CITY OF BELFAST

131 Church Street
Belfast, Maine 04915

Joseph ]. Slocum E-mail: jslocum@cityofbelfast.org

City Manager Tel: (207)338-3370 ext. 10
Fax: (207) 338-2419

MANAGER’S REPORT
Belfast City Council Meeting
Tuesday, April 21, 2015

7:00 p.m.

TO: Mayor Walter Ash Jr. and Honorable Members of Belfast City Council
FROM: Joseph J. Slocum, City Manager

DATE: Friday, April 17, 2015

Agenda Items:

10-A Further discussion on the development of an Quter Harbor and Coastal Harbor
Plan for Belfast Harbor.

The Federal Navigation Project (FNP)} is a large area of Belfast Harbor that stretches
from the French and Webb building on Steamboat Landing down to Allyn Street. It is the
same wide area that was dredged with Federal funds years ago. To facilitate the Belfast
economy we have in years past allowed up to 20 locations inside the Federal '
Navigation Project (FNP) to be used by commercial businesses who used these
mornings to commission and de-commission boats at the beginning and the end of the
season and to lease those mornings out to visiting boaters during the season. We
developed a scheme in our Harbor Ordinance for a commercial business to act as our
boat brokers in this area. Of these 20 locations 15 of them are in the name of the City of
Belfast. The twist here is that the City can own and lease out moorings in the Federal
Navigation Project to visiting boaters and charge revenue for the privilege but a
commercial enterprise can't charge a visiting boater and make any money off that
transaction.

We had hoped that our ownership of the moorings and our authorization to have the
commercial business to act as our booking agent that the fee the commercial booking



agent would charge the visiting boater would obviate the need for the City to pay the
commercial business for managing these moorings for us.

The Army Corps of Engineers oversees all Federal Navigation Projects and they do not
want to see any commercial business make money from a presence within the Federal
Navigation Project. The former owner of the Belfast Boatyard acted as our booking
agent and made money by using the moorings during seasona! commissioning and
decommissioning and from transient rentals. The new owners of the Boatyard wanted
to continue that. The only way they can continue that activity is by relocating
commercially used moorings outside the Federal Navigation Project. Our major current
problem is that we only have two mooring spaces outside the Federal Navigation
Project that are remotely comparable to the current locations inside the FNP. if we
relocate them then the great bulk of them will be beyond Allyn Street toward Northport.
For visiting boats who we hope spend real money here, this is like putting the public
parking lot too far away to encourage patronage to your businesses. The Army Corp
has been asking us to remove the ability of a commercial business from earning
revenue from renting to visiting boaters inside the FNP. Last July we told the Army Corp
in a letter that we would get this straightened out before now. We did not for many
reasons including all the work we had to do to get the Inner Harbor Plan done by
December 16, 2014.

| have proposed to the City (Harbor Master, Harbor Committee and Council) an outline
for how we could develop a plan by December 15, 2015. | had hoped that we could ask
for the Corps forbearance until then but to date we have not been successful.

| have also sent out over 40 letters to private recreational mooring owners who are not
inside the FNP to consider voluntarily moving inside the FNP at no cost to them, in
order to free up the limited area outside the FNP for some reasonably desirable
commercial mooring space. At best this is a fishing opportunity ora “COLLEGE TRY".

We will update you on Tuesday on any new developments. We may also have a
representative of the Army Corps here to help us understand their issues.

| will also ask on Tuesday for the Council to approve a resolution stating that there will
be no commercial moorings or commercial rentals of moorings after December 15, 2015
within the FNP. In other words that would be the drop dead date for resolving this
problem. | would submit the resolution to the Army Corps as a stronger commitment
from the City in hope that they would consider letting us go as we have in the past for
the next 7 1/2 more months. We are trying to protect our existing commerce while
committing to a deadline of removal action that satisfies the Army Corps issues.



10-B Request from the Parks and Recreation Director for permission to enter into a
contract with a new food vendor for City Park.

Norman Poirier, City Parks and Recreation Director, has a memo attached in your
packet. The City solicited 10 separate food service businesses and received two
proposals. He is recommending the new vendor be Chocolate Drop Candy Shoppe of
Belfast.

10-C Request from the Parks and Recreation Director to accept the bids for rebuilding
the basketball courts in City Park and to award the bid to Advantage Tennis.

Norman Poirier, City Parks and Recreation Director, has an attachment in your packet
identifying the bidders and his recommendation. We ask you accept the bids and make
an award.

10-D Request from the Parks and Recreation Director for permission to apply for a
planning grant to develop a Management Plan for all range ways and rights-of-way to
the water in Belfast.

For many years various citizens and employees of the City of Belfast have researched
and work to identify, understand, and preserve the public’s ownership and interest in
various range ways and rights-of-way to the water. From time to time we've had issues
with neighbors of these public resources. We like to take that great body of work that
has been done in the past and to develop a long-term Management Plan that is
uniquely fitted to each one of these individual resources. Standards would be developed
for its location. For example some areas may be suitable for improved access to the
beach while others may not. The purpose of the grant is to pull together ali that has
been done before and to match it to a defying Management Plan that can be followed
by everyone as these important resources are preserved, maintained, and cared for.
There is a memo from Norm Poirier in your packet explaining this grant opportunity. It is
the same type of grant we applied for as we planned out the development of a Rail Trail.

10-E Request from the Energy Committee to go out to bid for a City wide LED lighting
audit.

There is a memo in your packet from Assistant City Planner, Sadie Lloyd, which outlines
the Committees proposal. They anticipate it will cost approximately $7,000. | believe
we can finance this through the Energy Initiatives Capital Project.



10-F Update from Economic Development Director of the recent State Report of
Economic Indicators.

City Economic Development Director, Thomas Kittredge serves on the statewide panel
that generates these indicators and will highlight some of their conclusions for your
consideration. Anyone looking for this report can find it at
http./mww.mdf.org/megc_mogreport.php.

10-G Request from Robert Gordon to take ownership of up to 20 small cedar trees
growing on the ledge and along the steep hillside of City Point Road.

These are trees about five or six feet in height that are growing along steep hills and a
ledge in which will eventually topple over towards the street on City Point Road. He's
asked permission to remove some of these trees and relocate them to property he owns
in another community. Attached is a photograph of this in your packet.

10-H Consideration of a personal matter.

10-1 Request from the City Manager to go into Executive Session to discuss a real
estate matter pursuant to 1 MRSA 405 (6) C.

10-J Signing of Council Orders

That's about it for now. There are several issues made which hoped to be ready for this
meeting, but they're not, including the report on the Maskers building and the Second
Reading for zoning changes on Congress Street that would allow one property to be
rezoned from R2 to R3 at the owner's request.

The Farmers Market has started back up that Waterfall Arts and it's a great sign for
better weather. Please be very careful watching out for kids running across streets,
bicyclists and pedestrians. Have a safe and enjoyable weekend and remember that we
are closed on Monday for Patriots’ Day. That will give us an extra day to do more local
shopping. We have some new businesses in town and they each have something
special to offer.



City of Belfast
Consent Agenda
Tuesday, April 21, 2015
Meeting #20

The foliowing items are proposed as our Consent Agenda. As in the past the items are voted on in
one blanket motion to the affirmative. One Councilor makes a motion to approve the items as stated,
and then another Councilor will second that motion and the whole Council votes. If a Councilor
requests an item be removed from the consent agenda, they do so during the adoption of the agenda.
if a member of the public requests that an item be removed from the consent agenda, they can do so
in the open to the public section. Suggested motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve an application by The Otis Group Incorporated d/b/a Rollie’s Bar
and Grill for a renewal Malt, Spirituous and Vinous Restaurant Class liquor license,
interior and exterior deck located at 37 Main Street, Belfast, Maine.

Motion to approve an application by The Otis Group Incorporated d/b/a Rollie’s Bar and
Grill for a renewal Malt, Spirituous and Vinous Restaurant Class liquor license, interior and
exterior deck located at 37 Main Street, Belfast, Maine.

B. Request to approve an application for a Special Amusement Permit by The Otis
Group Incorporated d/b/a Rollie’s Bar and Grill for live entertainment, music, vocals
— Karaoke, DJ and dancing located at 37 Main Street, Belfast, Maine.

Motion to approve an application for a Special Amusement Permit by The Otis Group
Incorporated d/b/a Rollie’'s Bar and Grill for live entertainment, music, vocals — Karaoke, D.J
and dancing located at 37 Main Street, Belfast, Maine.

C. Request to approve an application by Seng Thai Corporation d/b/a Seng Thai
Restaurant for a renewal Malt and Vinous Restaurant license, interior only located at
139 Searsport Avenue, Belfast, Maine.

Motion to approve an application by Seng Thai Corporation d/b/a Seng Thai Restaurant for
a renewal Malt and Vinous Restaurant license, interior only located at 139 Searsport
Avenue, Belfast, Maine.




Carlos Laurel
Aumeduen Rogers
Pinchy Inc.

Ronald Goldstein
B & F Footlong LLC
David Bowen
Rosamund Peters
Eric Sanders
Ronald Benjamin
Paul Brown
Therese Bagnardi
Kevin Kenney
Mary Massey
William Pollock
Xue Li Cui

George Darling
Raymond Young
Sandra Moses
Winmac Corp
Hannaford Bros Inc
Michael Casby
Restwend, LLC
Mac’s Convenience
C.N. Brown

David Crabiel
Mac’s Convenience

D. Request to approve the following applications for a Vitualer License renewal, due to
expire May 31, 2015.

d/b/a Bay Wrap

d/b/a Seng Thai Restaurant

d/b/a Three Tides

d/b/a Belfast Co-op Store

d/b/a Subway #10145

d/b/a Waldo County Shrine Club
d/b/a Nautilus Seafood & Grill
d/b/a Daily Soup

d/b/a Belfast Variety Inc.

d/b/a Pizza Hut

d/b/a The Colonial Theatre

d/b/a Perry’s Qwik Stop

d/b/a BAC Belfast Café

d/b/a Randall Collins VFW Post 3108
d/b/a Mings Restaurant

d/b/a Perry’s Nut House

d/b/a Young’s Lobster Pound
d/b/a Dockside Family Restaurant
d/b/a Dunkin Donuts

d/b/a Hannaford

d/b/a Trillium Events Inc.

d/b/a Wendy’s

d/b/a Circle K # 7104

d/b/a Big Apple #1037

d/b/a Chocolate Drop Candy Shop
d/bl/a Circle K #7011

Motion to approve the following applications for a Vitualer License renewal, due to expire

May 31, 2015.

Carlos Laurel
Aumeduen Rogers
Pinchy Inc.

Ronald Goldstein
B & F Footlong LLC
David Bowen
Rosamund Peters
Eric Sanders
Ronald Benjamin
Paui Brown
Therese Bagnardi
Kevin Kenney

d/bla Bay Wrap

d/b/a Seng Thai Restaurant
d/b/a Three Tides

d/b/a Belfast Co-op Store
d/b/a Subway #10145

d/b/a Waldo County Shrine Club
d/b/a Nautilus Seafood & Grill
d/b/a Daily Soup

d/b/a Belfast Variety Inc.
d/b/a Pizza Hut

d/b/a The Colonial Theatre
d/b/a Perry’s Qwik Stop



Mary Massey
William Pollock
Xue Li Cui

George Darling
Raymond Young
Sandra Moses
Winmac Corp
Hannaford Bros Inc
Michael Casby
Restwend, LLC
Mac’s Convenience
C.N. Brown

David Crabiet
Mac’s Convenience

d/b/a BAC Belfast Café

d/b/a Randall Collins VFW Post 3108
d/b/a Mings Restaurant

d/b/a Perry’'s Nut House

d/b/a Young’s Lobster Pound
d/b/a Dockside Family Restaurant
d/b/a Dunkin Donuts

d/b/a Hannaford

d/bfa Trillium Events Inc.

d/bfa Wendy’s

d/b/a Circle K # 7104

d/b/a Big Apple #1037

d/bfa Chocolate Drop Candy Shop
d/b/a Circle K #7011

E. Request to approve a Parade Permit by the American Legion Post #43 for May 25,
2015 (Memorial Day) departing from the Reny’s parking lot at 10:00 a.m. to Grove
Cemetery and continuing to the Boat Landing.

Motion to approve a Parade Permit by the American Legion Post #43 for May 25, 2015
(Memorial Day) departing from the Reny's parking lot at 10:00 a.m. to Grove Cemetery and
continuing to the Boat Landing.

F. Request to approve a Facility Use application by the “Bike the US for MS” event to
utilize Heritage Park on the evening of May 28, 2015 for overnight stay.

Motion to approve a Facility Use application by the “Bike the US for MS” event to utilize
Heritage Park on the evening of May 28, 2015 for overnight stay.

G. Request to approve a Facility Use application by The Belfast Rotary Club for use of
Steamboat Landing Park for the 2015 Belfast Harbor Fest and 5k Bug Run August
14™-16", 2015.

Motion to approve a Facility Use application by The Belfast Rotary Club for use of
St%amboat Landing Park for the 2015 Belfast Harbor Fest and 5k Bug Run August 14"-
16™, 2015.




H. Request to approve a Facility Use application by the Friends of Belfast Parks for use
of Steamboat Landing Park for the 12" Annual WienerFest for Saturday, September
12"(for set up only) and Sunday, September 13" from 11:00 a.m. to 3:00 p.m.

Motion to approve a Facility Use application by the Friends of Belfast Parks for use of
Steamboat Landing Park for the 12" Annual WienerFest for Saturday, September 12%(for
set up only) and Sunday, September 13" from 11:00 a.m. to 3:00 p.m.
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MEMORANDUM
TO: CITY COUNCIL
FROM: SAD[E LLOYD, ASSISTANT PLANNER
DATE: APRIL 17,2015
RE: ENERGY COMMITTEE LED LIGHTING RFP REQL JEST
Actions requested: | .‘

1) Approve going out to bid for an city-wide LED lighting audit and retrofit contractor
Details below: |

The City Energy Committee has been looking in-depth at electricity and oil usage in City
buildings and facilities. The first step in this process has been to look at the data for each
building. In order to make the most effective upgrades the Committee will look at each City
building separately; no two buildings are the same. Additionally, the Committee is currently
reviewing a report prepared by Bill Olver about the cost-effectiveness of converting the existing
aerator at the wastewater treatment plant.

The first project the Committee would like to pursue is converting lighting in City buildings and
facilities to LEDs, a more efficient technology than is currently used in most buildings.(most
current light fixtures are fluorescents). Additionally, they want to explore available options to
convert city-owned and leased street lights.

The City spends roughly $11,000 each month for electricity for main City buildings. As well, the
City pays almost $7,000 a month to CMP for the light from the street lights which CMP owns.
The Energy Committee believes that converting lighting in City buildings, facilities, and street
lights to LEDs where cost-effective could help to reduce the City’s electric load and lower the
electric bill. The Committee is requesting permission to go out to bid for a contracter to de
__the following things: audit City lighting in buildings and facilities, recommend upgrades to

" LEDs (or CFLs) where appropriate, and install Committee approved recommendations
taking maximum advantage of Efficiency Maine rebates. Additionally the contractor would
be expected to explore best practices and opportunities for converting City-owned street
lights and CViP-owned street lights.

I spoke with Larry Bartlett, the engineer who did the lighting for the Harbor Walk, tc iry and get
an idea of how much a project like this would cost. He thought that the audit would be
approximately $7,000 (which represents a cost savings by grouping it with the retrofit work). He
thought the retrofit could be $60,000-$70,000, or it could be twice that amount; it is impossible
to say for sure without looking at every fixture in every building. He generously offered to
review the RFP for no charge before we go out to bid (he did not believe that it was the type of
project he would be bidding on). Any project the Committee entertains would need to be cost-



effective. The Committee would report back to the Council after bids are received with either a
recommendation or an update.

The library had an energy audit completed in December. In the report the auditor recommended
LED lightinig retrofits for most of the lights in the library, and estimated that the conversion
would save the library roughly $4,300 a year. The library paid approximately $1,350 per month
for eleciricity in 2014, Once the auditor factored in the cost of the conversion they. expectedthe
payback to be about 7 years. The library would like to wait to go forward with the retrofit until
the City has secured a contractor and have the contractor. complete the retrofit sing the recent -
audit. I met with the Board of Trustees and this was their request. The City Energy Committee
believes this is acceptable. The library Board indicated that they would be able to use funds from . .
their energy efficiency account to put towards the retrofit:of their building.- L e

I will be at your meeting Tuesday to formally make this request and to answer any questions you -
may have. ‘
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