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fnr) CITY OF BELFAST

Ry 131 Church Street
RIATNS” ‘Belfast, Maine 04915

]OSt'Eph J. Slocum E-mail: jslocum@cityofbelfast.org
City Manager Tel: (207)338-3370 ext. 10
Fax: (207) 338-2419

MANAGER’S REPORT
Belfast City Council Meeting
Tuesday, March 17, 2015
6:15 p.m. Executive Session
7:00 p.m. Regular Council Meeting
TO: Mayor Walter Ash Jr. and Honorable Members of Belfast City Council
FROM: Joseph J. Slocum, City Manager
DATE: Friday, March 13, 2015

NOTE: The.meeting will start at 6:15 p.m. for xecutive Session and will come back into
public session at 7:00 pm.

6:15 p.m. Request from the City Manager to go into Executive Session to discuss a possible
land transaction under 1 M.R.S.A 405 (6) C.

Agenda ltems:

10-A Request from the Fire Chief to name Michael Sealy as a full time paramedic.

Mr. Sealy has filled in on a per diem basis since November and the Chief, in an
attached letter, has recommended his support and appointment as a full time paramedic
for the City of Belfast.

10-B Request from the Earth Day’s / Waldo County Committee to use City Facilities:
#1 Use the Boathouse for free on Sunday, April 26.

#2 To conduct Earth Day activities at Steamboat Landing that same day.

#3 To run a non-motorized parade from Waterfall Arts to the Boathouse from 11:00 a.m.
to noon.



Belfast Citizen David Smith and others are coordinating a variety of events to support
environmental awareness and promote environmental protection. There is an extensive
attachment in your packet that identifies the various groups he is working with on events
from April 15" to April 26™. Chief McFadden has approved helping with the parade.

10-C Request from the Parks Department, the YMCA and several other local groups to
allow for the closure of Main Street between High Street and Church Street from 4:00
p.m. to 4:30 p.m. on Wednesday, April 1, 2015 as part of a Hawaiian Day Belfast
Celebration.

The YMCA is sPearheading a large effort to kick away the winter blues with a Hawaiian
Day on April 1%. Other groups are joining —including the City’s Parks and Recreation
Department. This is one of those little things that makes everybody’s day a little better.
Thanks once again to the YMCA and all the other groups around here who are always
fooking for ways to help us feel better and to live and laugh a little more.

10-D Request from the Belfast Co-op to close High Street from Main Street to Beaver
Street on August 22, 2015 as part of their Annual Community Appreciation Day.

The Belfast Co-op is one of many great destination points in Belfast. It hosts a strong
membership and a mammoth following. In appreciation of its customers, members,
employees and the greater community itself, it has repeatedly elected to create an
Annual Community Appreciation Day. Over the last several years this event has grown
and they are once again requesting that we let it go out into the street a little on August
22" We note that this year it will be on a different day than the Harbor Festival.

10-E Second Reading of proposed changes to the Harbor Ordinance Chapter 30
Sections 30 —32 and 30 —-94 as follows:

#1 Defines both resident and non-resident Commercial Fishermen and Commercial
Businesses and #2 Establishes a priority for assigning moorings under these definitions.

The First Reading was in January and we held off the Second Reading until the
Harbormaster returned from a well-deserved break. She has a memo in your packet
which explains these proposals. The Harbormaster needs to have a guidance system to
categorize potential mooring owners and with that a set of priorities among potential
mooring owners.

10-F Request from Our Town Belfast to post signage in the Downtown.

Our Town Belfast has worked with the City Planning Office to develop some new
pedestrian oriented signs in the Downtown. They would be mounted on the wooden



trash receptacles. Bre Bebb from Our Town Belfast has an attachment in your packet
and will be at the meeting to answer questions.

10-G Second Reading of proposed changes to the Harbor Ordinance Chapter 30,
Section 30 —164 which makes clear that moorings in the Outer Harbor or Coastal
Harbors, which have not been used for two years, may be considered as abandoned.

City Harbormaster Katherine Pickering has an attachment in your packet. The impetus
behind this clarification is to better identify moorings that are available to those on the
waiting list.

10-H Request from the City Manager to:
#1 Close out certain Capital Projects because they are completed.
#2 Combine certain Capital Projects because they are related to the same issues

We have a bunch of Capital Projects that are finished and we should close them out. In
many cases there is money still in some of them and those moneys would be returned
to the City’s Undesignated Fund Balance or Surplus. In some cases the projects went
over budget and we should have them closed after Undesignated Fund Balance pays
their deficits. These are all projects where someone made an estimate of the cost
based upon information available at the time. Sometimes things come up that were
either not expected or undervalued in the first place.

We also have several that should be combined into one remaining project. For example
we have 4 open projects that relate to energy efficiency. 1 am recommending they be
combined into one Capital Project.

All of these proposed changes in Capital Projects are outlined on a two page list in your
packets.

10-1 Update from the Economic Development Director on the issue of extending
broadband technology in Belfast.

There is a lot in the news about different communities considering the possible
expansion of broadband internet access. Some communities are investing local tax
dollars to install the capacity and thereby subsidize the cost to the subscriber.

While we believe that broadband technology is an asset as a tool to enhance economic
development, it is not a silver bullet- that standing on its own —will create or grow
economic development.

Several communities in Maine are looking at combining their monies to have an
engineering firm conduct Town by Town surveys of need for local broadband as well as



mapping out and developing cost estimates of what it would take to bring this
technology to each of those communities.

Staff has a concern that it doesn’t make sense to develop cost estimates if there is not
really a need. We are considering a recommendation to conduct a local survey of
Belfast by mail and by e-mail to get a sense of just how many potential customers there
would be.

Presently there are five or six companies selling internet services in the City and we
have fiber optic lines in the downtown and along Northport Ave. Broadband is about
capacity and speed. There are existing companies who have invested their corporate
monies to install Internet infrastructure in the City. We would like to know what level, if
any, of need or a demand there is in Belfast for broadband. The need survey would
also identify the areas of Belfast where this demand might be. Economic Development
Director Thomas Kittredge will discuss this with you at the meeting. He may recommend
that we appoint a small committee of knowledgeable people to help us look into this
subject.

10-J Consideration of a request from the Planning Department to accept bids on the
removal of ledge at the intersection of Route 1 and Route 141 and to consider awarding
the bid.

We have been out to bid three times. The first two times the bids came in way over
budget. Assistant City Planner Sadie Lloyd has a memo in your packet and is
recommending that we award the bid retroactive to March 12, 2015.

10-K Update from the Planning Director on environmental cleanup issues along
Washington Street and possible relocation of electric polls in this area.

The owners of Home Supply are working to develop the property behind their Main
Street location along Washington Street. CMP is going to be doing some cleanup of
soils in the area and there’s some discussion about the location of telephone poles on
the street. City Planner Wayne Marshall will provide a brief update at the meeting.

10-L Request from the City Manager for the Council to approve his administrative
policies as City Policies for the handling of General Assistance applications in Belfast.

As City Manager I've initiated written administrative policies on how we respond to
someone who comes to us at City Hall in need. The General Assistance Program is
one of those responses. In your packet I've attach to codification these administrative
policies and asked that you adopt them as policies of the City.

10-M Request from CMP to replace certain telephone poles along Route 141.



There is an attachment in the packet identifying which poles they are. Public Works
Director Bob Richards indicated there is no concerned with replacing these poles and
none of them will be installed in the face of any sidewalk.

10-N Consideration of possible appointments to the Mid-Coast Planning Commission.

10-O Request from the Parks and Recreation Director for support for a private grant to
upgrade the entrance around the flag pole at City Park.

City Parks and Recreation Director Norm Poirier, has sketches in your packet. He and
the Parks and Recreation Commission have endorsed this grant application. It does not
require a financial match or contribution of the City.

There is a list and you can pick three, ask staff to recommend 3 or abstain if you wish.

10-P Signing of Council Orders

That’s about it for now. We are lucky to see so many different parts of this City trying to
do something positive. In this meeting alone we have the YMCA, Our Town Belfast,
Belfast Community TV, a variety of local environmentally conscious groups and the
Belfast Co-Op: all making an effort to do something special for the City and the greater
region. What makes Belfast special is the sheer number of people who are not only
willing to do something special for others, but who also celebrate this effort when they
see it being exercised by others.

Special thanks to the City's Public Works Crews who have been required to work often
around the clock this winter to keep our roads and walkways as open as they can.
Some people think they love the overtime but the truth is that they don't and would far
prefer being home with their families or able to catch up on needed sleep. The overtime
budget ($65,000) is already depleted and the $85,000 we budget for tires, replacement
parts and repairs on equipment will likely also be overdrawn by $25,000 by the time we
get to the end of the year on June 30". We have one engine that will need about
$13,000 to be rebuilt.

Thanks also to the Citizens of Belfast who have been very patient with the huge piles of
snow and now- with the warm up- the bumpy roads. This winter has taken a serious toll
on the roads and we will revisit the extent of that damage and figure how to best
allocate our limited dollars to repair these roads after the snow is gone and the weather
warms up.

Have a safe and enjoyable weekend and don’t forget to shop local for everything that
you can.

































City of Belfast
Consent Agenda
Tuesday, March 17, 2015
Meeting #18

The following items are proposed as our Consent Agenda. As in the past the items are voted on in one blanket
motion to the affirmative. One Councilor makes a motion to approve the items as stated, and then another
Councilor will second that motion and the whole Council votes. If a Councilor requests an item be removed
from the consent agenda, they do so during the adoption of the agenda. If a member of the public requests that
an item be removed from the consent agenda, they can do so in the open to the public section. Suggested
motions are listed and supporting material is enclosed.

9) Permits, Petitions and Licenses - Consent Agenda

A. Request to approve a Facility Use application by The American Lung Association for the 2015
Trek Across Maine event to be held in Belfast on Sunday, June 21%,

Motion to approve a Facility Use application by The American Lung Association for the 2015 Trek
Across Maine event to be held in Belfast on Sunday, June 21%,
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Be/fast Fire & Ambulance Department
131 Church Street * Bel)[ast, Maine 04015
Pllone 338—3302

March 10, 2015

To: Joe Slocum
City manager

From: Jim Richards, Chief
Belfast Fire & Ambulance

Reference: Full Time Paramedic
| submit to you, for your confirmation, the name of Micheal Sealy to be a full time Paramedic for the
' Belfast Ambulance Service. He will be working the night shift that will be open because of the
resignation of Adrian Stone. Adrian will work his last shift on Aprii 6, 2015.
Mike has been afill in as per-diem for Belfast Ambulance since November, 2014, has had his
Paramedic license with the State of Maine since October 2013 and has shown good EMS skills on his

Ambulance runs.

He resides in Bucksport and is a member of the Bucksport Fire Department. He is presently a per-
diem fill in for Northeast Ambutance Service out of Rockport.

If you have any questions, please contact me at the Fire Station.

Than You

t
‘!'f/t..]

Richards, Chief
Belfast Ambulance & Fire
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MEMORANDUM

March 10, 2015

To: Joseph Stocum, Belfast City Manager
Honorable Mayor Ash and Belfast City Council
From: Norm Poirier, Belfast Parks and Recreation Department

Re: Facility Use Request - Earth Day Events 2015

Cc: Chief McFadden, Belfast Police Department
Sandra Squire, Boathouse Rental Coordinator

The Earth Days / Waldo County Committee comprises many organizations with David Smith and Bev
Roxby ieading the efforts. The Committee is asking for approval of the foliowing;

1. Use of the Boathouse on Sunday, April 26" for Earth Day activities with the rental fee waived.
(Rental application attached)

2. Use of Steamboat Landing Park on Sunday, April 26" for Earth Day activities. (Facility Use
application attached)

3. Organize and conduct a non-motorized parade on Sunday, April 26 from 11am-12noon
Leaving from Waterfall Arts proceeding down High Street to Main Street turning left towards
Harbor and then right on to Front Street ending at the Boathouse. (Permit application attached)

The Earth Days / Waldo County has received permission from Our Town Belfast to use OTB’s insurance
for all of the events. The parade has the approval of Chief McFadden and will have a Police vehicle
escorting the participants both in front and following the group for safety purposes and public
awareness of the parade.

The use of Steamboat Landing Park has the approval of the Parks and Recreation Department provided
the soil and conditions have dried sufficiently. The Department reserves the right to restrict the Parks
use dependent on weather and conditions.

The use of the Boathouse at no cost to the Committee is a City Council decision.



Earth Days/Waldo County

April 2015 will mark the kick-off of what we hope will be a revival of the “Earth Day
Every Day” movement, one that got its start on or about April 22, 1970. That was an era
that ushered in powerful new protections—laws to protect air, water, endangered species,
land use, toxic chemicals—a host of significant strengthened protections. We’re hoping
to rekindle new awareness, community wide, about our need to be vigilant regarding
environmental health and sustainability.

The committee is made up of people representing, among others, Belfast Transition,
Habitat Belfast, Green Sanctuary, 350/Waldo County, Belfast Garden Club, BBWC, and
anew entity, “With Breath Puppetry.” We are confident more groups will be represented
by the time these events begin at our opening event, on April 22. Events are as follows
(some having been planned beforehand by UU Church and BBWC):

Thursday April 16: At the library—Sid Quarrier speaks on current topics on climate
change (BBWC sponsoring)

Sunday April 19: At UU Church—Pastor Rob McCall (Green Sanctuary sponsoring)

Wednesday April 22: UU Church—family potluck supper. The mission of Earth
Days/Waldo County will be introduced. Next that evening—Belfast Library—Jim Merkel
will speak on how people can “de-grow” by making more sustainable lifestyle choices. .

Thursday, April 23: Colonial Theatre—showing of the film “A Fierce Green Fire” which
chronicles the history of the American environmental movement

Friday, April 24: First CC Church—Speaker presentations by George Jacobson from
U/Maine Climate Institute, and Mick Devin, marine researcher, state representative, and
principal author of the ocean acidification study just concluded in the state legislature.
Tabling by various community groups at this event.

Saturday April 25: Hope Festival, Orono (not officially a part of our efforts). Hikes/walks
on rail and urban nature trails in town. Evening: poetry readings and music at Bell the
Cat, along with award presentations and students’ reading of essays on environmental
themes.

Sunday April 26: Waterfall Arts, Boathouse, and Main Street— Earth Day parade,
followed by a pageant at Steamboat Landing Park and the boathouse, featuring speakers,
skits, music and other festivities celebrating Earth.

Ongoing: Coalescing of many area groups to provide events that draw in the community,
to promote Earth Days throughout the year.

David Smith and Beverly Roxby



RENTAL AGREEMENT for BOATHOUSE
34 Commercial Street, Belfast, Maine 04915

Name of Business, Organization or Individual Renter: Ea-'_JfL. Dﬂy.f de ja é LLVD+ y
/

Mailing Address: 5 Seatuig,_d 2 Ctréce
City, State and Zip Code: 86“(0—57’/' ME 2491§

Telephone: 3”??-— 446 A Alternate Telephone: Cﬂ@ -Qf]ﬁB
Email: L 3. Sanith 7@ grail. co i /b@VZW | 61’%&4[ .‘dc?%_

Rental Date(g): Alpr-;/ 2¢, 2015 Rental Time(s): /8 60 A M — 3, P M,
Type of Bvent: (5reemn Fﬂi r a7 Earith ‘Dﬂ-); Pa.ﬁ ea.u,“"

[f Wedding, Name of Bride & Groom:

Number of People Attending Event: /&0 — /&4 . .

Do you plan to serve alcoholic beverages? Yes \/No

Insurance

An insurance liability policy must be obtained and submitted to Belfast City Hall for approval two weeks in
advance of event. A copy must be sent to Nora McGrath at Belfast City Hall for review and approval -
wanagersollice@CityoMBellastorg, [t is very important that the policy be in the amount of one million dollars
and that the City of Belfast (not the Boathouse) is named the additional insured.

Damage/Cleaning Rules:

You must leave the Boathouse in the same exact condition it was in when you picked up key before your event.
This means all floors are cleaned and wet mopped if necessary, kitchen appliances and countertops are cleaned,
tables/chairs are returned to original stacked position in storage area; no damage has been done to furniture,
intetior or exterior of the building. This also includes removal of all decorations, trash, food, garbage, etc, from
Boathouse property. If the Boathouse is not left in accordance to these rules and after inspection by the
Boathouse Maintenance Manager, the Boathouse will be professionally cleaned and the cost will be deducted
from the Renter’s Security Deposit. Any additional charges for damage or cleaning not covered by the Security
Deposit will be billed to the Renter, payable on receipt. See details in Rules & Regulations.

Picking up the Key to Boathouse:

The Boathouse remains locked when not in use by a renter. You must make arrangements with Sandra
Squire, Event Coordinator for the Boathouse, to authorize the date and time for you the pick up
the key prior to your event date. Keys will not be given out without this authorization. This key
will be picked up and returned (within 24 hours after your event) from Belfast City Hall, on the ground floor in
the Clerk’s Oftice. $25 will be deducted from the Security Deposit for any key not returned promptly.




Setting up for the Event:

Tables and chairs are provided at the Boathouse as specified in Rental Rules & Regulations; however, it is the
sole responsibility of the renter to set up and return the tables, chairs, ete. for the event. Upholstered chairs are
not permitted to be used outdoots.

Rental Fee: 3 P rL24ues J";h
Security Deposit $ WJ/ are j j
free nee of tae
50% Advance Deposit Required: 3
Paid: QO@A’ L‘Olﬁge. -_
Date Check Cash o *_
We weuld Glhe o
Balance and Security Deposit Due 90 days prior to Event: 8§ & Forim & Service

Paid:

Date Check Cash P(.p\je,_;f For e C,f-y'

*Checks should be made payable to the City of Belfast. Credit card payment is not accepted.
Please mail signed Rental Agreement, signed Rules & Regulations and check payments to:
Belfast Boathouse
¢/o Nora McGrath
City Hall
131 Church Street
Belfast, ME 04915

Payments, Sceurity Deposits and Cancellation Policy:
Rentals booked less than 90 days in Advance:

Full paymeunt required with signed Rental Agreement. No Refund applicable
Rentals booked mote than 90 days in advance:

50% Deposit due with signed Rental Agreement

Balance due 90 days prior to the event with the appropriate Security Deposit,
Renters notitying City of Belfast in writing of a cancellation 90 days or more belore Lhe event will receive a full
refund. Refunds will be paid by check within 14 days after written notice is received.
Sccurity Deposit is required with [inal payment and will be refunded within 14 days ot the Event, less any
charges as outlined in the Rules and Regulation. Fee is $250 for 24 hour or more rental, and $75 for day
only event. This includes & key deposit of $25 for keys not returned within 24 hours.

[ certify that [ am at least eighteen (18) years of age. [ have read and fully understand the Rental Agteement
and also the Rules & Regulalions for renting the Boathouse located at 34 Commercial Streel in Belfast, Maine.
[ am an authorized representative of above listed business, organization or event and will abide by all rules and
regulations set forth by this agreement. [ understand and fully agree to lorfeiture of any or all deposits if [ am
not in compliance with the terms set forth by this agreement. In signing this form, I as myself or as a
representative of the above listed business or organization, release the City of Belfast, from any and all liability
in case of death or injury received during the use of the Belfast Boathouse facilities.

-
Signed: ﬂ@w‘y 5’1"4/ Date: 3/‘?/2&/.(

Renter
Signed: Date:
Sandra Squire
Belfast Boathouse — Event Coordinator
Tel: (207)338-1619 - Please Leave Message Email: SandeasunireQ 24 nmil.com
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- Request to use Facilities that
Belong to the Citizens of the City of Belfast
Updated February 5, 2015

All applications and related documents bring to the Parks and Recreation
Office at City Hall. 338-3370 Ext 27. The City Manager’s Office will act as a
backup.

The City of Belfast owns Streets, sidewalks, parks, land and buildings. It is the policy of the City
that property belonging to the citizens of Belfast be available to the public,

Unless specifically approved to the contrary, no public property will be set aside for the
exclusive use of any individual or group and the general public will at all reasonable times have
access to City property.

This is a planning checklist for your benefit as well as the City’s. If any aspect

activity you wish to conduct is not specifically listed on this checklist then there will be no
permission to.conduct that activity. Approvals cannot be given to individuals or groups
who are uncertain of their plans.

Please attach maps, additional sheets, event outlines etc. - that help to explain your request.
If'any of the following questions do NOT apply to your event simple write
N/A:(not applicable) in the space provided. Thank you. '

R S G S S e @) gy
Comnirttss mgmzw/n# Laucth Vo é/ﬂa/do launl

: if you are not going te be the primary contact for this event —then who is and please provide 1~
their mll name, phone number and email address: / 2‘;94 33p, - L/-‘/—L'ﬂlf’) ,5 | pi\ 1” / m’_},
232-305Y (ee]lf A amail (om
7

3. What facilities would you like to use or what permissions are you seeking with respect to
City buildings, Parks, Lands, Streets, sidewalks? Please be specific.




£ 00 M
‘ oatbhﬁu% C‘ﬁvmif/lit

I, _‘%ﬁhm}fao"imésé"fﬁ  30botthBust)
o @@7’0nmc TOWEESY . 510D 150

AM Cm_a_)

3. Are you asking to close off any City Streets'7
of time eac}l day?) __,

(Whlch onges, what dates, for how long a penod

o Wirteha | uio- AAJ > T2
u'uu!%dlm’ ir% STE2E Hun

If yes .then Who wﬂl managf- these clos‘ off Streets?

6. Are you asking the City for anything other than use of the facilities you have described above?

NO (exoept POk

7. How many people do you expect?
St L4 5 1

b |

S.J‘}\Qll you be selling things at this event? What and by who if not you?
30 ”'

9. Will any alcohol be served or consumed at this event? (If yes provide details)

Where? - Attach MAP 1\10




By,zvjhom: Name and Phone contact number:

10. Does this event call for any type of open fire - including for cooking purposes? (If so
describe

what fire safety measures you plan on employing associated with this potential hazard?

11. Will you be renting spaces to vendors on City Property? Yes _— _._:N'(_)‘,_ l//

If yes where de you propose they set up‘? (MAP Locat10n)_| 1€

12. Describe what type of vendor and the charges you propose to assess.against them,

NA

4

13. Will you have insurance in the amount of $1,000,000 that also names the Inhabitants of the
City of Belfast.as an additional named insured party to hold the City of Belfast harmless from
any and all i m]unes that may occur as the result of any negligerice on your part in conducting this

Ker e Lsewta!ag/

14. Who is your insurance agent that will provide proof of this coverage to the City?

I5. Noise: What kind of noise do you expect to generate at this event and during which. specific
periods of time? -

Mus e 1N mmdz Catoustio_ msmwm)
Ho D@Mm a@{,aam@humm




16. HO\T do yo éfgﬁe to ha_nd,le %arbage removal?, G:Q-{\‘f“f /, 4\/] / 0 m // Ca@b

17. Flow 50;’011 propose to handle p

e A DU and_omn =
/CDM@@V%

18~How do you propose to

emaenl] .

v\)&H J/I’OW/MJ

Cf'\’,m/wm /M 36% b@daﬁhﬁamﬁ,

21 Have you spoken to the neighbors in the area of this event and discussed traffic, noise,

p o QN l/\/M/\d d,wm

0 w111 beinc arge of the event during the event and what are their ho —me nurith
cell phoue numbers, and email addresses - where.they ¢an be reached before and during this
event?

20U

Willow Cord 23 CRlun

A/)I\; /Al Aé""‘l, .
T (== +y

C;/W 177 bre%ﬂ«pu,‘:p@wqﬁd)@ma] T (¢

e
23. Are you requesting any services from the City? Be specific on the semces you are askmg for




Department Service Requested

City Manager

Fire/ Ambulance

Parks

Public Works

Harbor

Other?

|
(

=l
Al




CITY OF BELFAST, MAINE 049 15
S 131 CHURCH STREET

City of Belfast

131 Church Street, Belfast, Maine 04915 Tel: (207) 338-3370

c1tyc1erk@c1tyofbelfast org Fax: {207) 338-6222

Parade Permit

Pérmit#
Date of request: _ Mareh T 204 5/
Name of Organization: EJJ-H. D&LL,G Wal 4{ o C%oh f'v
Contact Person: _Dusd S 7"4 Phonet: 338 ”‘/ﬁ‘éé
Mailing addréss: 5 SQW‘CW TEfrzzz —
Date of Parade: A]pr-'( 2é, 2pl%

(Office use only)

Parade Route - please complete the following information:

Where parade will be forming: "'Wmler 'F;L“- A r"ts

There 1o ll be no imolorized ebicles .
+the Patracde

Parade Reute: T/I& g,r ade _w Zd 40 pr 1 )1114 b
Shreet From afertecl /}r-'l's o Main Sireet
At Main Street +he FTamde. will talie a i=Ft,

The P%ff well Fake a rilakl opc Fr-auf‘
Streef 4u grocred 1o He V Boathors e

Applicant Signature: _ﬁﬂt«// ﬁnz '%—’

Date approved by City Council:
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MEMORANDUM
March 11, 2015

To: Joseph Slocum, Belfast City Manager
Honorable Mayor Ash and Belfast City Council
From: Norm Poirier, Belfast Parks and Recreation Department

Re: Belfast Celebrates Hawaiian Day — April 1, 2015
Introduction

The City of Belfast in conjunction with the Waldo County Y, Our Town Belfast, Belfast Chamber of
Commerce and Ned Lightner, BC- TV will be celebrating closure to the winter season with an impromptu
community wide celebration of spring with “Hawaiian Day in Belfast” on Wednesday, April 1%.
Community organizations, residents and businesses are encouraged to promote the wearing of
Hawaiian style attire for the day in an effort to raise everyone’s spirits as we turn the corner (hopefully)
towards spring.

Request from Belfast City Council

The coalition of organizations would like to request from the City the closing of Main Street from corner
of Church Street to High Street traffic light from 4:00-4:30pm on Wednesday, April 17 and allow for a
community wide gathering and short celebration of Hawaiian Day in Belfast. We will have luau type

music playing along with hula hooping, limbo and most of all FUN !

Come on let’s break out of the winter blues and in to the sunshine of spring with Belfast Goes Hawailan
- wear your flip flops, Luau shirt and yes we will have leis.

Thank you for your consideration and approval of this spiritually lifting event
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Capital Projects to Close Recommended by City Manager 3 11 15

Project Return S to Surplus

730-640 Supervisor Training
730-644 Healthy Waldo

730-665 Skating Rink

730-673 Town Clock

730-677 TA CDBG

730-683 Harbor Restrooms/Insulation
730-738 Aerial Photos

730-736 Rt #3 Corridor

730-747 Leadership Maine
730-748 City Hall Server

730-751 Northport Ave Sidewalk
730-756 Harbor Hoist

730-760 Restore Cemetery Chapel
730-776 City Hall Copiers

730-780 Blockhouse repairs
730-792 Maine Bike Coalition
730-813 Inner Harbor Study

730-820 Solar Panels Fire Station

Totals

SO

$334.34

$3,910.34

$2,756.3

51,319

$16.18

$1,716.68

$64.94

$45.00

$3,803.64

$1,797

$15,762.74

Surplus to pay off balance

$5400.16

$373.49

$1,068.11

$1,500

$363

$0.02

$88.00

$3,392.62



Capital Projects to combine 31115

Add 720-801 Planning Consultant 527,000

Into 730-627 Comp Plan Consult -52,034.18= §24,965.82

Add 730-712 Climate Protection $324.75
730-740 Efficiency Audit Grant  $2,800
730-782 Police Station Weatherization 51,688

Into 730-643 Energy Initiatives $3,953.05= $8,765.8

Add 730- 775 T Station recycle $2,632.79

Into 730-805 T Station Office $2,425= $5,057.79

One Capital Project to he closed that first should be paid from the existing Downtown TIF Funds because
it was the money spent to initially set up the Downtown TIF Project. We should pay and close:

730-682 Community Development with $5,815.92 paid by

730-638 Down Town TIF
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MEMORANDUM
TO: CITY COUNCIL
FROM: SADIE LLOYD, ASSISTANT PLANNER
DATE: MARCH 13, 2015
RE: RTE 1/141 LEDGE REMOVAL PROJECT UPDATE AND BID AWARD

Actions requested:
1) Award contract for ledge removal, sidewalk, and median work to Farley & Sons for the
amount of $58,309.

2) Allow Planning staff to authorize an additional $5,000 contingency amount from the grant (or
not to exceed budget remaining if full $10,000 is utilized for item 3, below) to cover any
additional materials that may be needed for this project. This project is mostly based on
materials. While we expect estimates from the engineer to be accurate, there may be some
additional material, for example, when the contractor begins cutting into the ledge.

3) Authorize Planning staff to secure inspection services that meet Federal Highway
requirements, not to exceed $10,000.

Details below:

In 2010 the City received a grant from Federal Highway to install traffic calming measures
(based on a safety audit) along Route 141 and Route 1 and at the intersection of these roads. In
the fall of 2014 Public Works completed sidewalk work on Rte 141 near the elementary school.
There are still two remaining pieces to this project; ledge removal and electrical work at the
intersection of Route 1 and Route 141, On Wednesday, March 4™ the City received bids for the
ledge removal piece of the traffic calming project at the intersection of Route 1 and Route 141.
The ledge removal part of the project has four components: removing approximately 110 cubic
yards of ledge at the intersection, replacing curb tip downs with verticle curb where the
crosswalk used to be located on Rte 141 (it has been moved up to just past Robbins Road),
extending the median slightly on Route 141 at the intersection of Route 1, and replacing
sidewalk in front of the ledge that will be disturb during ledge removal work.

The project has gone out to bid four times now. This is the first time we have gone out to bid for
only one part of the project (the ledge removal). The lowest bid for all components was $58,309.
While this is higher than the estimate the engineer provided when this project was first started,
this is lower than previous bids. The low bidder was Farley & Sons who operate out of Rockport.
Wayne, City Planner, and myself met with Farley & Sons on Thursday, March 12", and feel
comfortable recommending they be awarded the project. They have done a number of projects in
the arca and regularly do earth work. They also own all the equipment they need and will not be
contracting any of the services out. We are waiting for a reference list from them. Farley & Sons



estimated that they would start the project around May 1* and that it would take a month to
complete.

The remaining budget for this project is $73,263. The funds that have already been expended
have been mostly for engineering services as well as some advertising. The Federal Highway
grant requires an MDOT certified inspector to inspect the project during construction. Cost of
inspection services are unknown at this time. We are in the process of securing an inspector with
these certifications. The Planning Staff asks that you grant us the authority to select the
inspector, with a cost not to exceed $10,000.

Planning staff asks that you award the bid to Farley & Sons for the amount bid, $58,309, with an
additional contingency amount of $5,000 to cover any unforeseen materials or time.

After the completion of the ledge removal portion of this project there will be very little money
left from the grant for the electrical work (which includes adding additional flashing lights and
upgrading the pedestrian flashing beacons). The Council will need to decide at that point whether
to expend City money to complete the project.
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10. L

City of Belfast Statement of policy on the Administration of General Assistance and financial assistance
requests : Dated March 17, 2015

1. We want to treat every applicant with dignity, respect and demonstrate a genuine interest in
helping out- if we can. We want to be welcoming and helpful.

2. The State has rules as to how to administer the General Assistance Program and we follow the
model General Assistance Ordinance drafted by MMA- subject to any independently authorized
amendments the City formally adopts.

3. In every inquiry for assistance of any kind, a General Assistance Application will be filled out with
the helpful assistance of the General Assistance Administrator.

4, We want to look at all factors- especially if children are involved and who may be impacted by
the poor judgment of their parents or other adults. If we proportionately disqualify the adult
then we still want to make sure that the kids are covered.

5. In every inquiry the General Assistance Administrator will read aloud the warning against willful
written false statements which can disqualify an applicant for 120 days in the future.

6. The rules of General Assistance often provide the General Assistant Administrator with some
discretion. It is the policy of the City to exercise this discretion in favor of the applicant at all
times --if there is any reason to suspect that the information provided by the applicant-
including verbal explanations- is a reasonable account of their situation, actions or needs.

7. After the Application has been filled out, the Administrator should go over it to make sure that
we have a comprehensive understanding of the Applicant’s entire situation, regardless of the
nature of their specific request. If they do not qualify for the specific type of request that they
are making, but would be entitled to other benefits under the rules of GA then they shall be so
advised and given the opportunity to decide whether or not they wish to amend their
application to include this other option.

8. The Applicants responsibility to document and provide proof of their situation, their past actions
and their past available resources should always be applied with a view of reasonable
accommodation. City staff will help applicants get the documentation they may need- including
making phone calls on their behalf, providing fax, mail, electronic mail, photocopies services to
help Applicants.

9. The City will do their best to help the Applicant fulfill their responsibilities to provide accurate,
complete and current information. We understand that people who administer GA know more
about the program than many applicants do, so we want to provide applicants with the
broadest reasonable knowledge about how to properly apply for help. We should tell them that
they need to apply for everything that they think they need.

10. After the Application has been filled out, the Administrator should go over it to make sure that
we have a comprehensive understanding of the Applicants entire situation, regardless of the
nature of their specific request. If they do not qualify for the specific type of request that they
are making, but would be entitled to other benefits under the rules of GA then they shall be so
advised and given the opportunity to decide whether or not they wish to amend their
application to include this other option.



11.

12,

13,

14.

15.

16.

17.

18.

19.

To the best extent possible the City wants to consider a phone as a basic need and as an
essential expense for job searches, medical support, calls to GA office, housing searches etc. If
we decide that a cell phone is unnecessary we do not want to count the current months bill as
an unneeded expense until such time as we help them replace their cell phone with a substitute
phone (Snap program “Safe Link”)

We want to have transpartation cost associated with food shopping, job searches, medical
treatment considered as an essential expense and calculated for under #4 “0Q” on every
application.

We want everyone who does not qualify for General Assistance to be evaluated for Emergency
Assistance. If there is an emergency then the higher benefit of either GA or Emergency
Assistance should be autherized. If there is not emergency then the file narrative should explain
why.

If applicants appear to be impaired for any reason- such as age, education, mental or emotional
challenges, physicat challenges etc, then the General Assistance Administrator will use their
best effort to locate someone such as a case worker, advocate or other person or contact who
may help the impaired person pursue any form of assistance they seek. Alternatively the
General Assistance Administrator will perform this service themselves by helping someone work
through the paperwork, getting in contact with the right person on their behalf and helping with
forwarding documents to other entities that may be of potential assistance to an impaired
person, This is not taking the Applicants responsibility away, it is helping them to fulfill it. If we
have any question about whether or not what we are saying is sinking in then we should always
have them repeat hack to us what we have said to them.

Money available to the Applicant is supposed to be spent first on basic necessities but
reasonable allowances for a reasonably priced child’s birthday present etc should not be
considered misspent on a first time applicant. We should explain any denial relating to
misspent money in writing and explain verbally and in writing that any future occurrence
explanation that mis-spent money can cause future denial of benefits.

A first time applicant or an applicant who has not been here in over a year is entitled to a little
imperfection. We should demonstrate some leeway if they did not know or had forgotten all of
the rules of GA.

Written warnings should be reviewed, delivered and signed by the applicant on anything that
will preclude them from getting denied in the future.

Family relationships and friendships have and dynamics that are very complicated. While
people do need to utilize their resources before getting GA we should not be in the practice of
assuming that other family members or friends can or will help unless we have special
knowledge that they will. Contacting that family person or friend to be sure is always required if
we are going to hinge an eligibility decision on some assumption that the relative or friend can
or will help.

A person may leave their job and still qualify if they had “just cause” to do so. If there are two
plausible explanations as to why the job was vacated and one of them supports the applicant
then the City wants to err on the side of the applicant.



20. Applicants who we have determined are ineligible because they have mis-spent their money
still have a need. We are to help them pursue every other reasonable assistance that we can
provide by helping them access other available resources.

21. The General Assistance Office shall make themselves familiar with all other public and private
entities that offer financial assistance to those on need. The GA Administrator will openly offer
to assist Applicants with accessing all other public and private entities that offer financial
assistance to those on need. If the rules of GA will not meet the needs of the Applicant, then the
GA Administrator shall do all they reasonably can to help the applicant to secure assistance to
meet those needs elsewhere.

22. The City wants to consider the whole of the Applicant’s situation. We should be looking to
provide responsive strategies or proposals with either GA or other outside programs that may
help to limit the Applicants future needs or make it unnecessary for the applicant to continue to
experience the same shortfall in the future and possibly need to come back.

23, While we need to help the applicant reach out to non GA sources such as Maine State Housing,
LiHeap, TANIF, Salvation Army, Ministerium, Soup kitchen etc., the Ministerium is not a formal
non-profit and we should not treat it as a primary resource like other agencies, non-profits or
government programs. It should be treated as a secondary resource when all else fails. We
must have clear knowledge of what other resources are out there and to regularly network with
these groups to best understand how they cperate- and advise applicants accordingly.

24. If GA can’t help and we are aware of other resources that may be helpful to the applicant then
we shall provide the referral information to the applicant and help them understand why these
referrals may be useful and assist them with their efforts to apply for them. If we want someone
to go and seek rent assistance from someplace they need to travel to then we should assist with
helping them find the transportation to do so.
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