Regular Council Meeting #14 — January 20, 2015 Minutes

City of Belfast
Council Chambers-Belfast City Hall
Tuesday, January 20, 2015
6:45 p.m. Committee Interview
7:00 p.m. Regular Council Meeting

Public Hearing #1
The City of Belfast shall conduct public hearings at the following meetings regarding minor

amendments to the adopted Contract Rezoning Agreement, Amendment #8, entered between
DUBBA, LLC and the City for the Front Street Shipyard project.

1) City of Belfast Planning Board, Wednesday, January 14, 2015, beginning at 6:30 p.m. or as
soon as practical thereafter in the Council Chambers of Belfast City Hall which is located at
131 Church St.

2) Belfast City Council, Tuesday, January 20, 2015, beginning at 7:00 p.m. or as soon as
practical thereafter in the Council Chambers of Belfast City Hall.

The amendments will change the date by which construction of Building #6 must be completed
from the current date of June 30, 2015 to June 30, 2016, as well as clarify the amount of land the
City will sell to the Shipyard and the location of some improvements. The Front Street Shipyard
is located at 101 Front Street, and Building #6 is to be constructed on the City owned Front
Street parking lot which the City is selling to DUBBA, LLC; said property is part of Map 11, Lot
136.

Persons who may be affected by this proposal are encouraged to attend the public hearings and to
offer comment. Comment also may be submitted in writing or via email by the date of the
respective hearings. Written comment to: Wayne Marshall, City Planner, City of Belfast, 131
Church St., Belfast, ME, 04915. Email comment to: wmarshall@cityofbelfast.org. Persons who

may have questions can contact Wayne Marshall at wmarshall@cityofbelfast.org or at 338-1417
x 25,

Mayor Ash asked for proponents and opponents and hearing none declared the hearing closed.

Regular Council Meeting No. 14

1) Call to order

2) Present: Mayor Walter Ash, Jr.; Councilors Mary Mortier, Neal Harkness, Michael Hurley and John
Arrison; City Manager Joseph Slocum and Admin. Assistant Manda Cushman.
Absent: Councilor Eric Sanders.
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3) Pledge of Allegiance
4) Adoption of the agenda

City Manager Joseph Slocum requested that we switch items 10) E & 10) F per Councilor Sanders request, he
noted that 10) G may need to be moved either earlier or later depending on when City Attorney Kristin Collins
arrives.

Councilor Hurley requested to add to the consent agenda item 9) A Request to appoint Tim Wilson to the RSU
#20 School Board, to fill out the remainder of Alan Wood’s term.

Councilor Arrison, seconded by Councilor Mortier, made a motion to adopt the agenda as
amended. This motion was approved, 4-0.

5) Acceptance of the minutes
Regular Council Meeting of January 6, 2015.

Councilor Harkness, seconded by Councilor Mortier, made a motion to accept the minutes from Regular
Council Meeting of January 6, 2015. This was approved, 4-0.

6) Open to the public
*Councilor Sanders arrived at 7:13 pm
Please state your name and town you are from when addressing the City Council.
1. Joanne Boynton, offered her support to the Harbor Master’s solution for the Inner Harbor as
suggested at the City Council Meeting of January 6, 2015.
7) Communications

Councilor Harkness spoke about the Martin Luther King Jr. Day ceremony in Belfast, thanking all who
organized and partook in the day’s events.

Councilor Hurley spoke about the low turnout for the School Board Election on January 13, 2015 and
requested the City look into making or buying marquees to help inform the public of events.

Councilor Hurley requested an update on the Muck project from Parks & Recreation Director.
Parks & Recreation Director Norm Poirier informed the Council that currently they are working with

DEP to do soil testing which will determine what type of permits will be needed for the project, if any;
he will keep the Council informed of any updates.
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Councilor Arrison requested an update on the Rt. 141 project which was planned to go out to bid this
winter, and wanted to thank Megan Pinette for her presentation on Sunday at St. Margaret’s for the 100™
Anniversary of the laying of their corner stone.

City Manager Joseph Slocum addressed the following:

e Gave a brief update on the Rt. 141 project going out to bid.

e Updated the Council on the Gammon Trust, addressing a letter from Key Bank that
recommended taking suggestions from the Council and others about charitable organizations in
the community that may benefit from such donations.

e Discussed with Council the Governor’s proposed budget.

e Informed the Council he will be sending out the Incident & Management Report, and if Council
would like a meeting to discuss it further to please let him know.

e Reminded the public that it is time to license your dog through the City Clerk’s Office.

Councilor Sanders informed the Council that the new School Board for RSU #71 is having their first
meeting with the Transformation Committee tonight.
8) Old Business and Council Committee Reports

Request to appoint Declan O’Connor as an alternate member to the Planning Board for a 5 year term.

Councilor Hurley, seconded by Councilor Mortier, made a motion to appoint Declan O’Connor as an
alternate member to the Planning Board for a 5 year term. This was approved, 5-0.

9) Permits, Petitions and Licenses - Consent Agenda
A. Request to appoint Tim Wilson to the RSU #20 School Board, to fill out the remainder of Alan Wood’s term.

Councilor Hurley, seconded by Councilor Mortier, made a motion to accept the consent agenda. This was
approved, 5-0.

10) Business
A) Request from the Parks and Recreation Director to use Capital Reserve funds to repair the

swimming pool in City Park.

Parks and Recreation Director Norm Poirier spoke about the request to do repairs to the surge
tank and to conduct a pressure test at the City Park Pool, with funds not to exceed $15,000 from
the Parks & Recreation Capital Reserve Account.

Councilors discussed the details including whether or not there are enough companies in the area
that specialize in this work so that the City could go out to bid for this project.

Councilor Hurley, seconded by Councilor Harkness, made a motion to accept the request from
the Parks and Recreation Director to use Capital Reserve funds, not to exceed $15,000, to repair
the swimming pool in City Park. This was approved, 5-0.
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B) Consideration of a request to place a memorial bench in Heritage Park.

Parks and Recreation Director Norm Poirier & Megan Pinette, Belfast Historical Society
discussed the request to place a bench in Heritage Park in memory of the late George Squibb.
They discussed with the Council that they are working together to find an appropriate location
and style of bench that will fit in with the rest of the park.

Councilor Sanders, seconded by Councilor Hurley, made a motion to accept the request to place
a memorial bench in Heritage Park. This was approved, 5-0.

C) Request by the Economic Development Director to approve the selection of an engineering
firm for the City of Belfast’s/Belfast Water District’s Front Street Reconstruction Project, and to
authorize City staff to negotiate a final price and scope of service with this firm.

City Planner Wayne Marshall reviewed the background information on the project and discussed
with Council the interview process of the six proposals that were submitted to the City for
engineering services. The project review committee recommended Olver Associates and Dirigo
Engineering, and outlined the cost of the contract and the proposed timetable of the project with
the Councilors.

Councilor Hurley requested more information about timetable when Council will begin
discussing design elements of the project.

Councilor Hurley, seconded by Councilor Arrison, made a motion to accept the request to
approve Olver Associates and Dirigo Engineering for the City of Belfast’s/Belfast Water
District’s Front Street Reconstruction Project, and to authorize City staff to negotiate a final
price and scope of service with this firm. This was approved, 5-0.

D) Second Reading on Changes to Amendment #8 to the Contract Rezoning Agreement between
the City and DUBBA, LLC for the Front Street Shipyard project; construction of Building #6.

City Planner Wayne Marshall explained that City Council had their Frist Reading on January 6,
2015, the Planning Board conducted their Public Hearing on January 14, 2014, and the City
Council at tonight’s meeting has just conducted their Public Hearing. Due to details that are still
being worked out he is requesting that the Council take no specific action, and table this issue
until further notice.

Councilor Sanders, seconded by Councilor Mortier, made a motion to accept the request to table
this issue. This was approved, 5-0.
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E) Further consideration and possible adoption of a mooring plan for the Inner Harbor.

Harbor Master Kathy Pickering discussed with the Council the Harbor Committee’s discussion
with Front Street Shipyard, and the Committee’s recommendation to move two Front Street
Shipyard’s moorings up into the outer yellow area on the Plan, which will allow for a safer
turning basin for the Shipyard and that the City will keep two deep water floats in the Inner
Harbor.

Councilors discussed if the Plan would negatively impact any of the Harbor users and requested
that they review the plan annually in November, possibly coordinating the review with the
annual review of the Harbor Walk.

Councilor Hurley, seconded by Councilor Arrison, made a motion to approve the adoption of a
Plan for the Inner Harbor as configured at the meeting of January 20th.

Councilor Harkness requested to include in the motion an annual review of the Plan in
November.

Councilor Harkness, seconded by Councilor Hurley, made a motion to amend the acceptance of
the adoption of a Plan for the Inner Harbor as configured at the meeting of January 20”’, to
include an annual review of the Plan in November. This was approved, 5-0.

F) First reading on proposed changes to the Harbor Ordinance Chapter 30 Section 30-32 and 30-
94.

Harbor Master Kathy Pickering discussed with Council that the Harbor Committee has been
working for at least 3 years on commercial definitions, these changes would provide the Harbor
Master with consistency and guidance, and outlined for the Council and public what these
definitions would do (proposed amendments are shown within the exhibit, any added
information is underlined, anything being removed is in red).

Councilors discussed confusion with what has been agreed upon and what has not with the
Harbor Committee.

Harbor Master Kathy Pickering discussed that the issue that has not been resolved yet is the
allocation of permits, which the Harbor Committee will be discussing further at their February
11™ meeting and explained to Council why this is a more complicated.

JB Turner, Front Street Shipyard spoke to Council about how they currently use their moorings.
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Councilors Harkness and Sanders discussed that in regards to Front Street Shipyard and the
unsettled situations; past practices should prevail without being penalized for the City’s
indecision.

Councilor Arrison, seconded by Councilor Harkness, made a motion to accept the first reading
on proposed changes to the Harbor Ordinance Chapter 30 Section 30-32 and 30-94. This was

approved, 5-0.

G) Further discussion on the City Managers request to put tax acquired property out to bid for
public sale.

City Manager Joseph Slocum requested from Council to place these tax foreclosed properties
back out to bid. '

Council discussed with the City Attorney Kristin Collins the possibility of placing terms on the
properties being put out to bid.

Councilor Hurley, seconded by Councilor Mortier, made a motion to accept the request from the
City Manager to put the tax foreclosed properties back out to bid for public sale. This was

approved, 5-0.

H) Update on the Downtown Revitalization Project.

City Planner Wayne Marshall gave an overview of the bid process for this project, he discussed
with Council that the current bids came in higher than expected and that the committee and staff
are looking at alternate options. Their hope is to come back before the Council on February 3,
2015 with a recommendation.

I) Update and discussion on the Rail Trail (Councilor Hurley).

Councilor Hurley discussed the need to reevaluate the plan and budget in an Executive Session
with Coastal Mountain Land Trust.

J) Update and discussion on sidewalk shoveling and maintenance (Councilor Hurley).

Councilor Hurley discussed concerns with the current policy on sidewalk shoveling and
requested from the City Manager a new policy with stricter enforcement.
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Councilors discussed the need to contact out of town property owners via their property
managers so that they can plan on how to address this issue when they are away.

K) Request from the City Manager to go into Executive Session to discuss a request for a
Poverty Abatement 36 M.R.S.A. 841.

City Manager Joseph Slocum requested to place this item on hold until the next meeting.

L) Request from the City Manager to go into Executive Session to discuss Union Matters
pursuant to 1 M.R.S.A. 405 (6) D.

Councilor Sanders, seconded by Councilor Arrison, made a motion to go into Executive
Session to discuss Union Matters pursuant to 1 M.R.S.A. 405 (6) D at 9:28 p.m. This motion was

approved, 5-0.

Councilor Sanders, seconded by Councilor Mortier, made a motion to adjourn Executive
Session to discuss Union Matters pursuant to 1 M.R.S.A. 405 (6) D at 10:30 p.m. This motion
was approved, 5-0.

M) Signing of Council Orders and housekeeping items.
Council Order #30 Signed by Councilor Sanders, Ordered That:
The Belfast Rail Trail Ordinance

Amendment (addition) to Chapter 50 “Streets, Sidewalks and other Public Locations” add new
Article V “The Belfast Rail Trail” to the Belfast Code of Ordinances

That the Code of Ordinances, City of Belfast, Maine be amended by adding a Section to be
numbered 50-121 to 50-123, which Section reads as follows:

Heading: The Belfast Rail Trail

Sections 50-101 to Sections 50-120 Reserved

Section 50- 121 Purpose of Article:

The City of Belfast hereby adopts this article in order to regulate public and private conduct on
the 2.3 mile section of rail corridor owned by the City that runs between the intersection of City
Point Road and Kaler Road and runs southerly to the property line of Penobscot McCrum Corp.
This area is also known as the Belfast Rail Trail which was converted from a rail line which has
now been rail banked under federal law.
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Section 50-122 Authority:

This article is enacted pursuant to the home rule authority granted to the City in accordance with
the provisions of 30 — A MRSA Section 3001.

Section 50-123 Prohibition:

No person shall operate in motor vehicle of any kind of the City-owned property commonly
known as the Rail Trail except under the following circumstances:

Operation of a motorized wheelchair

vehicles used for emergency response,

Vehicles used by law enforcement officials ,

Vehicles used by official emergency responders
Vehicles used for inspection or maintenance of the trail

Vehicles used by Private property owners to gain access to their property which is

currently maintained as an permanent open drive,

7. Vehicles used by Private property owners to gain access to their property which is not
currently maintained as a permanent open drive but who nevertheless gain permission to
set up a permanent open drive in the future from the City Council,

8. Vehicles used by Private property owners who from time to time need to gain access to

their property which is not currently served by a permanent open drive under such terms

and conditions as administered in writing by the City Manager who shall consider
pedestrian safety, the need for temporary suitable warnings about such temporary
crossings as well as the potential damage to the trail itself cause by the temporary

S o

crossing or crossings.
9. Any other vehicle authorized in writing by the City Manager.

Section 120-123 Penalties:

To any person who violates the provision of this article show committee civil violation
for which a penalty shall be assessed as follows:

(1) $150 for the first violation a payable to the City of Belfast

(2) $250 for the second violation payable to the City of Belfast

(3) $500 for the third violation payable to the City of Belfast
(Second Reading: Approved January 6, 2015)

Council Order #31 Signed by Councilor Mortier, Ordered That:

The City Manager and the City Treasurer are authorized to accept $4,559 from the Waldo
County Sheriff’s Department representing the City’s Share of unclaimed cash associated with a
law enforcement investigation, to be deposited in a separate account. These monies would be
used for gifts or honorariums for the public that assist law enforcement with their duties, for
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assisting individuals and groups with combating addiction in our area, and to help with the
purchase of dress uniforms for Belfast Police Officers. (Approved on January 6, 2015)

Council Order #32 Signed by Councilor Arrison, Ordered That:

The City Manager and the City Treasurer are authorized to accept up to $200 from local
anonymous sources to help defray the transportation cost of two Belfast Police officers to the
funeral services in New York for the Police Officers recently slain there. (Approved January 6,

2015)

Council Order #33 Signed by Councilor Hurley, Ordered That:

The City Manager and the City Treasurer are authorized to expend up to $15,000.00 for purposes
of repairing and re-sealing the pool surge tank. Funds will come from the Parks and Recreation

Capital Reserve account. (Approved January 20, 2015)

11) Open to the Public

No comments.

12) Communications
Councilor Hurley spoke about the late Peg Worth, acknowledging all she did for Belfast.

City Manager Joseph Slocum reminded the Council that tomorrow, Wednesday, January 21, 2015 at 8:45 am is
the Belfast Creative Coalition’s Annual Meeting at Waterfall Arts.

13) Adjourn

Councilor Sanders, seconded by Councilor Mortier, made a motion to adjourn the meeting at 10:30 p.m.
This motion was approved, 5-0.

I HEREBY CERTIFY THAT THE ABOVE
IS A TRUE COPY OF INFORMATION
ON THE RECORD WHICH IS IN MY
OFFICIAL CUSTODY

v GX_ (U

AMANDA CUSHMAN, BELFAST MAINE
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