43
d/b/a Tarratine Tribe #13

d/b/a Belfast Curling Club

d/b/a Pig Out BBQ

d/b/a Good N You Street Food
d/b/a Oriental Cuisine

d/b/a Darby’s Restaurant

d/b/a China One

d/b/a All-Play LLC Belfast

d/b/a The Jeweled Turret Inn
d/b/a Chase’s Daily

d/b/a Penobscot Shores Association
d/b/a Belfast Dairy Queen

d/bl/a Traci’s Diner



Layfette Shore Road, LLC d/b/a Oceans Edge Restaurant

Motion to approve the following applications for a Victualer License renewal, due to expire
May 31, 2015.

Tall Pines Healthcare d/b/a The Residence at Tall Pines
Debra O’'Leary d/b/a Bell the Cat

Anne Bartels d/b/a Belhaven

Hogan Management Inc d/b/a McDonald’s

Denise Fuller d/b/a Wasses Hotdogs

The Otis Group, Inc d/b/a Rollie’s Bar & Grill
Wayne Cookson d/b/a American Legion Post 43
Douglas Frost d/b/a Tarratine Tribe #13
Douglas Coffin d/b/a Belfast Curling Club

Ted Guerry d/b/a Pig Out BBQ

Sara Waldron d/b/a Good N You Street Food
Arcadio Clima Jr d/b/a Oriental Cuisine

Jerry Savitz d/b/a Darby's Restaurant

Zhi Zai Yong d/b/a China One

Donald Benson d/b/a All-Play LLC Belfast
Cathy Heffentrager d/b/a The Jeweled Turret Inn
Penelle Chase d/b/a Chase’s Dalily

Penobscot Shores Ass d/b/a Pencbscot Shores Association
Lori Wood d/b/a Belfast Dairy Queen
Stephen Kirkpatrick d/bfa Traci's Diner

Layfette Shore Road, LLC d/b/a Oceans Edge Restaurant

. Request to approve a Facility Use application for the Belfast Summer Nights
concerts, Thursday’s from 5:30 p.m. to 7:30 p.m. from June 25, 2015 to August 27,
2015; locations will change weekly and will be held on either High Street, Belfast
Commons or Steamboat Landing.

Motion to approve a Facility Use application for the Belfast Summer Nights concerts,
Thursday's from 5:30 p.m. to 7:30 p.m. from June 25, 2015 to August 27, 2015; locations
will change weekly and will be held on either High Street, Belfast Commons or Steamboat

Landing.
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Manda Cushman <managersasst@cityofbelfast.org>

Managers Report

Katherine Pickering <harbormaster@cityofbelfast.org> Mon, Apr 27, 2015 at 9:53 AM
To: Manda Cushman <managersasst@cityofbelfast.org>, Joseph Slocum <citymanager@cityofbelfast.org>

Good merning Manda,
re: Council Agenda - possible item; Approval for Schooner Lynx to visit Belfast

| have a request from Don Peacock, coordinator for the schoaner Lynx, to visit Belfast for about two weeks at the
end of July. Their request includes not paying full dockage and doing public tours, so I'd like Council approval.
Joe had asked me to check with the captain of the schooner Timberwind, Lance Meadows, who will be running
day sails off of Thompson's Wharf this summer. Lance wasn't very supportive of having the Lynx here as he felt
it may hurt his business.

| have asked Don to send his request and intentions in writing so | can pass it on to the Harbor Committee to get
their recommendation. | haven't received anything from Don yet, but if | do and get a consensus from the Harbor
Committee by late Thursday I' let you know.

Thanks,
Kathy
[Quoted text hidden]

Katherine M Pickering
Harbor Master

City of Belfast 04915
131 Church St.
207-338-1142

lofl 4/27/2015 10:32 AM
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CITY OF BELFAST, MAINE 04915

. 131 Church Street
Tel: (207) 338-3370
" Fax: (207) 338-6222

Apri! 30, 2015

Memo To; City Manager and City Council
Memo From; Steve Boguen, Cermetery Supt.
Regarding; Truck Bid Acceptance

As | requested from the Council last month, we have solicited bids from various dealers for a new pick-
up truck. Bids were opened today and the following is a list of those bids,

1. Dutch Chevrolet Belfast, Me . $22,651.76
2. O'Conner Chevrolet Augusta, ME 25,550.00
3, Stoneham Ford Stoneham, Mass. 29,998.00
4. Downeast Toyota Brewer, Maine 28,994.00

I am asking the Council, at this time, to accept these bids and to award the bid for purchase to Dutch
Chevrolet as they are the lowest bidder with alsc the best Trade-in allowance on the old 2002 truck. The
funds for this purchase will be acquired from our Equipment Reserve Account (630-537} and the
Maintenance Capital Reserve Account {630-593). Thank You for your time!

e B

Steve Boguen, Cemetery Supt.
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MEMORANDUM
May 1, 2015

To: Joseph Slocum, Belfast City Manager

Honorable Mayor Ash and Belfast City Council
From: Norm Poirier, Belfast Parks and Recreation Department
Re: City Pool “Surge Tank” Project bids

General Information

The City of Belfast Parks and Recreation Department has had issues for many years with operation of
the surge tank float valve and water loss. At this date most everything has been tried to reduce the
water loss with some success. The other concern has been with the float valve — this is the mechanism
that properly adjust the flow of water to and from the pool and in to the filtration system.

As a result the Department has solicited bids for repairs to the surge tank and float valve as well as the
Testing of the systems main drain lines. The result of the bids are as follows;
1. Oliver's Plumbing, Heating and Mechanical Division Bangor, Maine  Base Project bid: $13,267
Additional Cost: Tank Cover Replacement:$ 3,850
Range for New Main Drains: $16,555

2. Mike's Pool Service, Brewer, Maine Base Project bid: 512,986
Additional Cost: Tank Cover Replacement: $ 3,200
Range for New Main Drains: $15,000

3. KDS Pools Hampden, Maine Base Project Bid: $16,826
Additional Cost: Tank Cover Replacement: $ 3,950
Range for New Main Drains: $20,000

Recommendation

The Belfast Parks and Recreation Department recommends the award of the project to Mike’s Pool
Service, Brewer, Maine in the amount of $12,986 for the Pool Surge Tank Reconstruction and an
additional $3,200 for the Surge Tank Cover. No other additional costs are being approved or
recommended at this time. Funds will be expended from Parks and Recreation Capital Reserve
Account previously approved by City Council Order #33 on January 20, 2015. Project anticipated
completion is June 12, 2015



CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

E-mail:cityhall@cityofbelfast.org
Tel: (207) 338-3370
Fax: (207) 338-2419

City Park Pool Surge Tank

Bid Opening

May 1, 2015 at 10:00 a.m.

Present at the opening: Manda Cushman, Administrative Assist. To City Manager, Norm

Poirier, Parks & Recreation Director

There was a total of three (3) bids submitted as follows:

KDS

478 Western Ave.
Hampden, ME 04444
(207) 478-7144
Contact: Ken Scott

Mike’s Pool Service
P.O. Box 631

Brewer, ME 04412
(207) 843-7755
Contact: Mike Sulinski

Oliver’s Heating & Plumbing LLC
230c Bomarc Rd.

Bangor, ME 04401

(207) 307-7901

Contact: Dan Oliver

S

Aftest: ﬂ

Base Bid: $16,826.00
Surge Tank Cover: $3,950.00
New Main Drains: $20,000.00

Base Bid: $12,986.00
Surge Tank Cover: $3,200.00
New Main Drains: $15,000.00

Base Bid: $13,267.00
Surge Tank Cover: $3,850.00
New Main Drains: $16,555.00

Manda Cushman, Administrative Assist. To City Manager
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Order N0s33

ORDERED THAT

The Clty Manager and the City Treasurer are authorrzed to expend up to $15,000.00 for purposes
ome from the Parks and Recreation

of repamng and e-seahng the pool surge tank/yds y
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